Enquiries to:
Wendy Bolton
Direct Dial: 024 7637 6000
Direct Email:
committee@nuneatonandbedworth.gov.uk
Date: 12th June, 2019

I

INDIVIDUAL CABINET
Our Ref: PJM
MEMBER DECISION

Dear Sir/Madam,
The Cabinet Member for Planning, Development and Health is to consider
the following report and make a decision on Thursday, 20th June, 2019 at 4.00 p.m. in
Committee Room C of the Town Hall, Nuneaton.
Yours faithfully,
BRENT DAVIS
Executive Director - Operations

AGENDA
PART 1
PUBLIC BUSINESS

1.

EVACUATION PROCEDURE
A fire drill is not expected, so if the alarm sounds please evacuate the building
quickly and calmly. Please use the stairs and do not use the lifts. Once out of
the building, please gather outside the Yorkshire Bank on the opposite side of
the road.
Exit by the door by which you entered the room or by the fire exits which are
clearly indicated by the standard green fire exit signs.
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If you need any assistance in evacuating the building, please make yourself
known to a member of staff.
Please also make sure all your mobile phones are turned off or set to silent.
2.

PUBLIC CONSULTATION - Members of the public will be given the
opportunity to speak on specific agenda items if notice has been received.

3.

DECLARATIONS OF INTEREST - To receive declarations of Disclosable
Pecuniary and Other Interests, in accordance with the Members’ Code of
Conduct.
Declaring interests at meetings
If there is any item of business to be discussed at the meeting in which you
have a disclosable pecuniary interest or non- pecuniary interest (Other
Interests), you must declare the interest appropriately at the start of the
meeting or as soon as you become aware that you have an interest.
Arrangements have been made for interests that are declared regularly by
members to be appended to the agenda (Page 4). Any interest noted in the
Schedule at the back of the agenda papers will be deemed to have been
declared and will be minuted as such by the Committee Services Officer. As a
general rule, there will, therefore, be no need for those Members to declare
those interests as set out in the schedule.
There are, however, TWO EXCEPTIONS to the general rule:
1. When the interest amounts to a Disclosable Pecuniary Interest that is
engaged in connection with any item on the agenda and the member feels
that the interest is such that they must leave the room. Prior to leaving the
room, the member must inform the meeting that they are doing so, to ensure
that it is recorded in the minutes.
2. Where a dispensation has been granted to vote and/or speak on an item
where there is a Disclosable Pecuniary Interest, but it is not referred to in the
Schedule (where for example, the dispensation was granted by the
Monitoring Officer immediately prior to the meeting). The existence and
nature of the dispensation needs to be recorded in the minutes and will,
therefore, have to be disclosed at an appropriate time to the meeting.
Note: Following the adoption of the new Code of Conduct, Members are
reminded that they should declare the existence and nature of their personal
interests at the commencement of the relevant item (or as soon as the interest
becomes apparent). If that interest is a Disclosable Pecuniary or a Deemed
Disclosable Pecuniary Interest, the Member must withdraw from the room.
Where a Member has a Disclosable Pecuniary Interest but has received a
dispensation from Audit & Standards Committee, that Member may vote and/or
speak on the matter (as the case may be) and must disclose the existence of
the dispensation and any restrictions placed on it at the time the interest is
declared.
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Where a Member has a Deemed Disclosable Interest as defined in the Code of
Conduct, the Member may address the meeting as a member of the public as
set out in the Code.
Note: Council Procedure Rules require Members with Disclosable Pecuniary
Interests to withdraw from the meeting unless a dispensation allows them to
remain to vote and/or speak on the business giving rise to the interest.
Where a Member has a Deemed Disclosable Interest, the Council’s Code of
Conduct permits public speaking on the item, after which the Member is
required by Council Procedure Rules to withdraw from the meeting.
4.

CORPORATE ASBESTOS POLICY AND ASBESTOS MANAGEMENT PLAN – a
report of the Director – Planning and Public Protection attached (Page 5).
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AGENDA ITEM NO. 3.

Cabinet Portfolio Holder – Planning, Development & Health
Schedule of Declarations of Interests
Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

Granted to all members of the
Council in the areas of:
- Housing matters
- Statutory sick pay under Part
XI of the Social Security
Contributions and Benefits
Act 1992
- An allowance, payment
given to members
- An indemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance Act
1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise Partnership

General
dispensations
granted to all
members under s.33
of the Localism Act
2011

N.J.P. Phillips

Dispensation

Employee of DWP

Member of:
- A5 Sterling Group (Council
Representative)
- Nuneaton Labour CLP
- The Fabian Society
- The George Eliot Society
- The PCS Union
Nuneaton Credit Union
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AGENDA ITEM NO. 4.

