The Workshop Agenda

Time: 09:45-15:30

Location: Bedworth Heath Community Centre
Date: 26™ July 2025

09:45-10:00
Arrival, Registration and Refreshments

10:00-10:15

Welcome and Opening Remarks
e Apologies
e Update and Outline of the Day
e Declaration of Interests

10:15-11:30
Review of Previous Regeneration Work and Plans

11:30-11:45
Break

11:45-13:15
Exploring Ideas for Funding

13:15-14:00
Lunch
e Includes update on NBBC Procurement of Consultation

14:00 - 15:00
Agreeing Further Consultation

15:00 - 15:30
Wrap-Up and Next Steps
e Agree Terms of Reference (TOR)
e Clarify Actions
e Suggested Focus for September Meeting






