BRENT DAVIS
EXECUTIVE DIRECTOR – OPERATIONS
Town Hall, Nuneaton,
Warwickshire, CV11 5AA
Our Ref:

WB
Telephone Committee Services: (024) 7637 6000
Fax No. (024) 7637 6596
Typetalk Registered
DX Nuneaton 16458
e-mail: committee@nuneatonandbedworth.gov.uk

Your Ref:
Date:

6th November, 2019

If calling please ask for: Committee Services

Dear Sir/Madam,
A meeting of the INTERNAL OVERVIEW AND SCRUTINY PANEL will be held in
Committee Room A, Town Hall, Nuneaton on Thursday 14th November, 2019 at
5.00 p.m.
Please note that meetings may be recorded for future broadcast.

Yours faithfully,
Brent Davis
Executive Director - Operations

To: All Members of the Internal
Overview and Scrutiny Panel

Internal Overview & Scrutiny Panel - 14th November 2019

Councillors J. Glass (Chair), S. Gran (Vice-Chair),
J. Beaumont, S. Croft, S. Doughty, P Elliott,
J. Gutteridge, L. Hocking, K. Kondakor,
A. Llewellyn-Nash, G. Pomfrett, A. Sargeant
J. Tandy, H. Walmsley, and Mrs L. Price and
Mrs D. Ross.
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AGENDA
PART 1 – PUBLIC BUSINESS
1.

EVACUATION PROCEDURE
A fire drill is not expected, so if the alarm sounds please evacuate the building
quickly and calmly. Please use the stairs and do not use the lifts. Once out of
the building, please gather outside the Yorkshire Bank on the opposite side of
the road.
Exit by the door by which you entered the room or by the fire exits which are
clearly indicated by the standard green fire exit signs.
If you need any assistance in evacuating the building, please make yourself
known to a member of staff.
Please also make sure all your mobile phones are turned off or set to silent.
Chair to advise the meeting if all or part of the meeting will be recorded for
future broadcast.

2.

APOLOGIES - To receive apologies for absence from the meeting.

3.

MINUTES - To confirm the minutes of the Panel meeting held on 12th September
2019, attached (Page 5).

4.

DECLARATIONS OF INTEREST/PARTY WHIP - To receive declarations of
Disclosable Pecuniary and Other interests in accordance with the Members' Code of
Conduct and of the Party Whip in accordance with the Overview and Scrutiny
Procedure Rules 4E, Paragraph 16(b).
Declaring interests at meetings
If there is any item of business to be discussed at the meeting in which you have a
disclosable pecuniary interest or non- pecuniary interest (Other Interests), you must
declare the interest appropriately at the start of the meeting or as soon as you
become aware that you have an interest.
Arrangements have been made for interests that are declared regularly by members
to be appended to the agenda (Page 10). Any interest noted in the Schedule at the
back of the agenda papers will be deemed to have been declared and will be
minuted as such by the Committee Services Officer. As a general rule, there will,
therefore, be no need for those Members to declare those interests as set out in the
schedule.
There are, however, TWO EXCEPTIONS to the general rule:
1. When the interest amounts to a Disclosable Pecuniary Interest that is
engaged in connection with any item on the agenda and the member feels that the
interest is such that they must leave the room. Prior to leaving the room, the member
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must inform the meeting that they are doing so, to ensure that it is recorded in the
minutes.
2. Where a dispensation has been granted to vote and/or speak on an item where
there is a Disclosable Pecuniary Interest, but it is not referred to in the Schedule
(where for example, the dispensation was granted by the Monitoring Officer
immediately prior to the meeting). The existence and nature of the dispensation
needs to be recorded in the minutes and will, therefore, have to be disclosed at an
appropriate time to the meeting.
Note: Following the adoption of the new Code of Conduct, Members are reminded
that they should declare the existence and nature of their personal interests at the
commencement of the relevant item (or as soon as the interest becomes apparent).
If that interest is a Disclosable Pecuniary or a Deemed Disclosable Pecuniary
Interest, the Member must withdraw from the room.
Where a Member has a Disclosable Pecuniary Interest but has received a
dispensation from Audit & Standards Committee, that Member may vote and/or
speak on the matter (as the case may be) and must disclose the existence of the
dispensation and any restrictions placed on it at the time the interest is declared.
Where a Member has a Deemed Disclosable Interest as defined in the Code of
Conduct, the Member may address the meeting as a member of the public as set
out in the Code.
Note: Council Procedure Rules require Members with Disclosable Pecuniary
Interests to withdraw from the meeting unless a dispensation allows them to remain
to vote and/or speak on the business giving rise to the interest.
Where a Member has a Deemed Disclosable Interest, the Council’s Code of
Conduct permits public speaking on the item, after which the Member is required by
Council Procedure Rules to withdraw from the meeting.
5.

PUBLIC CONSULTATION - Members of the public will be given the opportunity to
speak on specific agenda items if notice has been received.

6.

LOCAL COUNCIL TAX SUPPORT SCHEME – report of Executive Director –
Resources - please see Cabinet Agenda for 13th November 2019, Item No. 8
(https://www.nuneatonandbedworth.gov.uk/meetings/meeting/2030/cabinet). Cabinet
Minute to follow.

7.

SLM ANNUAL REPORT – a presentation from Everyone Active, attached (Page 12).

8.

LEISURE DEVELOPMENT OPTIONS – a report of the Head of Leisure, attached
(Page 39).

9.

FORWARD PLAN – attached for information (Page 50).

10.

WORK PROGRAMME 2019/20 – attached (Page 54).

11.

ANY OTHER ITEMS which in the opinion of the Chair of the meeting should be
considered as a matter of urgency because of special circumstances (which must be
specified)
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THIS PAGE IS FOR INFORMATION ONLY

Nuneaton and Bedworth Borough Council
Delivering our Future 2019 – 2031
Vision: To aim to achieve the greatest improvement in quality of life in Warwickshire by
2031
Background: The ‘Delivering Our Future’ plan outlines how Nuneaton and Bedworth
Borough Council will achieve its vision and ambitions over the next 12 years. It aims to do
this by focusing and aligning its delivery to the themes and priorities outlined within this
document.
Theme one: Transformation – We want to take the Borough forward to reach its full
potential, we want to create and develop opportunities to deliver the following priorities:
Priority one: Economy and business – building on our strong economic record, growing
our economy, capitalising on our strengths, promoting our Borough, telling our story
Priority two: People – promoting skills and improving health within our communities,
empowering and supporting our employees to deliver excellent services for residents
Priority three: Housing and communities – enabling housing development to match our
aspirations for the Borough; building homes, investing in safe, empowered, sustainable
communities
Priority four: Technology – maximising the opportunities presented by technology for our
communities and services

Theme two: Collaboration – achieving more by working together - We recognise the
importance of working with others to deliver our vision and recognise that collaboration
needs to be central to our work. Our areas of focus will be:
Priority one: we will work with our communities
Priority two: we will work with our partners, businesses, suppliers
Priority three: we will work with our employees and elected members

Theme Three: Investment – making the most of what we have - We want to build and
enhance what we have already. We want to encourage investment within the following
priorities:
Priority one: Getting the most from our assets – from our people, land and property
Priority two: Maximising funding – identifying and securing funding opportunities, being
creative, maximising income streams
Priority three: Managing our resources – maintaining our robust financial management
arrangements to deliver efficient, economic and effective services
Priority four: Promoting a sustainable, green economy; minimising our carbon footprint
Priority five: Empowering our communities to make the most of their resources
Priority six: Environment – cherishing our physical environment; enhancing our built
environment and open spaces, maximising the value of our green spaces, improving our
infrastructure
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AGENDA ITEM NO. 3.

