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Clockwise from top left: Sanctuary, Bedworth, photo credit Andrew Moore; Textile banner created by local
women; Sharing the Light, Nuneaton, photo credit Andrew Moore; Art Reach with UNBOSI Marble Awareness
Roadshow, Nuneaton, photo credit Art Reach
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Foreword
I am delighted to introduce the first Cultural Strategy for Nuneaton and Bedworth.

Culture is something that we are all involved with, in the way we live, work and the places we visit.
Whether we are involved in the arts, exploring and celebrating our heritage, taking part in
community festivals, seeing live music, visiting the cinema, using libraries, learning about different
communities, going out with the family or coming together in our parks and open spaces, we are
all taking partin cultural activities.

NBBC’s plan is to Build a Better Borough, to make Nuneaton & Bedworth the place for our
residents to live, work and visit, and restore the sense of civic pride in the Borough. Culture has a
strong part to play, and this Cultural Strategy outlines the ways that culture can help us build
towards our vision. Culture helps us to find a shared sense of identity and civic pride.

There are significant challenges across the country, which affect our communities too. The impact
of the Covid-19 pandemic and an ongoing cost of living crisis has affected and continues to affect
our creative people, businesses and cultural venues. Events have caused uncertainty about the
sustainability of cultural activity and venues in many areas and has had an impact on Nuneaton &
Bedworth too.

However, we have much to build on: there are amazing active artists and arts organisations in the
Borough, such as The Makery and Abbey Theatre, making things happen and involving the
community. We have a much-loved Museum and Art Gallery, attractive parks and buildings, and
unique heritage, as the birthplace of author George Eliot and an industrial heritage of mining and
ribbon making. Bedworth’s Armistice Day Parade is the largest in the country. We have a Borough
that is diverse, with a number of faiths practised and cultures to share, including a significant and
culturally active Gurkha community. We are on an exciting journey with culture already, having
attracted substantial funding to the Borough to invest in our cultural spaces, such as an extension
to the Museum, and a recent programme of large-scale events in our towns, Sharing the Light and
Sanctuary.

But there is much more to do and more potential to develop in our Borough. This Cultural Strategy
aims to identify ways in which we can improve the great foundations that we know are there,
bringing people together to make the most of what we can achieve culturally. The Strategy
outlines how culture in Nuneaton and Bedworth can support and enhance every aspect of our
ambitions, and make the Borough a better place to live, work and visit.

I am excited for us all to work together to achieve this future for culture in Nuneaton & Bedworth.
Councillor Sue Markham

Portfolio Holder for Public Services
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Executive Summary

In 2022, Art Reach were commissioned by Nuneaton & Bedworth Borough Council to research and
create a Cultural Strategy for the Borough. In initial meetings, it was agreed that the scope for the
study would be inclusive of arts, heritage, creativity, leisure activity including wellbeing and healthy
activity.

The key questions for culture in Nuneaton & Bedworth are: “What do people value in Nuneaton
& Bedworth’s creative arts and heritage sectors, how do we sustain these, and what do local
groups and organisations need to develop and achieve greater things?”

To begin to answer this question, an extensive consultation process was conducted, involving a
range of consultation methods, and engaging with stakeholders, targeted local communities and
cultural organisations, and the wider public across the Borough. A strong level of engagement was
achieved using these methods and the feedback gathered from the process is rich and in-depth.

The context within which the Borough’s cultural sector is operating is complex. 2022 saw the
emergence from a pandemic, which adversely affected cultural organisations across the nation,
including in Nuneaton & Bedworth. Research has shown that the pandemic has also impacted the
mental health of citizens, which is expected to become a long-term issue for many. In addition, a
cost-of-living crisis is affecting the country, with high levels of inflation and the threat of economic
recession.

These areas make the recovery of the cultural sector more difficult due to the economic impacts
and uncertainties. However, it also means these services have become even more crucial to
supporting people and communities in their own recovery. There are pressures on how to invest
funding, especially for local authorities, to best support communities and culture, and it is within
this context that Nuneaton & Bedworth’s Cultural Strategy aims to identify priorities for the sector.

Alongside these national concerns, Nuneaton & Bedworth is making ambitious plans to tackle its
own regeneration projects in areas of need. The Borough has been identified as a Priority Place by
Arts Council England, as an area of significantly low cultural engagement. There are funding
opportunities available that can support the Borough with their ambitions, and a Cultural Strategy
aims to help unlock these strategic opportunities.

Analysis of the strategic context and the richness of the consultation in the Borough, a set of three
overall priority areas for supporting Culture in Nuneaton & Bedworth have been identified. A
suggested Action Plan follows on how to begin to address these priority areas over the next 5 years.

The identified Vision for the Cultural Strategy is:

For Culture in Nuneaton & Bedworth to be ambitious, inclusive and a part of everyday life,
bringing people together to celebrate and share the unique heritage and cultures in the
Borough, and contributing to the vibrancy and economic success of the towns.

In order to achieve this vision, the three priority areas for development are:
1. Investing in People and Developing skills in culture and the arts
2, Culture supporting community

3. Culture supporting regeneration
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Introduction

What is a Cultural Strategy and why do we need one?

A Strategy can be understood as a set of principles which help guide decisions. The Strategy aims
to identify approaches which will contribute towards a set of desired outcomes. The Strategy aims
to provide a guide to all organisations and individuals who are engaged with culture across the
Nuneaton & Bedworth Borough, to ensure a shared vision and direction.

The Action Plan for a Strategy, therefore, is not a delivery programme, but more an outline of steps
that need to be taken in order to spark action to address the priorities that the Strategy has defined.
For the Strategy to be effective, there needs to be a dedicated person or organisation with the role
to drive the Strategy and ensure that the actions are progressed.

Used effectively, culture and the institutions and services of culture (museums, libraries, festivals
and many other elements) can contribute toward the revitalisation of communities, the
development of trust, improved health and wellbeing, and the possibility of a more positive future.
In order to be effective, a Strategy is required in order to provide a shared vision and sense of
direction across the Borough, which can guide all organisations and lead to improved outcomes.*

Having a cultural strategy in place as well as strategic partnerships increases the likelihood of
securing larger amounts of funding, such as from Arts Council England. This is because those
councils are seen as demonstrating a strategic commitment to culture and the role it can play for
society. The inability to produce a cultural strategy for some councils not only results in a lack of a
strategic cultural vision for the area, but also a lack of funding, which is already problematic against
the challenging funding circumstances that most councils are currently facing.*

Defining Culture and the scope of the Cultural Strategy

Culture should be seen as not only the commissioning of arts and the production of events, but also
as a tool; that builds upon the heritage of the area; that builds a shared vision and identity for the
area that is steeped in history and has a wealth of cultural assets; that builds the local economy
particularly in the context of tourism and creative industries; that improves the local quality of life
and encourages engagement in community activities; and that provides new ways of tackling
challenges around health and well-being.*

For the development of the Nuneaton & Bedworth Cultural Strategy, the scope of the Cultural
Strategy was discussed in an inception meeting within the Borough Council. At this meeting it was
agreed that, for the purposes of the study, Culture within Nuneaton & Bedworth be defined as
inclusive of arts, heritage, creativity, leisure activity including wellbeing and healthy activity.

The key questions for culture in Nuneaton & Bedworth are:

“What do people value in Nuneaton & Bedworth’s creative arts and heritage sectors, how do
we sustain these, and what do local groups and organisations need to develop and achieve
greater things?”

