BRENT DAVIS
EXECUTIVE DIRECTOR – OPERATIONS
Town Hall, Nuneaton,
Warwickshire, CV11 5AA
Our Ref:

WB
Telephone Committee Services: (024) 7637 6000
Fax No. (024) 7637 6596
Typetalk Registered
DX Nuneaton 16458
e-mail: committee@nuneatonandbedworth.gov.uk

Your Ref:
Date:

3rd June, 2020

If calling please ask for: Committee Services

Dear Sir/Madam,
A meeting of the INTERNAL OVERVIEW AND SCRUTINY PANEL will be held on
Thursday 11th June, 2020 at 5.00 p.m.
Due to Government guidance on social-distancing and the Covid-19 virus this
meeting will be held virtually and live streamed. Public and press can follow the meeting
online at https://www.youtube.com/user/NBBConline/featured.
Public participation will be by written submissions only. Contributors are asked to
submit their comments, questions or representations electronically, in writing, to
committee@nuneatonandbedworth.gov.uk by no later than 12 noon on the day before the
date of the meeting. All submissions should be no longer than 3 minutes and will be read
out by an officer of the Council.

Yours faithfully,
Brent Davis
Executive Director - Operations

To: All Members of the Internal
Overview and Scrutiny Panel

Councillors J. Glass (Chair), S. Gran (Vice-Chair),
J. Beaumont, S. Croft, S. Doughty, P Elliott,
K. Evans, J. Gutteridge, L. Hocking, K. Kondakor,
G. Pomfrett, A. Sargeant, J. Tandy, K. Wilson,
and Mrs L. Price and Mrs D. Ross.
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AGENDA
PART 1 – PUBLIC BUSINESS
1.

ANNOUNCEMENTS
Due to Government guidance on social-distancing and the Covid-19 virus this
meeting will be live streamed and recorded for later publication on the Council’s
website.

2.

APOLOGIES - To receive apologies for absence from the meeting.

3.

MINUTES - To confirm the minutes of the meeting held on 23rd January 2020,
attached (Page 5).

4.

DECLARATIONS OF INTEREST/PARTY WHIP - To receive declarations of
Disclosable Pecuniary and Other interests in accordance with the Members' Code of
Conduct and of the Party Whip in accordance with the Overview and Scrutiny
Procedure Rules 4E, Paragraph 16(b).
Declaring interests at meetings
If there is any item of business to be discussed at the meeting in which you have a
disclosable pecuniary interest or non- pecuniary interest (Other Interests), you must
declare the interest appropriately at the start of the meeting or as soon as you
become aware that you have an interest.
Arrangements have been made for interests that are declared regularly by members
to be appended to the agenda (Page 11). Any interest noted in the Schedule at the
back of the agenda papers will be deemed to have been declared and will be minuted
as such by the Committee Services Officer. As a general rule, there will, therefore, be
no need for those Members to declare those interests as set out in the schedule.
There are, however, TWO EXCEPTIONS to the general rule:
1. When the interest amounts to a Disclosable Pecuniary Interest that is
engaged in connection with any item on the agenda and the member feels that the
interest is such that they must leave the room. Prior to leaving the room, the member
must inform the meeting that they are doing so, to ensure that it is recorded in the
minutes.
2. Where a dispensation has been granted to vote and/or speak on an item where
there is a Disclosable Pecuniary Interest, but it is not referred to in the Schedule
(where for example, the dispensation was granted by the Monitoring Officer
immediately prior to the meeting). The existence and nature of the dispensation
needs to be recorded in the minutes and will, therefore, have to be disclosed at an
appropriate time to the meeting.

Note: Following the adoption of the new Code of Conduct, Members are reminded
that they should declare the existence and nature of their personal interests at the
commencement of the relevant item (or as soon as the interest becomes apparent).
If that interest is a Disclosable Pecuniary or a Deemed Disclosable Pecuniary
Interest, the Member must withdraw from the room.
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Where a Member has a Disclosable Pecuniary Interest but has received a
dispensation from Audit & Standards Committee, that Member may vote and/or
speak on the matter (as the case may be) and must disclose the existence of the
dispensation and any restrictions placed on it at the time the interest is declared.
Where a Member has a Deemed Disclosable Interest as defined in the Code of
Conduct, the Member may address the meeting as a member of the public as set
out in the Code.
Note: Council Procedure Rules require Members with Disclosable Pecuniary
Interests to withdraw from the meeting unless a dispensation allows them to remain
to vote and/or speak on the business giving rise to the interest.
Where a Member has a Deemed Disclosable Interest, the Council’s Code of
Conduct permits public speaking on the item, after which the Member is required by
Council Procedure Rules to withdraw from the meeting.
5.

PUBLIC CONSULTATION - Public participation will be by written submissions only.
Please submit your written submission, including the agenda item number in which it
relates, to committee@nuneatonandbedworth.gov.uk before 12 noon the day before
the date of the meeting. Each submission should be no longer than 3 minutes long
and will be read by an officer of the council.

6.

MONITORING OF THE GROUNDS MAINTENANCE CONTRACT – report of the
Acting Parks and Countryside Manager, attached (Page 13).

7.

CEMETERIES REGULATIONS AND OPERATIONS – report of the Parks and
Countryside Manager, attached (Page 27).

8.

MONITORING OF BOROUGH LOCAL PLAN– report of the Head of Planning,
attached (Page 71).

9.

FLOOD RISK AND DRAINAGE – report from the Head of Planning, attached (Page
75).

10.

INTEGRATED PERFORMANCE REPORTS – Q3 2019/20 – report of Audit and
Governance Manager and Governance, Risk Management and Performance Officer,
attached (Page 85).

11.

FORWARD PLAN – attached for information (Page 185).

12.

DRAFT WORK PROGRAMME 2020/21 – attached (Page 189).

13.

DRAFT INTERNAL OVERVIEW AND SCRUTINY ANNUAL REPORT 2019/20 –
attached (Page 193).

14.

ANY OTHER ITEMS which in the opinion of the Chair of the meeting should be
considered as a matter of urgency because of special circumstances (which must be
specified)
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THIS PAGE IS FOR INFORMATION ONLY

Nuneaton and Bedworth Borough Council
Delivering our Future 2019 – 2031
Vision: To aim to achieve the greatest improvement in quality of life in Warwickshire by
2031
Background: The ‘Delivering Our Future’ plan outlines how Nuneaton and Bedworth
Borough Council will achieve its vision and ambitions over the next 12 years. It aims to do
this by focusing and aligning its delivery to the themes and priorities outlined within this
document.
Theme one: Transformation – We want to take the Borough forward to reach its full
potential, we want to create and develop opportunities to deliver the following priorities:
Priority one: Economy and business – building on our strong economic record, growing
our economy, capitalising on our strengths, promoting our Borough, telling our story
Priority two: People – promoting skills and improving health within our communities,
empowering and supporting our employees to deliver excellent services for residents
Priority three: Housing and communities – enabling housing development to match our
aspirations for the Borough; building homes, investing in safe, empowered, sustainable
communities
Priority four: Technology – maximising the opportunities presented by technology for our
communities and services

Theme two: Collaboration – achieving more by working together - We recognise the
importance of working with others to deliver our vision and recognise that collaboration
needs to be central to our work. Our areas of focus will be:
Priority one: we will work with our communities
Priority two: we will work with our partners, businesses, suppliers
Priority three: we will work with our employees and elected members

Theme Three: Investment – making the most of what we have - We want to build and
enhance what we have already. We want to encourage investment within the following
priorities:
Priority one: Getting the most from our assets – from our people, land and property
Priority two: Maximising funding – identifying and securing funding opportunities, being
creative, maximising income streams
Priority three: Managing our resources – maintaining our robust financial management
arrangements to deliver efficient, economic and effective services
Priority four: Promoting a sustainable, green economy; minimising our carbon footprint
Priority five: Empowering our communities to make the most of their resources
Priority six: Environment – cherishing our physical environment; enhancing our built
environment and open spaces, maximising the value of our green spaces, improving our
infrastructure
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AGENDA ITEM NO. 3.

NUNEATON AND BEDWORTH BOROUGH COUNCIL
23rd January 2020

INTERNAL OVERVIEW
AND SCRUTINY PANEL

A meeting of the Internal Overview and Scrutiny Panel was held at the Town Hall,
Nuneaton on Thursday, 23rd January 2020.
Present
Councillor J. Glass, Chair
Councillors J. Beaumont, S. Croft, P. Elliott, K. Evans (Substitute for Councillor
S. Gran), J. Gutteridge, L. Hocking, K. Kondakor, A. Llewellyn-Nash,
G. Pomfrett, M. Rudkin (Substitute for Councillor J. Tandy), A. Sargeant,
H. Walmsley and Mrs D. Ross.
Apologies: Councillors S. Gran (Vice-Chair), S. Doughty, J. Tandy and Mrs L Price.
[Councillor A. Llewellyn Nash entered Committee Room A at 5.30 p.m. and did not
take part in the consideration of Agenda Item 6.]
[Councillor H. Walmsley gave his apologies and left Committee Room A at 5.45 p.m.
and did not take part in the consideration of Agenda Items 8, 9, 10 and 11.]
PART I – PUBLIC BUSINESS
I34

Minutes
The minutes of the special meeting held on 19th December 2019, was
submitted to the Panel for approval.
Councillor K. Evans requested that Minute I29 – Car Park Charging Working
Group, 19th December 2019, be amended as follows:
“Councillor D. Brown moved an amendment to include the following
additional recommendation:
“We carry out a review of our car park pricing structure with a
view to aligning with more local neighbouring Councils.
“The amendment was seconded by Councillor Evans.
“A vote was taken and Councillor Brown’s amendment was lost.”
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RESOLVED that the minutes of the special meeting of the Panel held on
Thursday, 19th December, 2019, be confirmed and signed by the Chair, as
amended above.
I35

Declarations of Interest
RESOLVED that the declarations of interest are as set out in the Schedule
attached to these Minutes.

I36

Waste Management Performance Report
The Head of Waste and Transport submitted a report providing the Panel with
a waste management and environmental enforcement services update. The
Contract Management and Environment Officer attended the meeting with the
Head of Waste and Transport to answer any questions from the Panel. The
Panel was informed that some data in the report had been revised since and
an edited report would be submitted to the Panel in due course.
The Panel was asked to consider the performance of the overall service and
also the effectiveness of the Council’s performance, where possible
benchmarked against similar demographic regions or the national average,
where the information was available.
The Panel requested the following additional information:





clarification on whether there was a hotspot for small van fly tipping
to look into whether Woodlands Lane was considered a hot spot
Page 29 – a breakdown of fly tipping fines
that the weight data provided by County to the Warwickshire Waste
Partnership be considered for use in the waste management report
going forward.

RESOLVED that
a) the contents of the report be noted; and
b) the additional information detailed above be provided to the panel.
I37

Empty Homes Review
The Director – Housing, Communities and Economic Development submitted
a report containing information relating to the level of empty homes within the
borough and the level of void properties with NABCEL.
The Panel considered the rise in empty homes and requested that research
be carried out into the reasons behind the increase and the findings be
reported back to the Panel.
RESOLVED that
a) the content of the report be noted;
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b) the Director – Housing, Communities and Economic Development carry
out research to determine the possible reasons behind the increase in
empty homes and to report findings back to the Panel; and
c) a recommendation be made to the Portfolio Holder for Housing and
Communities that a full-time Empty Homes Officer be appointed.
I38

Review of the provision for new allotments within any area of the
Bedworth, Exhall, Ash Green and Keresley sites earmarked for housing
development on the adopted Nuneaton and Bedworth Borough Local
Plan
The Head of Planning submitted a report detailing the new allotment
provision within the adopted Local Plan and how this would be considered in
the determination of Planning Applications.
The Nuneaton and Bedworth Borough Local Plan (2013) Allotment Strategy
2012-2022 was attached at Appendix A to the report, with copies of Policies
HS1 and NE2 of the Nuneaton and Bedworth Borough Local Plan 2019
attached at Appendix B.
The Panel requested that the Head of Planning confirm the following:


whether two meetings a year are being held with Allotment Associations,
as detailed in the strategy;
whether Allotment Associations receive the weekly planning lists;
whether allotment information was currently included in welcome packs;
and
if allotments count within biodiversity calculations.





RESOLVED that
a) the contents of the report be noted; and
b) the information requested above be provided to the Panel.

I39

Planning Portal for viewing Planning Applications
The Head of Planning submitted a report providing the Panel with information
regarding the new planning portal on the Council’s website where the public
view the details submitted as part of Planning Applications.
The Panel considered the reasons for the move to a new planning portal and
suggested the following possible improvements to the system:




a link be created from individual items on the weekly list to the relevant
documents, rather than having to copy and paste
a ‘download all’ feature to be added, rather than having to download
documents separately
the issue of adding the number zero at the front of application reference
numbers when searching.
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RESOLVED that
a) the contents of the report be noted; and
b) a recommendation be made to the Portfolio Holder for Planning,
Development and Health, that if possible, the Communications team create
a video explaining how to navigate and use the system.
I40

Forward Plan
The Forward Plan showing the key decisions that will be made in the four
months commencing 1st February, 2020, was provided to the Panel for
information.
RESOLVED that the Forward Plan be noted.

I41

Work Programme 2019/2020
An updated Work Programme for 2019/2020 was submitted to the Panel.
A new work programme suggestion request - Cemeteries Rules and
Regulations - was considered by the Panel.
RESOLVED that
a) Cemeteries Rules and Regulations be added to the Internal Overview and
Scrutiny Work Programme, to be considered by the Panel at the next
meeting to be held on 19th March, 2020; and
b) the updated Work Programme be approved, as amended.

_______________________
Chair
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Internal Overview & Scrutiny Panel
Schedule of Declarations of Interests – 2019/2020
Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

General
dispensations
granted to all
members under
s.33 of the
Localism Act
2011

Dispensation
Granted to all members of the
Council in the areas of:
- Housing matters
- Statutory sick pay under
Part XI of the Social
Security Contributions
and Benefits Act 1992
- An allowance, payment
given to members
- An indemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance Act
1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise
Partnership

J. Beaumont

Board member of Bulkington
Community Library CIC in
addition to an unpaid
Manager of the library.
Board member of Bulkington
Village Centre
Representative on the
following Outside Bodies:
 Nuneaton and Bedworth
Older People’s Forum

S. Croft

Employed at Holland
& Barrett Retail Ltd

Treasurer of the
Conservative Association

S. Doughty

People in Action
Cherville Limited

Unite the Union

P. Elliott

Employee of CW Mind
ASD Support Service
Mentor

Governor at Stockingford
Nursery

None

None

J. Glass
S. Gran
J. Gutteridge

Representative on the
following Outside Bodies:
 Friendship Project for
Children

Member of Warwickshire
County Council
Startin Tractors

Representative on the
following Outside Bodies:
 Age UK (Warwickshire
Branch)

To speak and vote on any
matters involving the Borough
Plan related to land at Leyland
Road Bulkington
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Name of
Councillor
L. Hocking

Disclosable
Pecuniary Interest
Employed by
Openreach

Other Personal Interest

Dispensation

Member of:



Unite the Union
Communication Workers
Union

Representative on the
following Outside Bodies:
 Committee of
Management of Hartshill
and Nuneaton
Recreation Ground
K.A. Kondakor
A. LlewellynNash

Member of Warwickshire
County Council
Employee of BMI
Healthcare

Treasurer of Exhall Multicultural Group
Governor at Newdigate
Primary and Nursery School,
Bedworth

G.D. Pomfrett

None

A. Sargeant

None
Member of Warwickshire
County Council
Chairman of The Nook
(Nuneaton) Residents
Association.
Chair of Attleborough
Community Matters group.
Volunteer at Volunteer
Friends Bulkington.
Member of Nuneaton
Carnival Committee
Representative on the
following Outside Bodies:
 Advice Rights

J.A. Tandy

Partnership member of the
Hill Top and
Caldwell Big Local.
Representative on the
following Outside Bodies:
 Nuneaton Festival of
Arts
 Warwickshire Race
Equality Partnership
 Warwickshire Race
Equality Partnership
 West Midlands
Combined Authority
Audit Group

H. Walmsley

Chief of Staff to Julian
Knight MP
Self-employed Public
Relations Consultant.

Chartered Institute of Public
Relations
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AGENDA ITEM NO. 4.

Internal Overview & Scrutiny Panel
Schedule of Declarations of Interests – 2020/2021
Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

General
dispensations
granted to all
members under
s.33 of the
Localism Act
2011

Dispensation
Granted to all members of the
Council in the areas of:
- Housing matters
- Statutory sick pay under
Part XI of the Social
Security Contributions
and Benefits Act 1992
- An allowance, payment
given to members
- An indemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance
Act 1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise
Partnership

J. Beaumont

Board member of Bulkington
Community Library CIC in
addition to an unpaid Manager
of the library.

Representative on the following
Outside Bodies:
• Nuneaton and Bedworth
Older People’s Forum
S. Croft

Employed at Holland
& Barrett Retail Ltd

Treasurer of the Conservative
Association

S. Doughty

People in Action
Cherville Limited

Unite the Union

P. Elliott

Employee of CW
Mind ASD Support
Service Mentor

Governor at Stockingford
Nursery

K. Evans

Employee of the
House of Commons

Executive Officer at the North
Warwickshire & Bedworth
Conservative Association
Association Representative of
Warwickshire Conservative
Area Association

J. Glass

None

None

Representative on the following
Outside Bodies:
• Friendship Project for
Children
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Name of
Councillor

Disclosable
Pecuniary Interest

S. Gran (ViceChair)

Other Personal Interest

Dispensation

Member of Warwickshire
County Council

J. Gutteridge

Startin Tractors

Representative on the following
Outside Bodies:
• Age UK (Warwickshire
Branch)

L. Hocking

Employed by
Openreach

Member of:
• Unite the Union
• Communication Workers
Union

To speak and vote on any
matters involving the Borough
Plan related to land at Leyland
Road Bulkington

Representative on the following
Outside Bodies:
• Committee of Management
of Hartshill and Nuneaton
Recreation Ground
K.A. Kondakor

Member of Warwickshire
County Council
100PERCENTRENEWABLEUK
LTD

G.D. Pomfrett

None

A. Sargeant

None
Member of Warwickshire
County Council
Chairman of The Nook
(Nuneaton) Residents
Association.
Chair of Attleborough
Community Matters group.
Chair of Attleborough
Neighbourhood Watch
Volunteer at Volunteer Friends
Bulkington.
Member of Nuneaton Carnival
Committee
Representative on the following
Outside Bodies:
• Advice Rights

J.A. Tandy

Partnership member of the Hill
Top and
Caldwell Big Local.
Representative on the following
Outside Bodies:
• Nuneaton Festival of Arts
• Warwickshire Race
Equality Partnership
• Warwickshire Race
Equality Partnership
• West Midlands Combined
Authority Audit Group

K. Wilson

Employee of the
Courts Service

Non Executive Director with
Nuneaton and Bedworth
Community Enterprises Limited

Dispensation to speak and vote
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AGENDA ITEM NO. 6.

NUNEATON AND BEDWORTH BOROUGH COUNCIL
Report to:

Internal Overview & Scrutiny Panel – 11th June, 2020

From:

Acting Parks & Countryside Manager

Subject:

Monitoring of the Grounds Maintenance Contract

Portfolio:

Arts, Leisure and Economic Development – Cllr Ian
Lloyd

1.

OBJECTIVES OF SCRUTINY

1.1

To provide the Panel with information on the performance of the grounds
maintenance contracts provided by Glendale Grounds Management.

2.

WHAT IS THE PANEL BEING ASKED TO CONSIDER

2.1

The Members of the Panel are being asked to consider the information in
this report relating to the management / monitoring of the grounds
maintenance contracts.

3.

WHO CAN THE PANEL INFLUENCE?

3.1

The Panel can examine the information presented and question
performance.

4.

OVERVIEW

4.1

Since we last reported to this panel in September, the three previous grounds
maintenance contracts, which were based upon performance specifications,
formally ended on 31st October 2019. In their place the new, single grounds
maintenance contract, which is frequency based, commenced on 1st November
2019.

4.2

The intervening period has also seen a significant amount of work in mobilising
for the new contract, which is outlined in appendix 1. This has included the
procurement, by our contractor, of new maintenance equipment, which
includes battery/electric items, some examples of which are included at
appendix 2

4.3

There are two items which are currently showing as amber on the mobilisation
chart.
The first relates to bringing all horticultural features into line with the new
specification (GM 99). This work is currently ongoing and due to be completed
within the first year of the contract. It should be noted that this element is being
undertaken by our contractor at no cost to the Council.
The second item relates to the development & implementation of the
CRM/Firmstep interface. This will allow our customer services team to refer
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relevant grounds maintenance inquiries straight to our contractor, who will then
action/respond to the customer directly. This is due to go live shortly, once final
testing is complete. This will then also link to the ‘Glendale Local’ micro-site,
which allows members of the public to view up-coming maintenance tasks in
their area, by simply entering their postcode.
4.4

The period from November to date has seen a number of works undertaken to
control/remove vegetation from several sites, informed by considerations such
as ASB, highway safety and long term maintenance liabilities. This work has
also been undertaken by our grounds maintenance contractor, separately from
the main contract, whilst we complete the procurement of a new infrastructure
maintenance framework, due to be adopted later this year.
We have also utilised the flexibility available to us with the new contract to
instruct an early grass cut during February/March, depending upon ground
conditions being satisfactory for such operations. (The first scheduled cut is in
April.)

4.5

The last six months have seen significant inclement weather across the
borough, including several ‘storm events’.
“Between August 2019 & January 2020, England as a whole, recorded 605mm
of rain, which is 129% (LTA*), whilst February this year saw 135mm of rainfall,
which represents 233% (LTA*). Whilst the Midlands area itself received
‘Normal’ levels of rainfall throughout January, all soils across the Midlands
were above the (LTA*) and therefore wetter than expected for the time of year,
with soils recording a soil moisture deficit of near zero and therefore
approaching saturation.”
(LTA – Long term average rainfall 1961 – 1990 - Source: Met Office © Crown Copyright, 2020)

4.6

The monitoring scores for formal areas have been consistent from August
through to February, being on average 87.68% against a base requirement of
75%. This is based on approximately fifteen monitoring visits per month to a
variety of sites. Informal monitoring, as has been previously reported, has only
four elements to undertake on many areas. This is based on approximately
twelve monitoring visits per month to a variety of sites. The scores for August
through to February are on average 50.58% against a base requirement of
65%.
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5.

CUSTOMER SATISFACTION RATING – August 2019 to February 2020
From August through to February we received only a handful of satisfaction cards
from a distribution of approximately 100 per month. Such a level of returns is
considered statically insignificant and as such no trends can be identified at this
time.
Month

6.

Returns

Satisfaction Level

August

24

92.31%

September

2

99.23%

October

0

100%

November

4

98.46%

December

4

98.46%

January

15

94.62%

February

Data not available at this time.

MONITORING PERFORMANCE

Formal & Housing*

Informal*

August

89.52%

51.29%

September

88.21%

54.11%

October

87.78%

54.52%

November

87.13%

46.87%

December

86.91%

48.10%

January

86.50%

48.59%

February

Data not available at this time.

*Cumulative monthly totals.
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6.

SUMMARY OF RECTIFICATIONS & DEFAULTS – August 2019 to February
2020

Failure

No of Rectifications

Paths

4

Grass

7

Multi

4

Shrub beds

9

Cut and remove

21

Weeds

6

Hedge

1

Total

52

Monthly Breakdown of Rectifications
August
1

Sept
5

Oct
36

Nov*
0

Dec*
0

Jan*
0

Feb
0

*Post contract commencement period. (75 days)
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APPENDIX 1

NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item

Category / Activity

Frequency
of Check

Test/ Measure

TODAY
Status

1.0

CONTRACTUAL

1.01

Contract Awarded

Once only

1.02

Supply 2 signed sets of the agreed Contract Documentation

Once only

1.03

Agree payment terms

Once only

1.04

Sign the Form of Agreement / Contract Conditions

Once only

1.05

File contract documentation in fire proof cabinet at Head Office
Initial meet following contract award, introductions, outline transition plan, agree focus areas for
checkpoint reviews

Once only

Notification received
following standstill
period
2 sets of document
supplied by NNBC‐ rec'd
5/6/19
Agreement Signed
Form signed and
returned
Located in cabinet

Once only

Meeting held

Complete

every 1 weeks
during
transition
phase

Plan shared & agreed

Complete

1.06

1.07

Formally agree transition plan and review periodically during the transition phase

Complete

Complete
Complete
Complete
Complete

2.0

OPERATIONAL

2.01

Hold NBBC operational meeting to discuss transition and any contract specific documents, policies,
procedures, updates etc and establish agreed communication network

Monthly

Meeting held

Complete

2.02

Establish relationship / contact network and review regularly

Monthly

Details shared & agreed

Complete

2.03

Obtain contract documentation and information from business development department

Once only

Documents and
Information passed onto
transition team

Complete
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

TODAY

Category / Activity

Frequency
of Check

Test/ Measure

Status

2.04

Agree New Structure ‐ obtain from business development department and make any required changes and
allocate posts

Once only

Structure procedure

Complete

2.05

Confirm organisational structure, with roles, names and contact details

2.06
2.07
2.08
2.09
2.10

2.13

Agree specifics for depot
Find temporary storage facility, if necessary during parallel running period
Agree licence/occupy documentation
Take keys and occupy depot
Set up contract files ‐ procedures, policies, blank forms, contract files etc
Method statements of how tasks will be undertaken. Mostly in place review July for any new operations.
REMOVE ARB RELATED
Implement methods of work based on specification, special features, risk assessments etc. Mostly in place
review July for any new operations.
Contract review held and targets set for coming year

2.14

Item

Review, share &
acknowledge
Agreement reached
Agreement reached
Agreement reached
Keys obtained
Files set up
Method statement
provided

Complete
Complete
Complete
Complete
Complete

Once only

Site surveys complete

Complete

Annual

Meeting held

Complete

Ensure emergency procedures are in place ‐ spillages, fire, injury etc. and collate all info/contact details

Annual

Procedures in place

Complete

2.15

Agree disposal method for all types of waste including green waste, sharps and other hazardous waste,
recycling and waste for landfill

Annual

Disposal sites in place

Complete

2.16

Waste Disposal ‐ confirm and set up procedures for collection and recycling/reuse routes

Annual

Procedures for all waste
in place

Complete

Once only

Depot plans

Complete

Annual
Once only

Procedures in place
Set up

Complete
Complete

Once only

Set up

Complete

2.11
2.12

2.18
2.19

Organise the depots ‐ensure identified areas are set up ‐ areas for storage, workshop, vehicle access,
waste disposal areas
Agree arrangements for storage of waste
Fuel ‐ ensure fuel storage arrangements are in place

2.20

Pesticide and chemical storage ‐ ensure the secure storage area at depot and can cope with requirements

2.17

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

Monthly
Once only
Once only
Once only
Once only
Once only
Once only

Complete

Complete
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item
2.21
2.22
2.23
2.24
2.25
2.26

Category / Activity
Check and set‐up oil storage
Ensure workshop facilities are in place
Waste Carrier Licence held throughout contract
Ensure store cupboards and lockups agreed, keys and procedures for these areas put in place
Ensure depot safety and environmental procedures can cope with demand ‐ PAT tests, environmental
management system, pollution response, drainage surveys, relevant warning signs, risk assessments, fire
procedures, emergency procedures, notice boards etc
Set up office additional requirements for the depot ‐ radios static and portable, telephones, furniture,
stationary and welfare facilities