-4NUNEATON AND BEDWORTH BOROUGH COUNCIL

12th September, 2019

INTERNAL OVERVIEW
AND SCRUTINY PANEL

A meeting of the Internal Overview and Scrutiny Panel was held at the Town Hall,
Nuneaton on Thursday, 12th September, 2019.
Present
Councillor J. Glass, Chair
Councillors J. Beaumont, S. Croft, P. Elliott, K. Evans (substitute for H. Walmsley),
S. Gran, J. Gutteridge, L. Hocking, K. Kondakor, A. Llewellyn-Nash, A. Sargeant,
J. Tandy and Mrs D. Ross.
Apologies: Councillors G. Pomfrett, H. Walmsley and Mrs L. Price.
PART I – PUBLIC BUSINESS
I09

Announcements
The Chair welcomed members of the Panel.

I10

Minutes
RESOLVED that the minutes of the meeting of the Panel held on Thursday,
6th June, 2019, be confirmed and signed by the Chair.

I11

Declarations of Interest
RESOLVED that the declarations of interest are as set out in the Schedule
attached to these Minutes.

I12

Formal Complaints and Freedom of Information Requests
A report from the Director - Customer Services and Business Improvement
provided information on the reporting and monitoring of formal complaints and
Freedom of Information requests.
RESOLVED that
a) the contents of the report be noted; and
b) additional information regarding escalated cases, stage 2 of the Formal
Complaints process, be included in future reports.

I13

Monitoring of the Grounds Maintenance Contract
A report from the Acting Parks and Countryside Manager provided the Panel
with information on the performance of the grounds maintenance contracts
provided by Glendale Grounds Management.
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A presentation was given to the Panel of the arrangements and terms of the
new Grounds Maintenance contract with Glendale which would come into
operation in November. Representatives from Glendale Grounds Management
attended the meeting and answered questions from members.
The Panel requested the following information:



details of shrub beds earmarked for removal in their ward; and
suitable sites for communal composting.

RESOLVED that
a) the contents of the report be noted; and
b) Glendale Grounds Maintenance be requested to arrange a demonstration
of its grounds maintenance microsite at the earliest opportunity for all
Members of the Council.
I14

Voluntary and Community Sector Performance Reports
The Director - Housing, Communities and Economic Development submitted a
report on quarter three and four performance relating to the Voluntary and
Community Sector organisations which worked with the Council.
RESOLVED that the report be welcomed and the Panel’s best wishes for the
future be extended to David Gooding.

I15

Local Council Tax Support Scheme
The Director - Finance and Procurement submitted a report which provided
information on the proposed suggestions to the Local Council Tax Support
Scheme.
RESOLVED
a) that the report be noted; and
b) the report submitted to Cabinet with the final proposals, together with any
comments made by Cabinet, be brought back to this Panel at its meeting
on 14 November 2019.

I16

Integrated Performance Report – Quarter 1 2019/20
The Audit and Governance Manager and Governance, Risk Management and
Performance Officer, submitted a report to provide the Panel with the
appropriate performance measures, budget information and risk data for
service areas within the scope of the Panel, for Quarter 1 of year 2019/20.
The report informed the Panel that during the quarter, there had been no
surveillance operations in regards to the Regulation of Investigatory Powers
Act (RIPA) 2000.
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RESOLVED that
a) the contents of the report be noted; and
b) the Corporate Risk Register be included in the report for the next meeting
of the Panel.
I17

Forward Plan
The Forward Plan showing the key decisions that will be made in the 4
months beginning 1st October, 2019, was provided to the Panel for
information.
RESOLVED that the Forward Plan be noted.

I18

Work Programme 2019/2020
The updated Work Programme for 2019/2020 was submitted to the Panel.
In addition, three new items were submitted for consideration for inclusion in
the Work Programme for 2019/20.
RESOLVED that
a) the following suggestions be approved for inclusion in the work programme
for 2019/2020:



Reducing empty homes both in private ownership and NABCEL voids;
Proactive training;

and
b) the Constitution Review Working Party be requested to consider ways of
engaging further with co-opted members in council related matters.

_______________________
Chair
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Internal Overview & Scrutiny Panel
Schedule of Declarations of Interests – 2019/2020
Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

General
dispensations
granted to all
members under
s.33 of the
Localism Act
2011

Dispensation
Granted to all members of the
Council in the areas of:
- Housing matters
- Statutory sick pay under
Part XI of the Social
Security Contributions
and Benefits Act 1992
- An allowance, payment
given to members
- An indemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance Act
1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise
Partnership

J. Beaumont

Board member of Bulkington
Community Library CIC in
addition to an unpaid
Manager of the library.
Board member of Bulkington
Village Centre
Representative on the
following Outside Bodies:
 Nuneaton and Bedworth
Older People’s Forum

S. Croft

Employed at Holland
& Barrett Retail Ltd

Treasurer of the
Conservative Association

S. Doughty

People in Action
Cherville Limited

Unite the Union

P. Elliott

Employee of CW Mind
ASD Support Service
Mentor

Governor at Stockingford
Nursery

None

None

J. Glass
S. Gran
J. Gutteridge

Representative on the
following Outside Bodies:
 Friendship Project for
Children

Member of Warwickshire
County Council
Startin Tractors

Representative on the
following Outside Bodies:
 Age UK (Warwickshire
Branch)
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Name of
Councillor
L. Hocking

Disclosable
Pecuniary Interest
Employed by
Openreach

Other Personal Interest

Dispensation

Unite the Union
Representative on the
following Outside Bodies:
 Committee of
Management of Hartshill
and Nuneaton
Recreation Groun

K.A. Kondakor
A. LlewellynNash

Member of Warwickshire
County Council
Employee of BMI
Healthcare

Treasurer of Exhall Multicultural Group
Representative of the
following Outside Bodies:
 Hospice Charity

G.D. Pomfrett

None

None

A. Sargeant

Member of Warwickshire
County Council Chairman of
The Nook
(Nuneaton) Residents
Association.
Chair of Attleborough
Community Matters group.
Volunteer at Volunteer Friends
Bulkington.
Member of Nuneaton Carnival
Committee
Representative on the
following Outside Bodies:
• Advice Rights

J.A. Tandy

Partnership member of the
Hill Top and
Caldwell Big Local.
Representative on the
following Outside Bodies:
 Nuneaton Festival of
Arts
 Warwickshire Race
Equality Partnership
 Warwickshire Race
Equality Partnership
 West Midlands
Combined Authority
Audit Group

H. Walmsley

Chief of Staff to Julian
Knight MP
Self-employed Public
Relations Consultant.