* Source: Cultural Strategy in a Box, Local Government Association, February 2020
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Consultation Process

Stakeholder consultation
Individual meetings were held with:

Internal NBBC Councillors and officers: civichallhothing
diversity

o Nuneaton Museum and Art Gallery [Oca[ =)

o Leisure Service rUcultural

o Public Services i community

o Elected Member and Portfolio Holder for Public Services

. Wﬂ s opportun\é%ps
o 2 open meetings for Elected Members togreath I S O ry

Arts Council England X q,m

Imagineer Productions and Place Partnership Project team p p
Warwickshire County Council Heritage and Culture thealiS e
Reel People

Abbey Theatre / Nuneaton Arts

Alisha Miller, professional artist based in Nuneaton

Warwickshire Community and Voluntary Action (WCAVA)

Focus group sessions aimed at local voluntary and community arts and heritage groups:

o Nuneaton Museum. People attending represented Nuneaton Museum and Art Gallery,
Nuneaton Festival of Arts, Community Voices Choir and several individuals who were an artist
and teacher, graphic designers, college tutor and a public artist.

o Bedworth URC Church - Old Meeting Church. People attending represented Old Meeting Hall.
Rainbow Sunshine Company, NAC16, Bromage Theatre Company, Julie Bromage Dance
Academy, Guardians Grow Charity, The Makery, Ash Green Residents Association, Warwickshire
County Council Education Service, Nuneaton Arts Council (Abbey Theatre), individuals from the
theatre community and other Bedworth residents.

o Bulkington Village Centre. People attending were involved with the following: George Eliot
Fellowship, Chilvers Coton Heritage Centre, Bedworth Heritage Centre, Art Alert, Escape Arts,
Station Gallery in Nuneaton, Nuneaton Local History Group. Also attending were individual
creative makers/designers/artists and with backgrounds in art administration and heritage.

Community consultation
Pop up creative activities at:
o Riversley Park family event
o HTC event at Oakwood School

Session with young people at Aspire Arts Young People’s Panel

Wider public
An online survey was made available for two months, with paper versions available at community
venues. Other input from residents were received by email.
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Creative consultation activities: Art Reach with UNBOSI, photo credit Art Reach

Context and opportunities

About Nuneaton & Bedworth

Nuneaton and Bedworth is one of five Boroughs within Warwickshire. It is the smallest area but has
the largest population and the highest population density. The Borough borders the Warwickshire
Boroughs of Rugby to the east, and North Warwickshire to the west. To the south it borders the city
of Coventry and to the north Leicestershire. Nuneaton is the largest town in Warwickshire. With a
population of 91,334 (2020 figures) it is significantly bigger than its Warwickshire neighbours
(Warwick at 35,000, Stratford at 31,000, Kenilworth at 22,000, Leamington at 58,000). Only Rugby (at
77,000) begins to approach Nuneaton’s population size. Bedworth’s population is a further 31,000.
However, Nuneaton currently does not have the same level of cultural offer or infrastructure
expected of a town of its size.

The Borough has an industrial heritage rooted in coal mining, other extractive industries and heavy
engineering; there remain a high proportion of employees working in manufacturing compared to
the UK average. This along with other economic, social and environmental factors mean that
Nuneaton and Bedworth lags behind the rest of Warwickshire in key indicators that make for a high
quality of life. This has resulted in a significant gap separating Nuneaton and Bedworth from the
rest of the County. Within Nuneaton and Bedworth there is also a divide between the east and west,
with the most deprived areas located in the west.

The Borough is largely urban and has two market towns, Nuneaton and Bedworth, and the large
village of Bulkington located in the Green Belt to the east of Bedworth. Nuneaton town centre is the
main retail and commercial centre serving the whole Borough, whereas Bedworth town centre
serves a local role. There are a number of local centres which offer convenience shopping and
community facilities.
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Bermuda Park to the south of Nuneaton offers a multiplex cinema, bowling alley and other leisure
facilities. The Pingles Leisure Centre and Etone and Jubilee Sports Centres are located in Nuneaton,
Bedworth also has a Leisure Centre and a number of local facilities and sports pitches.

There are over 500 hectares of accessible green space and destination parks serving the Borough,
in addition to smaller Community Parks and open space serving local communities. There are three
Local Nature reserves and 30 locally designated wildlife sites and areas of ancient woodland.

Significant population growth is anticipated in Nuneaton and Bedworth over the next few years to
around 138,000 by 2031. There is high dependence on private transport across the area, given that

public transport is limited, and there is a need to travel to the towns for education, retail
opportunities and employment.

The Coventry and Warwickshire sub-region is recognised as one of the best performing economic
areas of the UK but there are huge disparities across the small geographic area that makes up the

sub-region. There are important disparities (in employment, income, educational attainment,
health, etc) in evidence in Nuneaton and Bedworth (N&B).

In a recent report (State of Warwickshire 2022) prepared by WCC, data shows that for N&B:
-in the Government’s Index of Multiple Deprivation, Warwickshire is one of the 20% least deprived

LA areas in England. However, within that (at LA district level) N&B was ranked within the top 10%
most deprived nationally.
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-median gross annual pay for full-time employees is the lowest in the county (at £28,500) and is
actually lower than the whole West Midlands average,

-N&B has had the consistently highest level of unemployment of the 5 Warwickshire districts,

-Educational achievement levels are the lowest in Warwickshire,

-Gross Disposable Household Income (per head of population) is, and has been for over 20 years,
the lowest in the county area, and

- Almost a third (32.9%) of Warwickshire’s children living in relative low-income families live in
N&B, when N&B’s population is 22.5% of the county’s.

Figure X. Median gross annual pay for full-time employees, 2011-2021
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Figure X. Number of children in relative low-income families, 2014/15-2019/20
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Figure X. Key Stage 4 — proportion of children achieving grades 9 to 5 (strong pass) in English and
Mathematics, 2017-2019
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Arts Council England has recognised N&B as one of its “Priority Places” and has encouraged the
Local Authorities (and other agencies) to work with ACE to positively change people’s lives, their
aspirations and ambitions as part of the true regeneration of the area.

NBBC has two plans to Transform both Nuneaton and Bedworth Town Centres.

The Transforming Nuneaton programme is anticipated to require c. £500M of investment. £157M
has already been approved/secured and the first tranche of projects have begun. The Transforming
Nuneaton programme recognises that town centres can no longer depend upon retail as its
attraction, as the national trend continues for retail to leave town centres. As such the programme
embraces education, transport, health and wellbeing, arts and culture and housing as well as
improvements to the quality and diversity the overall quality of life offer. The programme has been
recognised and supported by Central Government (through its Future High Streets and Towns
Funds programmes) and by West Midlands Combined Authority (WMCA), the Metro Mayor and the
previous Coventry and Warwickshire LEP. A Round 1 Levelling-Up bid was successful for a new
Indoor and Outdoor Health and Fitness centre in Bedworth. A Round 2 bid was submitted for a town
centre Theatre, Arts, Conference and Community (TACC) Hub for Nuneaton, however this bid was
not successful. Two other Hubs (for Health and Wellbeing and Integrated Transport) are being
progressed. These two Hubs and the proposed TACC are seen as the foundation stones needed to
support the other comprehensive elements of the Transforming Nuneaton programme.