TODAY

Frequency
of Check

Test/ Measure

Status

Once only
Once only
Annual
Annual

Set up
Set up
Licence verified
Procedures in place

Complete
Complete
Complete
Complete

Annual

Procedures in place

Complete

Once only

Depot set up

Complete

Annual

Chapter 8 new roads
and Streetworks Act
1991 Training given

Complete

2.27

Traffic management systems in place appropriately and staff who work on or adjacent to roads received
relevant training

2.28

Fit out vehicles with equipment e.g. First Aid Kits, fire extinguishers, sharps box, fuel cans, hand wipes, box
for machinery and tools, broom, shovel, other tools, and safety file including vehicle checks, insurance
details, emergency procedures, risk assessments, Codes of Practice, timesheets, HAVs and LOLER sheets etc

Once only

Vehicles fitted

Complete

2.29

Pre‐start site visits & NBBC/TUPE staff knowledge debrief

Once only

Visits & debrief
undertaken

Complete

2.30
2.31

Readiness review
End of stage review
All horti features to be in line with the new spec by contract start, fully funded by Glendale, using resources
over and above the core resources on the contract

Once only
Once only

2.32

Complete
Complete

Once only

Horti features brought
into Spec

In Progress

3.0

IT

3.01

Set up working IT infrastructure within the contract depot

Once only

Infrastructure in place

Complete

3.02

Set up local procedures ‐ works order database, IT systems, spreadsheets, databases, customer feedback
systems, filing system etc

Once only

Procedures in place

Complete
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item

Category / Activity

Frequency
of Check

3.03

Work programming and monitoring system established and shared with client ‐ Glendale Live

3.04
3.05

Glendale Live training delivered to management team
Glendale Live training delivered to client

Once only
Once only

3.06

Work programming system checked and agreed upon

Annual

3.07

Mobile Phone Network Setup

Annual

3.08

Microsite

Once only

3.09

CRM interface‐ Firmstep

Once only

4.0

VEHICLES, MACHINERY & EQUIPMENT (VME)

4.01

Obtain all vehicle, machinery, equipment and tools assumptions from the business development
department and update where required. Agree with Ops Director and Managing Director‐North

4.02
4.03
4.04
4.05
4.06
4.07

Order VME and organise delivery timetable
Agree leases for vehicles and delivery timetable
Agree machinery, tools and equipment purchases
Order hire equipment to bridge gaps if required ‐ identify requirements, order from national suppliers, or
set up accounts from local suppliers and order locally
Purchase parts for trailers including lighting boards, spare number plates and fixing brackets and ratchet
straps and webbing; and spare parts for machinery including chains, fuel cans etc
Obtain vehicles, machinery and equipment (VME) list ‐ details of what is available, reconcile with tender
requirements and agree terms
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Annual

Test/ Measure
Work programme
shared
Training delivered
Training delivered
Work programme
approved
Mobile service provider
assessed and network
implemented
Established and
functional
Interface in place and
working

TODAY
Status

Complete
Complete
Complete
Complete

Complete

Complete
In Progress

Once only

Agreed by Managing
Director‐North

Complete

Annual
Once only
Once only

VME ordered
Leases signed
Sign documents

Complete
Complete
Complete

Once Only

VME ordered

Complete

Once only

Purchased

Complete

Once only

Terms agreed

Complete
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item

Category / Activity

TODAY

Frequency
of Check

Test/ Measure

Status

4.08

Order PPE and uniform for staff

Once only

Purchased

Complete

4.09

Vehicles and machinery provided/delivered ‐ inspect, check paperwork, sign and return warranty cards

Once Only

Vehicles in use

Complete

Once only

VME identifiable

Complete

Annual
Once only
Once only
Once only
Once only
Once only
Once only

Criteria met
Storage set up
Files set up
Database in place
Complete
Accounts set up
Schedule complete

Complete
Complete
Complete
Complete
Complete
Complete
Complete

Annual

Evidence provided of
software installed and
data shared with NBBC

Complete

4.11
4.12
4.13
4.14
4.15
4.16
4.17

Mark machinery ‐ check serial numbers, ensure can identify machinery, scribe or paint fixed asset
registration numbers on VME.
All new vehicles certified at meeting EURO 6 std for emissions, tachographs fitted as required
Set up secure, accessible storage for VME keys and mark and store spare keys in safe
Set up machinery files
Set up machinery database
Machinery specific inductions
Ensure local service garages, tyre companies, suppliers etc can cope with additional capacity
Draw up service schedule ‐ safety inspections, servicing, MOTs etc

4.18

Vehicle tracking software checked and verified

5.0

HUMAN RESOURCES

4.10

5.01

Workforce address by Managing Director

Annual

5.02

Issue written letters to transferees and trade unions, explaining pensions, T&Cs, employee options

Annual

5.03

One to one interviews / counselling with transferees following incumbent agreement

Annual
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Qualifications and
training records
produced
Qualifications and
training records
produced
Qualifications and
training records
produced

Complete

Complete

Complete
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item

Category / Activity

Frequency
of Check

Test/ Measure
Qualifications and
training records
produced
Qualifications and
training records
produced
New staffing levels in
place and evidenced by
staff structure

TODAY
Status

5.04

Identify any new vacancies required and recruit (place ads ‐ external and internal, interview, and confirm
placement)

Annual

5.05

Qualifications and Training checked

Annual

5.06

New staffing levels introduced Five over Seven to be intrduced

5.07

Employees qualifications & security clearances checked and training programmed for the next 3 months
and agree with Managing Director‐North

Once only

Training matrix provided

Complete

5.08

Set up personnel files

Once only

Personnel files complete

Complete

5.09
5.10
5.11

Inductions during the month prior to start
Staff appraisals
During mobilisation fully fund and provide all associated materials for a joint training session with NBC

Once only
Annual
Once only

Inductions completed
Appraisals completed
Session undertaken

Complete
Complete
Complete

6.0

QUALITY, HEALTH, SAFETY, ENVIRONMENT (QHSE)

6.01

Put environmental and quality policies in place at the depot

Annual

Env. Policies given to
NBBC

Complete

6.02

Health & Safety Policy, Manual and Procedures (codes of practice, standard operating procedures, COSHH
etc) put in place

Annual

Internal Audit

Complete

6.03

Blank office forms put in place including HAVs, LOLER, blank site specific risk assessments and contact
sheets and emergency information for vehicles in place to cope with additional capacity

Annual

Internal Audit

Complete

6.04

HAVs ‐ set up monitoring and reporting procedure and forms, timetable health screenings in first 3 months
and check medical records for staff

Annual

Procedures in place and
screenings booked

Complete
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Complete

Complete

Complete
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item

Category / Activity

Frequency
of Check

Test/ Measure

Status

Internal Audit

Complete
Complete
Complete

Annual
Once Only
Annual

Internal Audit
Internal Audit
R.A produced and sent
on
R.A. agreed
Procedure agreed
Inspected

Complete
Complete
Complete

Insurance docs viewed

Complete

6.06
6.07

LOLER ‐ setup registers of all lifting equipment, record in register as delivered, assign equipment to
personnel, schedule detailed inspections
Accidents, Incidents, etc, recording and reporting systems in place
Display all health & safety related posters and guides

6.08

Contract specific risk assessments undertaken including depot

6.09
6.10
6.11

Risk assessments checked and agreed
Check and Verify Method Statements
Ensure depot falls within ISO 9001 & 14001 accreditations

6.12

Insurances checked and verified

Annual

6.13

Proof provided of PPE Checks

Annual

6.14

Depot formally inspected for compliance

Annual

6.15

Policies and Procedures checked and verified

Annual

6.16

Contract Safety Committee identified and timetable for meetings produced

Annual

6.17

Safety Action Plan created

Annual

6.18

Safety Action Plan checked and verified
First Aid ‐ programme relevant training and obtain additional kits for office, depot, vehicles and personnel
as required
Relevant health and safety training provided including aerial rescue, sharps removal, emergencies, risk
assessments, prevention measures etc

Annual

6.05

6.19
6.20
6.21

Update NBC Quality Plan, share with NBC and train employees in its content
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TODAY

Twice per
annum
Monthly
Annual
Annual

Annual

equipment provision
lists shared
Depot meets lease
requirements
Review results shared
with NBBC
Committee set up
Document shared with
NBBC
Document verified
Kits present and training
programmed

Complete

Complete
Complete
Complete
Complete
Complete
Complete
Complete

Annual

H&S training provided

Complete

Annual

Plan created and shared

Complete
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item
7.0

Category / Activity

TODAY

Frequency
of Check

Test/ Measure

Status

Once only

Set up account

Complete

Once only

Assessment shared
Employees compliant &
database created

Complete

SECURITY
Conduct security assessment of depot ‐ safes, key safes, key holders, cctv, alarm, lighting, shutters, VME
storage, emergency contacts, IT infrastructure, cyber security
Share depot security assessment result with Director to ensure compliance
Ensure employees security compliance in place prior to start date, create database to record compliance
data and flag upcoming renewals

7.01
7.02
7.03

8.0

BUSINESS CONTINUITY

8.01
8.02

Business Continuity Plan (BCP) checked and verified
BCP tested, results analysed and actions implemented

Ongoing
Annual
Annual

Document verified
BCP tested

Complete
Complete

Once only
Once only
Once only
Once only
Once only
Once only

Contract set up
Procedure agreed
Budget agreed
Sheets set up
Sheets set up
Training Completed

Complete
Complete
Complete
Complete
Complete
Complete

Branding purchased
Press release
undertaken
7th/8th Sept

Complete

9.0

FINANCE

9.01
9.02
9.03
9.04
9.05
9.06

Ensure contract is set up on e5 (e‐procurement) system
Agree sales invoice procedures with NBBC
Agree budget for rest of the year
Set up local time‐sheets and become familiar with TUPE pay arrangements and bonus'
Set up monitoring sheets, estimate & forecast sheets, and sales analysis
Training in relevant systems for contract management team

10.0

MARKETING

10.01

Branding ‐ agree livery with NBBC, purchase all signs, stickers etc

Once only

10.02

Press release ‐ Industry/local

Once only

10.03
10.04

Open day ‐ to introduce new contract to Public/Customers

Once only

As agreed

11.0

Regular customer/public interface
RISK

11.01

See Risk Tab
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NBBC Mobilisation

Key ‐

Action Date (1)

Public Holidays

Completed Date (2)

Start Date

NBBC Request

Item

Category / Activity

Frequency
of Check

Test/ Measure

TODAY
Status

12.0

Day One

12.01

Day One Specialist Support

Once only

12.02

Post go‐live review

Once only

13.0

Week One

13.01

Week One Specialist Support

Once only

Week one successfully
delivered

Complete

13.02

Post go‐live review

Once only

Review undertaken

Complete

14.0

Month One

14.01

Month One Specialist Support

Once only

Week one successfully
delivered

Complete

14.02

Post go‐live review

Once only

Review undertaken

Complete

Once only

Sign off

Complete

14.0

Mobilisation Completion

14.01

Mobilisation sign off as complete
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Day one successfully
delivered
Review undertaken

Complete
Complete
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APPENDIX 2
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AGENDA ITEM NO. 7.

NUNEATON AND BEDWORTH BOROUGH COUNCIL
Report to:

Internal Overview and Scrutiny Panel – 11th June, 2020

From:

Parks & Countryside Manager

Subject:

Cemetery Regulations and Operations

Portfolio:

Arts, Leisure – Cllr Ian Lloyd

1.

OBJECTIVES OF SCRUTINY

1.1

To provide the Panel with revised cemetery regulations and the basis to
introduce additional fees related to the management and administration of
the cemetery service.

2.

WHAT IS THE PANEL BEING ASKED TO CONSIDER

2.1

The Members of the Panel are being asked to consider the draft
regulations and the introduction of the additional fees relating to the
management / administration of the cemetery service.

3.

WHO CAN THE PANEL INFLUENCE?

3.1

The Panel can examine the information presented, question and make
appropriate recommendations to cabinet.

4.

BACKGROUND

4.1

Cemetery Regulations
The existing cemetery rules and regulations were last revised in 2006 and
gave a framework in which the cemetery service was managed and
administered. The service has continued to evolve with changes to
administrative practices, customer expectation, custom and practice,
availability of space and what is now allowable within the cemetery environs,
but not formally agreed.
This has led to practices that are outside of the regulations, confusion as to
what is allowed and customer requests that we have had to determine on an
individual basis without any reference to policy or regulation. Some of these
have the potential to cause longer term issues with access and maintenance
and the setting of precedents that are difficult to subsequently say no to.
It has therefore been necessary to take a look at how we operate and create a
revised set of regulations that reflect the current situation, remove ambiguity
and to give clarity to officers, members of the public and funeral directors
alike.
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4.2

Additional Fees and Pricing
We have over the last three years increased our baseline cemetery prices in
an attempt to ensure cost neutrality, i.e. the cost of the service being met by
the income generated in providing the service.
We have been bench marking our fees against both our nearest neighbours
and local authorities within our CIPFA group and this together with our need
to create a cost neutral service has formed the basis of our larger than
inflation increase over the last three year period.
Current benching data is detailed later in the report.
We had significant increases in both 18/19 and 19/20, with an inflationary
increase being applied in 20/21.
As a part of the revision of the regulations it has also underlined areas where
we currently have no charge or there is an omission for services provided,
these are highlighted in more detail later in 6 below.

5.

CEMETERY REGULATIONS
Find attached as APPENDIX 1 the revised draft cemetery regulations.
They include and cover the following areas of cemetery operation
•
•
•
•
•
•
•
•
•
•

Hours of Operation
Types of Graves that we Provide
Exclusive Right of Burial
Opening of a Space for burial
Sizes of Burial Spaces
Memorials (Headstones and Kerb-sets), Including Sizes and Location
Other Forms of Memorialisation
Reserving of Grave Spaces
Genealogy
Fees for the Interment of Under 18’s

The revised regulations attempt to give clarity to all aspects of how our
cemeteries are utilised and administered. Therefore members of the public
will be aware from the outset of what is allowed, what is available and what
can be expected.
Detailing exact sizes of graves and memorials as well as where additional
memorialisation can take place, will remove ambiguity and assist Funeral
Directors when assisting their clients and it is hoped it will ensure a more
aesthetic environments are developed at the individual sites.
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6.

ADDITIONAL FEES

6.1

As indicated in 4.2 above and we have taken a look at those areas of service
provision where there has been no specific charge or omission from our fees
and charges.

6.2

It is therefore proposed to introduce fees and charges for the following items
which are based on the administrative time taken to undertake the works and
by consideration of fees set by other authorities.
a) Provision of Duplicate Deeds £25
b) Administration fee for completion of surrendering rights to a grave £25
c) Administration of Exhumation paperwork £50
d) Fee charged for late submission of paperwork inclusive of paperwork
which is deemed incomplete or incorrect £25
e) Fee charged for late arrival at cemetery on day £50 (per half hour)
f) Fee charged for the late removal of headstone to allow interment (delays
to Grounds Maintenance Contractor) £50
g) Additional charge for secure postage of special documents (probate/wills)
£10
h) Genealogy grave searches £12 per name
i) Charge applied to owner of grave when contravening regulations which
requires removal of accoutrements from grave spaces £40
j) Charge applied to owner of grave when there is a need to undertake
emergency work to a headstone to make it safe £45
k) Fee for the purchase of a Right to construct a bricked grave, £850
l) Fee for interment of ashes at deeper depths (to allow subsequent full
burial) £360
m) Fee for the interment of ashes at deeper depths than 750mm (2’6”) to
allow for additional burials of ashes £100
n) Fee for the interment of body parts £170
o) Additional Fee for Grave excavations exceeding 7’2 in length (to cover
costs for additional boarding and grave space) £120
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p) Additional Fee for application to install a kerbed memorial £98 total cost for
memorial £300
q) Additional Fee (included into overall cost) for the installation of a bench to
cover administration £50
r) Memorial Trees and Boulders set fee to include tree, planting, boulder,
administration £600
s) Opening the Book of Remembrance for member of the public on a day
other than the specific day in the year £25
t) Fee for the annual maintenance of a memorial bench £80
u) Charge for assessing grave space to determine whether additional
interments are allowable £50
It is envisaged that both the revised and additional costs will realise income of
circa £2500.
6.3

Due to the requirement to purchase a double width grave for a coffin over and
above 740mm (29”) in width, the fee relating to an oversized casket of £58 will
be removed from the fees and charges.

7.

BENCH-MARKING COSTS
Find attached as APPENDIX 2 details of the bench marking of the main
cemetery fees of both neighbouring authorities and a selection of local
authorities that form within our CIPFA group.
They highlight that in general the range of our pricing, is in and around the
average across all the authorities, when not including Coventry City Councils
fees from the calculations.

We will continue to monitor both our own costs and bench mark on a regular
basis to ensure that we move towards cost neutrality for the service.
8.

RECOMMENDATIONS

8.1

Members make appropriate recommendations to Cabinet in relation to the
regulations, so that they can be formally adopted.

8.2

That the suggested revised fees are agreed and recommended to Cabinet for
inclusion in the Councils fees and charges document list.

8.3

That Members consider if the suggested fees and charges commence sooner
than 1st April 2021.
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APPENDIX 1.

NUNEATON AND BEDWORTH

BOROUGH COUNCIL

CEMETERY REGULATIONS
Review MARCH 2020
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Cemetery Regulations
Contents

A

-

Explanation of some of the terms used in the
Regulations

B

-

Provision of Cemeteries

C

-

Cemetery Regulations General

1)

-

Opening Hours

2)

-

Misconduct

3)

-

Reporting Misconduct

4)

-

Dogs

5)

-

Cycles

6)

-

Accessibility

7)

-

Vehicles and Horse Drawn Hearses

8)

-

Toilet Facilities

9)

-

Watering Points

10)

-

Litter

11)

-

Children

12)

-

Office Opening Hours

13)

-

Book of Remembrance Viewing Hours

14)

-

Religious, Beliefs and Faiths

D

-

Times of Burials and Scattering of Cremated Remains

E

-

Types of Graves
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1)

-

Lawned Graves

2)

-

Kerb Set/Traditional Types

3)

-

Children’s Graves

4)

-

Foetal Remains or Human Tissue

5)

-

Muslim Graves

6)

-

Cremated Remains Plots

F

-

Grave Spaces/Exclusive Rights of Burial

G

-

Opening of a purchased grave for Full Burial or Burial of
Cremated Remains

H

-

Disposal of Cremated Remains

I

-

Disposal of Foetal Remains or Human Tissue

J

-

Burials and Burial Services

K

-

Reserving of Burial Plots

L

-

Size of Burial Plots

1)

-

Lawned Graves

2)

-

Kerb Set/ Traditional Types

3)

-

Children’s Graves

4)

-

Foetal Remains or Human Tissue

5)

-

Cremated Remains Plots

6)

-

Vaulted Burial Plots

M

-

Depth of Burial Plots

N

-

Exhumation

O

-

Memorials

1)

-

Approval to Place a Memorial

2)

-

Construction Materials

3)

-

Siting Memorials

4)

-

Erection/Removal of Memorials

5)

-

Maximum Size of Memorials
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6)

-

Memorial Safety

P

-

Vases

Q

-

Floral Tributes

R

-

Christmas Wreaths

S

-

Memorial Benches and Trees

1)

-

Memorial Benches

2)

-

Memorial Trees

3)

-

Memorial Tree Boulders

T

-

Vase Block and Tablets

U

-

Book of Remembrance (Oaston Road Cemetery)

V

-

Genealogy

W

-

Security

X

-

Burials for Under 18’s

Y

-

Fees and charges
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A

-

Explanation of some of the terms used in the
Regulations

The Council has made Regulations for Cemeteries under the provisions of the Local
Authorities Cemeteries Order 1977.
Throughout the regulations the following words and expressions shall have the
meaning hereinafter respectively assigned to them.
“The Council” means Nuneaton and Bedworth Borough Council
“Cemeteries Officer” means the Officer of Cemeteries appointed by the Council or
the person for the time being carrying out the duties of Registrar and any person
acting for him/her at the Cemetery in his/her absence.
“The Cemetery” means the cemeteries controlled by the Council or any of them as
the context admits.
“Grave” means a burial place formed in the ground by excavation, without any
internal wall of brickwork, stonework or artificial lining.
“Vault” includes underground burial places of every description except grave to
which the word “grave” interpreted as aforesaid, applies.
“Full Burial” means the burial of a full sized coffin into an appropriate burial plot.
“Cremated Remains Burial” means the burial of ashes into a cremated remains plot
or full burial plot.
“Purchased Grave” means a grave space where the exclusive right of burial has
been granted by the Council, and references to the purchase, grant, owner or
ownership of a grave shall be construed as the purchase, grant, owner or ownership
of such right.
“Unpurchased Grave” means a grave space wherein such exclusive right of burial
has not been granted.
“Mason” means any person carrying on the business or trade of a stonemason or
stone cutter, and includes any person for the time being engaged in the Cemetery in
the erection, removal or maintenance of a memorial.
“Memorial” means any monument, cross, scroll, book, headstone, kerb or any
permanent memorial of any description whatsoever placed in the Cemetery.
“Rights in Perpetuity” - before 1964 means 21 years after the death of the original
grave owner and after 1964, can either be 21 years after the death or as specified in
the deed up to a maximum of 80 years. The Council now specifies the exact
timescale within its deeds.
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“Funeral Director” means any person who organises a funeral and acts as the agent
for the bereaved family.
“Clear Working Days” means excluding the day the request is made or submitted,
followed by the number of days counting only when the office is open for business.
The event can then occur on the next working day (or later).
“External size of coffin” means the widest and longest dimensions of the coffin lid
and all fitting and handles.
“NAMM” means the National Association of Memorial Masons.
“BRAMM” means the British Register of Accredited Monumental Masons.

The Council reserves the right to alter, add to or amend the
Regulations when necessary.
No liability
No Sale of Goods and Soliciting work orders
No Gratuities

B

-

Provision of Cemeteries

There are five operational cemeteries located within the Borough which are
managed and maintained by Nuneaton and Bedworth Borough Council:
Site
Oaston Road Cemetery

Attleborough Cemetery

Stockingford Cemetery

Marston Lane Cemetery

Coventry Road Cemetery

Plot Availability
New Lawned Burial Plots
New Cremation Plots
Children’s Burial Plots
Muslim Section
Scattering of Cremated Remains In Garden
of Remembrance
Reopening of Burial Plots
Reopening of Cremation Plots
Scattering of Cremated Remains in Garden
of Remembrance
New Child Burial Plots
Re-opening of Burial Plots
Re-opening of Cremation Plots
Scattering of Cremated Remains in Garden
of Remembrance
New Lawned Burial Plots
New Cremation Plots
New Kerb-Set Plots
Reopening of Burial Plots
Reopening Cremation Plots
Scattering of Cremated Remains in Garden
of Remembrance
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C

-

Cemetery Regulations General

These regulations have been written in plain language and the use of legal phrases
has been avoided wherever possible.
These regulations shall be used by the Council carefully and with due compassion. If
you are not clear on any point please contact the cemetery office by telephone or email as listed below.
Our Cemetery office are willing to assist you – particularly if this will avoid any
unnecessary distress.
Nuneaton and Bedworth Borough Council
Cemetery Office
Town Hall,
Coton Road,
Nuneaton
CV11 5AA
Tel; 0247 6376 357
Email: cemetery.office@nuneatonandbedworth.gov.uk
C1
Cemetery Opening hours – the Cemeteries are open to visitors every
day of the year, the times are detailed below and the gates are locked outside these
times:
January & February

9.00 to 16.30

March & October

9.00 to 17.30

April & September

9.00 to 19.00

May - August

9.00 to 20.00

November & December 9.00 to 16.30
C2

-

Misconduct – (As specified in Article 18 of the LA Cemeteries Order)
Visitors to the Cemetery should not:

•
•
•
•
•
•

Create a disturbance to others
Commit any nuisance or damage
Interfere with any burial services
Interfere with any grave, memorial, flowers or plants
Play any game or sport in the cemetery
Stay in the Cemetery when closed to the Public unless authorised by the
Council
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C3

-

Reporting Misconduct

Where a visitor is affected by any of the issues addressed, please contact the
Cemetery Office.
Any Public Order Offence can be reported to the Police
C4
Dogs
No dogs are permitted in the cemeteries with the exception of a dog under the
control of a person visiting a grave. Dogs must be kept on a lead at all times. Dog
fouling bylaws are applicable and bins located within each cemetery can be used for
the hygienic disposal of dog waste.
C5

-

Cycles

Cycles are only allowed where a person is visiting a grave. They must be ridden with
due care to other visitors on surfaced paths only.
C6

-

Accessibility

Most paths are accessible and suitable for wheelchair users and those with mobility
problems. Where a visitor is affected, contact the Cemetery Office with required
notice to support or enable reasonable requests.
Reasonable request can be made to the cemetery office 72 hours in advance to
accommodate access to a grave (e.g. placement of boards to allow a person closer
access to grave where practically possible.
C7

-

Vehicles and Horse Drawn Hearses

All visitors or Funeral Director’s using a vehicle or Horse Drawn Hearse in the
Cemetery should do so respectfully, using only the roadways, which are clearly
marked and at a speed not exceeding 15 mph. Vehicles should be parked in the
designated parking areas if available and MUST NOT traverse or park on grass
verges or grave plots.
Entrance and Exit routes of the Cemeteries should remain clear and unobstructed at
all times. Courtesy is requested ensuring access is available for other vehicles and
visitors.
Bollard system in place at Coventry Road Cemetery.
Where access is required, the church or the cemetery office must be notified in
advance.
The Council reserves the right and discretion to refuse any vehicle entering into the
cemetery.
Pedestrians must be given priority and due care and attention offered to all
Cemetery visitors and staff.
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C8

-

Toilet Facilities

There are no toilet facilities at the Cemeteries.

C9

-

Watering Points

Water points are available at all cemeteries for the care of any tributes left at the
cemetery. Containers left near the water taps must be returned which all visitors may
use. Taps on occasion may be closed at the source for maintenance purposes or
protection from extreme temperatures. Where any leaks or issues need to be
reported, please contact our Engineering and Surveying section on 024 7637 6376
or alternatively by e-mail at Engineering.Surveying@nuneatonandbedworth.gov.uk
C10

-

Litter

Litter bins are provided in the Cemetery and all visitors should use them to dispose
of all items of litter, dead flowers etc. These bins are not for the disposal of stone,
soil or turf and should not be moved from the position placed.

C11

-

Children

No child under the age of 12 years is allowed in the cemetery unless accompanied
by a responsible person.
Children are not permitted to enter the cemetery outside of the times stipulated
above.
C12

-

Office Opening Hours

The Cemetery Office is open for the booking of funerals and for dealing with all other
matters in connection with the Council’s administration of the service at the following
times:
Monday to Friday

9.00am to 12 noon daily.

Saturday and Sunday

Closed

Note: The Cemetery office is closed on all Public and Bank Holidays.