Chartered Institute of Public
Relations
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AGENDA ITEM NO. 4.

Internal Overview & Scrutiny Panel
Schedule of Declarations of Interests – 2019/2020
Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

General
dispensations
granted to all
members under
s.33 of the
Localism Act
2011

Dispensation
Granted to all members of the
Council in the areas of:
- Housing matters
- Statutory sick pay under
Part XI of the Social
Security Contributions
and Benefits Act 1992
- An allowance, payment
given to members
- An indemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance Act
1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise
Partnership

J. Beaumont

Board member of Bulkington
Community Library CIC in
addition to an unpaid
Manager of the library.
Board member of Bulkington
Village Centre
Representative on the
following Outside Bodies:
 Nuneaton and Bedworth
Older People’s Forum

S. Croft

Employed at Holland
& Barrett Retail Ltd

Treasurer of the
Conservative Association

S. Doughty

People in Action
Cherville Limited

Unite the Union

P. Elliott

Employee of CW Mind
ASD Support Service
Mentor

Governor at Stockingford
Nursery

None

None

J. Glass
S. Gran
J. Gutteridge

Representative on the
following Outside Bodies:
 Friendship Project for
Children

Member of Warwickshire
County Council
Startin Tractors

Representative on the
following Outside Bodies:
 Age UK (Warwickshire
Branch)
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Name of
Councillor
L. Hocking

Disclosable
Pecuniary Interest
Employed by
Openreach

Other Personal Interest

Dispensation

Member of:



Unite the Union
Communication Workers
Union

Representative on the
following Outside Bodies:
 Committee of
Management of Hartshill
and Nuneaton
Recreation Ground
K.A. Kondakor
A. LlewellynNash

Member of Warwickshire
County Council
Employee of BMI
Healthcare

Treasurer of Exhall Multicultural Group
Governor at Newdigate
Primary and Nursery School,
Bedworth

G.D. Pomfrett

None

A. Sargeant

None
Member of Warwickshire
County Council
Chairman of The Nook
(Nuneaton) Residents
Association.
Chair of Attleborough
Community Matters group.
Volunteer at Volunteer
Friends Bulkington.
Member of Nuneaton
Carnival Committee
Representative on the
following Outside Bodies:
 Advice Rights

J.A. Tandy

Partnership member of the
Hill Top and
Caldwell Big Local.
Representative on the
following Outside Bodies:
 Nuneaton Festival of
Arts
 Warwickshire Race
Equality Partnership
 Warwickshire Race
Equality Partnership
 West Midlands
Combined Authority
Audit Group

H. Walmsley

Chief of Staff to Julian
Knight MP
Self-employed Public
Relations Consultant.

Chartered Institute of Public
Relations
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AGENDA ITEM NO. 7.
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Everyone Active proudly working in
partnership with Nuneaton and Bedworth
Borough Council
Nuneaton and Bedworth Leisure Contract
November 2019
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Usage Statistics - Pingles Leisure Centre
Month

2018/19

2019/20

April

46891

40440

May

46243

45238

June

51444

43123

July

46739

48828

August

46532

47928

September

41546

October

43080

November

40086

December

28519

January

38701

February

40518

March

42429

Totals

5127284
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Usage Statistics - Bedworth Leisure Centre
Month

2018/19

2019/20

April

37213

32615

May

37209

35128

June

37509

33815

July

38886

35587

August

36592

35092

September

34402

October

36223

November

32500

December

23131

January

31851

February

33971

March

35627

Totals

380,114
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Usage Statistics - Jubilee Sports Centre
Month

2018/19

2019/20

April

7445

8261

May

4050

6723

June

2954

4839

July

2133

2374

August

3242

1994

September

4201

October

5673

November

9978

December

11501

January

11501

February

9766

March

9855

Total

82,299
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Usage Statistics - Etone Sports Centre
March

2018/19

2019/20

April

2432

2041

May

2088

1871

June

1655

2046

July

1832

1835

August

1905

1825

September

1721

October

2046

November

1956

December

1284

January

2367

February

2387

March

2369

Total

24042
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Customer Comments – Pingles Leisure Centre
Reception

Changing

Activity

F&B

Colleague

Positive

51

48

49

53

57

Negative

6

9

8

1

0

Target

85%

85%

85%

85%

85%

Actual

87.90%

62.62%

83.59%

98.33%

100%

Total Comments

57

Overall Satisfaction

86.49%

Satisfaction for the changing areas in particular has been challenging due to the ageing facilities,
coupled with very high usage which makes them difficult to clean and maintain.
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Customer Comments – Bedworth Leisure Centre
Reception

Changing

Activity

F&B

Colleague

Positive

19

23

37

5

37

Negative

4

10

7

1

7

Target

85%

85%

85%

85%

85%

Actual

92%

61%

84%

80%

75%

Total Comments

150

Overall Satisfaction

85%

Satisfaction for the changing areas in particular has been challenging due to the ageing facilities,
coupled with very high usage which makes them difficult to clean and maintain.
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Customer Comments – Jubilee Sports Centre
Reception

Changing

Activity

F&B

Colleague

Positive

35

13

32

8

19

Negative

7

5

7

3

2

Target

85%

85%

85%

85%

85%

Actual

83%

72%

82%

72%

90%

Total Comments

131

Overall Satisfaction

79.8%
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Customer Comments – Etone Sports Centre
Reception

Changing

Activity

F&B

Colleague

Positive

48

28

105

54

60

Negative

3

26

12

8

0

Target

85%

85%

85%

85%

85%

Actual

94%

51%

89%

87%

100%

Total Comments

358

Overall Satisfaction

84.2%
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Single Customer View
Single Customer View provides a platform where we can consolidate verbal, written and
online customer feedback to provide a clear and well rounded overview.
Google Review Scores
Pingles –
3.9 out of 5
Bedworth – 4.2 out of 5
Jubilee –
3.8 out of 5
Etone –
4 out of 5
Facebook Review Scores
Pingles –
3.9 out of 5
Bedworth – 4.2 out of 5
Jubilee –
4 out of 5
Etone –
4.3 out of 5
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Quest Quality Assessments
The four leisure centres were all assessed in 2019 by an external body in line with the
leisure industry’s quality assessment and continuous improvement scheme Quest.
Pingles –

Quest Plus “Very Good” (2 day assessment)

Bedworth – Quest Plus “Very Good” (2 day assessment)
Jubilee –

Quest “Good” (1 day assessment)

Etone –

Quest “Good” (1 day assessment)

