Enquiries to:
Kelly Baxter
Direct Dial: 024 7637 6204
Direct Email:
member.services@nuneatonandbedworth.gov.uk
Date: 9th March, 2020
Our Ref: PJM
Dear Sir/Madam,
Cabinet – 11th March, 2020
I refer to the meeting of the Cabinet to be held on Wednesday, 11th March, 2020
and attach the following item which was marked “to follow” on the agenda:
•

Agenda Item 10: Results of Consultation on Future Leisure Facilities
Proposals (Page 2)

In addition I attach two reports which will be considered under item 12 on the agenda:
•
•

Agenda Item 12a: Submission of Draft Business Case to Future High
Street (Page 23)
Agenda Item 12b: CCTV Tender (Page 31)
Yours faithfully,
Brent Davis
Executive Director - Operations

To:

Members of Cabinet
Councillor J.A. Jackson
Councillor N.J.P. Phillips
Councillor I.K. Lloyd
Councillor J. Sheppard
Councillor C. Watkins
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(Finance & Civic Affairs (Leader))
(Planning, Development & Health (DeputyLeader))
(Arts & Leisure)
(Central Services & Refuse)
(Housing & Communities)
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Agenda item: 10

CABINET
Report Summary Sheet
Date:

11th March 2020

Subject:

RESULTS OF CONSULTATION ON FUTURE LEISURE FACILITIES
PROPOSALS

Portfolio: Arts and Leisure (Councillor I. K. Lloyd)
From:

Summary:

Director of Arts, Leisure and Democracy

This report provides Cabinet with a summary update on the
proposed Leisure Facilities and Parks Concept Plans Public
Consultation, which took place during February 2020.
The report also provides an update on the the financial aspects
for the Bedworth Physical Activity Hub site (Bedworth Leisure
Centre).This site has been identified as the priority site for
development, due to its age and future operational shelf life.

Recommendations:

1. That Cabinet note the leisure facilities consultation feedback
and agree that officers consider how the current proposals
should be amended in light of the feedback received, including
assessing the financial implications of such amendments.
2. That Cabinet note the parks concept plans feedback and
agree that officers consider how the current proposals should
be amended in light of the feedback received, including
assessing the financial implications of such amendments.

3. That the Be-Nu website be maintained, subject to annual
review, and be used as the main tool for providing on-going
updates and feedback to the Public in terms of the leisure
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facilities; destination parks and towns centres projects.
4. That Cabinet note the financial update and agree that further
financial modelling is undertaken to allow a report to be
presented to a future Cabinet meeting to provide a robust
business model for developing the Bedworth Physical Activity
Hub facility.
5. That a project management team be established through
procurement/frameworks that the Council is linked with, to
deliver the outcomes for stage 2 and 3 of RIBA required for the
construction of the Bedworth Physical Activity Hub.
6. That Cabinet agree that should the Council forward fund the
construction of any future Leisure and Park facilities,
contributions be sought from Developers via S.106/CIL
payments towards the facilities, as agreed in its Local Plan and
Infrastructure Delivery Plan and subsequent plans and
strategies.
Reasons:

The work undertaken to date provides evidence from the
Council’s adopted Local Plan and now feedback from Public
Consultation as to developing the leisure facilities to meet future
needs and capacity levels. The development and improvements
in facilities supports the Council’s Delivering Our Future,
Corporate Objectives and support increasing physical activity
levels for the improvement of health and well-being of local
residents.

Options:

1. Approve the recommendations.
2. Do not approve the recommendations

Subject to call-in:

Yes

Forward plan:

Yes

Delivering Our Future
priorities:

Theme: 2 and 3

Delivering Our Future Priority:

2.1, 2.2, 3.1, and 3.6
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Relevant statutes or policy:

Contract Procedures Rules;
Community Infrastructure Levy Regulations
2010; and
The National Planning Policy Framework
(Paragraph 56).

Equal opportunity implications:
No direct equal opportunities implications.

Human resources implications:
The actions identified within this report will require a combination of internal
officer support from Leisure, Parks & Countryside, Marketing, Planning, Finance,
Estates, Legal, and will also require engaging external consultants.
An internal NBBC officer project team will be required, providing a range of skills
to support the projects.

Financial implications:
There are significant financial implications relating to the delivery of this work that
will require on-going robust financial management. Additionally, external funding
will also be sought either for NBBC directly or through partnership working.
On-going dialogue with Sport England and its Strategic Facilities Team and
Technical team will be undertaken to provide further support and quality checks.
Contract Procedures Rules will haveto be followed.