C13) -

Gardens of Remembrance

The Council has Garden of Remembrances within Oaston Road, Stockingford and
Attleborough Cemeteries in Nuneaton and Coventry Road Cemetery in Bedworth.
Scattering of Cremated Remains can be undertaken within the Gardens of
Remembrance’s, but must be arranged either by Funeral Director of family as D & F)
below.
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Floral tributes should not be placed on the lawned areas, only in the water containers
provide. However, during the Christmas period Christmas wreaths are permitted and
will be removed by the Cemetery staff after 1st March. This period of time allows
families to remove them if they wish to do so.
Burial of ashes is not permitted in the Gardens of Remembrance.
Unauthorised commemorative plaques or vases are not permitted.
C14) -

Crematorium

The Council does not provide Crematorium facilities.
Cremation records are held from 1957 – 1995, when the council housed the
crematorium at Oaston Road Cemetery. Prior notice is required in writing for family
searches and an appropriate fee will be required as identified within our fees and
charges.
C15) -

Chapel Facilities

The Council provides no onsite Service facilities within our cemeteries.
C16) -

Book of Remembrance Viewing Room Hours

The book of remembrance is located at Oaston Road Cemetery’s old Chapel where
inscriptions for the particular day in the year can be viewed:
Small floral tributes may be left within the room.
An alternative date to view inscriptions can be prearranged at an allotted time with
the cemetery office if you are unable to attend on the day. An appropriate fee will be
charged as per the fees and charges.
January & February

9.00 to 16.30

March & October

9.00 to 17.30

April & September

9.00 to 19.00

May - August

9.00 to 20.00

November & December 9.00 to 16.30
C17

-

Religious, Beliefs and Faiths

Every effort will be made by the Council to facilitate any reasonable request made by
any member of the community concerning any religion, belief or faith with reference
to requests for burial or memorialisation.
The Council has corporate equality policies in place to ensure that all service users
are treated fairly and equally at all times.
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D

-

Times of Burials and Scattering of Cremated Remains

a)

Burials and scattering of cremated remains, may take place at such times as
may be agreed with the Cemeteries Officer, normally between the following
hours,
Monday to Friday 9.00 am to 3.00 pm.
Between November and February this may be altered due to daylight hours.

b)

Burials and the scattering of cremated remains shall be arranged and booked
so that wherever possible corteges from differing funerals do not cause
inconvenience or interference with one another potentially effecting mourners.

c)

If the arrival time of a funeral is so late it will seriously affect other subsequent
funerals or because of the lateness cause operational difficulties, the Council
has the right to postpone the funeral to some other available or convenient
time.

d)

Please note that late arrivals at the cemetery will incur in a penalty charge,
after the first 15 minutes as contained in the cemetery fees and charges
schedule.

e)

Muslim burial arrangements will be as per D5 and attached Appendix A.

f)

Bereaved families have the right to make arrangements themselves for a
service for the interment and or scattering of cremated remains only
during the hours listed above, by liaising directly with the cemeteries office.
Statutory paperwork will be required to proceed at least 3 working days with
payment prior interment.

g)

The family are responsible for making all necessary arrangements; the
Cemeteries Officer will offer advice and assistance in carrying out correct
preparations in compliance with all cemetery regulations and statutory
requirements.

E

-

Types of Graves

E1

-

Lawned Graves

a)

It is the Council’s policy to maintain each Cemetery as lawned grave sections,
this type of grave was designed on the war grave principle (to have only a
memorial of limited size at the head of the grave with the rest of the grave laid
to lawn).
In this manner the limited area available for burial is best utilised.
In addition maintenance is easier to accomplish with large mowing machinery
being used to keep the area in a neat condition.
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These graves are sold on the understanding that only lawn style memorials
are erected and that kerb sets beyond the permissible allowable area as
detailed in D1 (e and g) below are NOT ALLOWED and will be removed.
Full kerb memorials are only permitted on graves that form part of the older
traditional parts of our cemeteries, apart from clearly identified alternative
sections for the burial of children (E2 below) and a full kerb set area at
Marston Lane Cemetery. If you require clarification please contact the
cemetery office.
b)

After the interment, there will be a settlement period of the grave space. This
could take between 12 and 26 weeks. The graves will be levelled off during
this period, they will turfed over once the ground has settled and the Council
will take over the responsibility for grass cutting. Turfing will only take place
within the seasonal period September – April, when weather and ground
conditions permit to allow turf to establish. Where memorials were moved to
allow for the grave to be prepared, they can only be replaced when the
ground is consolidated and firm, and this arrangement is the responsibility of
the grave owner.

c)

The owner of the exclusive right of burial or his representative may only place
a headstone or memorial vase at the head of the grave but this must be with
prior consent from the Cemetery Office and undertaken by an approved
monumental mason.

d)

Following the first burial in a grave, the Council will provide a temporary
Marker cross indicating the name of the deceased.

e)

Grave owners may only cultivate, gravel (which must be contained), kerb
and/or place memorial vases within an area of 450mm (18 inches) from the
head of the grave forward into the grave space.
The maintenance of the garden areas within a lawn section are the
responsibility of the grave owner.

f)

The Council encourages families to remember loved ones in unique,
individual or poignant ways and as such temporary tributes may be placed on
graves (solar lights, windmills etc.),
So long as: They are not dangerous or deemed to be inappropriate by the Cemeteries
Office
They are placed and kept within the headstone border.
They are not higher than 36 inches.
They do not encroach in any way on any other grave spaces within the
cemetery.
All live planting is in suitable pots or containers.
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g)

Non- Complying Items
For reasons of safety and in order to maintain a dignified environment within
the cemeteries the following items are not permitted:
Glass containers, due to Health & Safety requirements all glass items will be
removed from the grave immediately by the cemetery staff
Memorials of a wooden construction i.e. wooden crosses
Miniature fencing,
Kerbs made from any material that encroach on the grave space as E1 e)
above.
Pebbles, stone chipping, gravel or the like unless placed inside kerb - set that
is located at the head of the grave as E1 e) above.
No artificial turf.

h)

Any other items not in keeping with the Cemetery will be removed
immediately by the Council whose decision is final.

i)

Should any item be placed on a grave that is not in keeping with the Cemetery
every effort will be made by the Council to contact the Deed
Owner/representative and request removal. Should it not be possible to make
direct contact, a notice will be attached to the offending item allowing the
Deed Owner or relative a suitable amount of time i.e. 2 weeks, to remove the
item concerned. If, after the given time period the item/items is/are not
removed, it may be chargeable to the grave owner and recorded accordingly.
The cemetery staff will be instructed to remove it and place in the relevant
Cemetery buildings.
The item can be collected at a pre-arranged time.
The Council does not accept any responsibility for the security or safe keeping
of such items and will dispose of them after 6 months.

E2

-

Kerb Set / Traditional Types

a)

These graves are where kerbs outline the grave, and may also have a top
covering the grave which is fixed to a concrete reinforced landing provided by
your chosen Monumental Stone Mason.

b)

Areas in and around Kerb sections are more difficult to maintain, the grass is
cut by the use of a strimmer.

c)

Care must be taken when selecting this type of grave as owners will be
responsible for maintaining the full grave space. If you would prefer a lawn
memorial you should not opt for a Kerb Set / Traditional Type grave.
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d)

Please note the type of memorial allowed on each section and discuss this
with your Funeral Director or the Cemeteries Officer before making your
decision.

E3

-

Children’s Graves

The whole of the grave space area may be kerbed and gravelled (which must be
contained) and toys placed within the grave space. Toys will be placed at the head of
the grave on graves due to be turfed.
E4

-

Foetal Remains or Human Tissue

The position and location of such burials will be decided upon at the time of booking
and will be of an appropriate size in relation to the size of the casket.
E5

-

Muslim Graves

a)

Burials for the Muslim Community are carried out in Oaston Road Cemetery,
as per religious observance.

b)

Full details of the procedure are attached as Appendix A.

c)

Grave owners may only cultivate, gravel (which must be contained), kerb
and/or place memorial vases within an area of 450mm (18 inches) from the
head of the grave forward into the grave space.

E6

-

a)

These plots are nominally excavated 900mm x 600mm (3 feet x 2 feet) to a
depth of 750mm (2’ 6”) and are able to accept up to four ashes caskets.
There will be an area 600mm (2 feet) by 600mm (2 feet) undug at the head of
the grave.

b)

Grave owners may only cultivate, gravel, kerb and/or place memorial vases
within an area of 150mm (6 inches) from the front of the memorial forward into
the grave space.

F

-

a)

All interments (burials) must be carried out in either a private grave or in a
public grave. Cremated remains (ashes) can only be buried in private graves.
A full burial or cremation grave space can be purchased by any person over
the age of 18.

Cremated Remains Plots

Grave Spaces/Exclusive Rights of Burial

This allows the Grave Owner Exclusive Burial Rights for 50 years. A Deed of
Grant is issued which must be retained by the Purchaser and becomes part of
the person’s estate The Deed will confirm the number of burials permitted
within the grave, allows the deed holder to give authorisation for further
burials in that grave (where space is available), or the interment of cremated
remains in that grave.
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It does not mean that the grave owner owns the land, he owns the “Right to
Bury” only for the fifty-year term. It also gives the right to place a memorial on
that grave, subject to the Council’s Regulations relating to memorials and to
have inscriptions or additional inscriptions on a memorial on that grave
subject to the Council’s Regulations on this matter.
b)

The owner can transfer the Right to another party during his/her lifetime by a
Deed of Assignment for a consideration or as a gift.

c)

At the end of the 50 year period, the lease term can be extended and the
grave owner will be notified by the Cemeteries Officer upon the expiry of the
fifty years. The Rights cannot be extended until after the expiry of the lease.
The Council will endeavour to contact the owner of the exclusive right of burial
at the last known address and be offered the opportunity to re-purchase the
burial rights at the current purchase fee relating to that year.

d)

If the Registered Deed owner is deceased or cannot be traced a notice will be
attached to the grave space for a period of 2 months in an attempt to contact
interested parties.

e)

We have previously issued exclusive rights of burial for various periods of
time, including 30 years, 50 years, 75 years and rights in perpetuity. These
will expire at varying points in time and the council will apply F a) and c) in
extending the rights.

f)

Before a purchased grave space is opened for burial, authorisation must be
made by the owner of the exclusive right, by way of signing the appropriate
documentation to allow the burial to proceed.
If the current owner holds the exclusive right, they have the legal right to be
buried without further permission...

g)

Assessing the suitability of further interments in the grave may only be carried
out once ownership rights are established.

h)

It is imperative to remember to inform the Cemeteries office of any changes to
the owner of the exclusive rights circumstances, such as change of address.
A Change of name or change of address must be evidenced and informed in
writing to the cemeteries office prior to any instruction forwarded to the
Council to open a grave.

i)

Possessing a Deed of Exclusive Right of Burial does not necessarily give the
person ownership of Exclusive Right of Burial, when the owner is deceased
subsequent ownership depends upon whether or not the deceased person left
a valid Will and/or whether the exclusive rights have been transferred
following the process as detailed in Appendix B (attached). For clarification
and assistance contact the cemetery office
On the death of the owner, the rules of inheritance apply as modified by the
Administration of Estates Act 1925, which gave equal rights to all children of a
marriage.
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•

Probate of the Will
If the deceased has left a will and the estate is of a value which makes it
worth obtaining probate, the Probate of the Will needs to be produced to the
borough council to effect a transfer. If the Exclusive Right of Burial has not
been mentioned in the will the ownership would devolve upon the residual
legatee(s). If the will is not proven then a declaration would be needed.

•

Letters of Administration
If the deceased died intestate and the estate required the obtaining of Letters
of Administration, these would need to be given to the Council in order to
establish the new ownership.

•

Statutory Declaration
Where the estate does not require Letters of Administration it is necessary to
obtain a Statutory Declaration. The declaration would be made before a
Justice of the Peace or a Commissioner for Oaths by the person wanting to
establish the new ownership. It will state the exact position regarding the
original acquisition of the Right and the subsequent death and estate of the
deceased owner and recognise the new legal grave owner.
The declaration will also include an indemnification clause indemnifying the
borough council in the case of any action challenging the new registration.
Upon receipt of the completed declaration the council would transfer the
Exclusive Right of Burial and Memorialisation to the new owner(s) and keep
the declaration on a special transfer file.
Once the new ownership has been set in place it will be possible for the new
owner to assign the Right to whomever he or she wishes.

The law on this can be complex and it is strongly advised you
consult a Solicitor to establish new ownership. Only one person
can hold the Exclusive Right of Burial, it cannot be held jointly by
family members.
j)

There is a fee which is identified within the council’s fees and charges for
undertaking the transfer process.

k)

The original lease expiry date will remain fixed irrespective of any deed
transfers actioned during the existing lease term.

l)

The Council cannot open a grave without the owner(s) permission.

m)

It is not necessary for there to be a legal grave owner(s) of an existing grave
space and a transfer of the Exclusive Right of Burial does not have to take
place if there is no one willing to take over the remaining lease of the grave.
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n)

Without a legal owner the grave will not be re-opened for further burials and
the Council will continue to maintain the grave space.

o)

If a grave owner no longer wishes to own the exclusive right of burial for a
grave space that is unused, then the Council can repurchase the grave space
back. The Council will only pay the original fee paid by the purchase.
For full details and an application form contact the cemeteries office or via our
website www.nuneatonandbedworth.gov.uk

The Deed of Exclusive Right of Burial, like any other Deed, is an important
document and should be kept in a safe place.
Only one deed will be issued, following transfer it will be clearly noted on the
original document that transfer has taken place.
Copies of this document can be issued but it will clearly state “copy” on this
document and there will be a fee for its issue.

G
Opening of a purchased grave for Full Burial or Burial of
Cremated Remains
a)

Notice of burial is accepted as confirmed when all original forms and
certificates required to fulfil statutory requirements are deposited to the
council.
Forms and Certificates will include:
•
•
•
•
•

Notice of Interment
Grave deed if required or a signed Statutory Declaration from the Executor or
representative if deed titles have not been recently transferred.
The Registrar’s Certificate for Disposal or a Coroner’s Order for Burial and
those required by the Council.
For the burial of a stillborn child a Certificate in accordance with the Births &
Deaths Registration Act 1953 must be delivered to the Cemetery office.
For a Non-Viable Foetus (NVF) a form signed by a Medical Practitioner

All the required forms must be supplied and received at the Cemetery Office no
later than THREE clear working days at 10.00 a.m. before the proposed date of
the funeral.
Muslim burials arrangements are as per Appendix A.
Late paperwork will be charged for under the Fees and Charges Schedule and
will include paperwork which is deemed incomplete or incorrect submitted before
deadline but requires further clarification and work.
Five clear working days, notice shall be given if a vault or brick grave is required.
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These periods of time are exclusive of Saturdays, Sundays, Christmas Day,
Boxing Day, Good Friday or a Public or Bank Holiday or any other official holiday.
Exceptions will be made to this in cases of Pandemics.

H

-

Disposal of Cremated Remains

A Cremation Certificate also known as a Certificate for Disposal is released
from the appropriate officer of the Crematorium where a funeral has taken
place. The Cemeteries Office can only authorise the interment or strewing of
ashes if the Medical Referee of that Crematorium has notified the Registrar of
Births and Deaths. The Cemeteries Office will only proceed once the
Cremation Certificate is presented.

I

-

Disposal of Foetal Remains or Human Tissue

In the case of interment of foetal remains or human tissue, although the legal
documentation is different in these cases, the interments will be carried out
reverently. The same Notice of Interment details are required, along with the
grave deed production or signature on the Indemnity form. A letter of
confirmation from the hospital is also required. The documents must be
delivered in the same way as described in G and the same notice period will
apply.
The burial of human tissue will only be allowed to take place in a private grave
space. The position and location of such burials will be decided by the
Cemeteries Officer at the time of the booking.

J

-

Burials and Burial Services

a)

Only wooden, cardboard and wicker coffins can be used for burials. A
nameplate for identification purposes must be fixed to each coffin. Burials
without coffins but include for the shrouding of the body will be allowed as per
religious observances.

b)

Coffins must be fully lined to prevent any seepage from within the coffin and
all coffin joints must be sealed. The use of metal lining is forbidden. The coffin
must be fitted with a minimum of four standard handles and coffin end rings,
for assisting with lowering into the grave. The coffin lid must be secured
before delivering to the cemetery.
External size of coffin including the handles must be provided on Interment
submissions.

c)

Due to Health and Safety implications, only the councils contracted staff are
permitted to dig graves, but backfilling may be allowed by permission of the
Cemeteries Officer and under full staff supervision. Health and Safety
instructions and Risk Assessments must be complied with at all times.

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

48

d)

The contractors representative on site is responsible for identifying the best
route to the graveside, bearing in mind the narrow paths and paying due
attention to surrounding graves and Memorialisation. Appropriate use of a bier
where required ad and dignified transport is only permitted in the cemetery

e)

The Funeral Director is responsible for arranging for any coffin or casket to be
placed in position on the top boarding of a grave and is also responsible for
lowering the coffin into the grave. It is the responsibility of the Funeral Director
to bring sufficient staff to carry out this task, the Usher in attendance will also
assist in this process.

f)

Religious services or ceremonies may be held at the graveside provided that
they are conducted reverently. These must be advised in advance and noted
on interment paperwork and should not take longer than 20 minutes unless
the timing is specifically agreed with the Cemeteries Officer.

g)

It may be necessary to remove headstones or items on adjacent graves to
allow a grave to be prepared. Where possible, the Cemetery office will contact
the grave owner to inform them of the necessity to carry out this work.

h)

All work will be carried out by an authorised Mason. The stone will be reerected once ground conditions are acceptable.

i)

It may be necessary when excavating a grave to place the soil on top of the
adjoining graves until the burial has taken place, this will ensure the minimum
disruption to graves whilst the machinery is being used to excavate the grave,
every effort will be made to ensure that the adjoining graves are treated with
respect and dignity. Once the soil has been back filled into the grave we will
ensure that the area is left clean and tidy.

j)

It may be necessary that the surface of graves will settle down and drop,
making mowing more difficult, so from time to time the Council will, at its
discretion, add soil to the grave and surrounding area to bring it back to a
proper level. This is done without any cost to the grave owner.

k)

Cremated remains may be either buried in a casket or poured loosely into a
grave.
If the cremated remains are to be buried in a casket, the casket should be
wooden which will facilitate decay. Only biodegradable materials may be used
in the construction of the casket.
Additional interment charge may apply where the interment of ashes are
requested at a greater depth than 750mm (2’6”).
If the cremated remains are to be poured into the grave, a container must be
provided for this purpose, which will be returned after the ashes have been
poured into the grave. The Cemetery office must have advance instruction
provided on the Interment submission
Where the grave owner chooses to pour any cremated remains loosely into
the grave, it will not be possible to open the grave thereafter for an interment
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of a full-size coffin, as the process would disturb the poured remains.
Therefore, pouring should only take place when the grave is either full, or in a
position where it is not intended to use the grave in the future for additional
interments.
Ashes may be strewn along the length of the grave either above or under the
turf. Where the turf is removed will be charged as a cremated remains
interment.
The owner of the exclusive rights of burial can continue using the grave for
future full interments (top soil would be removed without need for an
exhumation application).
Caskets of cremated remains may be interred after cremated remains have
been poured, if the location of the poured remains are recorded, and
disturbance can be avoided when preparing for the interment of a casket of
cremated remains.
l)

Public Graves or ‘common’ graves will be made available at operational
cemeteries. These graves can only be used to inter any person who either
died in or who resided in Nuneaton and Bedworth at the time of death.
Public graves may be used when a deceased person has no known relatives
or funding to pay for a private burial. Details relating to eligibility can be
discussed with NBBC Environmental Health Department. The Council may
open a grave at its discretion on the relevant burial plot and more than one
person may be buried within the grave. No memorial is allowed to be erected
onto any public grave.
Cremated remains cannot be buried in public graves.

K

-

Reserving of Burial Plots

Pre-purchase/Reserving of graves shall be limited to Marston Lane Cemetery
ONLY with one grave allowed per purchaser, in advance of burial. It must be
noted that this will be a virtual reservation and not the reservation of a specific
plot. Burials will be undertaken in rotation to allow for easier access and
maintenance. (See guidance at APPENDIX D)
The Council reserves the right to refuse any pre-purchase of a grave, at its
sole discretion.

L

-

Size of Burial Plots

L1

-

Lawned Graves

The size of each individual adult grave space is 2.75m (9 feet) by 1.20m (4
feet), 600mm of this space at the head of the grave will remain undug onto
which the memorial can be placed at a suitable time.
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Any coffin that is larger than 740mm (29”) in width will be classed as an
oversized coffin and will be required to be placed into the centre of a
double grave space. This will require the purchase of two burial plots.
Any coffin that is over sized in length i.e. requires an excavation of over
2.3 m (7feet) in length will be charged an additional fee as outlined in the
councils fees and charges. This would apply to any coffin longer than
2000mm (6’8”) in length.

L2

-

Kerb Set / Traditional Types

The size of a traditional/kerb set grave is 2.75 m (9 feet) by 1.2 0m (4 feet),
600mm of this space at the head of the grave will remain undug). All standard
excavations are carried out with the view to leave 150mm (6”) of virgin space
between grave spaces however unanticipated ground conditions will affect
final outcome. On occasion the space between graves may seem significantly
greater than others
Any coffin that is larger than 740mm (29”) in width will be classed as an
oversized coffin and will be required to be placed into the centre of a double
grave space. This will require the purchase of two burial plots.
Any coffin that is over sized in length i.e. requires an excavation of over 2.3 m
(7feet) in length will be charged an additional fee as outlined in the councils
fees and charges. This would apply to any coffin longer than 2000mm (6’8”) in
length.

L3

-

Children’s Graves

The size of each individual child’s grave space is 1500mm (5 feet) in length by
1.20 m in width (4 feet), 600mm at the head of the grave space will remain
undug onto which the memorial can be placed at a suitable time.
The whole of the grave space area may be kerbed and gravelled and toys
placed within the grave space. Toys will be placed at the head of the grave on
graves due to be turfed.
L4

-

Foetal Remains or Human Tissue

The size of an individual grave to receive foetal remains and or human tissue
will be determined by the size of the casket but will be no larger than 900mm
x 600mm (3 feet x 2 feet, 300mm at the head of the grave will remain undug
onto which the memorial can be placed at a suitable time.
L5

-

Cremated Remains Plots

These plots are nominally excavated 900mm x 600mm (3 feet x 2 feet) to a
depth of 750mm (2’ 6”) and are able to accept up to four ashes caskets. There
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will be an area 600mm (2 feet) by 600mm (2 feet) undug at the head of the
grave to accept a memorial at a suitable time.
L6

-

Vaulted Burial Plots

The size of an underground built vaulted grave will be as that for a traditional
type grave at 2.75 m (9 feet) by 1.2 0m (4 feet), 600mm of this space at the
head of the grave will remain undug). The size of the vault will be no bigger
than the agreed size maximum size of the dug grave and will be for an
agreed number of burials dependant on the ground conditions.
The Council will not be liable in instances where the integrity of the vaulted
grave is compromised where future interments are required. The Council will
require five working days’ notice for the reopen of old vaulted graves.
Vaulted plots will be approved dependant on appropriate ground conditions
appertaining at the time of the booking.
Marston Lane – Vaulted burial plots for two are permitted only
Oaston Road - Vaulted burial plots for three are permitted dependent on
grounds and weather.
Vaulted burial chambers can only be constructed by approved contractors
who submit appropriate method statements, risk assessments and approved
working practices.
This type of burial will need to be arranged directly with the cemeteries office
and seven working days be given if this is the intention.

M

-

Depth of Burial Plots

Grave depths are defined as:
•
•
•
•

Grave for one – Maximum 1350mm (4’6)
Grave for two – Maximum 1950 mm (6’6)
Grave for three – Maximum 2.4 m (8’0)
Cremated remains interment 750mm (2’6) – Further charges apply if additional
depth is required see fees and charges.

Where Shallow full burial interments are required, the Council will use their
discretion to authorise such interments. Where a concrete vault construction is
required the applicant will borne costs for work carried out to enable interment
Interment form submissions must clearly state depth. The Council will not
be liable when ambiguity leads to interment at incorrect depth.
The number of interments available during a graves right term is determined by
the instructions issued by the grave owner. i. e. depth required, placement of
cremated remains etc.. The exclusive Rights holder is responsible for clarifying
and making appropriate enquires prior to any interment.
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Any change to standard practice involving placement of interment (coffin and
cremated remains caskets) must be provided in writing to the cemetery officer in
advance. Where instructions are not provided may result in a charge being levied
when access and suitability requests are placed to allow future interments
The Council will not be liable when ground conditions do not allow for the depth
requested is not achievable.

N

-

Exhumation

Exhumations may be arranged in accordance with either a Ministry of Justice
Licence or a Faculty from the Church of England Diocese, dependent on
consecrated or interdenominational grounds.
The grave owner must make the application and the Cemeteries Officer can
offer advice with the completion of the necessary paperwork.
Once necessary consents are granted the application must be submitted to
the Cemetery Office for approval.
Only approved staff may carry out the exhumation, on receipt of the relevant
documentation.
Five working days’ notice is required in writing for an exhumation.
The grave owner must bear the full cost of the exhumation which will be
advised when the appropriate licence and process for undertaking the works
have been agreed.
It must be noted that an exhumation licence or Bishops Faculty will be
required for; the temporary movement of existing ashes to enable a
further interment to take place in a full burial plot.

O

-

Memorials

O1

-

Approval to Place a Memorial

a)

To erect a memorial you must be

•

The registered grave owner

•

Have a Memorial Mason apply on your behalf

•

Submit a fee for proposed works

•

Wait for a Permit to be issued by the cemetery Office. No headstone, vase,
kerb-set or other memorials will be allowed in any Cemetery without the
issuing of a memorial permit by the Borough Council

b)

If there is no legal owner then a memorial headstone cannot be erected on
the grave space. If a memorial stone has been removed for a burial to take
place then the stone cannot go back onto the plot unless a transfer of
ownership is completed.
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c)

Information on permissible memorials can be obtained from the Cemeteries
Officer. Inspiration may be sought by looking at Memorials installed in the
cemetery or by speaking to a Memorial Mason.

d)

A Stone Mason, who must be registered with the National Association of
Memorial Masons (NAMM) or equivalent and who must comply with all the
Cemetery Regulations (working within the NAMM code of practice), must
apply on behalf of the Grave owner. They must complete the relevant
Application Form complying with the restrictions of size and construction and
the current fees that apply. Forms are available by contacting the cemeteries
office or via our website www.nuneatonandbedworth.gov.uk.

O2

-

Construction Materials

All headstones, bases, kerb sets, vases and other memorials shall be of
natural quarried stone, such as marble or granite, or of such materials may be
approved by the Council. The grave number and the name of the
monumental mason must be inscribed in figures of not less than 12mm (0.5”)
high and not more than 25 mm (1”) high at the rear of the base of each
memorial.
O3

-

Siting Memorials

The memorial must be in the position required by the Council, the area
covered by rear face of the memorial must be placed approximately 100 mm
(4”) back from the outer edge of the grave space and aligned with other
memorials in the row before being securely fixed to the slab. Kerb sets and
similar memorials should be fixed according to the Regulations laid out on the
‘Right to Erect a Memorial’ application form.
O4

-

Erection/Removal of Memorials

a)

All memorials must be fixed in such a way as to be in accordance to any
current or updated working practices set out by NAMM at time of application.