The goal of our next round of assessment will be to improve on each site’s score banding,
aiming for “Excellent” and “Very Good” scores to demonstrate our ethos of continuous
improvement.
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Quest Quality Assessments
Strengths
• Health and safety management
• Swimming lessons
• Business planning
• Colleague training and skills development
• Customer service / experience
• Cleaning and Housekeeping
• Maintenance and Equipment
Opportunities for Improvement
• Increased partnership working with other local agencies to ensure we reach the
wider community
• The facilities are ageing, therefore maintenance and the general upkeep of the
centres can be challenging
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National Awards and Partnerships 2019
This year we were extremely proud to have been selected as finalists in 11 categories at the
UK Active 2019 awards, walking away with a number of wins including:

The Insight Award
The Digital Transformation Award
Kids Award
In 2019, Everyone Active signed a three year partnership with Swim England, this will result
in a more strategic approach to tackling inactivity and encouraging more people to engage in
swimming.
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Activity and Programme Development
Swimming Lessons
The award winning swimming lessons in Nuneaton & Bedworth deliver the ASA’s Learn to
Swim pathway which is underpinned by Long Term Athlete Development and consists of four
frameworks:
•
•
•
•

Foundation
Learn to Swim (Stages 1-7)
Aquatic Skills (Stages 8-10)
Adults

Development To Date:
Pingles
August 1st 2018 – 2,167

August 1st 2019 – 2,169

Bedworth
August 1st 2017 – 1,957

August 1st 2019 – 1,928
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Activity and Programme Development
Fitness and Health Memberships
The Pingles, Bedworth & Jubilee leisure centres have continued the delivery of the Everyone
Active fitness model across the contract. Unfortunately the arrival of the Pure Gym which is
an extremely low cost national gym operator has had a significant impact on memberships
at Pingles in particular but also Jubilee, and to a lesser extent, Bedworth.
Development To Date:
Pingles
August 1st 2018 – 1,829

August 1st 2019 – 1,561

Bedworth
August 1st 2018 – 1,510

August 1st 2019 – 1,665

Jubilee
August 1st 2018 - 92

August 1st 2019 – 85
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Activity and Programme Development
In 2019 we introduced family swim sessions in partnership with Disney at Pingles and
Bedworth.
These sessions are inspired by the latest Disney films and so far we have had Toy Story
themed sessions and are just about to launch Mickey Mouse and Friends.
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Activity and Programme Development
Max Whitlock Gymnastics Powered by Everyone Active was created to give children the
opportunity to participate in Gymnastics through a unique programme.
It has been specifically designed by GB’s most decorated gymnast and double Olympic
Champion Max Whitlock MBE, along with his wife and elite coach Leah Whitlock.
The sessions will enable the children to learn the fundamental and foundation skills of
gymnastics to give them a great start in wherever their future takes them.
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Activity and Programme Development
We have worked tirelessly this year to
recognise the fantastic work from our
users, specifically those in swimming
lessons and our health and fitness
members.

We have also began producing quarterly
newsletter for our swim lesson and health and
fitness members, providing them with new
information and offers as well as highlighting
those individuals who have won our
swimmer or member of the month awards.
These newsletters have been produced
electronically and emailed to our users.
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Community Development
We are working hard to become dementia friendly
leisure facilities, in support of this we have hosted
a number of dementia awareness training sessions
for our colleagues this year.
More recently we hosted a Mental Health and
Dementia Awareness training session for a variety
of colleagues at Jubilee Sports Centre in October.
Furthermore on Sunday 8th September 2019 in association
with World Alzheimer’s Month and National Dementia
Carer’s Day, we invited dementia carer’s and those who
live with dementia to use our facilities for free. This
initially began as a Nuneaton and Bedworth concept,
but was quickly rolled out across the entire Everyone
Active group.

Internal Overview & Scrutiny Panel - 14th November 2019

31

Community Development
Everyone Active have entered into a two year partnership with Macmillan Cancer Support
and we have pledged to raise £140,000 for the charity, this launched on 1st August 2019.
We will be holding a number of fund
raising events across the leisure centres in
Nuneaton and Bedworth.
So far in 2019 we have supported
Macmillan by hosting coffee mornings at
each centre and charity fitness challenges,
including a 12 hour cycling challenge at
Pingles which raised a fantastic £300!

In addition to supporting Macmillan,
Bedworth Leisure Centre is now hosting a
donation point for the local food bank.
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Community Development
This year we have hosted our very first Go Green Car
Free Day!
We encouraged our colleagues and customers to
walk, bike, run or even use public transport to get
to the leisure centre!
This was a great opportunity for us to raise additional
awareness for Macmillan, but importantly to
highlight “Green” methods of travelling to the
leisure centre and to encourage everyone to do
their bit to help the environment!

EVERYONE can make a difference
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Sporting Champions Scheme / Passport to
Performance
Everyone Active’s Sporting Champions scheme was launched in 2016, with the aim of
providing ongoing support for talented athletes across the UK. Through our work with local
authorities across the country, we have already supported more than 500 athletes with over
£1million worth of sponsorship over the past four years.
We are delighted to have the support of former Olympic medallists, Colin Jackson and Steve
Parry, who are the official ambassadors of Everyone Active Sporting Champions scheme.
We currently have four local athletes on the sporting
champions scheme in Nuneaton and Bedworth:

William Duffy – Sprinting 100m – 200m
Jacob Spencer – Sprinting 100m – 200m
Jordan Honey – American Football
Megan O’Grady - Netball
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Passport to Leisure – Year on Year
2014/2015
2015/2016
2016/2017
2017/2018
2018/2019
2019/2020 YTD

2,801
2,108
2,513
4,126
3,294
1,366

(YTD up until August 2019)

The growth of the Passport to Leisure scheme has been led by Everyone Active’s Community
Engagement Manager through visits to schools, attendance at community events, utilisation
of social media and other marketing and through the development of relationships with the
various ward councillors and committees.
Everyone Active are proud to support the Passport to Leisure scheme and are continuing to
look at ways to increase uptake going into 2020.
Everyone Active welcome ongoing member support and members can contact us at any
time to offer assistance.
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Passport to Leisure – 19/20 YTD
WARD

PTL 17 STUDENT

PTL 60+

PTL JUNIOR

PTL DISABLED

PTL BENEFITS

YTD

2017-present

ABBEY

1

37

57

6

9

110

651

ARBURY

29

46

5

2

82

395

ATTLEBROUGH

26

29

14

16

85

816

BARPOOL

19

34

6

7

66

334

BEDE

31

24

2

5

62

367

12

14

73

386

5

101

712

BULKINGTON

1

20

26

CAMP HILL

2

54

40

EXHALL

1

19

38

2

5

65

406

GALLEY COMMON

15

26

1

8

50

286

HEATH

19

20

2

1

42

660

37

51

5

10

104

624

POPULAR

21

29

5

10

65

382

SLOUGH

28

36

15

7

86

514

ST NICOLAS

35

30

2

67

573

21

57

7

9

98

388

43

35

7

12

97

573

1

29

22

4

2

58

337

11

483

600

95

122

55

122

1366

8526

KINGSWOOD

WEBROOK

1

4

WEDDINGTON
WHITESTONE
No Postcode Data
Provided by User
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Funding
Everyone Active and the Hill Top and Caldwell Partnership have joined forces to offer a
limited number of six month full membership for free which include free access to the gym,
pools and classes, and support from instructors.