Health Inequalities Implications:
The adopted strategies support the Council’s Delivering Our Futures Objectives
in improving health and well-being by providing opportunities and facilities for
residents to access and take part in physical activity at all levels across the
Borough. Identified within the strategies is statistical information relating to
deprived areas and hard to reach target groups where support is required.

Section 17 - Crime and Disorder Implications:
The opportunity to increase, provide new or refurbished facilities or different
leisure pursuits, will give the opportunity for more residents to take part in
physical activities. This will support improved outcomes for crime and
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disorder, whereby opportunities are taken up by young people, in particular,
instead of other less desirable activities.

Risk management implications:
There are risk management issues which will be forthcoming dependant upon
the delivery of the actions/recommendations detailed within the report. These will
need to be managed within the projects to ensure future sustainability, due
diligence and best value is provided for the Council.

Environmental implications:
If either facilities are refurbished or new facilities built, these will conform to the
latest building regulations and should provide a greener footprint and a more
environmentally friendly impact going forward.
Future environmental options will form part of the RIBA planning stages and
design of new facilities. The Council will have the ability to input into all these
areas.

Legal implications:
Future procurement will be in accordance with the OJEU procurement process,
or its replacement, and the Council’s Contract Procedures Rules (CPR’s)
The requirement for Cabinet to approve the ongoing retrospective collection of
Developers’ Contributions via S.106 obligations or CIL (following any forward
funded new facility build) is to ensure that Developers are made aware that
although the Council has chosen to fund in advance, it will still require
appropriate contributions from housing developers, based upon the tests in the
Community Infrastructure Levy Regulations (as amended).

Contact details:
Philip Richardson
Telephone 024 7637 6233
e-mail: Philip.Richardson@nuneatonandbedworth.gov.uk
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AGENDA ITEM NO. 10.
NUNEATON AND BEDWORTH BOROUGH COUNCIL
11th March 2020

Report to:

Cabinet -

From:

Director Arts, Leisure and Democracy

Subject:

Results of Consultation on Future Leisure Facilities
Proposals.

Portfolio:

Arts and Leisure (Councillor I. K. Lloyd)

Delivering Our Future Theme: 2 and 3
Delivering Our Future Priority: 2.1, 2.2, 3.1, and 3.6

1.

Purpose of Report

1.1

This report provides Cabinet with a summary update on the proposed
Leisure Facilities and Parks Concept Plans Public Consultation, which
took place during February 2020.

1.2

The report also provides an update on the financial aspects for the
Bedworth Physical Activity Hub site (Bedworth Leisure Centre).This site
has been identified as the priority site for development, due to its age
and future operational shelf life.

2.

Recommendations

2.1

That Cabinet note the leisure facilities consultation feedback and agree
that officers consider how the current proposals should be amended in
light of the feedback received, including the assessment of the financial
implications arsing from such amendments;

2.2

That Cabinet note the parks concept plans feedback and agree that
officers consider how the current proposals should be amended in light
of the feedback received, including the assessment of the financial
implications arsing from such amendments;

2.3

That the Be-Nu website be maintained, subject to annual review, for
use as the main tool for providing on-going updates and feedback to
the Public in terms of the leisure facilities; destination parks and towns
centres projects;

2.4

That Cabinet note the financial update and agree that further financial
modelling is undertaken to allow a report to be presented to a future
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Cabinet meeting to provide a robust business model for developing the
Bedworth Physical Activity Hub facility;
2.5

That a project team be procured to deliver the outcomes for stage 2
and 3 of RIBA required for the construction of the Bedworth Physical
Activity Hub; and

2.6

That Cabinet agree that should the Council forward fund the
construction of any future Leisure and Park facilities, contributions be
sought from Developers via S.106/CIL payments towards the facilities,
as agreed in its Local Plan and Infrastructure Delivery Plan and
subsequent plans and strategies.

3.

Background

3.1

On 18th December 2019 Cabinet approved work to be undertaken in
February 2020 seeking feedback on the Leisure Facilities project. To
ensure a strategic approach, two of the Borough’s destination parks
(Miners Welfare Park and Riversley Park) were also included in the
consultation process, in connection with the proposed concept plans for
those two areas.