This will include:
o
o
o
o
o
o
o
b)

Foundations
Fixings
Drilling and Filling of Dowel Holes
Use of Dowels and Fastenings
Adhesives and Cements
Drainage
Joint size

All memorials shall be set at the proper level for the design, with due
allowance being made for sloping ground. There shall be no backward or
forward lean unless a specific design dictates. All foundations shall be set
level, except when allowances are made for sloping ground. An example of
the standard requirements in relation to the erection of a lawned memorial are
attached as APPENDIX C.
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c)

Every memorial over 500mm in height shall be erected to withstand a
minimum pull/push force of 70kg applied at its apex following erection, this
can be achieved by using one of the methods of fixing listed in Section 3 of
the NAMM code of working practice.

c)

No preparation of any memorials shall take place within the Cemetery and the
dressing of stonework on any grave is forbidden.

d)

The erection of memorials in the cemeteries may be carried out Monday –
Friday between 9.00 am to 4.00 pm. Only with written permission may
memorials be erected outside of the above hours.

e)

Care must be taken by the person(s) erecting or removing any memorial to
avoid damage to paths, turf and other materials, if any damage does occur,
the cost of repair will be met by the offender.

f)

Stonemasons must advise the Council at all times when they are working in
the cemeteries. They must identify which memorial they are attending to and
the work that is being carried out. 72 Hours’ notice period should be provided
to the cemetery office of works to be carried out.

g)

When removing memorials, all the debris, plinths, bases must be removed
immediately on completion out of the Cemetery.

O5

-

a)

A headstone erected on a Lawned Grave (full burial) must not exceed 1200
mm (4 feet) from floor height including base, 900 mm (3’0”) in width and 150
mm (6”) in thickness, with a base no deeper than 380 mm (15”).

b)

A kerb set erected on a traditional/kerb set Grave (full burial) must not exceed
1200 mm (4 feet) from floor height including base,

Maximum sizes of Memorials

•
•
•

7 foot (2135mm) in length and 3 foot (915mm) in width for a single grave
space
7 foot (2135mm) in length and 7 foot (2135mm) in width for a double
grave space
7 foot (2135mm) in length and 10 foot (3050mm) in width for a triple
grave space910 mm (3’0”) in width and 1980mm (7 feet) in length and
150mm (6”) in thickness.

c)

A headstone erected on a cremation plot must not exceed 675mm (2’3”) in
height, including base, 600mm (2’0”) in width* and 150mm (6”) in thickness,
with a base no deeper than 380mm (15”)

d)

A headstone erected on a Children’s section must comply with the size of a
cremation plot.

* The maximum width for a headstone erected on a cremation plot in the old
cremated remains section in Marston Lane Cemetery is 460mm (1’6”).
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The Council reserve the right to remove any unauthorised memorial without
notice from the cemetery in accordance with the Local Cemeteries Order 1977
O6

-

Memorial Safety

a)

The Council reserves the right to remove or exclude any memorial that has
been erected in an unworkmanlike/competent manner, or that would lower the
tone and standard of the surrounding graves.

b)

All memorials are the responsibility of the owner of the Exclusive Right
of Burial. All memorials must be kept in good repair by their owners. The
Council is not responsible for the maintenance of memorials or any
damage by a third party including vandalism. As such the Council
recommends taking out a private insurance policy on all permanent
memorials.

c)

The exclusive rights holder of a kerbed grave is responsible for maintaining
the space within a kerbed grave. Where vegetation is deemed excessive, the
council will instruct the owner to clear the area or repair stonework damaged
by vegetation

d)

The Council recommends that Grave owners, at least every five years,
request a professional monumental stonemason to inspect their Memorial(s)
for structural defects and subsidence, repair or re-fix where necessary and to
inform the Council of any change of address.

e)

The Council will undertake memorial safety testing upon all Memorials at
regular intervals.

f)

If the council deems the memorial to be unsafe at any time, they are
empowered to alleviate the danger by laying the memorial flat on the ground,
staking it, sinking it into the ground and by placing a notice upon the memorial
informing the owners of the actions undertaken.
The council will endeavour to contact the owner of the exclusive right of burial
who will be notified in writing of what has occurred and to carry out any
necessary repair works to ensure its safety. If the council do not receive a
reply to the request to make safe the memorial, then it may relocate the
memorial from the graveside to a place of safekeeping within the cemetery if
they think that this action is appropriate. A fee may be levied.

P

-

Vases

a)

Vases are not permitted under any circumstances on the Garden of rest,
Garden of Remembrance or the sunken garden (Dell area) after the scattering
of cremated remains.
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Q

-

Floral Tributes

a)

Following burial floral tributes should be placed upon the grave space, any
tributes left elsewhere will be removed.

b)

The floral tributes will be removed by the staff, when they have perished,
which could be any time from 1-3 weeks after the interment, depending upon
weather conditions, unless an instruction is given by the grave owner to the
office not to do this.

c)

Floral tributes left on any grave are left entirely at the risk of the grave owner
and no liability for loss of, or damage to, any floral tribute can be accepted by
the Council.

R

-

Christmas Wreaths

Christmas wreaths and tributes marking other religious festivals may be
placed at any memorial or designated location and remain for a suitable
period of time determined by the cemeteries officer. At the end of the religious
period (for example Christmas wreaths), the tributes will be cleared away and
disposed of the cemetery staff in advance of Mothering Sunday, nominally 1 st
March.
Alternatively, the tributes may be removed by the grave owner or his
representative.

S

-

Memorial Benches and Trees

S1

-

Memorial Benches

Due to restricted space within our cemeteries, memorial benches will only be
allowed in defined/specific locations within cemetery environs. These
locations are identified on plans held within the cemetery office. Refer to
terms and conditions on application. We will not be able to accept
individual personal requests.
The distinctive wooden memorial benches are available on application by
contacting the cemeteries office or via our website
www.nuneatonandbedworth.gov.uk . Each bench is supplied with an
inscription of your choice.
The maintenance and repair all such benches will be the responsibility of the
owner of the bench and must be kept in good repair. The Council is not
responsible for the maintenance or damage by a third party including
vandalism. The council can organise the annual maintenance of your bench for
an annual fee as laid out in our fees and charges. This can be discussed by
contacting
the
cemeteries
office
or
via
our
website
www.nuneatonandbedworth.gov.uk
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If the Council deems the bench to be unsafe at any time, they are empowered
to alleviate the danger by removing the bench from the cemetery, retaining the
plaque for collection by the family. We will attempt to contact the owner of the
bench by either placing a notice on site or by letter to the address held within
our records informing the owners of the actions undertaken.
S2

-

Memorial Trees

Due to restricted space within our cemeteries, memorial trees will only be
allowed in defined/specific locations. These locations are identified on plans
held within the cemetery office. We will not be able to accept individual
personal requests.
The Council will define the species that are allowed and purchase the trees on
behalf of the applicant. The species are listed on the application form.
Trees are available on application by contacting the cemeteries office or via
our website www.nuneatonandbedworth.gov.uk. It must be noted that trees
will only be planted during the appropriate planting season - September to
March.
The maintenance and upkeep of the tree will be the responsibility of the owner
of the tree inclusive of watering to establish and during drought situations. The
Council is not responsible for the maintenance and/or damage by a third party
including vandalism. Hanging items from a tree is not permitted

S3

-

Memorial Tree Boulders

The Council can provide tree memorial boulders which come complete with a
black granite tablet which can hold an inscription of your choice. These are
placed at the base of the tree.
There can be no personalisation around the base of the tree as detailed in
E1).
Tree memorial boulders are available on application by contacting the
cemeteries office or via our website www.nuneatonandbedworth.gov.uk.

T

-

Vase Block and Tablets

Granite Vase block memorials are available to be sited to the periphery of the
Gardens of Remembrance’s located within our cemeteries. Each vase block
comes complete with a flower vase and a black granite tablet which can hold
an inscription of your choice.
A family may choose an existing space on marble blocks in situ.
Blocks are leased by the council however the cleaning and maintenance of
the block is the applicant’s responsibility during the leased term.
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The vase blocks and tablets are leased for a period of ten years, after which
you have the option to renew the lease at the price appertaining at that time.
For full details and an application form contact the cemeteries office or via our
website www.nuneatonandbedworth.gov.uk
If a leasee does not wish to renew the lease, we will attempt to remove the
tablet from the vase block and return to you. No liability can be taken if it is
damaged on removal.

U

-

Book of Remembrance (Oaston Road Cemetery)

Details for inscriptions in the Book of Remembrance are available from the
Cemetery Officer or via our web-site - www.nuneatonandbedworth.gov.uk

V

-

Genealogy

The Council maintains records of all burials undertaken within the cemeteries
provided by The Council. A genealogy fee is charged for staff to search and
provide details of these records, these fees are shown within the tables of
fees and charges.

W

-

Security

It is the policy of the Council that every endeavour will be made to make the
Borough Cemeteries as safe as possible, Gates to all cemeteries will be
locked at closing times, and boundary fencing maintained.

X

-

Burials for Under 18’s

All costs relating to the interment of Under 18’s, including the burial of NonViable foetus (NVP), will be free of charge to the family, this will include:
•
•
•

the exclusive rights of burial
interment
Permit to erect a memorial.

Further information can be ascertained from the Cemeteries Officer or your
Funeral Director.

Y

-

Fees and charges

All fees, charges and information relating to our cemetery operations are
listed in tables. These are available from the cemetery office or available via
our web-site –www.nuneatonandbedworth.gov.uk
The fees are reviewed annually and run from the 1 st April to the 31st March
each year, unless otherwise agreed by the Council Cabinet

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

59

We can agree to fees for matters not included in the tables, subject to
consultation with the Director for Leisure, Recreation and Health and
appropriate portfolio holder.

APPENDIX 1
Muslim Burial Procedure and Arrangements

1.

Requirements of the Muslim Community
The body shall be conveyed to the Cemetery in a coffin. Then, as part of the
Ceremony, the body will be taken out of the coffin and positioned at an angle
in the grave, in line with the requirements of their religious observances. The
body shall be well wrapped in a shroud. A timber cover will be placed over
the body before the grave is back-filled. This form of burial is now widely
accepted within this Country, as long as there is 900mm (3ft) of soil covering
the body after the back-filling process. Currently no Muslim grave is reopened to receive other bodies.

2.

Practical Requirements

2.1.

At least one adult and one child’s grave shall always be maintained in the
Muslim section of Oaston Road Cemetery. The next Muslim grave will be
dug at the back-filling stage, to ensure that graves are always ready.

2.2.

Excavate adult grave to a depth of 1450 mm (4’ 6”) (details of all dimensions
attached to this procedure).

2.3

Excavate child’s grave to a depth of 1100mm (3’ 6”), length of grave 1500mm
(5 feet) width 600mm (2 feet). Use of the child grave is dependent on age and
size of child to be established at time of referral

2.3.

The body shall be placed in the grave by the mourners, using a ladder or
similar equipment.

2.4.

Any excavation presents a potential hazard. There can be no guarantee of
complete safety. Mourners should not enter a grave. If anyone does, they do
so entirely at their own risk.

2.5.

Wooden slating to cover the body, 50mm x 100mm (2” x 4”) rough sawn
timber to a length of 1400 mm (4’ 6”) should be adequate for this purpose, this
should be provided by the Contractor to provide solid cover for the body. If
providing for a child’s burial the wood should be cut to the appropriate length.

2.6.

Back-filling initially by mourners completed by Contractor, if requested.
Specific arrangements to be confirmed on site. Note: the grave will not be
backfilled by mechanical means unless specifically requested by the
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“Mourners’ representative” on site, at which point the risk assessment in
relating to safe use of the “excavator” in the vicinity of mourners will be
invoked.
2.7.

Planting of living twigs provided by mourners. Twigs not to be removed from
trees/shrubs within the Cemetery...

2.8.

The Registrars Certificate of Disposal (Green Death Certificate) together with
the Council’s Interment Form (if not previously deposited with Cemeteries
Officer) to be handed to the Council’s representative on site.

3.

Burial Practices
Anybody placed in an adult grave may be buried using the Muslim Burial
Procedure.

4.

Burial Booking Arrangements

4.1

The Cemetery Officer at the Town Hall, Nuneaton, shall receive bookings for
burial up to 12.00 pm (noon), on the day of the burial.

The informant will provide the details:
•
•
•
•
•
•
•
•

Deceased full name
Age
Time of arrival at Oaston Cemetery
Residency of purchaser and Deceased.
Indicative size of group of mourners in attendance.
Support with backfilling if required.
Special requirements
Name and contact number of representative.

If practicable the Interment Form should be deposited to the Council Offices prior
to 12.00 pm (noon). If not, then handed to the Council’s representative as
described in 2.8.

The Cemetery Officer can be contacted on 024 7637 6357, e-mail address:
cemetery.office@nuneatonandbedworth.gov.uk. The Cemetery Office hours are
9.00am – 12 noon Monday – Friday.
The Nuneaton Muslim Society holds a stock of Interment Forms. For other
applicants, forms can be provided upon request from either the Council’s
Cemetery Officer within office hours (see 4.1 above), or if out of hours, from the
Duty Call-Out Officer.

5
Saturday/Sunday/Public Bank Holidays/Extra Statutory Day (Council
Employees)
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5.1

The applicant shall contact the Council’s Grounds Maintenance Provider’s
Duty Call-Out Officer on 07889433546 by no later than 10.30 am, if the burial
is required on that day.

5.2

The Duty Call-Out Officer will make all the necessary arrangements directly
with the applicant.

5.3

The Duty Call-Out Officer shall be on site at the stated burial time to fulfil the
requirements of the procedure.

5.4

Burial will ONLY be permitted to take place on production of the following to
the Duty Call-Out Officer on site:
•
•

6.

Interment Form
Certificate of Disposal

Burial Timings

April – September

burials up to 7.00 pm.

November – February

burial arrangements up to 3.00pm

October and March

burial arrangements up to 4.00 pm

7

Obtaining Disposal Certificate

7.1

The applicant is to make his or her own arrangements to obtain Disposal
Certificate outside of normal working hours from the County Registrar. The
County Registrar’s contact details are:

Tel. No.

03005 550255

E-mail:

nuneatonro@warwickshire.gov.uk

Address:

The Register Office, Riversley Park, Coton Road,

Nuneaton, CV11 5HA

8

Fees

8.1

All fees, charges and information relating to Muslim burials are listed in
tables. These are available from the cemetery office or available via our website – www.nuneatonandbedworth.gov.uk

•

Treble fees apply to non-residents

8.2

These costs shall be reviewed annually on 1st April and forwarded by the
Cemetery Officer to all parties concerned.
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APPENDIX C
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APPENDIX D
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APPENDIX 2
LA

NBBC

Tamworth

Exlusive rights - number of
Purchase of grave - under 16
Purchase of grave - over 16

50
331
730

Purchase of grave - cremated
remains
Interment - under 16
Single grave depth
Double grave depth
Triple grave depth
Interment - cremated remains
Scattering of ashes
Usher service
Memorial - headstone
Additional inscription - existing
memorial
Small memorial/tablet/vase on
section for cremated remains
Memorial - for child
Book of Remembrance (per
line)
Vase block & tablet
Vase block & tablet - renewals
& reserve
Bench with plaque
Trees & boulders
Grave maintenance
Deed transfer
Non resident fee
Kerbset
Genealogy/Grave Search

Coventry

Bassetlaw

50
678 (half grave)
847 (full grave)

Hinckley &
Bosworth
70
0 (under 18)
325 (over 18)

Carlisle

Worcester

Mansfield

Kettering

Average without
Coventry

75
0
2181

99
0
875

372

not available

not available

1726

0
560
560
744
170
48 - 119
48
202
54

0
451
565
847
169
86
included in cost
169
68

0 (under 18)
465
535
615
140
106
included in cost
not available
not available

0
1115
1250
not available
465
124
included in
307
127

56

86

not available

not available

not available

not available

not available

not available

not available

71

56
29

not available
not available

not available
38

not available
124 (2 lines)

not available
not available

not available
73 (2 lines)

not available
148 (2-8 lines)

not available
37 (2 lines)

not available
43 (2 lines)

56
61

475 (10yrs)
327

283 (5yrs)
not available

not available
not available

not available
not available

not available
not available

603
not available

not available
not available

not available
not available

278 (3yrs)
not available

619
327

proposed 875
Proposed 600
52
60
x3
Proposed
additional 98
Proposed 12

not available
not available
not available
56
x2
not available

1145
315
not available
not available
x2
not available

1658
1081
not available
not available
x2
not available

400
not available
not available
60
x2
185

1238
not available
not available
55
not avaialble
not available

1105
1055
188
92
not available
79 - 124

410
not available
not available
not available
not available
35

not available
180
not available
53
not available
80

862
537
120
62

16

11

120 an hour

not available

24-29

not available

not available

not available

16

30 or 50
30 or 99
50
99
73 - 96 (under 18)
0 (under 17)
0
343
721 - 1209 (over 810 - 2080 (over
1326
637 - 1028
18)
17)
480
253 - 421
405 - 780 (over
740
562
17)
0
0 (under 18)
0 (under 17)
0
198
590
760 (over 18)
900
595
557
650
as above
1060
as above
680
700
as above
not avaialble
not available
not available
250
231
285 - 340
180
257
not available
28 - 687
66 - 207
65
35 - 43
included in cost included in cost included in cost included in cost included in cost
not available
185
363
145
125
90
73
89
not available
75
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738
468
198
609
675
726
210
61
48
198
75

95
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AGENDA ITEM NO. 8.
NUNEATON AND BEDWORTH BOROUGH COUNCIL
Report to:

Internal Overview & Scrutiny Panel

Date:

11th June 2020

From:

Katherine Moreton Head of Planning

Subject:

Monitoring of Borough Local Plan.

Portfolio:

Planning and Development and Health – Cllr Neil Phillips

Delivering Our Future Theme: 1, 2 and 3
Delivering Our Future Priority: 1 and 3, 3, 1, 2, 6 and 7

1.0 OBJECTIVES OF SCRUTINY
1. To scrutinise the effectiveness of the Council’s Local Plan and understand
an up to date position in relation to land supply and housing completions.
2.0 WHAT IS THE PANEL BEING ASKED TO CONSIDER?
2.1 The Members of the Panel will bear in mind the context of the corporate
priorities and the financial constraints and come to a view on the following:2.2 Whether or not to recommend to Cabinet that any changes are required to
how the polices of the Local Plan are monitored and published.

3.0 WHO CAN THE PANEL INFLUENCE?
3.1 The Panel may wish to publicise its findings so that they are accessible to the
public, other stakeholder and outside bodies. The Overview & Scrutiny Support
Officer and Communications Team will support the Chair of the Panel to do this
as required.
4.0 Authority Monitoring Report
4.1 The Nuneaton and Bedworth Borough Local Plan was adopted in June 2019.
4.2 The plan includes indicators and targets for monitoring purposes as set out in
The Town and Country Planning (Local Planning) (England) Regulations 2012
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this also sets out how the Council should monitor and report progress against
these targets. These should be included within a Monitoring Report.
I have attached at Appendix A an extract of the regulations relating to
Authorities’ monitoring reports.
4.3 The monitoring period corresponds to the municipal year April – March. Work
on the report is ongoing throughout the summer period and completed around
autumn time and published on the Council’s website before the end of the
calendar year.
4.4 The report for 2018/2019 can be found at the following link.
https://www.nuneatonandbedworth.gov.uk/downloads/file/3550/v15__authority_monitoring_report_2018_-_2019
4.5 As the Local Plan was not approved within this monitoring period the report
does not monitor the polices in the Plan.
4.6 Monitoring of the policies and the housing position will begin in April 2020
and should be completed for scrutiny by this panel later in 2020 and it is
recommended that a further report on the matter be included in the panels 20/21
work programme. Despite the Covid 19 situation monitoring has been ongoing
since April to allow a further report to you later on in the municipal year.
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Appendix A
Authorities’ monitoring reports
1) A local planning authority’s monitoring report must contain the following
information—
(a) the title of the local plans or supplementary planning documents specified
in the local planning authority’s local development scheme;
.
(b) in relation to each of those documents—
.
(i) the timetable specified in the local planning authority’s local development
scheme for the document’s preparation;
.
(ii) the stage the document has reached in its preparation; and
.
(iii) if the document’s preparation is behind the timetable mentioned in
paragraph (i) the reasons for this; and
.
(c) where any local plan or supplementary planning document specified in the
local planning authority’s local development scheme has been adopted or
approved within the period in respect of which the report is made, a
statement of that fact and of the date of adoption or approval.
.
(2) Where a local planning authority are not implementing a policy specified in a
local plan, the local planning authority’s monitoring report must—
(a) identify that policy; and
.
(b) include a statement of—.
(i) the reasons why the local planning authority are not implementing the
policy; and
.
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(ii) the steps (if any) that the local planning authority intend to take to secure
that the policy is implemented.
.
(3) Where a policy specified in a local plan specifies an annual number, or a
number relating to any other period of net additional dwellings or net additional
affordable dwellings in any part of the local planning authority’s area, the local
planning authority’s monitoring report must specify the relevant number for the
part of the local planning authority’s area concerned—
(a) in the period in respect of which the report is made, and
.
(b) since the policy was first published, adopted or approved.
.
(4) Where a local planning authority have made a neighbourhood development
order or a neighbourhood development plan
(1), the local planning authority’s monitoring report must contain details of these
documents.
(5) Where a local planning authority have prepared a report pursuant to
regulation 62 of the Community Infrastructure Levy Regulations 2010(2), the
local planning authority’s monitoring report must contain the information specified
in regulation 62(4) of those Regulations.
(6) Where a local planning authority have co-operated with another local planning
authority, county council, or a body or person prescribed under section 33A of
the Act, the local planning authority’s monitoring report must give details of what
action they have taken during the period covered by the report.
(7) A local planning authority must make any up-to-date information, which they
have collected for monitoring purposes, available in accordance with regulation
35 as soon as possible after the information becomes available.
(8) In this regulation “neighbourhood development order” has the meaning given
in section 61E of the Town and Country Planning Act 1990(3).
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AGENDA ITEM NO. 9
NUNEATON AND BEDWORTH BOROUGH COUNCIL
Report to:

Internal Overview & Scrutiny Panel

Date:

11th June 2020

From:

Katherine Moreton Head of Planning

Subject:

Flood Risk and Drainage

Portfolio:

Planning and Development and Health – Cllr Neil Phillips

Delivering Our Future Theme: 1
Delivering Our Future Priority: 1 and 3

1.0 OBJECTIVES OF SCRUTINY
1. To scrutinise the Council’s role in Flood Risk Management.
2.0 WHAT IS THE PANEL BEING ASKED TO CONSIDER?
2.1 The Members of the Panel will bear in mind the context of the corporate
priorities and the financial constraints and come to a view on the following:2.2 Whether or not to recommend to Cabinet that any changes are required to
the Council’s role in the management of Flood risk

3.0 WHO CAN THE PANEL INFLUENCE?
3.1 The Panel may wish to publicise its findings so that they are accessible to the
public, other stakeholder and outside bodies. The Overview & Scrutiny Support
Officer and Communications Team will support the Chair of the Panel to do this
as required.
4.0 RESPONSIBILITIES FOR FLOOD RISK MANAGEMENT?
4.1 There is no single body in the UK responsible for flood risk and management
4.2 At Government level the responsibility falls within the Department for
Environment, Food and Rural Affairs (Defra). They produce new or revised
policies with other parts of government such as the Treasury, the Cabinet Office
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(for emergency response planning) and the Department for Communities and
Local Government (for land-use and planning policy). These national policies are
then delivered by Risk Assessment Management Authorities (RMAs) which are.
•Environment Agency
•Lead Local Flood Authorities
•District and Borough Councils
•Coast protection authorities
•Water and sewerage companies
•Internal Drainage Boards
•Highways authorities.
4.3 The Flood and Water Management Act 2010 requires these Risk
Management Authorities to:
•co-operate with each other
• act in a manner that is consistent with the National Flood and Coastal
Erosion Risk Management Strategy for England and the local flood risk
management strategies developed by Lead Local Flood Authorities
•exchange information.
4.4 They have flexibility to form partnerships and to act on behalf of one another.
4.5 Each of the partners have differing responsibilities
4.6 Environment Agency
4.7 The Environment Agency has a strategic overview of all sources of flooding
and coastal erosion (as defined in the Flood and Water Management Act 2010).
It is also responsible for flood and coastal erosion risk management activities on
main rivers and the coast, regulating reservoir safety, and working in partnership
with the Met Office to provide flood forecasts and warnings. It must also look for
opportunities to maintain and improve the environment for people and wildlife
while carrying out all of its duties.
The Environment Agency's work includes:
•Developing long-term approaches to Flood and Costal Erosion Risk
Management. This includes developing and applying the national flood and
coastal erosion risk management strategy.
•Allocation of national Government funding to projects to manage flood
and coastal erosion risks from all sources
•Delivering projects to manage flood risks from main rivers and the sea
•Working with others to prepare and deliver Flood Risk Management
Plans (FRMPs). FRMPs explain the risk of flooding from rivers, the sea, surface
water, groundwater and reservoirs, and set out how the Environment Agency,
Lead Local Flood Authorities (LLFAs) and other Risk Management Authorities
work with communities to manage those risks. The Environment Agency and
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Defra provide guidance to LLFAs on their role in developing FRMPs. FRMPs for
England for the period 2016-2021 are published on GOV.UK.
Providing evidence and advice to support others. This includes national
flood and coastal erosion risk information, data and tools to help other Risk
Management Authorities and inform Government policy, and advice on planning
and development issues
•Working with others to share knowledge and the best ways of working.
This includes work to develop FCERM skills and resources
4.8 Monitoring and reporting on flood and coastal erosion risk management. This
includes reporting on how the national FCERM strategy is having an impact
across the country.