Received £3k in funding to allow residents from Hill Top and Caldwell to use Everyone Active
centres for free for six months. This was from the back of the success of the first round of
funding, which engaged with over 50 residents.

We have secured funding with Warwickshire Council to be the pilot scheme for Sensory
Sessions which will run in conjunction with Active Antz.
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Thank you for your time and attention.
Any questions?
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AGENDA ITEM NO. 8.
NUNEATON AND BEDWORTH BOROUGH COUNCIL
Report to:

Internal Overview & Scrutiny Panel

Date:

14th November 2019

From:

Kevin Hollis - Head of Leisure

Subject:

Leisure Development Options

Portfolio:

Arts & Leisure – Councillor Ian Lloyd

Delivering Our Future Theme:

Theme 1 Transformation and Theme 3
Investment

Delivering Our Future Priority: Priority 3 – Managing our resources, Aim 4

1

OBJECTIVES OF SCRUTINY

1.1

To provide the Panel with information on three Leisure Development
proposals, including Destination Parks Concept Planning (Miners Welfare
and Riversley) in order to provide a strategic vision for leisure and open
space facilities.

2

WHAT IS THE PANEL BEING ASKED TO CONSIDER?

2.1

The Members of the Panel are being asked to consider the information in
the report and future opportunities this may provide to enhance leisure
and open space provision.

3

WHO CAN THE PANEL INFLUENCE?

3.1

The outcomes of the Panel’s feedback for this report will be referred on to
the Cabinet Member for Arts & Leisure and a further report will be
presented to Cabinet in the very near future.

4

Leisure Strategy Background

4.1

The Sport, Recreation & Community Facility and Playing Pitch Strategies
were completed by external consultants in 2016 as part of the evidence
base for the Local Plan and provide future medium to long term planning
for the Council. These two documents were externally consulted upon by
Sport England and several National Governing Bodies of Sport and were
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adopted by the Council in January 2017 as part of supporting information
to the Local Plan.
4.2

Since the adoption of the leisure strategy in 2017, the Council has been
liaising with Housing Developers in negotiating developer contributions for
additional leisure provision (based upon the evidence within the leisure
strategy). Whilst any sums collected will not be realised for several years,
the Council needs to have plans developed in readiness for
enhancement/construction upon receiving Section106 contributions.

4.3

Based upon the Local Plan adopted in June 2018 approximately 14,060
dwellings are required to be built by 2031. Having regard to this, there is
an opportunity for the Council to receive circa £9 million towards
enhancing leisure facilities detailed in this report to meet the additional
needs of new residents. These funds are not totally guaranteed, as many
things can change with development sites such as viability, non-delivery,
etc.

4.4

Following the Members’ Working Group, which reviewed existing leisure
facilities together with the findings within the leisure strategy, capacity
levels indicated the following five areas as priorities (in order of
preference):






Wet facilities / swimming pool water space
Indoor sports hall provision
Community facilities / Hub site delivery
Cycling facilities
Athletics

4.5

On 11th April 2018 Cabinet approved a report recommending the
outcomes from the Cross Party Members Working Group becoming the
Council’s Leisure Development Policy. This necessitated high level work
around the collection of contributions to support additional capacity at
leisure sites. As part of this, four projects were identified for high level
feasibility/options work to extend/enhance or develop new, to support
future leisure needs.

4.6

Potential contributions are earmarked for specific projects identified and
agreed with Developers. The projects identified by the Council were
detailed in the Local Plan and related Infrastructure Delivery Plan and the
adopted Leisure Strategy in 2017. This was predicated on the basis that
the external evidence verified the need to meet additional demand.
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4.6

The identified high level leisure options at that time centred on:





Developing a new 4 lane x 25 metre pool tank at Pingles, with floating
floor;
Look at options for the Bedworth Leisure Centre, to include an
additional 2 lanes x 25 metres and additional health and fitness
facilities;
Options for partnership working with the County Council and the
proposed new Secondary School in Northern Nuneaton; and
Consider an option “B” if the proposed new Secondary School could
not be delivered in partnership.

5.0

Current Position

5.1

The Council procured the services of Strategic Leisure Limited (SLL) to
support it in moving forward with its feasibility work and to look at options
to support future leisure needs.

5.2

Appendix A (see www.nuneatonandbedworth.gov.uk/meetings/
meeting/2031/internal_overview_and_scrutiny_panel ) is the Nuneaton
and Bedworth Strategic Outcomes Planning Guidance Report (SOPG).
This focuses upon three leisure facility proposals that have been
developed at a high level to support Nuneaton and Bedworth future leisure
capacity needs. It also recognises and takes into consideration ageing
infrastructure and future viability and sustainability of existing provision.

5.3
Ongoing discussions have been undertaken and are on-going with a range
of partners, including the County Council, Sport England, Birmingham
County Football Association, National Governing Bodies of Sport, Local
Sports Clubs and a user and member questionnaire at our existing leisure
sites. Data from this has been analysed and is included in the appendix
information to support the next stages of any proposals.
5.4
Sport England have supported the Council over the last six months to
facilitate “Strategic Outcomes”. This enables the Council’s leisure
proposals to be considered for future support and potential funding as a
Sport England strategic capital investment project. A meeting with the
Strategic Lead Major Capital Investment was held in early October to seek
feedback to date.
5.5
Partnership working with the County Council has been invaluable in
looking at the opportunities at the Northern Nuneaton site and the
proposed Secondary School. The County’s Infrastructure Planning
Manager has been instrumental in developing a real partnership approach
with very positive meetings held with Department of Education (DoE) and
Regional Schools Commissioner. On-going work around a WAVE 14
application for a new school build have been supported with potential
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applications being submitted to the DoE for a decision in the spring of
2020.
6.0

Due Diligence

6.1

The Council have been working closely with Sport England since 2018
and initial options were identified for their feedback and expertise in facility
development. The work undertaken so far is at a high level, but relates to
actual anticipated costs being reality tested with significant contingencies.
The Council has been permitted to use Sport England’s QS facility to
ensure that costings are realistic and external architects engaged who are
utilising a Core plus model for delivery, to ensure costs are manageable.
An external accountant has also been engaged to track the costs against
required finance with a view to ensuring that a final proposal will be
submitted to demonstrate “Best Value” for the Council.

6.2

Sport England and their Capital Projects team help local authorities deliver
projects of this nature on a regular basis and have a wealth of knowledge
and experience of the market place/contractors and procurement
processes. Their support and involvement will help this Council meets its
due diligence requirements going forward.

7.0

Leisure Options

7.1

Bedworth Leisure Centre:


The existing facility was built in 1975 and has had some modifications
over many years, including extension to health and fitness facilities in
the old squash courts, new roof, windows and investment in 2014 by
the leisure contractor everyone Active in refreshing the facility. Leisure
facilities of this nature have an average shelf life of approx. 40 years
depending upon their maintenance levels and usage. However, the
efficiency and future sustainability after this time and also in meeting
customer’s expectations needs to be considered.