3.2

This report provides summary feedback on the consultation exercise
for the Leisure Facilities and the Destination Parks, using evidence and
analytics from the newly developed be-nu website, completed
questionnaires and Facebook site. (See Appendix A)

3.3

This report also provides Cabinet with current financial estimates for
the Bedworth Physical Activity Hub site; the collection of potential
developer contributions; and proposals to develop more robust
business plans with a view to reporting these to a future Cabinet
meeting.

3.4

Cabinet may also recall that the Nuneaton and Bedworth Town
Centres’ development proposals were also included in the consultation
exercise. This was to ensure that an overall strategically aligned
approach was being adopted. The results from the Town Centres’
feedback will be reported separately in a future report.

4

Consultation - Questionnaires

4.1

The be-nu web site went live on Tuesday 4th February 2020. Surveys
for the Nuneaton and Bedworth projects were separated to allow for the
public to choose some or all of the questionnaires to complete.

4.1.1 On Saturday 29th February the survey was closed. There were a total
of 1799 completed questionnaires on line during the consultation
period. All surveys that were started were completed and submitted
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through the web site. This showed that by keeping the questionnaire
concise and allowing the ability for the public to select which areas they
wished to provide feedback on, supported and encouraged the
feedback received.
4.1.2 Officers are now planning the collation of the hard copy surveys. The
outcome of this will be inputted into the survey data. This will increase
the number of questionnaires completed adding further information for
consideration.
4.1.3 Given the time and officer capacity to review the feedback from the online surveys to date, an example of summary top line headings only
have been detailed in Appendix A for Question One.

4.2

Consultation – Facebook

4.2.1 The web site for be-nu went live also on 4th February, providing
information and updates around the consultation exercise and various
posts and photos were also used to support the promotion and look to
engage the public.
4.2.2 A summary of the analytics data is detailed in Appendix B

5

Financial Update

5.1

Initial work has been undertaken by a consultant, engaged by the
Council, on potential operating costs and income generated by the new
facilities. This gives an indication of the possible management fee
payable to the Council. However, further work around financing the
capital build costs and the associated revenue implications is required
as the schemes progress through the RIBA stages and cost estimates
are refined.

5.2

Using the estimates and forecasts currently available from both Sport
England and the consultants, the Head of Financial Services has
undertaken some early financial modelling to identify the potential
capital funding gap for Bedworth (i.e. what additional resources would
be required to ensure that no additional revenue costs fall to the council
from its 2020/21 budget provision for Bedworth Leisure Centre). In
summary, the Council could potentially afford to borrow in the region of
£4m to £6m and not incur additional costs as the estimates assume
that the council would receive an annual income stream from the
operator for managing a new facility compared to a current cost
payable to the operator for the existing leisure centre. Taking account
of expected Section106 contributions of £3m this gives a potential
capital funding gap of between £11m and £13m. Therefore additional
capital receipts; external contributions or a way of being able to afford
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additional borrowing costs, or a combination of all of these would need
to be identified and realised before the commencement of construction.
5.3

The current estimates for a new build at Bedworth have not taken into
account any of the feedback from the consultation exercise nor any
additional environmental/sustainability requirements that the Council
may wish to include over and above what has initially been identified.
More specific details of these will be detailed during the RIBA stages.

5.4

The key assumptions in this modelling are:






5.6

Operating costs and income per consultants estimates
Gross capital build cost - £20m
Section 106 contributions - £3m
Long term loan borrowing rates between 3.4% - 3.8% (40 years
loan payback).
A 15 year operator contract (with an option to extend to be
considered)

The requirement for Cabinet to approve the ongoing retrospective
collection of Developers Contribution from S.106/CIL following any
forwarded funded new facility build, is to ensure that Developers are
made aware that although the Council has chosen to fund in advance,
it will still require appropriate contributions from housing developers,
based upon the tests in the Community Infrastructure Levy Regulations
(as amended). The tests state that obligations should only be sought
where they are:
a) necessary to make the development acceptable in planning terms;
b) directly related to the development; and
c) fairly and reasonably related in scale and kind to the development.
As the new facilities are to serve existing as well as future residents,
only a proportionate cost can be sought from Developers, with the
balance to be met from other funding sources.