4.9 Lead Local Flood Authorities (LLFAs)
4.10 LLFAs are county councils and unitary authorities. So in our area this is
Warwickshire County Council. They lead in managing local flood risks (i.e. risks
of flooding from surface water, ground water and ordinary (smaller)
watercourses). This includes ensuring co-operation between the Risk
Management Authorities in their area. Under the Flood and Water Management
Act 2010, LLFAs are required to:
•prepare and maintain a strategy for local flood risk management in their
areas, coordinating views and activity with other local bodies and communities
through public consultation and scrutiny, and delivery planning. They must
consult Risk Management Authorities and the public about their strategy. ◦The
Local Government Association produced a framework in 2011 to assist with the
development of these strategies.
•carry out works to manage local flood risks in their areas (the power for
works in relation to minor watercourses sits with either the district council or
unitary authorities outside of IDB areas)
•maintain a register of assets – these are physical features that have a
significant effect on flooding in their area. ◦
•investigate significant local flooding incidents and publish the results of
such investigations.
•have powers under the Land Drainage Act 1991 to regulate ordinary
watercourses (outside of internal drainage districts) to maintain a proper flow by:
◦issuing consents for altering, removing or replacing certain structures or features
on ordinary watercourses; and
◦ enforcing obligations to maintain flow in a watercourse and repair watercourses,
bridges and other structures in a watercourse
•undertake a statutory consultee role providing technical advice on surface
water drainage to local planning authorities on major developments (which
includes those for 10 dwellings or more)
•co-operate with other Risk Management Authorities
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•play a lead role in emergency planning and recovery after a flood event.
Local authorities are ‘category one responders' under the Civil Contingencies Act
and must have plans to respond to emergencies, and control or reduce the
impact of an emergency.
4.11 LLFAs and the Environment Agency and all other Risk Management
Authorities need to work closely together and ensure that the plans they are
making both locally and nationally link up. An essential part of managing local
flood risk is taking account of new development in land use plans and strategies.
4.12 By working in partnership with communities, LLFAs can raise awareness of
flood and coastal erosion risks. Local flood action groups (and other
organisations that represent those living and working in areas at risk of flooding)
will be useful and trusted channels for sharing information, guidance and support
direct with the community.
4.13 LLFAs should encourage local communities to participate in local flood risk
management. Depending on local circumstances, this could include developing
and sharing good practice in risk management, training community volunteers so
that they can raise awareness of flood risk in their community, and helping the
community to prepare flood action plans. LLFAs must also consult local
communities about their local flood risk management strategy.
4.14 District and Borough Councils
4.15 District and Borough Councils are Risk Management Authorities and key
partners in planning local flood risk management. They:
•can carry out flood risk management works on minor watercourses
(outside of IDB areas),
•work in partnership with LLFAs and other Risk Management Authorities to
ensure risks are managed effectively , including in relation to taking decisions on
development in their area.
4.16 Water and sewerage companies
4.17 Water companies are Risk Management Authorities (RMAs) and play a
major role in managing flood and coastal erosion risks. They manage the risk of
flooding to water supply and sewerage facilities and flood risks from the failure of
their infrastructure.
4.18 The main roles of water and sewerage companies in managing flood and
coastal erosion risks are to:
•make sure their systems have the appropriate level of resilience to
flooding, and maintain essential services during emergencies
•maintain and manage their water supply and sewerage systems to
manage the impact and reduce the risk of flooding and pollution to the
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environment. They have a duty under section 94 Water Industry Act 1991 to
ensure that the area they serve is “effectually drained”. This includes drainage of
surface water from the land around buildings as well as provision of foul sewers.
•provide advice to LLFAs on how water and sewerage company assets
impact on local flood risk
•work with developers, landowners and LLFAs to understand and manage
risks – for example, by working to manage the amount of rainfall that enters
sewerage systems
•work with the Environment Agency, LLFAs and district councils to
coordinate the management of water supply and sewerage systems with other
flood risk management work.
4.19 Where there is frequent and severe sewer flooding, sewerage undertakers
are required to address this through their capital investment plans, which are
approved and regulated by Ofwat. This happens every 5 years through the Price
Review process. Water companies have outcome delivery incentives (ODIs) that
they agree with customers and partners. All water and sewerage companies
have sewer flooding ODIs. Some companies have ODIs on partnership working,
sustainable drainage and resilience of services
5.0 The role of Nuneaton and Bedworth Borough Council
5.1 Planning - This is as set out in the National Planning Policy Guidance 2019 extract attached as Appendix A and further expanded in the National Planning
Policy Guidance.
5.2 When preparing the Local Plan evidence base this included strategic Flood
Risk Assessments at Level One and Two these can be found on the Local Plan
page on the Council’s web site. . The LLFA , Environment Agency and Severn
Trent were all statutory consultees through the Local Plan process and were
consulted at all stages.
5.3 When dealing with Major Applications the LLFA are consulted. The majority
of these applications will require a site specific flood risk assessment which is
sent to the LLFA for their assessment and resulting conditions required are
attached to the planning approvals. Where details are submitted in accordance
with these conditions these details are also forwarded to the LLFA team for their
assessment. It is understood that there is still some anomalies over the adoption
of Sustainable Urban Drainage Solutions (SuDS) this could be matter for further
consideration by the Panel (see 6 below)
5.4 Severn Trent Water and the Environment Agency are also consulted on
these applications.
5.5 Ordinary Water Courses – whilst the Council does not have a dedicated
specific officer dealing with land drainage and watercourses, another officer has
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taken over the role of checking those which are the Council’s responsibility
monthly. Work is also being undertaken to gather together in one place details of
all of the watercourses within the Borough and detailing who is responsible for
each one in many cases this is the adjacent landowner rather than any public
body.
5.6 Flood Emergencies
5.7 Below is the section from the Warwickshire Multi-agency Flood Plan which
sets out the Nuneaton and Bedworth Council’s role should a flooding incident
occur.

Category 1: District & Borough Councils Business (*In addition to core duties and
business as usual activity)
Level 1: Low Level Incidents
Respond to emergency calls from partners
Follow standard operating procedures for incidents involving flooding
Utilise local sources of intelligence to build District/Borough sit-rep
Coordinate Local Authority support to people and businesses affected by flooding
Coordinate District/Borough contribution to the multi-agency response
Level 2: Partial MAFP Activation
Monitor alerts / warnings, forecasts and local impacts
Liaise with internal departments and CSW Resilience regarding local impacts
Level 3: Full MAFP Activation
If appropriate, attend multi-agency teleconference(s)
Contribute agency sit-rep to Resilience Direct
Highlight local areas affected or at particular risk and standby/mobilise LA
resources appropriately
Support any response activity with local resources as appropriate
Open appropriate control room and implement procedures outlined within the
District/Borough MEP
5.8 In reaction to events which had occurred in the Galley Common Area The Galley Common Community Emergency Plan was put together by the
Community Association, with some support from the Council and WCC in 2013.
This is the Associations plan and provides for local communication, intelligence
and support from them should an emergency be declared in their area. There are
no further local emergency plans.

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

80

6.0 FURTHER WORK
6.1 At the time of originally drafting this report and due to the ongoing incidents of
flooding at that time within this region it was not been possible for either the
Environment Agency or the LLFA to be consulted on this report or to extend
invitation to them to attend this panel. Since that time and due to the Covid 19
situation it also has not been possible to facilitate this .
6.2 In the past officers from the LLFA have attended the Planning Applications
Committee both to give advice on specific planning applications and to inform the
committee as to their work and how they assess details submitted with an
application. I am therefore fairly confident that they would be able to attend a
meeting of the panel in the future to explain their roles and responsibilities.
6.3 The Panel may therefore consider that this topic be revisited in the work
programme for the Municipal year 2020/21.
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Appendix A
Extract from National Planning Policy Framework

Planning and flood risk
155. Inappropriate development in areas at risk of flooding should be avoided by
directing development away from areas at highest risk (whether existing or
future). Where development is necessary in such areas, the development should
be made safe for its lifetime without increasing flood risk elsewhere.
156. Strategic policies should be informed by a strategic flood risk assessment,
and should manage flood risk from all sources. They should consider cumulative
impacts in, or affecting, local areas susceptible to flooding, and take account of
advice from the Environment Agency and other relevant flood risk management
authorities, such as lead local flood authorities and internal drainage boards.
157. All plans should apply a sequential, risk-based approach to the location of
development – taking into account the current and future impacts of climate
change
– so as to avoid, where possible, flood risk to people and property. They should
do this, and manage any residual risk, by:
a) applying the sequential test and then, if necessary, the exception test as set
out below;
b) safeguarding land from development that is required, or likely to be required,
for current or future flood management;
c) using opportunities provided by new development to reduce the causes and
impacts of flooding (where appropriate through the use of natural flood
management techniques); and
d) where climate change is expected to increase flood risk so that some existing
development may not be sustainable in the long-term, seeking opportunities to
relocate development, including housing, to more sustainable locations.
158. The aim of the sequential test is to steer new development to areas with the
lowest risk of flooding. Development should not be allocated or permitted if there
are reasonably available sites appropriate for the proposed development in areas
with a lower risk of flooding. The strategic flood risk assessment will provide the
basis for applying this test. The sequential approach should be used in areas
known to be at risk now or in the future from any form of flooding.
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159. If it is not possible for development to be located in zones with a lower risk
of flooding (taking into account wider sustainable development objectives), the
exception test may have to be applied. The need for the exception test will
depend on the potential vulnerability of the site and of the development
proposed, in line with the Flood Risk Vulnerability Classification set out in
national planning guidance.
160. The application of the exception test should be informed by a strategic or
site-specific flood risk assessment, depending on whether it is being applied
during plan production or at the application stage. For the exception test to be
passed it should be demonstrated that:
a) the development would provide wider sustainability benefits to the community
that outweigh the flood risk; and
b) the development will be safe for its lifetime taking account of the vulnerability
of its users, without increasing flood risk elsewhere, and, where possible, will
reduce flood risk overall.
161. Both elements of the exception test should be satisfied for development to
be allocated or permitted.
162. Where planning applications come forward on sites allocated in the
development plan through the sequential test, applicants need not apply the
sequential test again. However, the exception test may need to be reapplied if
relevant aspects of the proposal had not been considered when the test was
applied at the plan-making stage, or if more recent information about existing or
potential flood risk should be taken into account.
163. When determining any planning applications, local planning authorities
should ensure that flood risk is not increased elsewhere. Where appropriate,
applications should be supported by a site-specific flood-risk assessment50.
Development should only be allowed in areas at risk of flooding where, in the
light of this assessment (and the sequential and exception tests, as applicable) it
can be demonstrated that:
a) within the site, the most vulnerable development is located in areas of lowest
flood risk, unless there are overriding reasons to prefer a different location;
b) the development is appropriately flood resistant and resilient;
c) it incorporates sustainable drainage systems, unless there is clear evidence
that this would be inappropriate;
d) any residual risk can be safely managed; and
e) safe access and escape routes are included where appropriate, as part of an
agreed emergency plan.
164. Applications for some minor development and changes of use should not be
subject to the sequential or exception tests but should still meet the requirements
for site-specific flood risk assessments
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165. Major developments should incorporate sustainable drainage systems
unless there is clear evidence that this would be inappropriate. The systems
used should:
a) take account of advice from the lead local flood authority;
b) have appropriate proposed minimum operational standards;
c) have maintenance arrangements in place to ensure an acceptable standard of
operation for the lifetime of the development; and
d) where possible, provide multifunctional benefits.
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AGENDA ITEM NO. 10.
NUNEATON AND BEDWORTH BOROUGH COUNCIL
Report to:

Internal Overview and Scrutiny Panel, 11th June 2020

From:

Audit and Governance Manager and Governance, Risk Management and
Performance Officer

Subject:

INTEGRATED PERFORMANCE REPORT - THIRD QUARTER 2019/20

1.

Purpose of Report

1.1

This integrated report seeks to provide appropriate performance measures,
budget information and risk data for service areas within the scope of this Panel.

1.2

The report has been adapted to reduce the volume of data (as previously reported
under the former scrutiny panel arrangements) whilst still providing the Panel with
sufficient information to monitor results in order to address issues arising.

2.

Format of Report
The report consists of three parts:

2.1

Appendix A shows the results available as at the end of the third quarter 2019/20:
• The first page provides a summary of financial, performance, strategic risk
register and Freedom Of Information / complaints data;
• The following finance table give(s) a breakdown of budgets by service areas
and the “key” ones are highlighted in bold text;
• Subsequent pages provide more detailed information on performance in these
key areas. Charts have been introduced for each indicator and “smiley faces”
to indicate the level of performance attained;
• The last page provides an overall conclusion for the key areas and, when
applicable, exception reporting of performance information for the other (“nonkey”) areas to ensure that Elected Members are made aware of issues / underperformance

2.2

The Strategic Risk Register summary then follows (Appendix B). This shows the
latest results of the quarterly review of the register with details of those risks that
are classed as “net red” (followed by the latest version of the full document).

2.3

Next is the latest Strategic Performance report Executive Summary (Appendix C).
The Strategic Performance report has been developed to provide an overview of
the Council’s position using the following categories:
•
•
•
•

Finance
People and Service Delivery
Processes
Improvement
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The report is reviewed monthly by Management Team and quarterly by Cabinet
and has been adapted in 2018 to present the information in graphical form –
comparing to best practice, and/or target and/or previous year, as appropriate.
It provides concise information on positive performance, areas of improvement
and where performance is on or around target.
2.5

Freedom of Information (FOI) / Environmental Information Regulations (EIR)
Requests and Complaints
Members have requested summaries of the (anonymised) details of FOI / EIR
requests and Complaints outside of their relevant response timescales - these
are shown at Appendix D and Appendix E, respectively. Please note that EIR
provides a statutory right of access to environmental information held by UK
public authorities.

3.

Regulation of Investigatory Powers Act (RIPA) 2000 (covert surveillance)
An inspection report by the Office of Surveillance Commissioners highlighted the
following recommendation;
“The importance of keeping the elected Councillors aware of any activity [or nonactivity] under RIPA was appreciated and it was accepted that a minimal
observation would be incorporated at regular intervals into officer’s reports”
Consequently, Elected Members should be aware that, as at the end of this
quarter, there have been no surveillance operations.

4.

Recommendations
The panel is asked to scrutinise the performance information contained in this
report and make any recommendations to the relevant Cabinet portfolio holder.

LINDA DOWNES
STEVE GORE
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Internal OSP - Finance and Performance Report 2019/20

Appendix A

Third Quarter 2019/20 – Summary

Freedom of Information (FOI) / Environmental
Information Regulations (EIR) Requests
and Complaints Summary Third Quarter 2019/20

FOI / EIR
Request
(20 day target)

Complaints
(10 day target)

Number
Received

Completed

Late

Outstanding

545

487

152

58

657

635

154

22

Strategic Risk Register Summary
1
4

Red
Amber

10
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INTERNAL OSP FINANCIAL SUMMARY (GENERAL FUND)
2019/20
Current
Budget
£

2019/20
Forecast
Outturn
£

2,062,819
1,424,745
272,304
760,891
431,058
320,971
308,961
5,581,750

2,103,010
1,320,960
281,440
692,440
451,300
358,500
373,710
5,581,360

2,039,947
1,405,634
289,860
694,205
443,499
331,004
380,497
5,584,646

(63,063)
84,674
8,420
1,765
(7,801)
(27,496)
6,787
3,286

3,022,864
1,450,585
214,726
4,688,174

3,074,460
1,507,980
183,000
4,765,440

3,103,804
1,331,559
202,914
4,638,277

29,344
(176,421)
19,914
(127,163)

77,468
161,075
(134,815)
1,252,497
123,026
243,441
639,274
716,754
196,747
338,764
53,630
519,012
4,186,873

98,630
203,230
(222,710)
516,690
153,960
311,160
640,860
663,690
305,890
476,130
59,990
399,160
3,606,680

126,580
201,006
(186,122)
1,041,838
153,960
311,472
640,860
658,904
326,829
476,130
59,990
391,391
4,202,838

27,950
(2,224)
36,588
525,148
312
(4,786)
20,939
(7,769)
596,158

2018/19
Outturn
£
ARTS, LEISURE & ECONOMIC DEVELOPMENT
PARKS
COMMUNITY RECREATION
SPORTS DEVELOPMENT
CIVIC HALL
MUSEUM
ECONOMIC DEVELOPMENT
Other Services
CENTRAL SERVICES & REFUSE
REFUSE & CLEANSING
RECYCLING
Other Services
FINANCE & CIVIC AFFAIRS
MARKETS & STREET TRADING
TOWN CENTRE MANAGEMENT
RENT ALLOWANCES
RENT REBATES
ELECTORAL REGISTRATION
MARKETING, PROMOTIONS AND PUBLICITY
DEMOCRATIC REPRESENTATION AND MANAGEMENT
REVENUES
COUNCIL TAX BENEFITS
CORPORATE MANAGEMENT
NON DISTRIBUTED COSTS
Other Services
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2019/20
Forecast
Variance
£

88

2018/19
Outturn

2019/20
Current
Budget
£

2019/20
Forecast
Outturn
£

524,820
(71,120)
240,710
66,330
222,220
147,300
373,110
47,450
1,550,820

508,563
(71,120)
240,217
67,462
227,585
145,217
351,325
37,655
1,506,904

(16,257)
(493)
1,132
5,365
(2,083)
(21,785)
(9,795)
(43,916)

362,964
393,880
415,848
341,621
352,310
321,437
(269,818)
(285,250)
(249,500)
39,944
17,720
17,720
136,969
37,520
33,202
219,636
395,140
293,576
(978,265) (1,112,970) (1,147,139)
(124,509)
(158,650)
(144,425)
49,312
100,300
92,313
(222,145)
(260,000)
(366,968)
15,568,416 15,244,300 15,565,697

21,968
(30,873)
35,750
(4,318)
(101,564)
(34,169)
14,225
(7,987)
(106,968)
321,397

£
HOUSING, HEALTH & COMMUNITIES
HOUSING ADVICE CENTRE
MOBILE HOME SITES
PRIVATE SECTOR GRANTS
HOUSING STRATEGY
PRIVATE SECTOR HOUSING STANDARDS
VOLUNTARY BODIES
COMMUNITY SAFETY
Other Services
PLANNING
ENVIRONMENTAL PROTECTION
FOOD & OCCUPATIONAL SAFETY
CAR PARKS
BUILDING CONTROL
DEVELOPMENT CONTROL
PLANNING POLICY & APPLICATIONS
COMMERCIAL PROPERTY
INDUSTRIAL ESTATES
Other Services
TOTAL PORTFOLIO
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506,622
158,727
81,338
207,293
(71,681)
169,964
230,237
51,264
1,333,764

2019/20
Forecast
Variance
£

89

2018/19
Outturn
£
OTHER INCOME AND EXPENDITURE:
SUPPORT SERVICE OVERSPEND/ (UNDERSPENDS) NOT YET ALLOCATED TO PORTFOLIOS
CENTRAL PROVISIONS
REVERSAL OF DEPRECIATION INCLUDED IN PORTFOLIOS
TREASURY MANAGEMENT (net interest, Minimum Revenue Provision and Losses on
repurchase of borrowing)
CAPITAL FINANCING
CONTRIBUTIONS TO/ (FROM) EARMARKED RESERVES

2019/20
Current
Budget
£

2019/20
Forecast
Outturn
£

(51,319)
343,908
334,500
334,500
(3,200,301) (3,092,280) (3,092,280)

2019/20
Forecast
Variance
£

(51,319)
-

518,095
3,686,045
(1,839,528)

519,170
2,617,720
224,074

500,020
2,617,720
67,530

(19,150)
(156,544)

NET EXPENDITURE BEFORE FUNDING

15,076,635

15,847,484

15,941,868

94,384

FUNDING:
COUNCIL TAX
NEW HOMES BONUS
BUSINESS RATES RETENTION
REVENUE SUPPORT GRANT
OTHER GRANTS
SURPLUS FROM COLLECTION FUND

(8,437,055) (8,800,524) (8,800,524)
(1,304,546) (1,360,400) (1,360,400)
(4,860,046) (5,642,000) (5,485,456)
(268,712)
(148,496)
(95,058)
(75,000)
(75,000)

156,544
-

NET (SURPLUS)/ DEFICIT
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(37,278)

(30,440)

220,488

250,928

90

Parks
Budget
2019/20
£’000

Third
Quarter
Outturn
£’000

End of Year
Forecast
£’000

2,103

1,455

2,040

Comments

Trend

☺

Forecast savings on new grounds maintenance contract (part year savings)

Main measures of performance: Contract Monitoring and Satisfaction
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Comments

Trend

The trend indicator reflects that one has improved and two declined in performance in comparison to 2018/19.
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Civic Hall
Budget
2019/20
£’000
692

Third Quarter
Outturn
£’000
460

End of Year
Forecast
£’000
694

Comments

Trend
indicator

☺

Small net overspend.

Main measures of performance: Satisfaction with Council-Promoted Shows

Measure details

Third Quarter
Performance

2018/19

100%

2019/20
Target 2019/20

100%

Comments

Trend
indicator

There have been twenty six (15,370 attendees) Council-promoted show as at
the end of the third quarter 2019/20.

95%
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Refuse & Street Cleansing
Budget
2019/20
£’000

Third
Quarter
Outturn
£’000

End of Year
Forecast
£’000

3,074

2,582

3,104

Comments

Trend
Marginal overspend due to additional bins purchased resulting in overspend of
£41k, offset by salary savings and additional contributions from WCC

Main measure of performance: Kg of Household Waste Collected per Household

Measure details

Third Quarter
Performance
(Target)

Comments

2018/19

484Kg (594Kg)

2019/20

522 Kg (487 Kg)

Low is good performance. Waste data is normally produced a month in arrears
of other performance indicators due to information on disposal being required
from the County Council. However, due to the timing of this report, the end of
December data is available and shown here.

Trend
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Recycling
Budget
2019/20
£’000

1,508

Third
Quarter
Outturn
£’000

439

End of
Year
Forecast
£’000

1,332

Comments

Trend
£104k Net overspend on recycling contractor payments net of recycling income,
further pressure of £120k on collection contract due to contract price inflation and
£14k loss in recycling credits offset by (£74k) salary savings and (£336k) extra
green recycling fee income.

Main measure of performance: Percentage of Total Waste Recycled and Composted

Measure
details

2018/19

2019/20

Third Quarter
Performance
(profiled target)

44.46% (43 - 45%)

36.31% (33.71%)

Comments

Trend
Waste data is normally produced a month in arrears of other performance indicators due to
information on disposal being required from the County Council. However, due to the timing
of this report, the end of December data is available and shown here.
The annual target for 2019/20 is 32.35% and the trend indicator reflects this performance
given that recycling targets have been reviewed due to the impact of the green waste
collection charge introduced in February 2019.
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☺
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Markets and Street Trading
Budget
2019/20
£’000

Third Quarter
Outturn
£’000

End of Year
Forecast
£’000

99

2

127

Comments

Trend
Reduced income £51k, partly offset by vacancy saving (£10k) &
reduced NNDR of (£8k) and reduction in operating costs (£5k)

Main measures of performance: Market Stalls Hired
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Measure details

Occupancy ; The
number of market
stalls hired Nuneaton
Occupancy ; The
number of market
stalls hired Bedworth

Third Quarter
Performance
2019/20
(2018/19)

6,543
(7,155)

3,247
(3,118)

Comments

Trend
At Nuneaton the street market varies in occupancy. Currently, there are 81 stalls on a
Wednesday with a potential max of 110 and 86 Saturday with a potential of 110. The
hire target for 2019/20 is 10,000. There was a market cancelled on 10/08/2019 due to
adverse weather.
Bedworth currently trades 3 days per week – Tuesday, Friday & Saturday.
There are 13 lock up units currently in use and 25 open stalls.
The occupancy of the open stalls varies, but on average it is 19 per day on Tuesday
and Friday and 10 on Saturdays. The target for 2019/20 is 4,500.
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☺
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Town Centre Management
Budget
2019/20
£’000

Third
Quarter
Outturn
£’000

End of Year
Forecast
£’000

203

151

201

Comments

Trend

No significant variance predicted

☺

Main measures of performance: Nuneaton Town Centre Footfall
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Measure details

2018/19

2019/20

Third Quarter
Performance

2,707,633*

4,110,076

Comments

Trend
Nuneaton footfall data has traditionally been established via electronic
counters located in Rope Walk. This was a measure of throughput for
the comparable periods rather than a precise measure of numbers in
the town centre.
In June 2018 the council introduced its own advanced footfall and data
monitoring system (“GEO-Sense”). The system is mobile ‘phone-based
linked to 9 strategically located sensors in Nuneaton to gather data
anonymously (there are also sensors located in Bedworth town centre).
The data as at the end of the third quarter 2019/20 available from
“GEO-Sense” relating to Bedworth town centre is 1,085,013 (for the
period April – December 2019).
* = Relates to the period July – December only (start of “GEO-Sense”
recording).
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☺
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Rent allowances and Rent rebates
Budget
2019/20
£’000

Third Quarter
Outturn
£’000

End of Year
Forecast
£’000

Comments

Trend

Continuing high levels of homelessness and use of B&B
accommodation resulting in £549k subsidy losses as amounts not fully
recoverable. This forecast is after the mitigations that are currently in
294
1,656
856
place. Further £80k subsidy losses on rent allowances due to varying
subsidy recovery rates. These losses are partly offset by (£79k)
additional income from recovered overpayments.
Main measures of performance: Processing of Benefits Claims

Measure
details

Third Quarter
Performance
2019/20 (2018/19)

Comments

Trend
22 days and below is the current benchmark for good performance.

New Claims

18.94 days
(19.59 days)

Change of
9 days and below is the current benchmark for good performance.
6.03 days
Circumstances
(7.76 days)
Claims
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☺
☺
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Revenues
Budget
2019/20
£’000

664

Third Quarter
Outturn
£’000

560

End of Year
Forecast
£’000

659

Comments

Trend
£70k Reduced income from recovery of legal costs due to fewer cases
being progressed to court due to financial inclusion works. These
losses are offset by salary savings from vacancies.

Main measures of performance: Council Tax and Business Rates Collection

Measure details

Council Tax
Collection

Business Rates
Collection

Third
Comments
Quarter
Performance
2019/20
(2018/19)
The profiled target for December was 85.30%.The target range for 2019/20 is 97.20% 83.74%
100%. The third quarter outturn is within tolerance (2.50%) of the target and the trend
(84.33%)
indicator reflects the comparison to last year (again within tolerance).

83.40%
(84.17%)

Trend

The profiled target for December was 83.90%.The target range for 2019/20 is 98.25% 100%. The third quarter outturn is within tolerance (2.50%) of the target and the trend
indicator reflects the comparison to last year (again within tolerance).

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

101

Housing Advice Centre
Budget
2019/20
£’000

Third
Quarter
Outturn
£’000

End of Year
Forecast
£’000

525

268

509

Main measure of performance:

Measure details

Length of Stay in
Bed and Breakfast
Accommodation

Comments

Trend

Small salary savings

☺

Length of Stay in Bed and Breakfast

Third
Comments
Quarter
Performance
2019/20
(2018/19)
Currently NBBC have 61 applicants in temporary accommodation. 22 applicants are in
Council Hostel Accommodation, 3 applicants are in Council leased accommodation, 15
applicants are in NABCEL B&B accommodation, 7 applicants are in Council stock
12 weeks
accommodation and14 applicants are in various B&B accommodation. The target for
(16 weeks)
2019/20 is 6 weeks. The trend indicator reflects the comparison to last year.
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Trend

☺
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Private Sector Grants & Other Housing Services
Budget
2019/20
£’000

241

Third
Quarter
Outturn
£’000

294

End of Year
Forecast
£’000

240

Comments

Trend

No significant variances. Previous reported overspend for costs for travellers
injunction have been funded from earmarked reserves and budget adjusted
accordingly via approved virements.

☺

Main measure of performance: Processing Private Sector Disabled Facility Grants

Measure details

Processing
Private Sector
Disabled Facility
Grants

Third
Comments
Quarter
Performance
2019/20
(2018/19)
The target for 2019/20 is 25 weeks.

5 weeks
(25 weeks)
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Trend

☺
103

Private Sector Housing Standards
Budget
2019/20
£’000

Third
Quarter
Outturn
£’000

End of Year
Forecast
£’000

222

173

228

Comments

Trend

☺

No significant variances

Main measure of performance: Removal of Private Sector Property Housing Hazards

Measure details

Third
Comments
Quarter
Performance
2019/20
(2018/19)
There are a number of hazards that may occur within housing that the Council has a duty
Removal of
to remove should they be rated as likely to cause injury or ill health using the national rating
Private Sector
55
system. Examples of hazards include slips, trips and falls, electrical, damp and mould,
Property Housing
(57)
excess cold, food safety, personal hygiene, sanitation and drainage and entry by intruders.
Hazards
The profiled third quarter target was 45.The target for 2019/20 is 60. The trend indicator
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reflects the comparison to last year.

Trend
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Car Parks
Budget
2019/20
£’000

(285)

Third
Quarter
Outturn
£’000

(129)

End of Year
Forecast
£’000

(250)

Comments

Trend

£53k Reduced metered income, less than 3% of metered income budget. This
mainly relates to Nuneaton, and Ropewalk more specifically.
This forecast reduced income is partly offset by increased fine and season ticket
income (£27k), however salary costs are forecast to be £9k greater than
budgeted.