The Bedworth site is in very good condition considering its age and
has been well maintained by NBBC and partners. However, the plant
room and mechanical and engineering areas that are unseen by the
general public are at a point that will need substantial capital
investment over coming years.



An independent stock condition survey is being undertaken as part of
this work to ensure due diligence, with the outcomes to be updated in a
future report.
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Sport England have also commented that undertaking refurbishment of
old facilities has its pitfalls and although will modernise and refresh, in
essence you will still have a 40plus year old building that will require
on-going capital investment and additional revenue costs due to age
and layout. Modern building techniques are far more efficient and
effective use for users.

7.1.1 The suggested high level option would be to build a new facility on the
same site, pushed back into the MWP on the grassed area and over the
existing skate park facility. This enables the facility to be constructed
whilst also operating the existing facility, until such a point that closure of
the existing facility needs to take place. This will then support the
additional capacity required for swimming as well as other facilities.
7.1.2 The suggested facility mix to include:










7.2

New 8 lane x 25 metre swimming pool (increased capacity from
existing 6 lane provision)
Teaching pool
Balcony area overlooking pool
Four court sports hall
100/120 health and fitness station facilities
Studio/fitness class area
Artificial grassed pitch on the roof of the building (TBC)
Increased car parking facilities, including electric charging
Concept Plan of the MWP to incorporate outside space as part
of leisure offer
Cycle route, children’s pump track facilities to encourage cycling
in a safe environment
Re developed skate park facility at an alternative location

Pingles Leisure Centre:

7.2.1 The Pingles Leisure Centre was constructed in 2002, following a Sport
England application/funding and NBBC sale of land for development
around the site including Ribbonfields and new public house facilities on
Avenue Road.
7.2.2 The Pingles Leisure Centre is a well-used and is full to capacity based
upon Sport England data for swimming and our adopted leisure strategy
evidence. The Leisure Contractor also supports this with capacity of
swimming lessons and lane swimming for public limited, due to space and
pool programming. The ongoing achievements by our local Swimming
Club, which compete at a high level challenge many larger “City”
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swimming clubs with the Pingles facilities being their main site for training
and competing.
7.2.3 The Pingles site has seen some internal developments and extension to
its health and fitness facility over its 17 years and will require some
internal refresh/modernisation in coming years to cope with usage and
demand and keeping the site fit for purpose.
7.2.4 The suggestion is to develop new facilities at the Pingles Leisure site,
using infrastructure already in place and land owned by NBBC and then
develop the area to support a range of activities for residents in the wider
Riversley Destination Park. Similar to Bedworth the future use of the
outdoor open space to become a feature of the new facility for leisure
pursuits.
7.2.5 The facility mix to include:














7.3

New 25 metre x 6 land pool tank, with option of a floating floor
New changing room and shower facilities to support new pool
area
Form new entrance to the front of the building to enhance
promotion
Extend health and fitness facilities
Form new café at new entrance overlooking park
Re-aligned old café, entrance area for class/fitness space and
also consider a new youth/social area overlooking outdoor
activities
Construct new pool/plant room filtration, using modern
technology for whole of the building (As building will be approx.
20 plus years old at time of developing, makes sense to use
efficient new plant equipment for entire building)
Form a new 6/8 court sports hall facility on the existing car park
and form new and extended car parking facility at the site
Undertake some refurbishment to the existing site
areas/changing rooms to refresh and modernise
Develop children’s pump track facilities to encourage cycling in
a safe environment near café outdoor area
Re-site the existing tennis courts
Concept Plan of the Riversley Park to incorporate outside space
as part of leisure offer

Northern Nuneaton (HSG1 Site) – Top Farm

7.3.1 The largest housing development taking place in the Borough is at the
HSG1 site in northern Nuneaton with approximately 5000 dwellings
looking to be developed by 2031.
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7.3.2 The HSG1 site has a number of planning applications already approved,
with WCC still to submit their Top Farm application which includes the
proposal to construct a new Secondary School and potential junior school
facilities on their land. This supports the need for additional education
places to meet demand of the new housing development taking place in
this area.
7.3.3 In 2016 as part of the original drafting of the NBBC Leisure strategy it was
evident that if a new school was to be constructed it would meet a number
of strategic outcomes and efficiency to look at partnership working to
enhance school sports facilities for a true community use facility “Activity
Hub” in this location. At that stage NBBC and WCC have continued to
develop a proposal for the Top Farm site and as part of NBBC’s Local
Plan and Policies requested land to develop leisure facilities in this
location.
7.3.4 On-going liaison with WCC’s Infrastructure Planning Manager as the lead
and Officers has continued with NBBC and formed a genuine partnership
approach in looking at combined options and outcomes from this area.
7.3.5 Site visits from the Regional Schools Commissioner, Department of
Education team and Strategic Lead Major Capital Investment from Sport
England have all visited Nuneaton and Bedworth to look at the leisure
proposals and the Top Farm site. All of which have detailed the
opportunities if developed would meet their strategic outcomes.
7.3.6 As part of the on-going partnership working with WCC and DoE an
opportunity to apply for WAVE 14 school build applications have been
opened for submission by November 2019. NBBC and WCC have
supported where requested with information to support a Secondary
School sponsor to operate the new school site and have detailed the
desire to develop enhanced leisure facilities to support the wider
community and form a key local Community “Activity Hub” facility in this
location.
7.3.7 The outcome from WAVE applications will not be known until spring 2020
at which time we can update as to options available going forward at this
site.
7.3.8 Options however have been looked at as to what opportunities could be
developed in partnership with WCC/Academy Sponsor and developed to
early stage RIBA planning. These are only indicative only at this stage, as
the outcome from the WAVE application is key to future development
options.
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7.3.9 On-going liaison has also been undertaken with Public Health
Warwickshire, Clinical Commission Group in looking at an opportunity to
locate new GP provision at this site and opportunities to link with leisure
facilities. This is still at a very early stage, however partners are very keen
to further develop this as it meets and fits with all strategic outcomes for
delivery of community health and would be a key community Activity Hub
facility, with efficiency opportunities in shared infrastructure.
7.3.10 The facility mix to support local capacity, health needs and also
partnership with a proposed school build would be:









7.4

Enhance a school build sports hall from 4 court size to 6 court
size
Provide a 100/120 station health and fitness facility with dance
and class studio space
Changing, café and social area
Reception area to support a range of services
Provide a 5 GP surgery facility, incorporated into the leisure
facility
Provide a full sized artificial, floodlit grassed pitch facility
Provide 6/8 grassed pitch facility and outdoor provision to
support changing/toilets etc. On the site
Exploit all opportunities to encourage walking and cycling to the
site from the development areas of HSG1