Arts and culture (and the other key elements that provide the “quality of life” offer now expected in
successful and sustainable urban centres) can play a huge part in the social and physical
regeneration that N&B needs.

NBBC has undertaken analysis of its population’s health needs in recent times and developed a
Sports, Recreation and Community Facilities Strategy in 2016, and further updated in November
2020. A Nuneaton and Bedworth Sports Forum was established, who provide support and
development to local groups, and reward sporting achievements in within the Borough. Learning
from the Forum could inform a Forum for Culture to be developed
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The Borough has some diversity in the population in terms of background, heritage and faith. There
are small but growing Sikh (2.6% in 2021 census) and Muslim (3% in 2021 census) communities.
There is a significant Gurkha population who make a notable cultural contribution, as a result of
between 250 and 300 Gurkhas understood to have settled in Nuneaton and Bedworth as a result of
the association with Gamecock Barracks.

Local context and initiatives

There are important developments going on in N&B, including significant funding secured towards
Nuneaton town centre development with eleven major projects, including the development of new
spaces for the Museum. Plans are also being developed for regeneration of Bedworth’s centre.

N&B is in the county of Warwickshire, a county with important cultural connections, not least the
birthplace of Shakespeare. The author George Eliot is a significant character who was born in
Nuneaton, a fact which is celebrated to a certain extent and has potential to develop a visitor
economy.

Heritage seems relatively vibrant, largely driven by the popular Museum who have professional staff
and a strategy, and active voluntary heritage groups. However, N&B’s arts sector seems to be largely
un-networked and not well connected to the rest of Warwickshire’s creative scene, not really
benefitting from the Coventry City of Culture or proximity to Stratford-on-Avon.

Recent cultural events and projects led or supported by NBBC have begun testing the level of
interest from residents for more ambitious arts events, with largely positive responses, such as the
Sanctuary event and a performance by Dundu, both in partnership with Imagineer Productions
(based in Coventry) and others. NBBC has also begun commissioning public art works, though with
mixed response, and this is another area for potential further development.

Thereis afeeling that people in N&B do not recognise the value of the cultural assets that they have,
but would miss these if they were gone. There are unique aspects in the Borough that could be much
better promoted to attract visitors to the Borough and link better with Warwickshire County
Council’s wider remit to promote the county as a destination.
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Strategic context

Nuneaton & Bedworth Corporate Plan

BUILDING

a better

LIVE BOROUGH

NBBC’s Corporate Plan, Building a Better Borough, 2022, identifies three key pillars to develop,
which the Cultural Strategy also needs to address: Live, Work, Visit. In undertaking this work, the
Borough Council aims to be Imaginative, Enterprising and Transparent.

Culture in Nuneaton & Bedworth can contribute to a numbers of the objectives in the Corporate

Plan:

Live:

Work:

We want to make our borough a place where our residents enjoy living and in which others
choose to make their home. Cultural offer plays a significant part in why people choose to
live in a place and what makes it enjoyable to live there. Culture makes a place vibrant, it
can bring people together in celebration and enjoyment, building community cohesion and
a sense of pride and belonging to a place. Through heritage, people can become more
connected to where they live by understanding its past.

Promote residents’ health and wellbeing. Cultural activity also supports wellbeing. Arts,
creativity and heritage can all bring people together, creating social activities which
supports people to stay connected and not become isolated. Wellbeing and mental health
are supported by enjoyable activities, as well as opportunities for people to express
themselves. Cultural activities can also support physical activities; sport supports physical
health, but also arts activities such as dancing and theatre can provide physical challenge
as alternative to sports.

Grow a strong and inclusive economy. Government statistics (DCMS) in 2020 showed that the
creative industries sector was growing five times faster than the national economy,
contributing almost £13 million towards the UK economy every hour. As part of a diverse
and inclusive economy, culture, creative industries and heritage assets should be a part of
the mix.
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Visit:

Champion education and skills. As part of a growing national economy, and with new
technology forming a significant part of the nation’s cultural sector, developing creative
skills and talent in the Borough is important to ensure the success of a future workforce.

Create vibrant and diverse town centres. Recent trends across the UK has shown that cultural
activity is moving back into town centres where retail is moving out, with arts, culture and
heritage playing a significant part in keeping town centres vibrant and attractive.
Stimulate regeneration. There are opportunities in the Borough to improve existing cultural
assets, but also to develop new or replacement assets where existing ones are no longer fit
for the 21 century. Regeneration plans should include upgraded cultural spaces.
Celebrate and promote our heritage. Heritage is a cultural asset and the Borough recognises
itsimportance for a sense of place, belonging and pride through celebrating the story of the
Borough through its heritage.

Improve the physical environment. Culture also plays a part in improving the physical
environment: parks and open spaces can be seen as cultural venues for outdoor arts, public
arts and celebratory gathering spaces. Public art can contribute towards a local
distinctiveness, with community involvement and expression.

Recent cultural achievements
Sanctuary

Photo credit: Andrew Moore

The Sanctuary event in 2022 in Bedworth was hailed as a huge success following analysis of the
benefits it brought to the Borough.
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Produced in partnership with Artichoke, Imagineer, Warwickshire County Council and Nuneaton
and Bedworth Borough Council, Sanctuary saw a temporary memorial to the nation’s losses
during Covid-19 built in Bedworth’s Miners’ Welfare Park. Constructed by US artist David Best, and
built by members of the local Warwickshire community in collaboration with David’s artist crew,
the memorial was set alight in a symbolic act marking rebirth, recovery and regeneration.

The 65 foot high artwork and project resulted in:

- 26,781 audience members
- 593 participants in the community engagement programme

Local people brought together for opportunities for employment and training, working through
community groups and local partners, resulting in a further:

- 20volunteer guardians
- 17 paid build participants
- 412 participants from local schools and community groups

Sharing the Light: Dundu

Photo credit: Andrew Moore

Sharing the Light was a free family event by DUNDU that took place in Newdegate Square in
Nuneaton Town Centre on the 26th of October 2022. This event was presented by NBBC, Imagineer
& Global Streets. DUNDU is an international German based company that perform with illuminated
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giant puppets in a walk about performance. DUNDU create illuminated large-scale puppets that
have enthralled spectators worldwide.

Sharing the Light was highly successful, with positive feedback from the audience survey. At the time
of writing the feedback was still being collated, however an estimated 3,500 attended the event,
which had been expected to attract 500. This indicates a significant appetite for similar events in the
Borough.

Place based funding from Arts Council England secured

In February 2023 Nuneaton and Bedworth was confirmed to receive £750,000 new funding for a
Creative Explorers project that will help people across the Borough access new opportunities to be
involved in the arts. Working with Warwickshire County Council, Arts Council England, and a wide
range of community organisations, the funding will enable people to access opportunities to take
partin arts projects.

The planning of the project was led by the team at Nuneaton Museum and Art Gallery, with
support for the bid from Imagineer and Artichoke, arts events professionals behind Sanctuary.

Creative Explorersis a 21-month project in which Borough Council, arts organisations, artists and
residents will work together to create a unique cultural identity for Nuneaton & Bedworth which
builds skills, generates civic pride and confidence, develops the visitor economy and leads to a
creative borough.