PHILIP RICHARDSON
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Leisure Facility Consultation Feedback

Appendix A

Pingles Physical Activity Hub (242 completed surveys)

 Larger health and fitness space needed, views onto outside park area
 Indoor sports hall/court space idea works well, much needed
 Additional water space required and more public swimming throughout
day, great idea additional pool for this (Top feedback)
 Would like to see additional facilities, children’s water space, diving,
sauna & steam room, bouldering wall, flume, outside mix of activities to
allow for parkrun, cycling paths to facilities
 Why is the Pingles in need of refurbishing / demolishing
 Affordable facilities for all participants, costs not being prohibitive
 Provide easy access steps/slope and hoist facilities for all sectors of
the community to get into and out of pools
 Improved / increased changing facilities
 Requires managing, keeping clean and looking after once built.
Contractor needs to be responsible for maintaining. Needs to be
managed well
 Why is there a need to build new or extend facilities, waste of money
 Ensure studio space can support dance classes, yoga, spinning, pilates
etc. re floor coverings, air conditioning and space to do all of these
 Pleased community being involved, make sure sports clubs involved as
well.
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Bedworth Physical Activity Hub (211 completed surveys)





















New extended swimming pool needed, 8 lanes would be great
More public swimming
Roof top football good idea, needs to be secure and not unsightly
Modernisation of new facilities, where will funds be found from
Parking always an issue (need more) need to also maintain trees and
wildlife
Need specific dance studio space to suit classes, spinning etc.
Total refurb needed,
Like the pool and indoor sports hall for other activities, badminton,
football etc.
No squash courts
Improved larger gyms etc., looks great
What about sauna and steam rooms, lazy river / rapids for children
Development of Park brilliant, like the ideas, could the hall be bigger
and support climbing, table tennis and more
Better and more changing facilities
Bedworth baths long overdue for makeover
Where is the flume
Where’s the water space for children and teenagers
Spectator area looks good, separate from pool has advantages and
disadvantages
If money is spent here what about other areas, Town Centres etc.
Like the ideas around park improvements and including cycling, walks,
footpaths all to be integrated
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Top Farm Physical Activity Hub (103 completed surveys)

 Good plans to help for overstretching of existing facilities
 Like the dance studio, artificial grassed pitch and family friendly
 Site should be developed completely for housing only, with a club/pub,
community hall, retail, shops and health centre
 Proposals should include an additional swimming pool, rather than at
Pingles, extensive secure cycle parking and public transport required
 It’s much needed at this side of town, requires plenty of car parking
 Currently this is countryside, would prefer this to be kept for cycling,
running, walking and a green gym than large buildings
 Shared community space, good idea
 Why not develop the facilities at the Pingles, as too far from the town
centre and access to residents at Camp Hill and Stockingford
 Like the idea of a well-used hub in the area. Need to ensure plenty of
car parking and road safety and safeguarding measures are in place
for shared use
 Traffic issues, need bypass Weddington Road/Milby and Higham Lane
 Indoor space needs to be available for local clubs at reasonable prices
 Is it accessible for disabled people
 Desperate for more facilities this side of town
 Netball courts would be good
 Will the 3G pitch support hockey
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Park Concept Consultation Feedback
Bedworth Miners Welfare Park (121 completed surveys)

Summary of feedback re “what did you like most in the plans /
suggestions for improvement”.









Improvement to cycle paths great idea
Love the extension out towards Hawksbury, cycle path and
wildflower /tree planting
Like the splash park, water park for children
Like the idea of public art
Making more of the park, link with café, BMX, pump track, cycle
activities all good
Improved and updated paths needed. More seating around all areas of
the park and some picnic tables
Sounds really exciting and great improvements to the park. Make sure
plenty of parking on site
Would like to see a secure area just for dogs, that they can be let off
their lead
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Nuneaton Riversley Park (203 completed surveys)

Summary of feedback re “what did you like most in the plans / suggestions
for improvement”.


















Better up keep of the green spaces in the town
Outdoor green gym, improved events area and covered structures
Teen play required
Put lighting in the park, don’t take away green spaces
I liked everything
More sports and leisure
Improved visibility of the river, treatment of river frontages
Fresh approach
Improve cycle routes, (Top answer) improve alignment of cycle routes
and crossing Points, flood mitigation measures new routes under
railway bridge, new link from Mill Street and Bridge Street
Improved cycle ways and footpaths, more places to lock up bikes
Linking George Eliot and town has a nice flow
Love the space provided for street art, think will be popular, also love
the riverside walk
The whale idea good, do not destroy trees and wildlife
Clean out the river, new path to Marston Lane
Give us more space, parks, football pitches, grassed areas, children’s
play, cycle paths, BMX facility
More things for teenagers in the park
Wildlife areas, more trees to attract wildlife
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Improved parking for visitors
Have a nice open area, new entrance arch
Need dog areas, area where dogs can be let off their lead in secure
area
Good that you are looking at main area of the park will be formal
Very interested in public / visual arts ideas, will encourage more people
to visit
Best plan out of the 3 for Nuneaton
Like the bike track, learn to ride and splash areas
Like it all
Pathways to support disabled users of the park
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Analytics data from social media