High Level Parks Concept Planning – Destination Parks

7.4.1 In order to look at the wider opportunities of new/enhanced leisure
provision, work has been developed around looking at high level Concept
Planning of the Miners Welfare and Riversley Park locations.
7.4.2 The development of proposed leisure facilities will ultimately change
footpaths, car parking, the need to encourage different direct access to the
sites, encouraging green transport and also provide an attraction that
residents wish to visit and take part in.
7.4.3 Physical activity is well known to most of us and its health benefits,
however increasingly mental health and well-being is as important and the
opportunity to develop the outdoor open space at our Destination Parks as
further health and well-being opportunities fits with many partners strategic
outcomes.
7.4.4 In order to move this forward high level concept work has commenced on
Riversley and Miners Welfare Park only at this stage, to fully exploit the
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opportunities that could be developed in these two areas, working with the
new and enhance facility options. This work also supports the requested
S.106 contributions requested for Parks and Open Spaces through the
Open Space strategy for specific enhancements of these two areas to
meet additional capacity of new residents into the borough.
7.4.5 The two high level concept plans are not completed at this stage and
require further work, consultation and development with partners, however
they show what could be achieved working in partnership. The two
concept plans also support the work of Transforming Nuneaton and
Bedworth’s future visions in encouraging new and enhanced attractions
for the future vibrant and sustainability of our two Towns.
7.4.6 The concept planning once approve would provide a long term vision for
the two destination parks. It would also provide some branding
consistency across the two destination parks going forward and provide
guidance and scope for the local and community parks in the borough also
to be looked at in the future.
8.0

Financial Implications

8.1

High level financial analysis has been undertaken by our Leisure
Consultant and also external feedback from Sport England technical team
on the options detailed.

8.2

Bedworth Leisure Centre:








The estimated cost to construct the new site at Bedworth has been
detailed at £20 million. (This does have some contingency element
in for the new car park due to ground levels, but does not take into
account the effect of Brexit and construction cost going forward in
future years as this is unknown at this stage)
A initial mining survey has been undertaken and this has detailed
no significant issues in constructing on the location identified
Counsel advice has also been sought as to building on the MWP
site, on the different location and this identified no issues
Counsel advice has also been sought on if leisure development
was commenced at this site in advance of housing contributions
from S.106 being received, they could still be collected and used to
support the construction even after completion of the works in
advance.
The Bedworth Leisure Centre is the oldest facility in the borough in
terms of leisure stock and as such will require on-going capital
investment if no long term plans are approved for this site and its
future.
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8.3

The estimated S.106 from Developers contributions towards
swimming pool and sports hall provision to NBBC is approx. £3
million.
The funding balance to support the design detailed is circa £17
million would be required
The Council will need to identify capital resources to fund this
balance. This is most likely to come from a mix of Prudential
Borrowing and capital receipts (if options to dispose of Council
assets can be identified). Financial modelling is underway to
establish viability in terms of whether borrowing costs can be
covered by income generation from the facility.

Pingles Leisure Centre:





8.4

Northern Nuneaton - Top Farm






8.5

The estimated cost to construct enhancements has been
detailed at £17.6 million
Contributions from Developers S.106 contributions is expected
to be approx. £4 million towards swimming pools and sports hall
additional capacity
The funding balance of circa £13.6 million would be required
As with Bedworth Leisure Centre, the Council will need to
identify suitable funding for this balance and financial viability
modelling is currently underway.

The design costs for this partnership site has been identified at
£13.6 million. This does not includes the GP surgery being
integrated into the leisure facility at an estimated £2 million
NBBC would be required to fund the enhancements of leisure
provision at this site only, outside what a new school build under
school planning guidance BB103 would normally provide
Contributions for S.106 requests have been estimated at £2
million
Potential grant funding from Sport England, Football Foundation
and School funding towards leisure facilities is estimated at
circa £7/8 million
The funding balance of circa £5 million shortfall to be agreed
with partners how this could be funded.

NBBC are looking at several areas as to how opportunities could be
undertaken to support the future leisure facility developments identified
above. Options such as design build and operate, prudential borrowing
over a number of years, future long term leisure contract and partnership
with leisure contractor are all considerations at this time.
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8.6

The above facility costing are based upon very high level work, until
further more detailed drawings and specifications as part of RIBA 2,3 and
4 stages are undertaken then these costings are based upon Sport
England modelling of other builds across the Country using their Core
Plus modelling.

9.0

Recommendations

9.1

The Internal OSP Members consider the options detailed in this report and
provide feedback to the Cabinet Member for Arts & Leisure.
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AGENDA ITEM NO. 9.

Nuneaton and Bedworth Borough Council

FORWARD PLAN SHOWING THE KEY DECISIONS THAT WILL BE MADE IN THE 4 MONTHS BEGINNING 1st DECEMBER, 2019 AND
EXEMPT INFORMATION DECISIONS THAT ARE TO BE MADE DURING DECEMBER, 2019.
The table below shows the likely date the listed key decisions will be made and by whom and also lists the subject of decisions to be made
under Exempt Information rules. Please contact the officer mentioned in the seventh column if you wish to know:



Date
entered:

01/06/18

the groups or organisations whom the decision maker will consult before making the decision;
how such consultation will be undertaken;
what documents the decision maker will consider in making that decision; or
how, and by when, you can make any representations about the proposed decision.
Item - Description

Feasibility Studies – Leisure provision options

Committee

Cabinet

The report will provide high level feedback on potential
leisure development options (extension/modernisation and
new builds), following the cabinet report in April 2018
(CB71 minute) and decisions to take re priorities for further
investigations/decisions and confirmation future delivery.
31/07/19

Local Council Tax Support

In
Reason for Item
Date
Private
being
Session Considered in
Private
Session
No
December
2019

Person
Responsible

OSP

Phil Richardson
024 76376233

IOSP

Council

No

IOSP
December 2019 Simone Hines
024 7637 6182

To consider the Local Council Tax Support scheme.
24/09/19

Quarterly Review of the Strategic Performance Report
2019/20

Cabinet

No

February and
May 2020

30/09/19

Q2 General Fund & HRA Budget Monitoring (Revenue &
Capital)

Cabinet

No

IOSP
December 2019 Simone Hines
024 7637 6182

30/09/19

Treasury Management 2019/20 Mid-Year Review

Council

No

IOSP
December 2019 Simone Hines
024 7637 6182
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Cabinet – Exempt Items
Date
entered:

29/05/19

Item - Description

Town Centre Regeneration Update

Committee

In
Reason for Item
Private
being
Session Considered in
Private
Session

Electrical Services Contract – Housing Revenue
Account
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Person
Responsible

OSP

Cabinet

Yes

The report
December 2019
contains exempt
information not
for publication
by virtue of
paragraphs 3
and 5 of part 1
of schedule 12a
to the local
government act
1972.

Les Snowden
IOSP
02476 376249

Cabinet

Yes

The report
December 2019
contains exempt
information not
for publication
by virtue of part
1 of schedule
12a to the local
government act
1972.

Dawn Dawson
IOSP
02476 376408

An update on the potential of the Town Centre
regeneration opportunity and the way forward.