Nuneaton Town Investment Plan and Museum refurbishment

In March 2021, the Chancellor of the Exchequer announced in his budget that Nuneaton had been
selected to receive the full £23.2 million it bid for from the Towns Fund in order to deliver 11
exciting initiatives outlined in the Nuneaton Town Investment Plan. The 11 projects include
cultural development projects, including Re-imagining Nuneaton Museum and Art Gallery, a Parks
Revival project, The Saints heritage building as a learning space including arts activities, and a
George Eliot Visitor Centre. Other projects aim to upgrade the physical environment and transport
infrastructure, which will also enable better access to culture in the town centre.

The Museum refurbishment and extension aims to results in 28,500 new visitors annually, making
the town centre a more attractive offer to visit.
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View from the south of Nuneaton Museum proposals for extension

Result of Economic Impact Survey at Nuneaton Museum &
Art Gallery

The museum has undertaken two economic impact studies at the
museum in 2019. It wished to understand what role the museum
had in footfall to Nuneaton and what that footfall generated in
spend for the borough.

The results were encouraging; it appeared that 47% indicated
that the museum was the main reason for their visit to Nuneaton.
This equates to nearly 29,000 visitors to the town because of the
museum.

We asked these visitors about their projected spend for their visit
for the town and this equated to between £233,553 and
£487,290. This only accounts for those for whom the museum
was a primary reason. If you add in those visitors for whom the
museum was a secondary factor then additional spend was
upwards of an additional 200 -£400k. Unsurprisingly for a local
museum the % of local visitors was high (59%) and it showed the
museum also attracts visit from northern parts of Coventry, and
the A5 corridor. Visitors also came from closer locations such as
Tamworth as well as those further afield such as Oxford and
Durham. These visits were driven by the museum’s offer
specifically our temporary exhibitions and our strong family offer
both within our permanent exhibitions and our activities
programme. This demonstrates the role the museum has in
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bringing in visitors from elsewhere supporting the visitor economy and providing customers for
local services. The redevelopment of the museum will enable it to welcome more visitors. The new
exhibitions developed as part of the scheme combined with a strong programme of temporary
exhibitions and family activities will help it not only maintain its current contribution to footfall but
is predicted to increase it be around an additional 12,000 visits per year with the attendant benefit
of more spend locally. At a time when town centres can struggle its important that the museum’s
offer can continue to drive footfall to the area.

Transform Nuneaton and Transform Bedworth regeneration programmes

Transforming Nuneaton:

Vision for Grayson Place, Nuneaton

Nuneaton and Bedworth Borough Council and Warwickshire County Council are working together
to deliver the transformation of Nuneaton town centre, to achieve a mixed used regeneration
proposal aimed at boosting economic growth in the town and providing new employment
opportunities. The plan includes creating a thriving cultural and leisure offer anchored with
new entertainment facilities, vibrant food and beverage provision and social opportunities that
supports and enhances the existing offer. It includes the provision of a new library, business centre
and cafe building in Nuneaton town centre to act as a catalyst for the regeneration of the town as
part of the wider Transforming Nuneaton programme. The vision for Abbey Street is to create a
vibrant new cultural and leisure destination for Nuneaton which delivers on the Council’s vision to
breathe life into the town centre throughout the day and evening. Brought forward as part of the
Transforming Nuneaton initiative, the mixed-use flexible masterplan will include new leisure, hotel,
commercial and residential opportunities set around a new public square and anchored by a new
destination food hall, cinema, arts and cultural spaces. The masterplan reintegrates existing
buildings that contribute positively to the historic character of Nuneaton, redeveloping an existing
surface car park and service yard to deliver a series of new landscaped public realm interventions
and pedestrian and cycle connections between Abbey Street and Queen’s Road extending
Nuneaton’s walkable town centre.
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Transforming Bedworth:

Vision for Bedworth
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Nuneaton and Bedworth Borough Council and Warwickshire County Council are working together
to deliver the transformation of Bedworth town centre to achieve a mixed used regeneration
proposal aimed at boosting economic growth in the town and providing new employment
opportunities. The draft vision for the site around the Civic Hall, proposes new housing, office space,
retail units, a multi-storey car park and a multi-million-pound civic development to include a 350-
seat theatre and a new library. Work on Transforming Bedworth has already seen completed new
mountain bike trails, netball and tennis courts completed in Miner’s Welfare Park. Work is also under
way on site to create a new physical activity hub which will replace the ageing leisure centre.

Arts Council England

Arts Council England have noted that there is a level of investment planned by the Borough Council
for cultural development. Arts Council indicated that they would like to see partnership working
across sectors that support culture, integrating cultural activity and opportunities into other priority
areas. Arts Council England are also interested in where Cultural Compacts can be created in order
to embed culture into places.

The Arts Council’s Let’s Create Strategy, published in 2020, has an emphasis on creating artistic
opportunity to more people who currently do not have access to quality opportunities, and ensuring
inclusivity. As a place that has been recognised as having relatively low cultural engagement,
projectsin Nuneaton and Bedworth that bring opportunities to participate in, experience or develop
skillsin the arts within the Borough have the potential to be supported by Arts Council England. Two
of the Arts Council’s specific Outcomes are also priority areas for Nuneaton & Bedworth: Outcome
1, Creative People, is about ensuring that everybody has access to quality opportunities to
participate in the arts, particularly young people but also everybody throughout their lives;
Outcome 2, Cultural Communities, emphasises communities and organisations working together
to create thriving and vibrant cultural places. Nuneaton & Bedworth already has the beginnings of
culture becoming more embedded in other priority areas, particularly in regeneration through the
proposed Transform projects. However, networks or partnerships for culture in the Borough are
scarce and currently there is no forum for culture that brings together representation from more
areas including health and wellbeing, leisure, economic development, parks and outdoor spaces.

Nuneaton s currently a Priority Place for the Arts Council England. As part of Arts Council England’s
Delivery Plan for 2021-2024, 54 places across England were identified in which Arts Council
England’s investment and engagement is too low, but the opportunity for it to effectively increase
investment and engagement is high. Arts Council England is, therefore, prioritising working with the
Priority Places from 2021 to 2024. This indicates that Arts Council England is actively seeking
opportunities to increase their investment in Nuneaton & Bedworth, aligned with the Let’s Create
strategy.

Arts Council England’s National Portfolio is a scheme to support organisations undertaking
significant arts programmes with three to four year funding agreements, providing sustained
funding support that can really enhance the impact that organisations can make. Nuneaton &
Bedworth currently does not have any NPOs based in the area, and the Arts Council is likely to be
interested to see some develop in the area. However, there are NPOs who are operating within the
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Borough for the benefit of its residents, including Imagineer Productions, and a newly NPO funded
programme by Warwickshire Libraries.

Creative People and Places (CPP) is a funding programme which focuses on parts of the country
where involvement in creativity and culture is significantly below the national average. It is funded
by the National Lottery and administered by Arts Council England. Projects are led by consortia and
must include community groups and/or grass-roots organisations as well as cultural organisations
such as museums, libraries or arts organisations. Other partners might include clubs, housing
associations, private-sector organisations or universities.