Appendix B

Stats for the month of February
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Video views

Demographics
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Analytics
First one below is acquisition – so how are we getting the traffic…. Social media is top, direct
means they have typed in the web address (the benefits of keeping it nice and easy to
remember is clear here) referral is being directed from another site – which is shown directly
underneath too.
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Users
So far 2637 people have gone to the site and 1799 have completed a survey – so a high
conversion rate.
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Here you can see how we are growing the audience over time form launch date.
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What devices they are using – here showing the importance of investing in having a website
for the campaign that is optimised for mobile phone use.
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Agenda item: 12a

Cabinet/Individual Cabinet Member Decision
Report Summary Sheet
Date: 11th March 2020

Subject: Submission of Draft Business Case to Future High Streets Fund

Portfolio: Finance and Civic Affairs

From: Director – Housing, Communities and Economic Development

Summary:
On the 26th August 2019, it was announced that the Council had been shortlisted for
the expanded Future High Streets Fund (the Fund). This report outlines the work
undertaken to date to comply with the requirements of seeking funding from the
Government’s Future High Streets Fund and seeks Cabinet’s approval to submit a Draft
Business Case as summarised in Section 4 of this report in line with the deadline of
16th March 2020.
Recommendations:
2.1

That Cabinet approve the content of the Draft Business Case as summarised in
Section 4 of this report;

2.2

That Cabinet approve the submission of the Draft Business Case;

2.3

That delegated authority is given to the Executive Directors, Resources and
Operations, to make any minor amendments that may be necessary to the Draft
Business Case before submission

2.4

That, subject to the approval of recommendations 2.1 and 2.2, the report be
marked not for call in due to the Government’s timescales involved for
submission of the draft business case.
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Options:
1. To accept the recommendations
2. To reject the recommendations with no submission made, due to the
timescales.
Reasons:
To enable the Council to comply with the requirements of the Future High Streets
Fund Programme and compete for funding to support the regeneration of Nuneaton
town centre.
Consultation undertaken with Members/Officers/Stakeholders
Consultation has taken place with the;
 Portfolio Holder Finance and Civic Affairs;
 Transforming Nuneaton Cross Party Liaison Group;
 Members of the public via “Be-Nu” website surveys
 Executive Directors;
 Strategic Creditors and Procurement Manager

Subject to call-in:
No
Ward relevance:
Abbey
Forward plan:
Yes
Delivering Our Future Theme:
1 – Transformation
3 - Investment
Delivering Our Future Priority:
T1 – Priority 1
T3 - Priority 2
Relevant statutes or policy:
No particular statutes or policy.
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Equalities Implications:
No direct equal opportunity implications.
Human resources implications:
No direct human resources implications.
Financial implications:
The Council has received a grant of £150k to prepare a full business case. If the full
business case submission is successful the Council may receive a capital grant of up
to £25m.
Health Inequalities Implications:
No direct Health Inequalities implications.
Section 17 Crime & Disorder Implications:
The regeneration initiative will take account of the need to design safe spaces to
support the safety of residents and the vibrancy of the town centre.
Risk management implications:
Failure to improve the Town Centres will have a negative impact on economic growth
and the Council’s income streams from car parking and business rates.
Environmental implications:
The regeneration initiative will take account of the need to reduce environmental
impact and will offer the opportunity for new energy efficient family homes and
business premises to be built.
Legal implications:
None directly related to this report.

Contact details:
Dawn Dawson – Director: Housing, Communities and Economic Development (024
7637 6408)
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AGENDA ITEM NO. 12a
NUNEATON AND BEDWORTH BOROUGH COUNCIL
-

11th March 2020

Report to:

Cabinet

From:

Director – Housing, Communities and Economic
Development

Subject:

Submission of Draft Business Case to Future High Streets
Fund

Portfolio:

Finance and Civic Affairs (Cllr J Jackson)

Delivering Our Future Priority: 1 and 3
Delivering Our Future Theme:

3 and 2

1.

Purpose of Report

1.1

This report outlines the work undertaken to date to comply with the
requirements of seeking funding from the Government’s Future High
Streets Fund and seeks Cabinet’s approval to submit a Draft Business
Case as summarised in Section 4 of this report in line with the deadline
of 16th March 2020.