31/10/19

Date
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Individual Cabinet Member Decisions
Item - Description

Date
entered:

Portfolio
Holder

In
Reason for Item
Private
being
Session Considered in
Private
Session

Date

Person
Responsible

OSP

None
Individual Cabinet Member Decisions – Exempt Items
Discretionary Rate Relief
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Finance &
Civic Affairs

Yes

The report
December 2019 Rachel Dobson IOSP
024 7637 6167
contains
personal
information
concerning
individual people/
businesses
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Officer Decisions
Date
entered:

Directorate

Item - Description

In
Reason for Item
Private
being
Session Considered in
Private
Session

Date

Person
Responsible

OSP

None
Officer Decisions – Exempt Items
01/08/19 Procurement of the case management system for
Regulatory Services

30/10/19 Procurement of the customer relationship management
system

Customer
Yes
Services &
Business
Improvement

Commercially
Sensitive

February 2020

Christine
Tydeman
024 7637
6116.

IOSP

Customer
Yes
Services &
Business
Improvement

Commercially
Sensitive

December 2019 Christine
Tydeman
024 7637
6116.

IOSP

The Cabinet Members are:
Finance & Civic Affairs (Leader)
Planning Development & Health (Deputy Leader)
Arts & Leisure
Central Services & Refuse
Housing & Communities

-

Dated: 31st October, 2019

Signed: J.A. Jackson (Leader of the Council)
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AGENDA ITEM NO. 10.

INTERNAL OVERVIEW & SCRUTINY PANEL
DATE
ADDED

LEAD
OFFICER

TITLE

DESCRIPTION

SCRUTINY/
OVERVIEW

PROPOSED
COMMITTEE
DATE

INCLUDE IN
WORK
PROGRAMME

REPORT
SUBMISSION
TO CHAIR

Annual Review
July
2016/17
Ongoing

May 2020

G. Hooper

Capital Strategy And
Asset Management Plan
2016 -2019

Monitoring of Action Plan for the duration of the Strategy

Scrutiny

Special
meeting
2019

S. Moore

Air Quality Management

Monitoring of the 2 current AQMAs and what is being done to
mitigate these.

All Member
Briefing

Nov 19

G.
McGrandle

Kerbside Recycling &
Refuse Collection

Performance update on recycling targets and the recycling and
refuse collection service.

Performance
Monitoring

21/01/20

P. Daly

Allotment Action Plan

As part of the Allotment Strategy the Action Plan will be
monitored by the OSP

All Member
Briefing

21/01/20

G. Hooper

Environmental
Sustainability Strategy

Environmental Sustainability Strategy Action Plan Progress.

All member
briefing note

January 20

K. Moreton

Monitoring delivery of
the Borough Plan and
consideration of the data
around the land supply
targets

A yearly monitoring report, including details of spend of Section
106 monies and biodiversity net gain within and external to the
sites.

Scrutiny

19/03/20

A. Malek

Voluntary & Community
Sector Performance
Reports

Voluntary and Community Sector Monitoring Reports for 201516. Includes audit of performance by Communities team as part
of the SLA.

Performance
Monitoring

19/03/20

C. Tydeman

FOI & Complaints
Update

Monitor the numbers and response rates at a departmental
level.

All member
briefing notes

March 2020

P. Daly

Monitoring of the
Grounds Maintenance
Contract

Performance report on the Glendale Contract for grounds
maintenance.

Performance
Monitoring

19/03/20

Half-yearly Review

Quarterly Review
Draft 05/11/2019
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DATE
ADDED

LEAD
OFFICER

TITLE

SCRUTINY/
OVERVIEW

PROPOSED
COMMITTEE
DATE

L. Downes /
S. Gore

Integrated Performance
Reports

The Operational Integrated Performance Quarterly Reports for
2018-2019 and 2019-2020 exception reporting by relevant
service area and at strategic level.

Performance
Monitoring

Q2 Special
meeting
2019
Q3 19/03/20

G. Hooper

Gresham Rd Depot
Project Update

To update the OSP on the Gresham Road Depot Project

All Member
Briefing

Nov 19

J. Robinson

Impact of Welfare
Reform on Housing

All Member
Briefing

Nov 19

L. Snowden

Town Centre
Development and
Project Update

Performance
Monitoring

Special
meeting
2019

C. Nisbet

Museum

To consider the impact that the new legislation eg:
Bedroom Tax, Universal credit, benefit changes
have had on housing rental income.
Arrears before and after to be included.
See LGA data – Universal Credit implementation
Oct 2017
To provide an update for Members on the current progress being
made with the Town Centre development and the progress on
Abbey Street and Vicarage Street projects. Also any other future
proposed redevelopment in the Town Centres
Museum – Update including outreach work. Arts Development
funding. Identify the strategy that is in place, what progress is
being made, can it link with the outreach work being done by the
Museum with the Civic Hall?

Performance
Monitoring

19/03/20

T. Norton

Civic Hall Performance
Report

Report on Audience Participation in Council and Private Shows.
Including an update on the café/bar receipts etc

Performance
Monitoring

19/03/20

17 July
2019

Review of new
allotments

Review of the provision for new allotments within any of the
Bedworth, Exhall, Ash Green and Keresley sites earmarked for
housing development as part of the newly adopted Borough
Plan.

Scrutiny

2019/2020

Request from
Council 17 July
2019

12 Sept
2019

Review of reducing
empty homes both in
private ownership and

We have a serious housing crisis due to Landlord reforms and
things like benefit changes. At the same time we have around
1,500 to 1,700 empty homes in the borough. Temporary housing

Scrutiny

2019/2020

Approved WP
suggestion
from Cllr K.

DESCRIPTION

INCLUDE IN
WORK
PROGRAMME

REPORT
SUBMISSION
TO CHAIR

Update Reports
Jan 2017

April 2016
Ongoing

Other Reviews

Draft 05/11/2019
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DATE
ADDED

LEAD
OFFICER

12 Sept
2019

TITLE

DESCRIPTION

SCRUTINY/
OVERVIEW

PROPOSED
COMMITTEE
DATE

INCLUDE IN
WORK
PROGRAMME

NABCEL voids

costs are considerable. Review work on Empty homes and
selection and management of NABCEL housing stock to prevent
voids.

Proactive Training

Review the need for greater transparency and compliance and a
proactive training programme for all Scrutiny members
particularly Co Optees and scrutiny staff.

Scrutiny

2019/2020

Approved WP
suggestion
from Co-opted
Member Ms
D. Ross

REPORT
SUBMISSION
TO CHAIR

Kondakor

Potential Select Committees / Working Groups
2015/16

L. Snowden

Council Owned Land and
Leases

Select Committee request for further work to be undertaken
regarding the land that the Council holds and the Leases in place
with a view to increasing income through sales/lettings.

Scrutiny

2019/20

Extension

2018/19

J. White

Car Park Charging

Working Group to review car park ticket sales, car park ticket
income and the way that the Council charges for car parks within
the Borough.

Scrutiny
Review

Special
meeting
2019

Report back
to IOSP

Draft 05/11/2019
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