Consortia are only eligible to apply to CPP if they are included in the Arts Council’s list of places of
lowest engagement. Nuneaton is currently on that list and a CPP application was attempted in the
last round, however this was unsuccessful. With a stronger consortium of groups, perhaps through
the proposed Cultural Forum, a stronger application could be made to the next CPP round, which
will open around 2025. This also gives the Cultural Forum time to develop more robust plans and
delivery mechanisms for how a CPP programme might work in the Borough, ensuring a stronger
application can be submitted.

e

Building a marble run: Art Reach with UNBOSI Marble Awareness Roadshow, photo credit Art Reach

Cultural Compacts is an initiative created in 2019 when Arts Council England and the Department
for Digital, Culture, Media and Sport (DCMS) supported the creation of 20 Cultural Compacts and
analysed their impact. These Compacts are partnerships designed to support the local cultural
sector and enhance its contribution to development, with a special emphasis on cross-sector
engagement beyond the cultural sector itself and the local authority. The Compacts model was
included in the recommendations of the UK Cultural Cities Enquiry, an independent enquiry into
the cultural resources of Britain’s cities.
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NPOs operating within Nuneaton & Bedworth

Warwickshire County Council’s library service was successful in a bid to become a new National
Portfolio Organisation (NPO) in Arts Council England’s funding plans for 2023-26.

The new NPO status means that Warwickshire Libraries will receive up to £630,000 in funding from
Arts Council England’s Investment Programme over the next three years. This will support with
cultural and creative programming and outreach activities delivered through Warwickshire
Libraries, with a particular focus on the North Warwickshire and Nuneaton and Bedworth areas.

Over the three-year funding period, Warwickshire Libraries will work closely with Arts Council
England to:

promote libraries as places for people to access great art and culture within their local communities;
create new and exciting opportunities for the people of Warwickshire to enjoy and participate in
culture;

seek new opportunities to work with creative individuals and organisations to explore, develop and
deliver new work through Warwickshire Libraries’ events programme;

grow and develop the creative and practical skills of library staff and embed new opportunities for
them to think and approach cultural programming differently and to grow their skills working with
artists and creatives; and

deliver work which is inclusive, accessible, and representative of Warwickshire’s people and
communities.

The focus on Nuneaton and Bedworth libraries as cultural venues in the community will make a
significant impact on the cultural offer of the area.

Live & Local is a rural touring scheme and not-for-profit arts organisation working with a network
of voluntary groups across the Midlands, including Warwickshire, to tour live performances to
community venues. Live & Local will continue to be supported as a National Portfolio Organisation
in 2023-2026. For this period, they were granted additional funding for their “Levelling Up For
Culture” programme that is aimed at places where arts engagement and investment have been
lower in the past.

Imagineer Productions, based in Coventry, aim to make extraordinary outdoor and site-specific
work at the intersection of art and engineering, environmental and social change. Their projects
bring together artists and creative thinkers with engineers, architects, educationalists and
designers. Imagineer’s outdoor arts programmes are developed in parallel with community and
education projects.

In 2022 Imagineer, in association with Artichoke, produced Sanctuary in Bedworth, a unique public
memorial built in Nuneaton & Bedworth. Sanctuary aimed to stand as an unforgettable temporary
structure and space of healing, designed by Burning Man artist David Best and built in collaboration
with the local community to commemorate the nation’s loss during Covid. Community workshops
were held to design panels for the structure, reflecting local people’s stories. The structure was
ceremonially burned, with an estimated 10,000 people coming to watch. The event also referenced
Bedworth as the “town that never forgets”, being the home of the country’s largest Armistice Day
Parade.
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Sanctuary was produced by Artichoke in association with Imagineer, supported by Nuneaton &
Bedworth Borough Council, Warwickshire County Council, and the DCMS Culture Recovery Fund.
This ambitious project demonstrated how professional production companies and artists could
bring spectacular works to Nuneaton & Bedworth, but ground them in a local context, involve local
people and develop skills in the community.

Imagineer are keen to develop more projectsin the Borough, including along environmental themes
which will, again, develop skills in the community. In early 2023, NBBC working with Imagineer and
Artichoke, were successfulin securing £750,000 over three years for a Place Partnership Project (Arts
Council England funding) for creative work to be delivered across Nuneaton and Bedworth. NBBC
will be administering this grants with its partners to help deliver a range of events over 2023-24.

Heritage

Chilvers Coton Heritage Centre, Nuneaton

Nuneaton & Bedworth has distinct heritage through its industrial history of coal mining and ribbon
weaving, as well as being the birthplace of significant historical figures including the author George
Eliot and film director Ken Loach. There are a number of dedicated and well linked voluntary
heritage groups active in the area, producing publications and events to celebrate the Borough’s
heritage. Local voluntary run organisationsinclude George Eliot Fellowship, Chilvers Coton Heritage
Centre, Bedworth Heritage Centre and Nuneaton Local History Group. At the time of writing, the
George Eliot Fellowship was planning to develop a George Eliot Visitor Centre on the site of the
outbuildings at Griff House, Nuneaton.

The Heritage Lottery Fund (HLF), as the UK’s biggest heritage funder, set out their strategy for 2019-
2024. The strategy recognises the role of heritage in wellbeing, and increases its focus on wellbeing,
capacity-building and innovation. Their two priority areas are landscapes and nature, and
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community heritage. In addition, all projects funded by HLF have to meet their inclusion outcome
of “a wider range of people will be involved in heritage”. This presents an opportunity for
organisations in Nuneaton & Bedworth to access funding, especially for community heritage and to
widen the range of people involved.

Culture supporting recovery from a pandemic, and current national and global challenges
Cornerstones of culture: a Commission on Culture and Local Government report, December 2022,
explored the contribution of local culture, the barriers it faces and the four cornerstones that are
essential to a healthy local cultural ecosystem.

Culture, heritage and creativity are essential to our future national prosperity and wellbeing. During
the pandemic, people turned to culture for solace and connection. Local cultural services such as
libraries, museums, theatres, and arts centres reached out to communities in lockdown to address
isolation, support mental wellbeing and provide educational opportunities.

As the nation recovers from the pandemic, it faces a new set of challenges: a growing cost of living
crisis and the prospect of recession; pressure on public services; rising inequalities exacerbated by
the pandemic; climate change, and global instability. Under these circumstances it would be
tempting to dismiss investment in cultural services as an unaffordable luxury. However, the
Cornerstones of Culture report states that, for the same reasons, these services have never been
more important. Cultural services, organisations and practitioners bring people together at times
of crisis and celebration, they provide support and social connection, create jobs, develop new
adaptive skills, and underpin empathy and critical thinking.

The report recognises that Local Authorities have an important role to play in supporting a thriving
local cultural ecosystem, but are under increasing financial strain with the Local Government
Association (LGA) highlighting the significant issues facing council services as a result of inflation
and other pressures.

Culture works in relation to place. Councils sit at the heart of this ecosystem. They run a nationwide
network of local cultural organisations, including libraries, museums, theatres and numerous
historic buildings, parks and heritage sites. This core funding keeps the civic infrastructure of
culture running within places.

The Commission gathered evidence from cultural services and organisations up and down the
country on the following statements:

o Resilient places: local publicly funded culture can promote civic pride and change perceptions
about a place, contributing to improvements in wider social and economic outcomes.

o Inclusive economic recovery: local publicly funded culture is essential to our national economic
recovery, particularly in relation to the growth of the wider commercial creative economy and
in levelling-up economic inequalities between regions.

o Social mobility: local publicly funded culture can help to address educational and skills
inequalities and challenges around social mobility.

o Health inequalities: local publicly funded culture can challenge health inequalities and the
impact of loneliness exacerbated by the COVID-19 pandemic.
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Sanctuary. Photo credit: Andrew Moore

Culture and Health

Research suggests that physical environments can impact people’s health and wellbeing, and
multiple cultural activities can support people’s wellbeing. Spending time in and connecting with
nature and cultural activities can enhance physical and mental wellbeing by reducing stress and
increasing physical activity levels. Warwickshire North Place, which includes Warwickshire County
Council Public Health team, have identified five priorities for 2023 onwards to reduce health
inequalities across Warwickshire North (Nuneaton and Bedworth and North Warwickshire). These
five priorities intersect and all need to be addressed in a holistic way to make an impact. Attractive,
healthy environments and a variety of positive cultural activity should be a part of delivering against
these priorities.