.
2.

Recommendations

22.1

That Cabinet approve the content of the Draft Business Case as
summarised in Section 4 of this report;

2.2

That Cabinet approve the submission of the Draft Business Case;

2.3

That delegated authority is given to the Executive Directors, Resources
and Operations, to make any minor amendments that may be necessary
to the Draft Business Case before submission

2.4

That, subject to the approval of recommendations 2.1 and 2.2, the report
be marked not for call in due to the Government’s timescales involved
for submission of the draft business case.

3.

Background

3.1

In March 2019 the Council submitted an Expression of Interest to the
Ministry of Housing, Communities and Local Government’s (MHCLG)
£625m Future High Street Fund (FHSF), which is aimed at the
regeneration of town centres and high streets.
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3.2

Unsurprisingly, the fund was heavily oversubscribed with every eligible
area in the country submitting an Expression of Interest. In July 2019,
the Government announced 50 Councils that had been shortlisted for the
next stage and unfortunately Nuneaton and Bedworth was not shortlisted
at that stage.

3.3

On the 26th August 2019 MHCLG announced that the FHSF was being
expanded to £1bn, using funds from the recently announced £3.6bn
Stronger Towns Fund. Applications from an additional 50 councils,
including Nuneaton and Bedworth, were shortlisted to go through to the
next stage.

3.4

The next stage of the FHSF application process requires the Council to
produce a business case, assessed across 5 areas;






3.4

The original guidance issued by the Ministry for Housing, Communities
and Local Government (MHCLG) stated the following deadlines;




3.5

Strategic Case
Economic Case
Commercial Case
Financial Case
Management Case

8th November 2019 – submission of indicative scheme costs;
15th January 2020 – submission of draft business case;
30th April 2020 – submission of final business case.

This timetable has subsequently been amended by MHCLG with the retimetabled deadlines as follows;



15th March 2020 – submission of draft business case;
30th June 2020 – submission of final business case.

3.6

Following a procurement exercise, Thomas Lister, in association with
Amion Consulting, were appointed to assist the Council with the
development of the feasibility and appraisal of the proposed schemes.
In addition, they have completed the Commercial and Economic sections
of the draft business case, as well as providing support and information
necessary for the completion of the remaining sections of the draft
business case. This will be funded from Capacity Funding of £150k
received from government to support the Business Case process.

3.8

Following meetings with the MHCLG Delivery Manager, the Council has
been informed that successful applications are likely to receive up to
£10m funding rather than the original £25m detailed in the prospectus.
If successful, funding will need to be spent by 31st March 2024.
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4.

Draft Business Case

4.1

The Council’s proposals focus on the ‘Bridge to Living’ site on Bridge St,
close to Vicarage St, and development of the Co-op building on Abbey
St/Queen’s Rd. The capacity funding of £150k has been utilised to
secure specialist advice from Architects, Quantity Surveyors and
Engineers, in addition to Thomas Lister and Amion Consulting.

4.2

Clarity in relation to the outputs required from the Fund has been
received. Business cases must focus on the diversification of the town
centre and support a change of use, including, where appropriate,
housing delivery and densification. Business cases focusing on retail
will not be successful.
Abbey Street

4.3

The proposals for the Abbey Street scheme centre around an improved
leisure and creative offer. The ambitions for this area are to deliver;
 A cinema experience;
 Accommodation of varying sizes to accommodate other leisure
providers (such as the established Escape Rooms business
within the Co-Op building);
 Accommodation of varying sizes to accommodate start up and
creative businesses (for example, a micro brewery);
 A multi storey car park incorporating green credentials to
accommodate visitor numbers;
 A new public square between Abbey Street and Queens Road,
able to host public events and also offer general leisure space to
improve the visitor experience;
 Increased numbers of food and beverage providers;
 Support the core retail offer by driving footfall and encouraging
dwell time;
 Encourage social activities to support both the day time and night
time economies.