Main measures of performance: Car Park Ticket Income
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Measure details

Third Quarter
Performance

2017/18

£923,927

2018/19

£989,816

2019/20

£984,546

Comments

Trend
Because ticket sales information was affected by mobile network
provider issues during 2017 and 2018, only income details are being
reported. Trend reflects within tolerance of (2.5%) of last year.
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Development Control
Budget
2019/20
£’000

Third
Quarter
Outturn
£’000

End of Year
Forecast
£’000

38

161

33

Comments

Trend

No significant variance

☺

Main measure of performance: Average Time to Process Planning Applications (Days)

Measure details

Average Time to
Process Planning
Applications
(Days)

Third
Comments
Quarter
Performance
2019/20
(2018/19)
No target. Measures the end to end time for the latest two12 month periods (January –
December in this case. The trend indicator reflects performance against the second quarter
81.04 days
last year.
(74.10 days)
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Commercial Property

Budget
2019/20
£’000

Third Quarter
Outturn
£’000

End of Year
Forecast
£’000

(1,113)

(402)

(1,147)

Comments

Trend
New leases agreed and new properties in Abbey Street/ New Century
Way

☺

Main measures of performance: Occupied Council-owned Commercial Property

Measure details

2018/19

Third Quarter
Performance
(vacant)
95% (5%)

2019/20

91% (9%)

Comments

Trend
The target is 95%.
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HRA Total
Budget 2019/20
£’000

5,861

Third Quarter
Outturn
£’000

4,728

End of Year
Forecast
£’000

Comments

5,876

Income forecasts £4k lower than budgeted [0.02% of budget]. This is
mostly from reduced income from garage rents £55k and dwelling rents
£24k, offset by increased income from hostels/ units used for
temporary accommodation (£36k) and service charge income (£15k)
plus rechargeable repairs (£20k)
Expenditure on Repairs and Maintenance budgets is forecast to be
£68k above budget due to some large individual projects on voids and
gas servicing.
Expenditure forecasts of Supervision and Management is forecast to
be £470k overspent. It is estimated that £500k will be required to be
spend on emergency security/ safety services within some of the
independent living schemes. This will be funded from earmarked
reserves.

Trend
indicator

Main measures of performance: Rent Collection
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Measure details

Third Quarter
Performance

2018/19

95.82%

2019/20

95.65%

Comments

Trend
indicator

The target for 2019/20 is 95.78%.

Relet of Property End to End Time (less difficult to let) – General Purpose and Independent Living Properties

Measure details

General Purpose

Independent
Living

Third Quarter
Performance

27 days

Comments

From 2019/20, the overall measure for relet property end to end times has been replaced by
two measures – one for General Purpose and one for Independent Living properties. No
targets are applicable and there is no comparison available to last year. The figures exclude
those properties that are classed as “difficult to let”.

Trend
indicator

Not
Applicable

16 days
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HRA CAPITAL
Budget 2019/20
£’000

Third Quarter
Outturn
£’000

End of Year
Forecast
£’000

Comments

Trend
indicator

Slippage predicted into 2020/21:
£5.06m Construction of new properties/ acquisitions
£1.86m – Difficult to let conversions
Main measure of performance: Satisfaction with the Capital Work Programme
26,064

10,090

19,143

Comments

Trend
indicator

Performance is based on those respondents rating the service as good or better for the third quarter 2019/20. The trend indicator
reflects the comparison to last year: two stayed the same, one improved and one declined.
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Summary / Exception Reporting:
The key services show that the forecast as at the end of Q3 for the General Fund is £251k above budget. This overspend predictions remain largely
due to rent allowances and rent rebates subsidy implications from temporary accommodation and increased costs for the recycling service.
However, these overspends are mitigated in part by greater than budgeted income from Green Waste charges.
The performance indicator data shows that 7 of the 20 (35%) key indicators have improved, 5 (25%) have declined, 7 (35%) stayed the same and
1 (5%) indicator has no trend comparison – compared to 6 (30%) improved, 6 (30%) declined, 7 (35%) stayed the same and
1 (5%) indicator had no trend comparison at the end of the last quarter.

Exceptions: -
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Appendix B
NBBC Strategic Risk Register Summary
The total number of ‘live’ risks is 15. As at the end of the third quarter, the breakdown according to net risk is:
• “Net red”
1 (7%)
• “Net amber” 4 (26%)
• “Net green” 10 (67%)
Therefore, 14 (93%) risks are deemed “satisfactorily managed”.
Hence, the ‘traffic light’ reporting position is “Green”.
The “net red” risk is:
• R1 - Potential failure to provide adequate accommodation to meet the needs
of the borough with consequent impact on the lives of residents
No indicators have moved from a “Green” to an “Amber” position during this quarter.
The full latest version of the register is attached below.
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NBBC Strategic Risk Register
Current Version: 14th January 2020
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Risk Level Indicator Matrix and Descriptors

4

Green
(acceptable)
Amber
(tolerable)
Red
(unacceptable)

Likelihood

Key
3
2
1

4

8

12

16

3

6

9

12

2

4

6

8

1

2

3

4

1

2

3

4

Impact

Likelihood
4: Very High – occurrence is most likely or has already happened and will do so again if control measures are not
introduced
3: High – occurrence is anticipated within the next 12 months
2: Significant – occurrence is probable in the next 3 years
1: Low – foreseeable, but not probable in the next 3 years
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Level of
Impact
4 Major

Service Delivery

Financial / Legal

Reputation / Community

• A service delivery failure causes significant hardship to people for a period of 3
to 4 weeks or more or 1 week for anyone
that is vulnerable, or failure to meet a nationally-mandated deadline
• Loss of major stakeholder/partner.
• Adverse outcome of a serious regulatory
enquiry

• Financial loss over £400,000
• Serious risk of legal challenge

• Sustained adverse TV/radio coverage
• Borough wide loss of public confidence
• Major damage to local environment, health
and economy
• Multiple loss of life

3 Serious

• A service delivery failure causes significant hardship for a period of 2 to 3
weeks or 3 to 7 calendar days for vulnerable people
• Formal regulatory inquiry
• Loss of a key partner or other partners

• Financial loss between £200K and
£399K
• High risk of successful legal challenge

• Significant adverse coverage in national
press or equivalent low national TV coverage
• Serious damage to local environment,
health and economy
• Extensive or multiple injuries &/or a fatality

2 Moderate

• A service delivery failure causes significant hardship for 1 to 2 weeks or 1 -2
calendar days for vulnerable people
• Loss of a significant non-key partner
• Legal concerns raised
• Loss of employees has moderate effect
on service provision

• Financial loss between £50K and
£199K
• Informal regulatory enquiry

• Significant adverse coverage in local press
or regional TV
• Large number of customer complaints
• Moderate damage to local environment,
health and economy
• Moderate injuries to an individual

1 Low

• Disruption to services for up to 1 week
• Minor legal implications
• Loss of employees not significantly affecting service provision

• Financial loss up to £49K

• Minor adverse media coverage
• Minor environmental, health and economy
damage
• Minor increase in number of customer complaints
• One or more minor injuries to an individual
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Risk
Ref

Risk Description

Gross
Risk

R1

Potential failure to Very High
provide adequate / Major
accommodation to (RED)
meet the needs of
the borough with
consequent
impact on the lives
of residents

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

1. Housing /
Homelessness
Strategy.

Very High /
Serious
(RED)

1. Housing Needs
Survey (2010),
Strategic Housing
Market
Assessment
(2013),
Housing Options
data.

Director
(HC&ED)

Strategic
Housing
Manager
(unless stated)

2. Corporate
Strategic Housing
Group (CSHG) comprising
Housing, Legal,
Planning & Finance
officers.

2. CSHG minutes.

3. Warwickshire
Heads of Housing
Group (WHOH).

3. Minutes of
WHOH meetings.
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1&2:
Sustainable 30
Year Business
Plan
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

4. Affordable
Housing
Supplementary
Planning Document
(Borough Plan).

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

4. Document in
place.

5. Gypsy and
traveller
Supplementary
Planning Document
(Borough Plan).

5:Director
(P & PP)

5. Document in
place.

6. Implementation
plan relating to the
Homelessness
Reduction Act.

6 – 10:Director
(HC &EG)

6 – 8. Documents
/ minutes of
meetings in
Records Manager

7. Housing
Revenue Account
Development and
Acquisition
Strategy.
8. Investment
Partner status with
Homes England.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

9. Development
Team for HRA new
builds.

9. Management
Team minutes

10. Funds identified
for HRA Business
Plan for
acquisitions and
new builds.

10.HRA Business
Plan

11. Nominations
agreements with
registered
providers.

11. Strategic
Housing
Services
Manager

11. Agreement
records.

1:Head of
Development,
Property
Services

1. Programme in
place.

Risk Owner

Planned:
1. HRA
development
programme.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

R3

A major NBBC
contractor or
supplier cannot
deliver a service
as planned or
ceases trading /
failure to comply
with requirements
for procuring
goods and
services

Significant
/ Major
(RED)

1. Legally binding
contract
documentation.

1. Strategic
Creditors and
Procurement
Manager

2. Contract
monitoring
activities.

2: Respective
Directors

2. Minutes of
meetings with
contractors.

3. Procurement
process that is in
place and regularly
reviewed as defined
by contract
procedure rules.
On-going supplier
monitoring including
credit check via
Corporate
Governance Group
(CGG).

3&4: Strategic
Creditors and
Procurement
Manager on
behalf of
Executive
Director
(Resources)

3. Latest version
of Contract
Procedure Rules.

NOTE: See also
risk R19
(disruption
ensuing from
Brexit process)

4. On-going
financial check (key
contracts).

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

Net Risk /
STATUS

Low /
Major
(GREEN)

Sources of
Assurance

Risk Owner

1. Tender
documents,
contract
conditions and
legal
documentation.

Executive
Directors on
behalf of
Management
Team

4. Records of
processed
invoices.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

5. In-house
Corporate
Governance
training.

5&6: Audit &
Governance
Manager

6. Internal audit.

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

5. Records of inhouse governance
training.

6. Internal Audit
reports.

7. External legal
advice.

7: Legal
services
Manager

7. Records of
legal advice.

8. Designated
Strategic
Procurement Team.

8: Executive
Director
(Resources)

8. Team in place /
training and
contract support
records.

9. Pay suppliers
promptly to aid
cash flow.

9: Executive
Director
(Resources)

9. Regular
payments
performance
reports.

10. Consideration
of provision of
service by
NABCEL.

10: Executive
Director
(Resources)Di
rector
(HC&ED)

10. Business
Cases / Cabinet
reports.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

11. Contractors
required to provide
Parent Company
Guarantee &/or
performance bond,
as required.

Net Risk /
STATUS

Sources of
Assurance

11: Executive
Director
(Resources)

11.Tender
documents,
contract
conditions and
legal
documentation

1: Executive
Director
(Resources) /
Audit and
Governance
Manager

1. Updated
procedure rules.

Risk Owner

Planned:
1. Review of
Contract Procedure
Rules.
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Risk
Ref

Risk Description

Gross
Risk

R4

Failure to maintain Very High
/ Major
the economic
vibrancy of the
(RED)
borough / town
centres

Mitigation Control Mitigation
Existing / Ongoing Owner

1. Non-constituent
member of West
Midlands Combined
Authority (WMCA)
2. Member of
Coventry &
Warwickshire Local
Enterprise
Partnership
(CWLEP).

1,2,6,8,10:
Executive
Director
(Operations)

3. Cross Border
Delivery
Partnership.

3,4,5, 7:
Director
(HC&ED)

Net Risk /
STATUS

High /
Moderate
(AMBER)

Sources of
Assurance

Risk Owner

1,2,6. Minutes of
WMCA meetings

Executive
Directors on
behalf of
Management
Team

3, 4, 5. Minutes of
meetings of
CWLEP and Joint
Committee

3. Minutes of
meetings of the
partnership

4. Economic
Development
Strategy.

4. Cabinet report

5. Partnership
working with
Chamber of
Commerce and
Federation of Small
Businesses (FSB)
and others.

5. Minutes of
partner meetings,
FSB awards
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1 – 5. Papers
relating to
Economic Growth
Programme Board
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

6. Maintain “Invest
Warwickshire” –
website for
available
commercial
property.

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

6. Website in
place

7. Business Rates
Local Discount
scheme.

7:Director
(HC & ED)

7. Policy in place

8. Residential
development
commenced at
Church street,
Nuneaton in
January 2019.

8: Head of
Estates and
Emergency
Planning /
Head of Town
Centres and
Marketing

8. Development in
progress

9. Think Local First
supporting local
businesses.

9: Director (HC
and ED)

9. Corporate
Governance
Group report
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

10. WMCA
employment
support pilot in
Camp Hill.

10:Head of
Communities /
Economic
Development
Officer

10. Support in
place

11. Transforming
Nuneaton master
plan.

11: Head of
Estates and
Emergency
Planning

11. Plan in place

12. Employment
land allocations in
borough Plan.

12: Head of
Planning

12. Borough Plan
in place.

13. Bid to
Government’s
“Future High
Streets” fund.

13:
Management
Team

13. Bid submitted.

14. Letting and
14: Executive
further development Directors
of former Co-Op
building.
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Risk Owner

14. Site
development.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

15. Delivery of
Transforming
Nuneaton master
plan including
spend against
CWLEP and “One
Public Estate”
grants.

15: Head of
Estates and
Emergency
Planning

15. Programme
Board minutes.

16. Prepare Towns
Fund bid to
Government

16: Head of
Estates and
Emergency
Planning /
Town Centres

16. Bid submitted.

17. Bedworth
visioning
consultation.

17: Town
Centres and
Marketing
Manager

17. Records in
place.

1. Head of
Town Centres
and Marketing

1. Study in place.

Risk Owner

Planned:
1. Development of
Business
Improvement
District (BID)
proposal.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

2. Development
brief for Abbey
Street, Nuneaton.

2&3: Director –
HC &ED

3. Review staff
resources capacity
for transforming
Nuneaton
programme.
4. Consultation on
Town Centres
Supplementary
Planning Document
action plan.

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

2. Proposal
developed /
Cabinet report.
3. Review
document(s) in
place.

4: Head of
Planning,
Development
Control

4. Cabinet
progress reports.

.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

R5

Failure to reduce
the fear of crime
and disorder.

High /Serious
(RED)

1. Nuneaton and
1-6:
Bedworth Safer
Communities
Communities
Manager.
Partnership
(NABSCOP). Meets
monthly. Action
points identified &
regularly reviewed.
Has own Risk
Register.
2. Police & Crime
Commissioner
(PCC) grants
3. Annual strategic
assessment of
crime, the level of
crime & its impact
on the community.
4. Corporate
Community safety
Group.

Sig /
Moderate
(GREEN)

1 & 3. Minutes of
NABSCOP
meetings,
including crime
performance
statistics.

Director
(HC&ED)

.

5. Anti-Social
Behaviour &
Harassment Policy /
Anti Social
Behaviour Strategy
2016-19.
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2. Financial
accounts (PCC
grant receipt and
usage).

4. Minutes of
Corporate
Community safety
Group
5. Relevant case
management
records in Flare
system / ASB
Case
Management
Group minutes.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

6. Officer in place.

6. Communities
Officer (anti-social
behaviour).

7. CCTV coverage.

7: Executive
Director
(Resources)
and Director
(HC&ED)

7.CCTV records /
British Standard
BS7958
Certification /
Police Tasking
Group minutes.

8. Replacement of
DPPPOs with
Public Space
Protection Orders.

8:Director
(HC&ED)

8. Minutes of
internal meetings.

1:
Communities
Manager

1. Current strategy
in place.

Planned:
1. Review AntiSocial Behaviour
Strategy.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

R6

Arson or an
accidental fire in
NBBC corporate
buildings, General
Purpose flats and
Independent
Living Complexes

Significant
/ Major
(RED)

1. Fire
1: Director
Management Group (P&PP)
(FMG).

Low / Major
(GREEN)

1. FMG meeting
minutes.

Executive
Directors on
behalf of
Management
Team

NOTE: Single
council housing
incidents do not
constitute a
strategic risk.

2. Regularly
serviced fire
detection & alarm
systems / fire
extinguishers and
appropriate Fire
Risk Assessments
(FRA) regularly
reviewed.

2: Plant
Maintenance /
Energy Officer,
Director
(P&PP), Head
of Health and
Safety and
Asbestos

2. Service
records, Fire
extinguisher
service records &
records of FRA
outcomes.
External report
(review of
arrangements).

3. Quarterly Health
& Safety
inspections give
attention to fire
risks.

3: Respective
Directors.

3. Quarterly
Health & Safety
inspection
records.

4. Annual Capital
Fire Safety Work
Programme in
Housing Revenue
account stock.

4: Housing
Property
Services
Manager

4. Cabinet reports
and Capital
Projects Meeting
Minutes.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

5. Business
Continuity Plans.

5: Respective
Directors.

5. Business
Continuity Plan
documents in
place.

6. Existing
insurance policy
documents.

6: Audit and
Governance
Manager

6. Policy
documents in
place.

7. Liaison with
Warwickshire Fire
and Rescue
Service Fire
Prevention Team.

7: Head of
Health and
Safety and
Asbestos

7. E-mail records
and meeting
minutes /
outcomes.

8. External Wall
Insulation
specification
reviewed.

8: Director
(HC&ED)

8. Property
records.

9. Internal audit of
fire risk
arrangements.

9: Head of
Health and
Safety and
Asbestos

9. Internal Audit
report.

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

Risk Owner
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

10. Maglock doors
fitted to communal
areas of
Independent Living
Complexes.

10: Director
(HC&ED)

10. Doors in
place.

11. Certified fire
doors – Ministry of
Housing
Communities and
Local Government
(MHCLG).

11: Property
Services
Manager

11. Certification in
place.

Risk Owner

Planned:
1. On-going review
of corporate assets.

1.
Management
Team

2. Implement
Internal Audit report
action plan.

2. Head of
Health and
Safety and
Asbestos

3. Review of
evacuation policy in
complexes.

3 and 4.
Director
(HC&ED)
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

4. Act on
appropriate
recommendations
arising from public
enquiries (ie.
Grenfell Tower).

5. Review of fire
arrangements in
Independent Living
and General
Purpose flats

5. Director HC&ED /
Director –
P&PP
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5. Report in place.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

R7

Breakdown of
Council services
due to an
emergency or
significant
incident.

Low /
Major
(AMBER)

1. Corporate
Business Continuity
Plan.

1: Executive
Directors

2. Each Service
Unit has an
effective Business
Continuity Plan
(BCP).

2 & 3:
Directors.

2: Plans in place.

3. Two separate
server rooms in
different towns
connected by highspeed links.

3: Director
(CS&BI).

3: Maintained by
IT / Maintenance
Contracts.

4. Emergency Plan
including regular
training.

4: Executive
Directors

4: Plan in place.

5. Re-configuration
of the 2nd internet
connection at
Bedworth to
takeover if the
Nuneaton internet
connection is down

5: Director
(CS&BI).

5. In place.
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Net Risk /
STATUS

Sources of
Assurance

Risk Owner

Low /
Serious
(GREEN)

1. Plan in place.

Executive
Directors and
Director
(P&PP)
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

Planned:
1. Update Business
Continuity Plans.

1. Directors

2. Explore options
to resolve power
outages.

2&3.Director
(CS&BI)

3.Explore options to
have active / active
mirroring of the
services at
Nuneaton and
Bedworth.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

R8

Failure to deliver /
refresh the key
elements of
“Delivering Our
Future (DOF)
2019 – 31.

High /
Moderate
(AMBER)

1. Member training
programme.

1: Executive
Directors

Significant /
Low
(GREEN)

2. Annual
Development
Reviews.

2: Directors

1, 2 & 3. Records
of all formal
Employee &
Member meetings
and training.

Executive
Directors on
behalf of
Management
Team

3. Management
Development
training.

3.: Director
(CS&BI)

4. Performance
management
framework.

4: Audit and
Governance
Manager

5. DOF Delivery
Plan.

5 - 7:
Management
Team

6. Monitor and
utilise external
funding
opportunities.
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4 & 5.
Strategic
Performance
Report (monthly to
management /
quarterly to
Cabinet /
Overview and
Scrutiny Panels).

6. Capital
Programme and
Revenue Budgets.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

7. Partnership
board meeting
minutes.

7. Partnership
working
arrangements.

Planned:
1. Annual review of
DOF delivery plan.

1: Audit and
Governance
Manager
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1. Current plan in
place

137

Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

R9

Failure to
effectively
manage Health &
Safety
arrangements to
limit the potential
for accidents and
financial penalties

Significant
/ Serious
(AMBER)

1. Health and
Safety Coordinators Group
(HASCOG).

1, 5, 6 & 7:
Director
(P&PP),

2. Health & Safety
policies &
procedures.

2, 4 & 8:Head
of Health and
Safety and
Asbestos

3. Risk
assessments and
safe systems of
work.

3:Directors

Net Risk /
STATUS

Sources of
Assurance

Low /
Serious
(GREEN)

Risk Owner

Director
(P&PP)
1, 2, 3:
HASCOG
minutes.

.

4. Mandatory
Health & Safety
training.

4:Training
Records

5. Designated
Corporate Health
and Safety Team.

5: Team in place.

6. Fire Safety
Management Group
(FMG).

6: FMG Meeting
minutes.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

7. Asbestos
Management Group
(AMG).

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

7: AMG meeting
minutes.

8. New compliance
software system
(NSHARE) in place.

Planned:
1. Implement
actions from
Internal Audit
report.

1&2:Head of
Health and
Safety and
Asbestos

2. Fully implement
new compliance
software system.
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1. FMG Meeting
minutes.

2. I.T. system in
place.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

R10

Failure to
effectively
manage the
Council’s finances

V. High /
Serious
(RED)

1. Regular
monitoring of
budgets including
Cabinet reporting.

Management
Team (all)

Net Risk /
STATUS

Low /
Moderate
(GREEN)

Sources of
Assurance

Risk Owner

1 & 6. Strategic
Performance
Management
Report to
Management
Team / Cabinet /
Full Council /
Corporate
Governance
Group.

Executive
Directors /
Section 151
Officer –
Executive
Director
(Resources)

2. Adequate level
of reserves held to
manage
fluctuations.
Section 151
assurance
statement on
budget proposals.

2. Earmarked
reserves
maintained and
kept under review
/ S151 Officer’s
annual Assurance
Statement on
reserves.

3. Nuneaton and
Bedworth
Community
Enterprises Ltd
(NABCEL).

3. NABCEL
meeting minutes.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

4. Housing
Revenue Account
Business Plan.

4. Internal /
External audit /
annual Cabinet
report.

5. Updated Medium
Term Financial
Plan.

4 / 5. Cabinet /
Full Council
minutes.

6. Strategic Risk
Register
maintenance and
review.

6. Document
controlled
Strategic Risk
Register.

7. Financial and
HRA risk
assessments.

7. HRA Business
Plan and budget
reports.

8. Effective / robust
internal and
external audit.

8. Audit reports.

9. Quarterly
reporting to Audit
and Standards
Committee.

9. Audit and
Standards
Committee
reports.
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Risk Owner
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

10. Financial and
contract procedure
rules.
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Net Risk /
STATUS

Sources of
Assurance

Risk Owner

10. Internal /
External audit
reports.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

R11

Nuneaton and
Bedworth
Community
Enterprises Ltd.
(NABCEL) gives
rise to unplanned
liabilities

Significant
/ Serious
(AMBER)

1. NABCEL Board.

2. Articles of
Association
adopted.

Head of
Financial
Services
(unless
otherwise
stated)

Net Risk /
STATUS

Low /
Moderate
(GREEN)

Sources of
Assurance

Risk Owner

1. Board meeting
papers & minutes.

Executive
Director
(Operations)
on behalf of
Management
Team

2.Articles of
association

3. Each new
business activity for
NABCEL is
supported by a
robust business
case that must be
approved by both
the Council and the
NABCEL Board.

3:.Business cases
/ Cabinet minutes.

4. Appropriate and
effective policies
and procedures are
in place and
budgets are
monitored regularly.

4. Policies located
in records
management
system and
budget monitoring.

5. Appropriate
insurance cover in
place.

5. Insurance
certification.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

6. External
accounting support.

6. External
Account reports.

7. Internal Audit.

7. Internal Audit
reports.

8. Shareholder
agreement /
committee.

8. Shareholder
agreement record
/ minutes of
Shareholder
Committee
meetings.

9. Shareholder
board member
training.

9. Training
records.

10. Fixed term
Managing Director
in place.

10. Contract of
employment and
work plan.

11. Three year
Business Strategy.

11. Strategy in
place.

12. Five year
Business Plan.

12. Business Plan
in place.

Risk Owner

Planned:
.
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Risk
Ref

Risk Description

Gross
Risk

R12

Safeguarding
Significant
children and
/ Serious
adults with care
(AMBER)
and support needs
from abuse,
neglect and harm

Mitigation Control Mitigation
Existing / Ongoing Owner

1. Safeguarding
Policy and
Guidance.

Audit and
Governance
Manager
(unless stated).

2. Corporate
safeguarding lead
officer and single
point of contact for
Warwickshire Multi
Agency
Safeguarding Hub
(MASH)
3. NBBC
Recruitment &
selection
procedure.

Net Risk /
STATUS

Low /
Serious
(GREEN)

Sources of
Assurance

1. Policy in place
and raining
records.

Risk Owner

Executive
Director
(Resources)

2. Job description
and person
specification.

3: Director (CS
&BI).

3. Recruitment
records.

4. Disclosure &
Barring Service
policy and checks
(DBS).

4. DBS check
records.

5. MASH) and Adult
Social Care (ASC).

5. NBBC Website,
safe guarding
page.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

6. Safeguarding
refresher training
(every 3 years).

6. Training
records
(“DELTA”).

7. Warwickshire
Safeguarding Board
best practice
guidelines.

7. Minutes of
meetings
(quarterly)

8. Warwickshire
Housing
safeguarding lead
officer.

8. Strategic
Housing
Services
Manager.

Risk Owner

8.
Correspondence /
meeting minutes.

Planned:
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

R14

Inadequate information management resulting in
penalties applied
by the Information
Commissioner’s
Office / Non-compliance with General Data Protection Regulations
(GDPR)

Very High/
Major
(RED)

1. Corporate
Information
Governance Group
(CIGG) /
Information
Management
Group.

1: Audit &
Governance
Manager

Significant /
Major
(AMBER)

1 and 2.
Contractor
agreement and
meeting minutes

2. Use of an
accredited
contractor to
dispose of electrical
equipment
(including IT
equipment). The
contractor
guarantees data
destruction &
provides
certification
accordingly.

2: Director
(CS&BI).

3. Compliance with
Public Services
Network Code of
Connection (PSN
Co-Co).

3: Director
(CS&BI).

.
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Risk Owner

Executive
Director
(Resources)

3. Annual PSN
Compliance
Certification /
“Cyber Essentials
Scheme”
certification (see
also risk R16)
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

4. Senior
Information Risk
Owner (SIRO) and
Deputy appointed.

4: Executive
Director
(Resources).

Net Risk /
STATUS

Sources of
Assurance

4. SIRO’s Job
Description

5. Information
5: Audit and
Governance
Governance
Framework/ ICT
Manager).
Code of Conduct
for
Employees/Member
Protocol for the Use
of IT Resources.