The 5 priorities for Reducing Health Inequalities are:

Promoting / improving healthy lifestyles and reducing the burden of Long term conditions
Improve access to services

Improving Mental Health and Wellbeing

Children and Young people

Addressing the Wider determinants of Health

SEE S

NBBC will be prioritising these five areas with specific measurable actions for its corporate delivery
across its Directorates and working with partners.
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Culture supporting Economic development

The creative industries have been identified as a driver of economic growth and employment by the
government and industry stakeholders. The government has said it will publish a ‘sector vision’,
setting out its strategy for increasing growth in the creative industries sector. Initially set for
publication in 2021, the sector vision has been delayed until 2023. The sector vision would address
the following:

creative skills and other workforce issues affecting the sector

the impact of artificial intelligence

how to ensure people from all backgrounds are able to access the creative industries and
the arts

(Source: Arts and creative industries: The case for a strategy; 1 December 2022, House of Lords

Library)

The government’s levelling up white paper, published on 2 February 2022, described the creative
industries as having a “critical role to play in levelling up”. It described creative industries and the
arts as a source of “local pride and improved quality of life” as well as “drivers of growth and
productivity”.

In its report, ‘Reimagining where we live: cultural placemaking and the levelling up agenda’,
published on 2 November 2022, the House of Commons Digital, Culture, Media and Sport
Committee said the arts, culture and heritage can support levelling up by engaging local
communities and supporting local industry. However, it identified several barriers to the
development of the arts and culture in certain areas, including geographical disparities in funding.
It recommended that the government and its arms-length bodies should consider how to address
these funding disparities, including by better incentivising private sector investment. The
government has yet to publish its response to this report.

The Cornerstones of culture: Commission on Culture and Local Government report (December 2022)
identified that arts and creative industries are an important driver of economic recovery. It
identified that culture has an important role to play in reviving town centres. According to the Arts
Council England’s research, 50 per cent of adults would like to see more cultural experiences on
their high streets. Local cultural infrastructure is essential in supporting a healthy visitor economy.

Culture, and particularly heritage, is the main driver of inbound visits and the basis of Britain’s
reputation overseas. The creative industries contributed £115.9 billion to the UKin 2019. In the year
from October 2019 to September 2022, the Creative Industries accounted for 2.2 million jobs. They
grew at four times the rate of the rest of the economy prior to the pandemic and are geographically
dispersed in more than 700 micro clusters across the country.

As such they are an important driver of our national economic recovery and levelling up. But the
long-term sustainability of the creative industries cannot be delivered without public funding of
culture, which underpins the development of the wider creative sector. There is ‘symbiosis’
between publicly funded arts and the creative industries, for example between the performing arts
and the film and TV industries or the commercial stage.

The pandemic and cost of living crisis have exacerbated existing economic inequalities in our
society. The report advocates that the nation should pursue an inclusive economic recovery to
reduce inequalities and grow shared prosperity, cultural democracy aspiration and social capital.
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The report calls for local government, regional bodies, cultural arms-length bodies and national
government to work together with cultural organisations and communities to take immediate
action to safeguard the future of local cultural infrastructure in the context of rising costs, followed
by a longer-term action plan to deliver the following outcomes:

o Access and inclusion. Locally accessible and inclusive cultural infrastructure for all,
addressing the structural inequalities exacerbated by the pandemic.

o Creative growth. Removal of barriers to growth of creative industry clusters and micro-
clusters to support the development of the creative sector as an engine of post-pandemic
growth.

o Cultural education and pathways to creative employment.

o Access for all in all places to a high-quality cultural education and routes into the
burgeoning creative industries from schools through to further and higher education and
employment.

o Health and wellbeing. A strategic approach to health and wellbeingin place that recognises
the preventative and health benefits of culture in supporting our national recovery.

The Local Government Association’s recent report, Culture-led regeneration: Achieving inclusive
and sustainable growth; Local Government Association, March 2019 acknowledges the huge
contribution that the cultural industries and visitor economy make, accounting for over £200 billion
of economic activity between them, and that local government plays a significant role in the sector.
However it also acknowledges that local government’s cultural budgets are seen as ‘non-statutory’
services and remain precarious.

Through the evidence collected for this study, culture-led regeneration has been shown to deliver a
broad range of social and economic impacts, re-emphasising its importance, including:

The economic and social impacts of culture-led regeneration
Creating employment

Enhancing community cohesion and pride

Attracting more visitors, boosting the tourism sector
Supporting enhanced resident health

Stimulating town centre footfall, boosting local business
Bringing enjoyment for residents

Stimulating and supporting creative sector growth
Attracting inward investment

Developing the skills, knowledge and confidence of residents
Enhancing the area’s image, helping to attract skilled people and business investment.

O 0O O OO O o O O O O

Arts Council England commissioned BOP Consulting in June 2021 to undertake a rapid evidence
review on the impact of culture on high streets, resulting in its report A High Street Renaissance How
arts and culture bring people and pride back to our high streets, 5 August 2021

The report found that:

Of the buildings used by organisations funded by Arts Council England, 75% are either on or within
a five-minute walk (500m) of a high street in England. This high street presence:
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o Builds civic pride: 62% of UK adults agree that cultural experiences on the high street give
them a sense of pride about their local area, according to new polling to support this
research.

o Defendsagainst high street decline: Closure of high street retail dents civic pride and creates
spirals of decline.

o Footfall as an indicator of high street vitality: Culture drives footfall and spending. Many
cultural activities require in-person settings, which drive footfall. For example, the Turner
Contemporary in Margate is estimated to have injected £70 million into the local economy
between 2011-19.

o Contributes towards multi-functional high streets: Trips to cultural destinations have many
motivations, including artistic participation.

West Midlands Combined Authority
The West Midlands Combined Authority (WMCA) was created to deliver an ambitious plan to drive

inclusive economic growth in the region. One of their pillars supporting economic growth is around
Culture.

The WMCA area has one of the largest cultural sectors when compared to other combined authority
areas across the country, reflected in its rich heritage, diverse cultures and
entrepreneurship. Coventry UK City of Culture 2021 and the Birmingham 2022 Commonwealth
Games provided opportunities to showcase the region, and demonstrate cultural possibilities to
build on in the area.

WMCA states that arts, heritage and culture are vital to skills development and can improve the
attractiveness of cities and towns, making residents feel better about the places they live and work
in.

They also matter in economic terms. The economic footprint of the West Midlands’ cultural sector
(excluding film, television and wider creative industries) is £1.1 billion. It is estimated that the sector
directly supports over 24,000 jobs, with further 22,700 jobs supported indirectly. A total of 28 million
tourism visits to the WMCA area are attributable to culture - generating £2.8 billion of visitor
expenditure.