4.4

The financial appraisals demonstrate that there is a gap in funding for
these proposals in the region of £6m.
Bridge to Living

4.5

The Bridge to Living Scheme focuses upon creating a multi-use area
connected to George Eliot Gardens. The ambitions for this area are to
deliver;



Replace dated retail space with modern commercial, creative and
incubation spaces that will enable economic development by
providing quality commercial work spaces of varying sizes;
Provide quality residential accommodation within the heart of the
town centre;
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4.6

Maximise the use of the river providing an improved aesthetic,
educational and leisure offer;
A green corridor, that will integrate existing green space and
leisure activities in George Eliot Gardens and Riversley Park into
the town centre;

The financial appraisals demonstrate that there is a gap in funding for
these proposals is in the region of £5.6m.
Transport Hub / Land Assembly

4.7

The proposal for the creation of a Transport Hub next to the train station,
and the associated highway works have been developed to both improve
the traffic flow in that area and also to improve access into the train
station area along with improved pedestrian access into the town centre.
Land assembly to facilitate these works is critical. Whilst work is ongoing
to identify the entirety of funding necessary to complete the totality of the
final proposals, it is known that some parcels of land around the train
station will need to be purchased. A funding request of £2m to support
land assembly will be submitted.
Flood Alleviation

4.8

There are a number of areas within the town centre that fall within Flood
Zones 2 and 3. Colleagues at Warwickshire County Council have been
undertaking flood modelling works in conjunction with the Environment
Agency with the aim of identifying flood alleviation measures. It is critical
that the town centre is moved out of a flood zone area in order to enable
new development. Initial estimates identify a gap in funding for these
flood alleviation measures in the region of £1m.

4.9

The draft business case is subject to final refinement at the time of
writing this report. However, it will be presented as a number of
prioritised ‘Lots’, as advised by the MHCLG Delivery Manager. This is to
reflect the likely reduction in the level of funding available. The Lots will
be submitted with the following order of prioritisation;


Lot 1: Abbey Street. The majority of the site is already within the
Council’s (and Warwickshire County Council’s) ownership. In
addition, there is existing private sector interest in relation to the
development of the site.



Lot 2: Bridge to Living. This scheme will bookend the regeneration
of the town centre and coordinate with the works being
undertaken by the County Council in relation to the new library
and business centre.



Lot 3: Flood Alleviation. The removal of the town centre from
Flood Zones 2 and 3 will open up opportunities across it for the
entirety of the regeneration programme.
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Lot 4: Transport Hub / Land Assembly. The opportunity to acquire
a proportion of the necessary land will facilitate the wider
regeneration ambitions in this area of the town.

Lot 5: A combined bid covering Lots 1 to 4 above.
5.

Conclusions

5.1

The draft business case has considered the feasibility and viability for
ambitious plans to help regenerate Nuneaton town centre and make
significant contributions towards delivering the long-term aims of the
Transforming Nuneaton initiative. The total funding request to the Future
High Streets Fund will be in the region of £13.6m.

5.2

It is clear that the Council is far from guaranteed to receive funding,
however, this is true of all Councils currently within the bidding round.
It is anticipated that the separation of the schemes into 5 prioritised Lots
should maximise the Council’s opportunity to receive some funding to
support the delivery of its ambitions for the town centre.

DAWN DAWSON
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Agenda item: 12b

Cabinet/Individual Cabinet Member Decision
Report Summary Sheet
Date: 11th March 2020

Subject: CCTV Tender

Portfolio: Planning, Development & Health

From: Head of Town Centres

Summary:
This report seeks Cabinet’s approval for a procurement exercise to be undertaken in
respect of the Borough Council’s CCTV system in order to replace obsolete CCTV
cameras; convert a number of CCTV cameras to a wireless based solution and enter
into a contract for the ongoing annual maintenance, support and reactive repairs to the
CCTV system.
Recommendations:

•
•
•

That approval be given for a procurement exercise to be undertaken in respect
of the Borough Council’s CCTV system in order to:
Replace obsolete CCTV cameras;
Convert a number of CCTV cameras to a wireless based solution; and
Enter into a contract for the ongoing annual maintenance, support and reactive
repairs to the CCTV system.

Options:
1. To accept the recommendations
2. To reject the recommendations reducing cost saving opportunities
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Reasons:
The existing CCTV maintenance contract for ongoing annual maintenance, support
and reactive repairs has expired and hence new contractual arrangements need to be
put into place as soon as possible. Additionally a significant number of existing CCTV
cameras are out dated making them difficult to repair and maintain.
The Council is seeking alternative transmission mediums to replace as many of the
existing leased fibre connections throughout our CCTV network as possible. It is
envisaged that the switch from leased fibre connection to wireless will provide a
significant saving to the authority.