5. Individual
Cabinet Member
Decision

6. Appointment of
Data Protection
Officer (DPO) in
line with Data
Protection
regulations.

6: Audit and
Governance
Manager

6. DPO in place.

7. GDPR
compliance project
plan.

7: DPO

7. Highlight
reports to CIGG.
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Risk Owner
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

8. Training
programme for
General Data
Protection
Regulations.
(Mandatory session
for all new staff).

8 and 9:Audit
and
Governance
Manager

Sources of
Assurance

Risk Owner

8. Training
programme in
place.

9. Audit records
(records of
processing
activity)/notices on
council website.

9. Data audit and
publication of
privacy notices.

10. Law
Enforcement
Directive (LED)
training.

Net Risk /
STATUS

10: DPO

10. Training
records.

1. Audit and
Governance
Manager

1. Compliance
programme in
place.

Planned:
1. Implement
compliance
programme.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

2. Review working
practices to ensure
compliance with
LED.

2: DPO

2. Access reports.

3. Implementation
of “DELTA” module
to evidence training
and policy
awareness.

3: HR Training
Officer

3. Module in place
and individual
training records.
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Risk Owner
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

R15

Insufficient
planning or
resourcing of
capital investment
priorities

Significant
/ Serious
(AMBER)

1. Corporate Asset
Management Team
(CAMT)).

NOTE: See also
R4 (failure to
maintain
economic vibrancy
of the borough /
town centres)

1: Executive
Director
(Operations)

Net Risk /
STATUS

Low /
Moderate
(GREEN)

Sources of
Assurance

Risk Owner

1. Minutes of
CAMT meeting.

Executive
Directors and
Director
(HC&ED).

2 & 5. Capital
Programme
Management
meetings / Budget
reports to
management.

2. Regular
monitoring of
capital projects.

2: Executive
Director
(Resources),
supported by
CAMT.

3. Asset
Management Plan
& Capital Strategy
(5 years).

3: Executive
Director
(Operations).

3, 6 & 10. Cabinet
reports.

4. Capital
Programme
Management
meetings.

4 & 5: Director
(HC&ED).

4. CAMT (reports
to & minutes of
meetings).

5. Housing
Revenue account
(HRA) Business
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5. Plan in place.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

Plan (subject to
regular review).

6. Medium Term
Financial Plan.

6: Executive
Director
(Resources)

6. Plan in place.

7. Acquisitions and
Disposal
Programme.

7: Director
(P & PP)

7. Programme in
place.

8. Internal audit
programme.

8: Audit and
Governance
Manager

8. Audit reports.

9. Treasury
Management
Strategy and
Prudential
Indicators.

9 & 10:
Executive
Director
(Resources)

9. Strategy in
place / Council
minutes.

10. Half yearly
reports to Cabinet
on Capital
programme.
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10. Cabinet
reports.

152

Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

Planned:
1. Revised HRA
Asset Management
Plan.

1:Property
Services
Manager

2. Funding bids via
West Midlands
Combined
Authority.

2 :Executive
Director
(Resources)

3. Review and
update Capital
Strategy.

3:Executive
Director
(Resources)

3. Document in
place and
adopted.

4.Funding bids to
“Future High
Streets” and “Town
Centres” funds

4: Executive
Directors

4. Bid
documentation.
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1. Plan in place.

2. Bid
documentation in
place.
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Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

R16

“Cyber” crime or
attack

High/
Major
(RED)

1. Public Services
Network (PSN)
annual compliance certification.

1:ICT Client
Manager

Low / Major
(AMBER)

1 & 2. PSN
certification in
place

2. Anti-virus, managed firewall,
security patches
and robust
back-up procedure updated
weekly.

2:ICT Client
Manager

3. Awareness
training sessions held
throughout the
year (linked to
“Nexus Comply”
module).

3, 4 & 5:
Director
(CS&BI)

4. Monthly e-communication from
Cyber Crime Officer (WCC).
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Risk Owner

Director
(CS& BI)

3. Training
programme and
attendance
records.

4. Monthly ecommunication.

154

Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

Planned:
1. “Cyber
Essentials”
certification to be
re-instated in
conjunction with the
new Housing
computer package.

1. ICT Client
Manager
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1. Certificate in
place.
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Risk
Ref

Risk Description

Gross
Risk

R19

Disruption ensuing Very High/
from “Brexit”
Major
process
(RED)

Mitigation Control Mitigation
Existing / Ongoing Owner

Net Risk /
STATUS

Sources of
Assurance

Risk Owner

1. “Brexit”
preparedness
action plan.

1:
Management
Team

Very High/
Moderate
(AMBER)

1. Action plan in
Council’s Records
Management
system.

Executive
Directors on
behalf of
Management
Team

2. Local Resilience
Forum (LRF).

2:Director P&PP

2. Minutes of LRF
meetings.

3. Regular updates
to Senior
Managers.

3: Director (P&PP)

3. E-mail records.

4. Brexit support
and advice for local
businesses.

4: Director (HC
& ED)

4. NBBC website.

5. Liaison with
suppliers in relation
to their resilience.

5. Relevant
Directors

5. Supplier
correspondence.

6. Regional
information briefing
network.

6: Executive
Directors.

6.
Correspondence /
minutes.

7. Brexit lead officer 7:Director
appointed.
(P&PP)
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7. Officer in place.

156

Risk
Ref

Risk Description

Gross
Risk

Mitigation Control Mitigation
Existing / Ongoing Owner

8. Communities
information support
on settled status.

Net Risk /
STATUS

Sources of
Assurance

8:
Communities
Manager

8. Event records.

1:
Communities
Manager

1. Training
records.

Risk Owner

Planned:
1. Staff training on
settled status.
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Appendix C

Strategic Performance Report – Executive Summary
(Data as at the end of December 2019)
Charts Summary
1. FINANCE

2. PEOPLE AND SERVICE DELIVERY

AMBER,
1

RED, 2

GREEN, 4

GREEN, 2

3. PROCESSES

4. IMPROVEMENT

GREEN,
2
RED, 3

GREEN, 3

RED, 3

KEY
0 - 59.99% = RED
60 - 77.49% = AMBER

77.50 - 100% = GREEN
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RED AND AMBER MEASURES BY CATEGORY *
RED
AMBER

CATEGORY
FINANCE
P&SD
PROCESSES

2
0
3

0
1
0

IMPROVEMENT

3

0
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Appendix C

Strategic Performance Report – Executive Summary
(Data as at the end of December 2019)
Positive Aspects
• Eleven of the twenty performance indicators contained within the Strategic
Performance Report are on or above target / good performance benchmark
(see also NOTES below)
•

Sundry Debt Collection is 92.22% against the 80% profiled target for
December

•

Processing of new benefit claims is 18.94 days against the good performance
benchmark of 22 days at the end of December 2019

•

The percentage of waste recycled and composted is 36.80% against the
profiled target of 34.58% for November. Waste data is one month in arrears
of other data

•

Agency staff spend is currently £539,358 compared to £860,137 at the end of
December 2018

•

Management of the Strategic Risk Register is 93% against the 80% target as
at the end of the third quarter 2019/20

Areas for Improvement
The General Fund revenue outturn is currently forecasting an adverse
variance of £151k (an improvement of £58k compared to the previous month
and an improvement of £118k compared to Q2).
The main factor causing the overspend remains benefits subsidy losses due
to the level of bed & breakfast accommodation for homelessness with latest
forecast being a net £550k adverse variance to budget. There are also net
subsidy losses forecast of £80k for Rent Allowances due to the subsidy
recovery rate compared to subsidy payments issued - partly offsetting the
negative subsidy impact is a predicted over-recovery compared to budget for
benefit overpayments (£79k). It should be noted that the mitigations that have
been put in place regarding homelessness provision have successfully
reduced the potential variance compared to previous years.
Community Recreation is now predicted to overspend by £85k, mostly due to
invoices received from Etone Centre for utilities recovery spanning 4 years
totalling £72k. These are currently under dispute but included in this report as
under the terms of the agreement it is likely that some (if not all) of the
amounts will be due.
Another adverse variance of £124k is currently predicted for the recycling
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Appendix C

Strategic Performance Report – Executive Summary
(Data as at the end of December 2019)
•

service (excluding green waste). This is due to the lower than expected
income from the sale of recyclable materials as prices have fallen, increasing
contract prices partly offset by salary savings.
These adverse variances are partially offset by additional green waste income
(£336k), additional investment property net rental income (£26k) and salary
savings across a number of services.
Net income from Business Rates is now predicted to be £157k less than
budget due to the pool growth being lower than budgeted and increased
appeals provisions across the Warwickshire districts. This shortfall will be
funded from the Business Rates Volatility Earmarked Reserve.

•

Housing Revenue Account is currently forecasting an adverse variance of
£16k (an improvement of £50k compared to the previous month but £80k
worse compared to Q2). Rental income on dwellings is £15k adverse to
budget as rents had to be reduced by more than the 1% budget figure. Right
to buy sales are more than originally budgeted (38 for the first 3 quarters)
however, these losses have been mitigated in part by a successful
acquisitions programme which has seen 15 purchased so far and more
planned.
Income from garage rents is significantly lower than budget £55k. On a
positive note, income from service charges is above budget by £15k, partly
mitigating the garage rent losses. Overall, income budgets are forecast to be
£4k lower than the budget of £25.67m (0.02%)
The HRA remains as [RED] due to the predicted overspend of £474k within
Supervision & Management (Special). This is due to the required spend for
health & safety reasons on security for the independent living units. This
predicted £500k will be funded from earmarked reserves for 2019/20 and
therefore will not impact on the bottom-line impact on HRA balances, although
this will obviously result in fewer resources for the HRA business plan which is
currently being drawn up.
Repairs & Maintenance has improved marginally since the previous month
and is now predicting a net £68k overspend against a £5.25m budget.

•

Planning permissions for affordable homes are 24.30 slightly below the target
of 25%

•

Working days lost to short term sickness absence is 2.80 days per full time
equivalent against the profiled target for December of 2.61 days – annual
target is 3.50 days
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Appendix C

Strategic Performance report – Executive Summary
(Data as at the end of December 2019)
•

Working days lost to long term sickness absence is 4.50 days per full time
equivalent against the profiled target for December of 3.95 days – annual
target is 5.25 days. Human Resources (HR) work with managers to proactively manage long term absences including setting target return to work
dates and consideration of alternative work in order to limit the impact of such
absences. HR escalate any issues to directors if no response

•

Short term sickness return to work interview compliance is 83.29% against the
90% - 100% target range. Human Resources offer advice, guidance and
training to managers on using the First Care system and actively manage and
chase those interviews that are outstanding in order to effect improvement

•

Annual Development Reviews completed is 86% (78% last quarter) against the
100% target as at the end of the third quarter 2019/20

•

•

The General Fund capital programme is now predicted to be £353k
underspent at the year end. This is mostly due to a delay in the delivery of
the refuse vehicles which will now slip into 2020/21 (£501k). There are a
small number of predicted overspends which are being investigated: Town
Centre Regeneration Scheme costs £29k (no budget); Mobile Home Sites
£38k; Adjustment to Council Property Portfolio £79k.
The HRA capital programme has moved to [RED] status as the predicted
variance is £6.9m on a total budget of £26.1m This is due to 2 schemes:
Construction of new properties £5.06m and Property Conversions on Difficult
to let properties £1.86m. These amounts will therefore slip into the 2020/21
capital programme to allow them to be completed.

NOTES
1. There are currently 20 performance indicators within the Strategic
Performance Report, reported by exception with performance being on or around
target / good performance benchmark unless otherwise stated in this summary.
2. “Green” waste recycling performance / target setting has been affected by the
introduction of a collection charge in February 2019.
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Sheet 1 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI116347845

Status

Completed

Days to complete /
outstanding
175

Service Area
Planning and Building
Control

Open

Created
30/04/2019

FI117084132

Open

03/05/2019

172

Finance

FI119827301

Open

20/05/2019

161

Economic
Development

FI116511427

Closed

30/04/2019

155

Economic
Development

FI125650124

Open

19/06/2019

139

Finance

FI125581046

Open

19/06/2019

139

Procurement

FI127466252

Open

28/06/2019

132

Planning and Building
Control

FI125875682

Closed

20/06/2019

130

Economic
Development

FI129609853

Open

08/07/2019

126

Finance

FI129869829

Open

09/07/2019

125

Finance

FI129784407

Open

09/07/2019

125

Finance

FI128840584

Closed

04/07/2019

120

Economic
Development

03/12/2019

19/12/2019

19/12/2019
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Sheet 2 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI131818530

Status
Open

Created
18/07/2019

FI132595143

Open

22/07/2019

FI133981969

Closed

29/07/2019

FI136082457

Open

08/08/2019

FI120101389

Closed

21/05/2019

FI137104236

Closed

FI136082911

Completed

Days to complete /
outstanding
118

Service Area
Finance

116

Planning and Building
Control

103

Economic
Development

103

Planning and Building
Control

19/09/2019

87

Housing

13/08/2019

10/12/2019

85

Economic
Development

Closed

08/08/2019

03/12/2019

83

Economic
Development

FI112124919

Closed

02/04/2019

22/07/2019

79

Finance

FI122712809

Closed

04/06/2019

19/09/2019

77

Housing

FI116460458

Closed

30/04/2019

14/08/2019

76

Crematoria and
Cemeteries

FI144310333

Open

17/09/2019

75

Finance

19/12/2019
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Sheet 3 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI139133951

Status
Closed

Created
23/08/2019

Completed
03/12/2019

Days to complete /
outstanding
72

Service Area
Procurement

FI114322644

Closed

16/04/2019

22/07/2019

69

Finance

FI145938850

Open

25/09/2019

69

Finance

FI146140005

Open

26/09/2019

68

Finance

FI146659068

Open

28/09/2019

66

Finance

FI134460515

Closed

31/07/2019

63

Finance

FI148585798

Open

07/10/2019

61

Information
Management

FI113001027

Closed

08/04/2019

59

Council Property

FI149402988

Open

10/10/2019

58

Democracy

FI134609549

Closed

01/08/2019

15/10/2019

53

Finance

FI144751359

Closed

19/09/2019

03/12/2019

53

Consumer Affairs

FI130282254

Closed

11/07/2019

19/09/2019

50

Leisure and Culture

FI138334494

Closed

19/08/2019

28/10/2019

50

Consumer Affairs

28/10/2019

28/06/2019
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Sheet 4 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI141348283

Status

Days to complete /
outstanding
49

Service Area
Finance

Closed

Created
03/09/2019

Completed
11/11/2019

FI114328379

Closed

16/04/2019

21/06/2019

48

Finance

FI114445684

Closed

17/04/2019

21/06/2019

47

Legal

FI112008354

Closed

01/04/2019

04/06/2019

46

Planning and Building
Control

FI113118220

Closed

08/04/2019

11/06/2019

46

Finance

FI115623383

Closed

25/04/2019

28/06/2019

46

Finance

FI113155608

Closed

09/04/2019

11/06/2019

45

Consumer Affairs

FI115759690

Closed

26/04/2019

28/06/2019

45

Finance

FI154044181

Open

31/10/2019

43

Planning and Building
Control

FI113693597

Closed

12/04/2019

42

Finance

FI154894993

Open

04/11/2019

41

Finance

FI155127875

Open

05/11/2019

40

Finance

FI138800793

Closed

21/08/2019

15/10/2019

39

Finance

FI116417368

Closed

30/04/2019

21/06/2019

38

Management

11/06/2019
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Sheet 5 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI133730242

Status

Days to complete /
outstanding
38

Service Area
Planning and Building
Control

Closed

Created
28/07/2019

Completed
19/09/2019

FI133995792

Closed

29/07/2019

19/09/2019

38

Planning and Building
Control

FI141560339

Closed

04/09/2019

28/10/2019

38

Consumer Affairs

FI144688997

Closed

19/09/2019

11/11/2019

37

Finance

FI118635273

Closed

13/05/2019

02/07/2019

36

Waste Management

FI127002487

Closed

26/06/2019

15/08/2019

36

Waste Management

FI134365182

Closed

31/07/2019

19/09/2019

36

Planning and Building
Control

FI134729028

Closed

01/08/2019

20/09/2019

36

Finance

FI138751381

Closed

21/08/2019

10/10/2019

36

Transport and
Infrastructure

FI151647545

Closed

20/10/2019

10/12/2019

36

Democracy

FI156372324

Closed

11/11/2019

36

Leisure and Culture

FI156064388

Open

09/11/2019

36

Democracy

FI126732171

Closed

25/06/2019

35

Legal

13/08/2019
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Sheet 6 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI118564813

Status

Days to complete /
outstanding
34

Service Area
Planning and Building
Control

Closed

Created
13/05/2019

Completed
30/06/2019

FI135525013

Closed

05/08/2019

20/09/2019

34

Finance

FI144291056

Closed

17/09/2019

04/11/2019

34

Finance

FI117572890

Closed

07/05/2019

21/06/2019

33

Management

FI135395982

Closed

05/08/2019

19/09/2019

33

Consumer Affairs

FI135410891

Closed

05/08/2019

19/09/2019

33

Economic
Development

FI135432695

Closed

05/08/2019

19/09/2019

33

Housing

FI135443918

Closed

05/08/2019

19/09/2019

33

Waste Management

FI156964513

Open

14/11/2019

33

Finance

FI137054251

Closed

13/08/2019

26/09/2019

32

Housing

FI143201485

Closed

12/09/2019

28/10/2019

32

Health and Safety

FI157172350

Open

15/11/2019

32

Finance

FI157138773

Open

15/11/2019

32

Finance
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Sheet 7 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI117018762

Status

Days to complete /
outstanding
30

Service Area
Consumer Affairs

Closed

Created
03/05/2019

Completed
15/06/2019

FI129816383

Closed

09/07/2019

20/08/2019

30

Transport and
Infrastructure

FI143991291

Closed

16/09/2019

28/10/2019

30

Waste Management

FI157611215

Open

19/11/2019

30

Finance

FI157610567

Open

19/11/2019

30

Finance

FI120340993

Closed

22/05/2019

02/07/2019

29

Housing

FI137418151

Closed

14/08/2019

24/09/2019

29

Finance

FI145500718

Closed

23/09/2019

02/11/2019

29

Consumer Affairs

FI145769353

Closed

24/09/2019

04/11/2019

29

Finance

FI112218351

Closed

02/04/2019

10/05/2019

28

Finance

FI115694736

Closed

25/04/2019

04/06/2019

28

Consumer Affairs

FI115666898

Closed

25/04/2019

04/06/2019

28

Council Property

FI137534446

Closed

15/08/2019

24/09/2019

28

Housing

FI158119961

Open

21/11/2019

28

Democracy
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Sheet 8 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI115867562

Status

Days to complete /
outstanding
27

Service Area
Finance

Closed

Created
26/04/2019

Completed
04/06/2019

FI115800665

Closed

26/04/2019

04/06/2019

27

Finance

FI137034427

Closed

13/08/2019

19/09/2019

27

Consumer Affairs

FI137135711

Closed

13/08/2019

19/09/2019

27

Finance

FI158200615

Closed

22/11/2019

27

IT and C

FI158229435

Open

22/11/2019

27

Finance

FI116179156

Closed

29/04/2019

04/06/2019

26

Finance

FI116124581

Closed

29/04/2019

04/06/2019

26

Finance

FI137576069

Closed

15/08/2019

20/09/2019

26

Finance

FI116485025

Closed

30/04/2019

04/06/2019

25

Finance

FI119451138

Closed

17/05/2019

21/06/2019

25

Finance

FI123348729

Closed

07/06/2019

12/07/2019

25

Environmental
Protection

FI137579865

Closed

15/08/2019

19/09/2019

25

Health and Safety
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Sheet 9 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI137636342

Status

Days to complete /
outstanding
25

Service Area
Housing

Closed

Created
15/08/2019

Completed
19/09/2019

FI137664886

Closed

15/08/2019

19/09/2019

25

Environmental
Protection

FI142762879

Closed

10/09/2019

15/10/2019

25

Finance

FI156946008

Closed

14/11/2019

19/12/2019

25

Transport and
Infrastructure

FI158856127

Closed

26/11/2019

25

Consumer Affairs

FI113069453

Closed

08/04/2019

10/05/2019

24

Finance

FI113096043

Closed

08/04/2019

10/05/2019

24

Planning and Building
Control

FI113936843

Closed

14/04/2019

17/05/2019

24

Leisure and Culture

FI116541734

Closed

01/05/2019

04/06/2019

24

Customer Services

FI129744662

Closed

09/07/2019

12/08/2019

24

Crematoria and
Cemeteries

FI137905938

Closed

16/08/2019

19/09/2019

24

Human Resources

FI138753792

Closed

21/08/2019

24/09/2019

24

Leisure and Culture

FI138801491

Closed

21/08/2019

24/09/2019

24

Transport and
Infrastructure
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Sheet 10 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI141971787

Status
Closed

Created
06/09/2019

Completed
10/10/2019

FI157127183

Closed

15/11/2019

19/12/2019

FI159007872

Open

27/11/2019

FI113155708

Closed

09/04/2019

FI116910073

Closed

FI118028552

Days to complete /
outstanding
24

Service Area
Finance

24

Housing

24

Finance

10/05/2019

23

Leisure and Culture

02/05/2019

04/06/2019

23

Consumer Affairs

Closed

09/05/2019

11/06/2019

23

Housing

FI119897532

Closed

20/05/2019

20/06/2019

23

Planning and Building
Control

FI131111361

Closed

15/07/2019

15/08/2019

23

Finance

FI131100487

Closed

15/07/2019

15/08/2019

23

Finance

FI146021378

Closed

25/09/2019

28/10/2019

23

Housing

FI146011623

Closed

25/09/2019

28/10/2019

23

Legal

FI153977843

Closed

31/10/2019

03/12/2019

23

Planning and Building
Control

FI155596219

Closed

07/11/2019

10/12/2019

23

Leisure and Culture
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Sheet 11 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI114518763

Status

Days to complete /
outstanding
22

Service Area
Housing

Closed

Created
17/04/2019

Completed
17/05/2019

FI116670051

Closed

01/05/2019

01/06/2019

22

Housing

FI117083609

Closed

03/05/2019

04/06/2019

22

Finance

FI118242617

Closed

10/05/2019

11/06/2019

22

Housing

FI126322482

Closed

23/06/2019

24/07/2019

22

Waste Management

FI138485361

Closed

20/08/2019

19/09/2019

22

FI138548162

Closed

20/08/2019

19/09/2019

22

Democracy

FI143465496

Closed

13/09/2019

15/10/2019

22

Housing

FI145678089

Closed

24/09/2019

24/10/2019

22

Waste Management

FI150950675

Closed

17/10/2019

18/11/2019

22

Planning and Building
Control

FI113635044

Closed

11/04/2019

10/05/2019

21

Finance

FI117390028

Closed

06/05/2019

04/06/2019

21

Democracy

FI132312819

Closed

21/07/2019

20/08/2019

21

Procurement
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Sheet 12 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April – December 2019 (Total of
152)
Reference
FI132536824

Status

Days to complete /
outstanding
21

Service Area
Finance

Closed

Created
22/07/2019

Completed
20/08/2019

FI138707941

Closed

21/08/2019

19/09/2019

21

Economic
Development

FI138748264

Closed

21/08/2019

19/09/2019

21

Waste Management

FI138795979

Closed

21/08/2019

19/09/2019

21

Community Safety

FI139854882

Closed

27/08/2019

25/09/2019

21

Waste Management

FI146508967

Closed

27/09/2019

28/10/2019

21

Housing

FI154899508

Closed

04/11/2019

03/12/2019

21

Council Property

FI154783951

Closed

04/11/2019

03/12/2019

21

Consumer Affairs

FI160250924

Open

02/12/2019

21

Finance

FI160244541

Open

02/12/2019

21

Finance
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Sheet 1 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
132

Service Area
Economic
Development

Reference
CF125375258

Created
18/06/2019

Responded
19/12/2019

CF123135314

06/06/2019

27/11/2019

124

Economic
Development

CF114223374

16/04/2019

20/09/2019

113

Economic
Development

CF138312180

19/08/2019

96

Information
Management

CF122436014

03/06/2019

20/09/2019

79

Housing

CF116237421

29/04/2019

14/08/2019

77

Economic
Development

CF113590272

11/04/2019

08/07/2019

62

Waste Management

CF148975339

08/10/2019

60

Waste Management

CF112853859

06/04/2019

28/06/2019

59

Finance

CF147045201

30/09/2019

18/12/2019

57

Housing

CF150290706

14/10/2019

56

Leisure and Culture

CF114291920

16/04/2019

25/06/2019

50

Finance

CF118501824

13/05/2019

18/07/2019

48

Legal
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Sheet 2 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
46

Service Area
Leisure and Culture

Reference
CF119047452

Created
15/05/2019

Responded
18/07/2019

CF151478586

19/10/2019

19/12/2019

43

Housing

CF128236085

02/07/2019

30/08/2019

43

Waste Management

CF128327911

02/07/2019

30/08/2019

43

Waste Management

CF153981193

31/10/2019

43

Leisure and Culture

CF130833037

14/07/2019

11/09/2019

42

Housing

CF114511504

17/04/2019

12/06/2019

40

Housing

CF119039418

15/05/2019

08/07/2019

38

Waste Management

CF114423875

17/04/2019

10/06/2019

38

Finance

CF141563486

04/09/2019

23/10/2019

35

Housing

CF130506599

12/07/2019

30/08/2019

35

Waste Management

CF112687492

05/04/2019

24/05/2019

35

Housing

CF150793928

16/10/2019

03/12/2019

34

Legal

CF156699959

13/11/2019

34

Housing
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Sheet 3 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Reference
CF156997468

Created
14/11/2019

CF157166720

15/11/2019

CF134736227

01/08/2019

CF133444837

Responded

Days to complete /
outstanding
33

Service Area
Waste Management

32

Waste Management

11/09/2019

29

Planning and Building
Control

26/07/2019

05/09/2019

29

Housing

CF127426739

28/06/2019

08/08/2019

29

Transport and
Infrastructure

CF115724189

25/04/2019

05/06/2019

29

Waste Management

CF113618563

11/04/2019

21/05/2019

28

Waste Management

CF144558564

18/09/2019

25/10/2019

27

Housing

CF116488046

30/04/2019

06/06/2019

27

Housing

CF141572154

04/09/2019

10/10/2019

26

Leisure and Culture

CF146654575

28/09/2019

05/11/2019

26

Finance

CF147576582

02/10/2019

06/11/2019

25

Waste Management

CF130354617

11/07/2019

15/08/2019

25

Waste Management

CF128228910

02/07/2019

05/08/2019

24

Housing
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Sheet 4 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
23

Service Area
Housing

Reference
CF152963803

Created
26/10/2019

Responded
28/11/2019

CF148420025

06/10/2019

07/11/2019

23

Waste Management

CF148641206

07/10/2019

07/11/2019

23

Waste Management

CF116893147

02/05/2019

04/06/2019

23

Waste Management

CF115679008

25/04/2019

28/05/2019

23

Waste Management

CF159199910

28/11/2019

23

Waste Management

CF113785311

12/04/2019

14/05/2019

22

Housing

CF143023985

11/09/2019

11/10/2019

22

Crematoria and
Cemeteries

CF122205983

02/06/2019

03/07/2019

22

Waste Management

CF117129931

03/05/2019

04/06/2019

22

Housing

CF159886868

29/11/2019

22

Housing

CF135870931

07/08/2019

05/09/2019

21

Leisure and Culture

CF123256487

07/06/2019

08/07/2019

21

Waste Management

CF113610646

11/04/2019

10/05/2019

21

Housing

Internal Overview & Scrutiny Panel - 11th June 2020 [ https://www.youtube.com/user/NBBConline/featured ]