Museum and Libraries development

In November 2017 an independent review, led by Neil Mendoza, outlined recommendations for how
government can support the museums sector in England. The Mendoza Review: an independent
review of museums in England, identified nine challenging priorities for museums today:

Adapting to today’s funding environment

Growing and diversifying audiences

Dynamic collections curation and management

Contributing to placemaking and local priorities

Delivering cultural education

Developing leaders with appropriate skills and diversifying the workforce
Digital capacity and innovation

Working internationally

0O O 0O 0O 0O 0 O O
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The report states that: “Contributing to placemaking and local priorities helps museums play a part
in their communities and in local decision-making, as well as leveraging investment in culture to
also deliver on priorities such as health and wellbeing. There is increasing evidence to show that
culturalinstitutions contribute a great deal to the local economy, to the wellbeing and education of
its residents, and to attracting tourists and businesses to the area. Museums are especially able to
do this because of their position as a civic space and their collections, which connect people to
place. To encourage this work it is important that museums have and use consistent, statistically
robust methods to measure economic and social impact.”

Following the Mendoza Report, Arts Council England created the Museums Development
Programme. The Programme is delivered by nine regional providers, to support the resilience and
development of local museums based on an informed understanding of the context and needs of
museums in their area. The regional provider for Nuneaton & Bedworth is West Midlands Museum
Development (WMMD) who offer training, advice, resources, projects and small grants to museums
who are Accredited or Working Towards Accreditation in the wider West Midlands. The programme
aims to support the raising of excellence in local museums and runs from 2018 to 2024.

Arts Council England invests in the Museum Development Programme. Delivered via nine regional
providers until April 2024, this programme focuses on building the ambition of museums in
England not funded directly by Government or the Arts Council by providing free training,
development programmes, small grants and networks. The relevant regional Museum
Development provider for Nuneaton & Bedworth is West Midlands Museum Development
(https://mdwm.org.uk/aboutus/). From April 2024 Arts Council England will continue to invest in
the programme, but it will become more of a national programme with regional flex and
relationships. Arts Council England will be opening an application process to find five partners to
work with. The outcome will be publicised in October 2023. The relevant local programme, from
April 2024 will be Museum Development Midlands.

Arts Council England is also the development agency for the country’s public libraries. Following
research in 2012-13, the report Envisioning the library of the future, explored the value of libraries,
understand the future of libraries and how to develop them.

The report found that there was a compelling and continuing need for a publicly-funded library
service. In order to develop the library of the future, the report recommended the following
priorities:

Place the library as the hub of the community

Make the most of digital technology and creative media
Ensure that libraries are resilient and sustainable
Deliver the right skills for those who work in libraries

O O O O

Department for Culture, Media and Sport (DCMS)
The government department, DCMS, responded to the pandemic with new initiatives to support
recovery in the sector.

The first Culture Recovery Fund of £1.57bn was announced in July 2020. Administered by Arts
Council England, The British Film Institute, Historic England and the National Lottery Heritage Fund,
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the fund aimed to financially support cultural organisations in England whose sustainability had
been affected by the economic impact of lockdowns. The fund aimed to save businesses and jobs
in the cultural sector.

The government also launched its #Here for Culture campaign, aiming to unite the pubilic,
government and cultural organisations in support of the country’s fantastic cinemas, theatres,
music venues, museums, galleries and heritage.

In October 2021 a new campaign, Every Mind Matters, was launched after half of adults in England
said that the pandemic negatively impacted their mental health. As a result, a campaign was
launched by the Office for Health Improvement and Disparities (OHID) to help adults improve their
mental wellbeing.

These two initiatives demonstrate that the government recognises the importance of securing the
sustainability of cultural organisations and assets in the country, and has been willing to invest in
them through the crisis. They also demonstrate that the government recognises the mental health
needs of the population as a result of the pandemic, which are expected to be long-term, and which
cultural activity can play a part in supporting.

On 7 February 2023, the Government published a new policy paper outlining its approach to
delivering priorities through four departments, in response to recent and continuing trends. The
paper notes the significant expansion of the digital side of the DCMS, driven by the increasingly
central role that technology now plays in everyday lives and globally. It also notes the continued
growth and resilience of the cultural and creative industries in the UK, the potential for further
growth, and the major contribution that the sector can make to the levelling up agenda.

In response to these trends, the paper announces changes with the following four departments:
A new Department for Energy Security and Net Zero;

A dedicated Department for Science, Innovation and Technology which will take on the focus on
digital and technology;

Asingle Department for Business and Trade;

and a streamlined and refocused Department for Culture, Media and Sport. This department will
now focus on supporting the UK’s world-leading cultural and creative industries to thrive; creating
a broadcasting and media system fit for the 21st century; boosting participation opportunities by
increasing investment in grassroots sports, and delivering reforms to football governance;
completing the review of the Gambling Act to make the UK the safest place in the world to gamble;
and delivering the National Youth Guarantee to give young people access to more activities, trips
away from home and volunteering opportunities.In the context of Nuneaton & Bedworth, the new
focus has particular significance for supporting the cultural and creative industries to thrive,
boosting participation opportunities and giving young people more access to activities and
opportunities. Consultation for this Cultural Strategy showed that people were concerned about
the lack of opportunities for young people, so attention should be paid to how this more
streamlined government department could support N&B in this area.
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Assets

Nuneaton Museum & Art Gallery

Nuneaton Museum and Art Gallery’s collection contains over 15,000 objects and photographs. A
small, professionally run museum (NBBC) with three galleries, it aims to be a free, fun and friendly
museum. The museum is located in the beautiful grounds of Riversley Park, just 10 minutes walk
from the centre of Nuneaton.

The Museum and Art Gallery offer a programme of exhibitions, events and activities aimed at a wide
range of visitors. Permanent exhibitions relate to Local History, fine art and a gallery dedicated to
local writer George Eliot. With offers and resources to support visiting schools and families, and
activities for children in the galleries, a tea room and a shop. The Museum also supports local groups
with advice and exhibition space, with meeting rooms available. The Museum has previously
attracted an average of 60,000 visitors annually.

The building is over 100 years old, and is currently planned to benefit from a £3.5million extension
in order to better meet present and future needs. The Reimagining Nuneaton Museum & Art Gallery
project has part funding from the Towns Fund for phase 1 of the development. The extension will
offer an improved café area and create a large multi-use space, aiming to extend the engagement
activities for both community and commercial use as well as enabling greater access to the
collections. Phase 1 also includes a new ground floor temporary exhibition gallery, a new
permanent Local History Gallery and an exhibition about the Park and Museum. Access will be
improved with the addition of ground floor toilets and a Changing Places facility. The new entrance
hall will include an exhibition called We Are Makers and include craft cases for selling artists’ work.
The stated intention is that the expansion will improve the building as a community resource.

The continual financial pressures of approving a balanced budget has meant that in 2023/24 NBBC
had to review is current spend and look at its medium-term financial strategy. This has impacted on
the Museum directly as a non-mandatory service area with a 30% cut in revenue funding at this time.
This will result in reduced opening hours, reduction in footfall and a loss of experienced team
members. The delivery of the planned extension and refurbishment will require a site closure for
several months. This lower capacity presents a risk that the Museum will not be able to meet its
deadlines for Museum Accreditation, which could close off its access to potential funds. During the
time of closure, a review of the site will need to be undertaken to understand what is required
moving forward and the operational needs and structure to be put in place for the re-opening of the
extended Museum. With a lack of staff to deliver outreach work or marketing to retain connections
with the local community and schools, rebuilding visitor numbers could be a challenge once the site
re-opens.