Consultation undertaken with Members/Officers/Stakeholders
Consultation has taken place with the;
 Strategic Creditors & Procurement Manager
 Portfolio Holder
 Executive Directors

Subject to call-in:
No
Notice has been given to the Chair of the Internal Overview and Scrutiny Panel
that a decision needs to be taken as a matter of special urgency due to the
timescales involved in the procurement process
Ward relevance:
Abbey and Bede
Forward plan:
No

Delivering Our Future Theme:
1 – Transformation
3 – Investment
Delivering Our Future Priority:
Theme 1 Priority 4 and Theme 3 Priority 1
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Relevant statutes or policy:
No particular statutes or policy.

Equalities Implications:
No direct equal opportunity implications.
Human resources implications:
No direct human resources implications.
Financial implications:
Approved capital funding is in place for both the conversion of fibre connections to a
wireless based solution and for the replacement of the obsolete CCTV cameras.
Health Inequalities Implications:
No direct Health Inequalities implications.
Section 17 Crime & Disorder Implications:
The proposal supports Section 17 relating to the Councils duty to exercise its various
functions with due regard to the likely effect of the exercise of those functions on, and
the need to do all that it reasonably can to prevent, crime and disorder in its area
(including anti-social and other behaviour adversely affecting the local environment)

Risk management implications:
N/A

Environmental implications:
N/A

Legal implications:
None directly related to this report.

Contact details:
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Jonathan White – Head of Town Centres
(024) 7637 6549
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AGENDA ITEM NO. 12b

NUNEATON AND BEDWORTH BOROUGH COUNCIL
- 11th March 2020

Report to:

Cabinet

From:

Head of Town Centres

Subject:

CCTV Tender

Portfolio:

Planning, Development & Health, – (Councillor N.J. Phillips)

Delivering Our Future Theme: Themes 1 and 3
Delivering Our Future Priority: Theme 1 Priority 4 and Theme 3 Priority 1
Notice has been given to the Chair of Internal Overview and Scrutiny
Panel that a decision needs to be taken as a matter of special urgency
due to the timescales involved in the procurement process.
1.

Purpose of Report

1.1

This report seeks Cabinet’s approval for a procurement exercise to be
undertaken in respect of the Borough Council’s CCTV system in order
to replace obsolete CCTV cameras; convert a number of CCTV
cameras to a wireless based solution and enter into a contract for the
ongoing annual maintenance, support and reactive repairs to the CCTV
system.

2.

Recommendations

2.1

That approval be given for a procurement exercise to be undertaken in
respect of the Borough Council’s CCTV system in order to:
 Replace obsolete CCTV cameras;
 Convert a number of CCTV cameras to a wireless based solution;
and
 Enter into a contract for the ongoing annual maintenance, support
and reactive repairs to the CCTV system.

3.

Background

3.1

The existing CCTV maintenance contract for ongoing annual
maintenance, support and reactive repairs has expired and hence new
contractual arrangements need to be put into place as soon as
possible. Additionally a significant number of existing CCTV cameras
are out dated making them difficult to repair and maintain.
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3.2

The Council is seeking alternative transmission mediums to replace as
many of the existing leased fibre connections throughout our CCTV
network as possible. It is envisaged that the switch from leased fibre
connection to wireless will provide a significant saving to the authority.

4.

Report

4.1

It is proposed that the Council undertakes a procurement exercise to
procure one supplier to deliver the following:




4.2

Replacement of CCTV cameras within the borough of Nuneaton
and Bedworth that are operated by the Council
Conversion to a wireless based solution
Ongoing annual maintenance, support and reactive repairs where
applicable

It is appropriate to collate all three requirements into one contract for
the following reasons:






System viability and consistency – one supplier installing all
equipment and delivering the services and work
Efficiency - NBBC would need to manage one supplier rather than
several suppliers
Reduction of duplicated cost as one supplier undertakes are all
required works and services
Liability - The single supplier is liable for all services and works
associated to installs, system uptime and any warranty/defect
issues
Potential cost savings due to aggregating requirements

4.3

It is proposed that the procurement process should be undertaken via a
mini-competition via the ESPO 628 security and surveillance
equipment/services framework agreement, assessing suppliers against
a mix of price and non-price criteria.

4.4

The above framework agreement offers the following benefits:





4.5

Compliance with UK/EU procurement legalisation
All listed suppliers who will be invited to tender for the Council’s
requirement have been assessed against the following criteria:
financial stability, track record, experience and technical &
professional ability
Efficiency as the framework offers template documents including a
form of contract and suit of procurement documentation

Approved capital funding is in place for both the conversion of fibre
connections to a wireless based solution and for the replacement of the
obsolete CCTV cameras.

Cabinet - Wednesday 11th March 2020

36