177

Sheet 5 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
20

Service Area
Crematoria and
Cemeteries

Reference
CF149432524

Created
10/10/2019

Responded
07/11/2019

CF137872898

16/08/2019

13/09/2019

20

Housing

CF131770256

18/07/2019

15/08/2019

20

Housing

CF124471302

13/06/2019

11/07/2019

20

Housing

CF117578112

07/05/2019

04/06/2019

20

Waste Management

CF117587179

07/05/2019

04/06/2019

20

Waste Management

CF115137282

23/04/2019

21/05/2019

20

Waste Management

CF115291219

23/04/2019

21/05/2019

20

Waste Management

CF160492789

03/12/2019

20

Housing

CF126069812

21/06/2019

18/07/2019

19

Economic
Development

CF159007101

27/11/2019

24/12/2019

19

Housing

CF159050545

27/11/2019

24/12/2019

19

Housing

CF156422652

11/11/2019

06/12/2019

19

Housing

CF139903593

27/08/2019

23/09/2019

19

Finance
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Sheet 6 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
19

Service Area
Waste Management

Reference
CF117853456

Created
08/05/2019

Responded
04/06/2019

CF116683692

01/05/2019

28/05/2019

19

Waste Management

CF126810198

25/06/2019

19/07/2019

18

Waste Management

CF126720241

25/06/2019

19/07/2019

18

Waste Management

CF123246820

07/06/2019

03/07/2019

18

Waste Management

CF117112759

03/05/2019

29/05/2019

18

Leisure and Culture

CF116780889

02/05/2019

28/05/2019

18

Waste Management

CF115689657

25/04/2019

21/05/2019

18

Waste Management

CF119387961

17/05/2019

11/06/2019

17

Leisure and Culture

CF124634748

14/06/2019

08/07/2019

16

Waste Management

CF118503718

13/05/2019

04/06/2019

16

Waste Management

CF127281915

27/06/2019

19/07/2019

16

Waste Management

CF122422956

03/06/2019

25/06/2019

16

Housing

CF119899255

20/05/2019

11/06/2019

16

Waste Management
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Sheet 7 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
16

Service Area
Waste Management

Reference
CF116234845

Created
29/04/2019

Responded
21/05/2019

CF116252394

29/04/2019

21/05/2019

16

Waste Management

CF116265571

29/04/2019

21/05/2019

16

Waste Management

CF113619497

11/04/2019

03/05/2019

16

Housing

CF161449967

09/12/2019

16

Waste Management

CF151305555

18/10/2019

08/11/2019

15

Waste Management

CF156881946

14/11/2019

05/12/2019

15

Waste Management

CF160474928

03/12/2019

24/12/2019

15

Housing

CF158014980

21/11/2019

12/12/2019

15

Housing

CF141346488

03/09/2019

24/09/2019

15

Waste Management

CF136387158

09/08/2019

30/08/2019

15

Waste Management

CF135880612

07/08/2019

28/08/2019

15

Leisure and Culture

CF130354782

11/07/2019

01/08/2019

15

Housing

CF126852020

25/06/2019

16/07/2019

15

Waste Management
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Sheet 8 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Responded
21/05/2019

Days to complete /
outstanding
15

Service Area
Waste Management

Reference
CF116429243

Created
30/04/2019

CF161570989

10/12/2019

15

Housing

CF161560862

10/12/2019

15

Planning and Building
Control

CF113691411

12/04/2019

02/05/2019

14

Democracy

CF120525066

23/05/2019

12/06/2019

14

Housing

CF128284973

02/07/2019

22/07/2019

14

Waste Management

CF162438461

16/12/2019

03/01/2020

14

Environmental
Protection

CF162112199

13/12/2019

02/01/2020

14

Housing

CF159867193

29/11/2019

19/12/2019

14

Economic
Development

CF136912895

12/08/2019

30/08/2019

14

Waste Management

CF136956308

12/08/2019

30/08/2019

14

Waste Management

CF133029785

24/07/2019

13/08/2019

14

Leisure and Culture

CF127437519

28/06/2019

18/07/2019

14

Housing

CF126975387

26/06/2019

16/07/2019

14

Waste Management
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Sheet 9 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
14

Service Area
Finance

Reference
CF124739251

Created
14/06/2019

Responded
04/07/2019

CF124683577

14/06/2019

04/07/2019

14

Housing

CF116611570

01/05/2019

21/05/2019

14

Waste Management

CF113777505

12/04/2019

02/05/2019

14

Housing

CF113224073

09/04/2019

29/04/2019

14

Transport and
Infrastructure

CF112537935

04/04/2019

24/04/2019

14

Waste Management

CF161821485

11/12/2019

14

Housing

CF140279644

29/08/2019

17/09/2019

13

Leisure and Culture

CF155176818

05/11/2019

22/11/2019

13

Finance

CF152222759

23/10/2019

11/11/2019

13

Housing

CF143484430

13/09/2019

02/10/2019

13

Waste Management

CF141110846

02/09/2019

19/09/2019

13

Legal

CF128331816

02/07/2019

19/07/2019

13

Waste Management

CF120097569

21/05/2019

07/06/2019

13

Finance
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Sheet 10 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
13

Service Area
Leisure and Culture

Reference
CF112746429

Created
05/04/2019

Responded
24/04/2019

CF122641748

04/06/2019

20/06/2019

12

Crematoria and
Cemeteries

CF162772731

17/12/2019

02/01/2020

12

Housing

CF160459488

03/12/2019

19/12/2019

12

Housing

CF158007980

21/11/2019

09/12/2019

12

Housing

CF157201714

15/11/2019

03/12/2019

12

Waste Management

CF141998477

06/09/2019

24/09/2019

12

Transport and
Infrastructure

CF141532508

04/09/2019

20/09/2019

12

Waste Management

CF130559871

12/07/2019

30/07/2019

12

Leisure and Culture

CF126807195

25/06/2019

11/07/2019

12

Housing

CF121946288

31/05/2019

18/06/2019

12

Democracy

CF132506665

22/07/2019

06/08/2019

11

Planning and Building
Control

CF148880876

08/10/2019

23/10/2019

11

Housing

CF146281619

26/09/2019

11/10/2019

11

Crematoria and
Cemeteries
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Sheet 11 of 11

Appendix E - Complaints Outside 10 Day Response Timescale: April 2019 – December 2019 (Total of
154)
Days to complete /
outstanding
11

Service Area
Housing

Reference
CF113451657

Created
10/04/2019

Responded
25/04/2019

CF143469633

13/09/2019

30/09/2019

11

Waste Management

CF119848750

20/05/2019

04/06/2019

11

Leisure and Culture

CF157452148

18/11/2019

03/12/2019

11

Waste Management

CF157466264

18/11/2019

03/12/2019

11

Waste Management

CF147930471

03/10/2019

18/10/2019

11

Housing

CF147340247

01/10/2019

16/10/2019

11

Housing

CF144201112

17/09/2019

02/10/2019

11

Waste Management

CF141823068

05/09/2019

20/09/2019

11

Economic
Development

CF138673545

21/08/2019

05/09/2019

11

Housing

CF129328572

07/07/2019

23/07/2019

11

Leisure and Culture

CF126488571

24/06/2019

09/07/2019

11

Housing

CF125989772

21/06/2019

08/07/2019

11

Waste Management

CF125460692

18/06/2019

03/07/2019

11

Waste Management

CF115458857

24/04/2019

09/05/2019

11

Housing
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AGENDA ITEM NO. 11.
Nuneaton and Bedworth Borough Council
FORWARD PLAN SHOWING THE KEY DECISIONS THAT WILL BE MADE IN THE 4 MONTHS BEGINNING 1ST JULY, 2020 AND
EXEMPT INFORMATION DECISIONS THAT ARE TO BE MADE DURING JULY, 2020.
The table below shows the likely date the listed key decisions will be made and by whom and also lists the subject of decisions to be made
under Exempt Information rules. Please contact the officer mentioned in the seventh column if you wish to know:



Date
entered:

the groups or organisations whom the decision maker will consult before making the decision;
how such consultation will be undertaken;
what documents the decision maker will consider in making that decision; or
how, and by when, you can make any representations about the proposed decision.
Item - Description

Committee

In
Reason for Item
Date
Private
being
Session Considered in
Private
Session
No
July 2020

02/06/20 General Fund Revenue and Capital Programme Qtr 1
Budget Monitoring

Cabinet/
Council

14/04/20 MRF Supply Agreement

Cabinet

No

27/02/20

Cabinet

Cabinet

Submission to Towns Fund
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OSP

Simone Hines
02476376182

IOSP

June 2020

Brent Davis
02476376346

IOSP

No

July 2020

Dawn Dawson
02476376408

IOSP

No

June 2020

Simone Hines
02476376182

IOSP

Presentation of proposed draft Business Case submission

27/02/20 General Fund, Housing Revenue Account and Capital
Programme Outturn 2019/20

Person
Responsible
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26/02/20

Town Centres Area Action Plan – Publication
Consultation

Cabinet

No

October 2020

Katherine
Moreton
02476376130

IOSP

26/02/20

Community Infrastructure Levy – Draft Charging
Schedule Consultation

Cabinet

No

September 2020 Katherine
Moreton
02476376130

IOSP

26/02/20

Supplementary Planning Documents - Adoption of the
SPDs following public consultation

Council

No

July 2020

Katherine
Moreton
02476376130

IOSP

30/01/20

Submission to Future High Streets Fund

Cabinet

No

July 2020

Dawn Dawson
02476376408

IOSP

Presentation of proposed draft Business Case submission
Cabinet – Exempt Items
Date
entered:

29/05/19

Item - Description

Town Centre Regeneration Update

Committee

Cabinet

An update on the potential of the Town Centre
regeneration opportunity and the way forward.
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In
Reason for Item
Private
being
Session Considered in
Private
Session
Yes

Date

The report
July 2020
contains exempt
information not
for publication
by virtue of
paragraphs 3
and 5 of part 1
of schedule 12a
to the local
government act
1972.

Person
Responsible

Les Snowden
02476376249
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OSP

IOSP

Individual Cabinet Member Decisions
Item - Description

Date
entered:

Portfolio
Holder

In
Reason for Item
Private
being
Session Considered in
Private
Session

Date

Person
Responsible

OSP

Directorate

In
Reason for Item
Private
being
Session Considered in
Private
Session

Date

Person
Responsible

OSP

Individual Cabinet Member Decisions – Exempt Items
None

Officer Decisions
Date
entered:

Item - Description

None
Officer Decisions – Exempt Items
28/11/19

Procurement of the e-purchasing system (e-Buy)

Finance &
Procurement

Yes

Commercially
Sensitive

June 2020

Matthew
Wallbank
02476376258

23/12/19

Procurement of tyre management services

Waste &
Transport

Yes

Commercially
Sensitive

June 2020

Glen McGrandle IOSP
02476376049

31/01/20

Procurement of a fuel card provider

Waste &
Transport

Yes

Commercially
Sensitive

June 2020

Glen McGrandle IOSP
02476376049
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IOSP

The Cabinet Members are:
Finance & Civic Affairs (Leader)
Planning Development & Health (Deputy Leader)
Arts & Leisure
Central Services & Refuse
Housing & Communities

-

Dated: 31st May, 2020

Signed: J.A. Jackson (Leader of the Council)

Councillor J.A. Jackson
Councillor N.J.P. Phillips
Councillor I. Lloyd
Councillor J. Sheppard
Councillor C. Watkins
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AGENDA ITEM NO. 12.

INTERNAL OVERVIEW & SCRUTINY PANEL
DATE
ADDED

LEAD
OFFICER

TITLE

DESCRIPTION

SCRUTINY/
OVERVIEW

PROPOSED
COMMITTEE
DATE

INCLUDE IN
WORK
PROGRAMME

REPORT
SUBMISSION
TO CHAIR

Annual Review
G. Hooper

Environmental
Sustainability Strategy

Environmental Sustainability Strategy Action Plan Progress.

All member
briefing note

June 20*

May 2020

K. Moreton

Monitoring delivery of
the Borough Plan and
consideration of the data
around the land supply
targets

A yearly monitoring report, including details of spend of Section
106 monies and biodiversity net gain within and external to the
sites.

Scrutiny

11 June 20*

Dec 2019

B. Davis

Capital Strategy and
Asset Management Plan

The new Capital and Asset Strategy and Asset Management
Action Plan be developed for the period 2020 onwards and be
brought to the Panel as soon as possible in 2020 for
consideration and comment.

Scrutiny

24 Sept 20

C. Tydeman

Attendance
Management Report

Annual report updating Members on previous year’s
performance and concerns

Scrutiny

24 Sept 20

K. Hollis

SLM Annual Report

Annual report of SLM to update and provide performance
information for Members on how its work is meeting the
corporate aims of the Council and its contract. Including
Passport to Leisure update

Performance
Monitoring

12 Nov 20

T. Davis

Air Quality Management

Monitoring of the 2 current AQMAs and what is being done to
mitigate these.

All member
briefing

Sept 20

G.
McGrandle

Kerbside Recycling &
Refuse Collection

Performance update on recycling targets and the recycling and
refuse collection service.

Performance
Monitoring

18 March 21
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DATE
ADDED

LEAD
OFFICER
D. Truslove

TITLE

DESCRIPTION

SCRUTINY/
OVERVIEW

PROPOSED
COMMITTEE
DATE

Allotment Action Plan

As part of the Allotment Strategy the Action Plan will be
monitored by the OSP

All member
briefing

January 21

A. Malek

Voluntary & Community
Sector Performance
Reports

Voluntary and Community Sector Monitoring Reports for 201516. Includes audit of performance by Communities team as part
of the SLA.

Performance
Monitoring

24 Sept 20*
18 Mar 21

C. Tydeman

FOI & Complaints
Update

Monitor the numbers and response rates at a departmental
level.

All member
briefing note

June 20
January 21

D. Truslove

Monitoring of the
Grounds Maintenance
Contract

Performance report on the Glendale Contract for grounds
maintenance.

Performance
Monitoring

11 June 20*
12 Nov 20
18 March 21

Integrated Performance
Reports

The Operational Integrated Performance Quarterly Reports for
2018-2019 and 2019-2020 exception reporting by relevant
service area and at strategic level.

Performance
Monitoring

Q3 11 June*
Q4 & Q1 24
Sept 20
Q2 12 Nov
20
Q3 21 Jan 21

C. Nisbet

Museum

Museum – Update including outreach work. Arts Development
funding. Identify the strategy that is in place, what progress is
being made, can it link with the outreach work being done by the
Museum with the Civic Hall?

Performance
Monitoring

24 Sept 20*
18 Mar 21

K. Hollis

Civic Hall Performance
Report

Report on Audience Participation in Council and Private Shows.
Including an update on the café/bar receipts etc

Performance
Monitoring

24 Sept 20*
18 Mar 21

INCLUDE IN
WORK
PROGRAMME

REPORT
SUBMISSION
TO CHAIR

Half-yearly Review

Quarterly Review
L. Downes /
S. Gore

Update Reports
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DATE
ADDED

April 2016
Ongoing

LEAD
OFFICER

TITLE

R. Dobson

Impact of Welfare
Reform on Housing

L. Snowden

Town Centre
Development and
Project Update

DESCRIPTION
To consider the impact that the new legislation eg:
Bedroom Tax, Universal credit, benefit changes
have had on housing rental income.
Arrears before and after to be included.
See LGA data – Universal Credit implementation
Oct 2017

SCRUTINY/
OVERVIEW

PROPOSED
COMMITTEE
DATE

INCLUDE IN
WORK
PROGRAMME

All Member
Briefing

Sept 20

To provide an update for Members on the current progress being
made with the Town Centre development and the progress on
Abbey Street and Vicarage Street projects. Also any other future
proposed redevelopment in the Town Centres

Performance
Monitoring

12 Nov 20

Review of reducing
empty homes both in
private ownership and
NABCEL voids

We have a serious housing crisis due to Landlord reforms and
things like benefit changes. At the same time we have around
1,500 to 1,700 empty homes in the borough. Temporary housing
costs are considerable. Review work on Empty homes and
selection and management of NABCEL housing stock to prevent
voids. The Director – Housing, Communities and Economic
Development carry out research to determine the possible
reasons behind the increase in empty homes and to report
findings back to the Panel;

Scrutiny

12 Nov 20

Approved WP
suggestion
from Cllr K.
Kondakor

Proactive Training

Review the need for greater transparency and compliance and a
proactive training programme for all Scrutiny members
particularly Co Optees and scrutiny staff.

Scrutiny

?

Approved WP
suggestion
from Co-opted
Member Ms
D. Ross

Flood Risk

Is the Council and its partners doing enough to reduce the risks
of future flooding incidents and how will it assist when we next
get risk of properties flooding.

Scrutiny

11 June 20*

Requested by
Councillor K.
Kondakor

REPORT
SUBMISSION
TO CHAIR

Other Reviews
12 Sept
2019

D. Dawson

12 Sept
2019

19 Dec
2019

K. Moreton
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DATE
ADDED

LEAD
OFFICER
K. Hollis

TITLE
Cemeteries Regulations
And Operations

DESCRIPTION

SCRUTINY/
OVERVIEW

To provide the Panel with revised cemetery regulations and the
basis to introduce additional fees related to the management
and administration of the cemetery service.

PROPOSED
COMMITTEE
DATE

INCLUDE IN
WORK
PROGRAMME

REPORT
SUBMISSION
TO CHAIR

11 June 20*

Potential Select Committees / Working Groups
2015/16

L. Snowden

Council Owned Land and
Leases

Select Committee request for further work to be undertaken
regarding the land that the Council holds and the Leases in place
with a view to increasing income through sales/lettings.

Scrutiny

19/20*

*agenda items carried over from the cancelled meeting in March 2020.
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AGENDA ITEM NO. 13.
Report to: Internal Overview & Scrutiny Panel - 11th June, 2020
Title:

Overview & Scrutiny Annual Report 2019-20

Date Made

Added
Value Social,
Policy or
Financial

Outcome

Date Implemented

Date of next
Review

06/06/2019

Jun-20

Recommendations

Response

OSP

Item

IOSP

Managing Attendance of the Council’s Workforce The HR Officer submitted a report to the Panel detailing
the 2018/19 end of year performance for Sickness
Absence, work activity and trends relating to Attendance
Management of the Council’s Workforce.

The report be noted.

IOSP

Integrated Performance Report - The Audit and
Governance Manager and Governance, Risk
Management and Performance Officer, submitted
quarterly reports to provide the Panel with the
appropriate performance measures, budget information
and risk data for service areas within the scope of the
Panel.

a) a report be submitted to a future meeting of the Panel detailing
freedom of information requests over a three month;
b) the Risk Register be included in the report for the next meeting
of the Panel
c) briefing note be provided to outline the impact of a change in
rateable value of Council assets.

06/06/2019

IOSP

Overview and Scrutiny Guide 2019/20 - The Director
– Arts, Leisure and Democracy submitted a report
seeking the Panel’s view on the updated version of the
Overview and Scrutiny (OSP) Guide for the Committee
Period 2019/20.

a) the OSP Guide be amended, as above and, subject to approval a) 11/09/2019
by the External Overview and Scrutiny Panel, a recommendation be b) 10/06/2019
made to Council that the revised OSP Guide be approved; and
b) a copy of the revised and approved Council Procedure Rules be
provided to all Members of the Council prior to the Council Meeting
on Monday, 10th June, 2019.

12/09/2019

IOSP

Formal Complaints and Freedom of Information
Requests
A report from the Director - Customer Services and
Business Improvement provided information on the
reporting and monitoring of formal complaints and
Freedom of Information requests.

a) the contents of the report be noted; and
b) additional information regarding escalated cases, stage 2 of the
Formal Complaints process, be included in future reports.

Ongoing

Sep-20

None

N/A

12/09/2019

IOSP

Monitoring of the Grounds Maintenance Contract
A report from the Acting Parks and Countryside
Manager provided the Panel with information on the
performance of the grounds maintenance contracts
provided by Glendale Grounds Management. A
presentation was given to the Panel of the arrangements
and terms of the new Grounds Maintenance contract
with Glendale which would come into operation in
November.

a) the contents of the report be noted; and
b) Glendale Grounds Maintenance be requested to arrange a
demonstration of its grounds maintenance microsite at the earliest
opportunity for all Members of the Council.

27/11/2019

Sep-20

All Member demonstration by
Glendale

Demonstration to all
members held
27/11/2019

12/09/2019

IOSP

Voluntary and Community Sector Performance
Reports
The Director - Housing, Communities and Economic
Development submitted a report on quarter three and
four performance relating to the Voluntary and
Community Sector organisations which worked with the
Council.

a) that the report be welcomed and the Panel’s best wishes for the
future be extended to David Gooding.

12/09/2019

Sep-20

None

N/A

06/06/2019

06/06/2019,
12/09/2019,
19/12/2019
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None

N/A

a) 12/09/2019
June 2020,
None
b) 19/12/2019 September 2020,
c) ongoing
December 2020,
March 2021

N/A

N/A

Recommendation to Council on Recommendation not
11/09/2020
approved
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12/09/2019

IOSP

Local Council Tax Support Scheme
The Director - Finance and Procurement submitted a
report which provided information on the proposed
suggestions to the Local Council Tax Support
Scheme.

a) that the report be noted; and
b) the report submitted to Cabinet with the final proposals, together
with any comments made by Cabinet, be brought back to this Panel
at its meeting on 14 November 2019.

13/11/2019

N/A

Recommendation to Cabinet
Meeting 13/11/2019

Recommendaton
approved

14/11/2019

IOSP

Local Council Tax Support Scheme
Further to Minute I15, Cabinet approved that the report
containing the final proposals, submitted to its meeting
held on 13th November 2019, be taken back to the
Internal Overview and Scrutiny Panel meeting of 14th
November, 2019. An extract from the Draft Minutes of
the Cabinet Meeting held on 13th November, 2019,
detailing Minute CB46 Local Council Tax Support, was
submitted to the Panel.

a) the Local Council Tax Support Scheme final report and Minute
CB46 be noted; and
b) the Panel welcomed the Cabinet’s decision on the scheme.

14/11/2019

N/A

None

N/A

14/11/2019

IOSP

SLM Annual Report
A presentation was made to the Panel by Simon Fearn,
Everyone Active’s Area Contract Manager, providing
customer comments and usage statistics for the
Borough’s sport and leisure sites. The presentation also
outlined activity and programme development,
community development and the take up of Passport to
Leisure broken down by Ward.

a) that the contents of the presentation be noted and Simon Fearn
be thanked for his attendance at the meeting.

14/11/2019

Nov-19

None

N/A

14/11/2019

IOSP

Leisure Development Options
The Head of Leisure submitted a report to provide the
Panel with information on three leisure development
proposals, including Destination Parks Concept
Planning (Miners Welfare and Riversley Parks), in order
to provide a strategic vision for leisure and open space
facilities. The Nuneaton and Bedworth Strategic
Outcomes Planning Guidance Report (SOPG) was
submitted as Appendix A to the report and outlined a
vision for change, shared local outcomes, place insight
and interventions. Concept plans were also circulated in
advance of the meeting and displayed for the Panel’s
information.

a) thanks be given for the hard work that had gone into the
development of these proposals; and
b) Panel Members consider the options detailed in the report and
provide feedback to the Cabinet Member for Arts and Leisure.

Ongoing

N/A

Comments to be fedback to
the Cabinet Member for Arts
and Leisure

N/A

19/12/2019

IOSP

Capital and Asset Strategy and Asset Management
Action Plan 2016- 2019 Update Report
The Executive Director – Operations submitted a report
to update the Panel on the progress to date with the
Capital and Asset Strategy and Asset Management
Action Plan for the period 2016-2019, as attached at
Appendix 1 of the report.

a) the progress to date with the Capital and Asset Strategy and
Asset Management Action Plan for the period 2019-2019, be noted;
and
b) the new Capital and Asset Strategy and Asset Management
Action Plan be developed for the period 2020 onwards and be
brought to the Panel as soon as possible in 2020 for consideration
and comment.

Ongoing

Dec-19

None

N/A

19/12/2019

IOSP

Car Park Charging Working Group
Councillor J. Tandy, a member of the Car Park Charging
Working Group, in absence of the Chair, presented a
report to advise the Panel of the work undertaken by the
Working Group and present its findings and
recommendations, as detailed in Appendix A to the
report.

a) the findings of the review, as detailed in Appendix A to the report
be noted;
b) the information above be provided to the relevant Members; and
c) the actions listed in Appendix A be recommended to the Cabinet
Portfolio Holder for Planning, Development and Health for
consideration.

15/01/2020

N/A
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Actions recommended to the
Under consideration by
Portfolio Holder for Planning,
Portfolio Holder.
Development and Health at
Cabinet Meeting of 15/01/2020
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19/12/2019

IOSP

Update on Development in Nuneaton Town Centre
The Head of Estates and Emergency Planning
submitted a report presenting the current position
relating to development in Nuneaton Town Centre, as
detailed in Appendix A attached to the report. The Panel
received an update in regards to page 65 of Appendix A
– Acquisition Strategy/ Site Assembly, in that all parties
affected had been actively engaged with in negotiations
and discussions regarding alternative locations.

a) that the progress and future development opportunities in
Nuneaton Town Centre be noted.

19/12/2019

Dec-20

None

N/A

23/01/2020

IOSP

Waste Management Performance Report
The Head of Waste and Transport submitted a report
providing the Panel with a waste management and
environmental enforcement services update. The
Contract Management and Environment Officer attended
the meeting with the Head of Waste and Transport to
answer any questions from the Panel.

a) the contents of the report be noted; and
b) the additional information detailed above be provided to the
panel.

28/02/2020

Jan-21

None

N/A

23/01/2020

IOSP

Empty Homes Review
The Director – Housing, Communities and Economic
Development submitted a report containing information
relating to the level of empty homes within the borough
and the level of void properties with NABCEL.

a) the content of the report be noted;
b) the Director – Housing, Communities and Economic
Development carry out research to determine the possible reasons
behind the increase in empty homes and to report findings back to
the Panel; and
c) a recommendation be made to the Portfolio Holder for Housing
and Communities that a full-time Empty Homes Officer be
appointed.

05/02/2020

N/A

Recommendation to Portfolio
Holder for Housing and
Communities reported to
Cabinet 05/02/2020

Under consideration by
Portfolio Holder.

23/01/2020

IOSP

Review of the provision for new allotments within
any area of the Bedworth, Exhall, Ash Green and
Keresley sites earmarked for housing development
on the adopted Nuneaton and Bedworth Borough
Local
Plan
The Head of Planning submitted a report detailing the
new allotment provision within the adopted Local Plan
and how this would be considered in the determination of
Planning Applications.

a) the contents of the report be noted; and
b) the information requested above be provided to the Panel.

23/01/2020

N/A

None

N/A

23/01/2020

IOSP

Planning Portal for viewing Planning Applications
The Head of Planning submitted a report providing the
Panel with information regarding the new planning portal
on the Council’s website where the public view the
details submitted as part of Planning Applications.

a) the contents of the report be noted; and
b) a recommendation be made to the Portfolio Holder for Planning,
Development and Health, that if possible, the Communications
team create a video explaining how to navigate and use the
system.

05/02/2020

N/A

Recommendation to Portfolio Under consideration by
Holder for Planing,
Portfolio Holder.
Development and Health
reported to Cabinet 05/02/2020

OSP Briefing Notes: Active for Life (Annual report 2018/19 & 6 month report to
September 2019), Air Quality Management (Annual Report), Gresham Road Depot
(Lessons Learned Report), Welfare Reform, Allotment Strategy Action Plan
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