Once the new extension opens, there will need to be considerable work undertaken to attract
visitors back to the Museum & Art Gallery if the immediate risks are not addressed. Reduced service
provision and loss of accreditation could make it difficult to re-launch the Museum effectively after
the development as the collections, exhibitions and community connections will have been
neglected. This presents a threat to the successful opening of the new extensions and the resulting
business plan for its viable success.
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Bedworth Civic Hall

The Civic Hall is the main cultural venue in Bedworth, purpose builtin 1973, of which many residents
and generations have fond memories. The Civic Hall is a multi-purpose venue with a 745 seat
theatre, a substantial size for a town the size of Bedworth, with conference and meeting rooms, and
previously a Bistro providing breakfasts and lunches. The Hall also has the only piano suitable for
large scale orchestral performances in the Borough.

However, the Civic Hall closed its doors in 2020 as a result of the Covid-19 pandemic, and was then
utilised as a vaccination centre by the NHS until October 2022. During the course of the study for
this Cultural Strategy, the future of the Civic Hall was in debate and in October 2022 NBBC decided
not to re-open the Civic Hall. The decision was due to the financial strain on the Council’s resources
that the operational costs required to bring the venue back into operation which were deemed to
be too high, based on an assessment of required maintenance works as well as running costs, at a
time when the Council faced significant financial challenges. At the time of writing, Expressions of
Interest are invited for external organisations to take on the operating of the Civic Hall which
requires a sustainable business model without reliance on funding from NBBC.

Bedworth Arts Centre were also operating from part of the building. They have opted to terminate
with the venue from 31st March 2023 as a result of the closure.

In January 2023 the Bedworth Civic Hall was registered on the list of Assets of Community Value
(along with Bedworth Library on the High Street). This recognises the asset’s importance for the
local community, and places additional restrictions on development for the building, offering
greater opportunity for communities to keep such buildings in public use and ensure they remain a
social hub for the community. However, at the time of writing the future of the Civic Hall (and
Bedworth Library) remain undefined.

\ ,
Ribbon Reel, Bedworth: sculpture by Graham Mitcheson that celebrates Bedworth's industrial heritage
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Chilvers Coton Heritage Centre

The building is owned by NBBC and voluntary run as a charity with a Board of Trustees, supported
by NBBC and WCC. It is an historic building, now run as the Nuneaton Heritage Centre, housing
several community meeting rooms, an interactive Victorian Schoolroom which welcomes school
visits, a museum with a local collection and historical exhibitions. The Trustees work to fundraise to
improve and maintain the building, with some success at accessing lottery funds and grants.

Abbey Theatre

Abbey Theatre is Nuneaton’s only local theatre operated by a Registered Charity, Nuneaton Arts CIO,
whose trustees are all volunteers. Nuneaton Arts CIO aims to provide the local community access to
arts and entertainment, whilst providing opportunities for learning and improving awareness of the
arts. They offer audiences excellent local talent and national touring events. The building itself is
owned by NBBC and leased to Nuneaton Arts CIO who run the theatre. Currently located in Pool
Bank Street, the theatre building has aged and the location has issues with accessibility, limited
parking and some feel it is an unsafe area to visit. As a result the theatre is actively seeking a new
location, and has been involved in the Transform Nuneaton discussions towards a new purpose-
built Theatre and Arts Centre in a more central location.

Leisure Centres

NBBC provides three leisure centres in Nuneaton and one in Bedworth, operated by Everyone
Active, part of Sports and Leisure Management Ltd. The leisure centres are: Pingles Leisure Centre,
Bedworth Leisure Centre, Etone Sports Centre and Jubilee Sports Centre. Significant plans are being
developed to further upgrade the leisure centres. A Leisure Strategy has been adopted to provide
long term vision for delivering physical activity.

Parks and open spaces

The Borough has over 90 parks and areas of public green space across the borough, varying in size
and with a range of facilities. The Borough has three Destination Parks, the largest in the borough:
Riversley Park, Miners Welfare Park and Whittleford Park. Between them they offer a range of
facilities, including formal gardens and a period bandstand at Riversley Park, outdoor sports
facilities at Miners’ Welfare and a Heritage Sculpture Trail at Whittelford. The Council and residents
see their parks as important cultural spaces and continue to develop the facilities, including a
current plan to develop Miners’ Welfare Park to include an outdoor performance space, and for
Riversley Park to develop a riverside path.

The Borough also has a number of nature and wildlife parks providing a variety of habitats for
nature. An overarching strategy is being drafted, 'Parks and Green Spaces’, to provide a medium to
long term vision for its parks and open spaces future, which will include play areas, tree planting,
allotments and more.

33 Art Reach January 2023



k 5 iy ,
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SWOT analysis
Strengths

A number of active local arts, heritage and community groups exist in the Borough (such as the
Festival of Arts, Abbey Theatre, George Eliot Fellowship, “The Makery”, Reel People and Art Alert),
who are taking on their own initiatives, and a strong cohort of enthusiastic volunteers and
established voluntary organisations (such as WACA and Big Local programme) are active and show
interest in culture. In addition, there are established arts organisations from the surrounding area
who also work in the Borough (such as Escape Arts who run the weekly Nuneaton Escape arts
group). Groups such as Reel People and Aspire in Arts organise opportunities to engage young
people in creative activity.

A motivated and significant Gurkha community who are willing to support and be involved in
cultural and community activity.

A well loved Museum, good public parks and outdoor spaces that are appreciated by residents.

The Borough Council is developing ambitious plans for investment in cultural infrastructure
including sports facilities, parks, town centres and new cultural and community venues.

Established cultural and heritage traditions such as Armistice Day and an annual Nuneaton Festival
of Arts.

Significant success in recent large-scale arts and cultural events in the Borough such as Sanctuary
(Bedworth) and Sharing the Light (Nuneaton), which has generated an appetite for more.
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Weaknesses

Low number of professional cultural organisations in the Borough, resulting in low skills and
knowledge of areas of cultural business such as fundraising, audience development and
organisational development.

Lack of networking within the arts sector in the Borough. The Gurkha community is not well linked
with other sector groups in the area.

The Warwickshire CEP (Cultural Education Partnership) has not served the Borough well as
transport issues and accessibility to attend meetings in Stratford has excluded young people from
Nuneaton & Bedworth from fully taking part.

Lack of opportunities for young people to be cultural active, with few quality facilities available.

Lack of centralised or coordinated communication about arts, heritage and cultural offer in the
Borough, which makes it difficult to build a profile of a vibrant cultural scene for the Borough.

Cultural assets (Nuneaton Museum & Art Gallery, Abbey Theatre and Bedworth Civic Hall) have
unclear futures. A plan for cultural venues across the whole Borough is needed that does not place
undue financial burden on NBBC, has realistic and viable plans that meet communities’ needs
appropriately without duplicating facilities.

Opportunities

Cultural ambitions are supported within NBBC by the Museum but also by the Events Team and
Leisure Services. Culture is starting to be seen within NBBC as linking into broader remits. Plans for
Transform Nuneaton and Transform Bedworth town centres both include culture and upgrades of
cultural facilities. Culture will be a contributor towards the development of town centre offers, thus
supporting economic development objectives. Parks and Green Spaces are being d