Individual Cabinet Member Decision
Report Summary Sheet

Date:

1st February 2019

Subject:

Corporate Asbestos Policy and Asbestos Management Plan

Portfolio:

Planning and Development (Councillor Neil Phillips)

From:

Director – Planning and Public Protection (Ian Powell)

Summary:

To seek approval for a revised Corporate Asbestos
Policy and Asbestos Management Plan to be
introduced in order to allow the Council to carry out
asbestos management activities in a systematic and
consistent way and which meets with the
requirements of the Control of Asbestos Regulations
2012 and relevant Approved Codes of Practice.

Recommendations:
That the revised Corporate Asbestos Policy and
Asbestos Management Plan attached as Appendices
1 and 2 to this report be approved for adoption with
effect from Thursday 1st February 2019.
Reasons:

To allow the Borough Council to carry out asbestos
management activities in a systematic and consistent
way and which meets with the requirements of the
Control of Asbestos Regulations 2012 and relevant
Approved Codes of Practice.

Options:

Agree the recommendation.
Do not agree the recommendation.

Subject to call-in:

Yes.

Forward plan:

No

Corporate priorities:

Aim 3 Priority 2
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Relevant statutes or
policy:

Control of Asbestos Regulations 2012.
Health and Safety at Work Act 1974

Equal opportunity
implications:

No direct implications.

Human resources
implications:

The Corporate Asbestos Policy and Asbestos
Management Plan sets out how the Borough Council
will deal with Asbestos Containing Materials in its
various buildings, including its housing stock, in as safe
a manner as possible in order to protect the health and
safety of its own employees and those of external
contractors.

Financial implications:

The delivery of the Corporate Asbestos Policy and
Asbestos Management Plan will be met from within
existing resources as specific budgetary provision has
been made for the current and future years.

Health inequalities
implications:

No direct health inequality implications.

Risk management
implications:

Failing to meet its responsibilities under the Control of
Asbestos Regulations 2012 would place the health of
employees, service users and tenants at risk as well
as putting the Borough Council at significant risk of
prosecution by the Health and safety Executive [HSE] .

Environmental
implications:

Failure to ensure the appropriate management of
asbestos, in line with the requirements of the Control of
Asbestos Regulations 2012 could have significant
environmental implications.

Legal implications:

The main legal implication is the requirement for the
Borough Council to discharge its responsibilities under
the Control of Asbestos Regulations 2012.

Contact details:

Ian Powell - Director – Planning & Public Protection
024 7637 6889
Or
Jon Boulton- Head of Health, Safety and, Asbestos
024 7637 6206
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NUNEATON AND BEDWORTH BOROUGH COUNCIL
1st February 2019

Report to:

Councillor Neil Philips

From:

Director – Planning and Public Protection

Subject:

CORPORATE ASBESTOS POLICY AND ASBESTOS MANAGEMENT
PLAN

Portfolio:

Planning and Development

1.

Purpose of Report

1.1

To seek approval for a revised Corporate Asbestos Policy and Asbestos
Management Plan to be introduced in order to allow the Council to carry out
asbestos management activities in a systematic and consistent way and which
meets with the requirements of the Control of Asbestos Regulations 2012 and
relevant Approved Codes of Practice.

2.

Recommendations

2.1

That the revised Corporate Asbestos Policy and Asbestos Management Plan
attached as Appendices 1 and 2 to this report be approved for adoption with effect
from Friday 1st February 2019.

3.

Background

3.1

The Control of Asbestos Regulations 2012 came into force on 6th April, 2012,
updating the previous Control of Asbestos Regulations 2006 to take account of the
European Commission's view that the UK had not fully implemented the EU
Directive on exposure to asbestos (Directive 2009/148/EC).

.
3.2

The Control of Asbestos Regulations 2012 contain a 'duty to manage asbestos’ in
non-domestic premises. The duty to manage is directed at those who manage nondomestic premises, i.e. the people with responsibility for protecting others who
work in such premises, or use them in other ways, from the risks to ill health that
exposure to asbestos causes. They also contain new requirements for certain
types of non-licensable work with asbestos on notification of work; designating
areas where you are working on asbestos; medical surveillance and record
keeping.

3.3

The duty to manage asbestos requires “dutyholders” to:
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Take reasonable steps to find out if there are materials containing asbestos in
non-domestic premises, and if so, its amount, where it is and what condition it is
in;
Presume materials contain asbestos unless there is strong evidence that they
do not;
Make, and keep up-to-date, a record of the location and condition of the
asbestos containing materials - or materials which are presumed to contain
asbestos;
assess the risk of anyone being exposed to fibres from the materials identified;
Prepare a plan that sets out in detail how the risks from these materials will be
managed;
Take the necessary steps to put the plan into action;
Periodically review and monitor the plan and the arrangements to act on it so
that the plan remains relevant and up-to-date; and
Provide information on the location and condition of the materials to anyone
who is liable to work on or disturb them.

3.4

The duty to manage covers all non-domestic premises. Such premises include all
industrial, commercial or public buildings such as factories, warehouses, offices,
shops, hospitals and schools. Non-domestic premises also include those 'common’
areas of certain domestic premises: purpose-built flats or houses converted into
flats. The common areas of such domestic premises might include foyers,
corridors, lifts and lift-shafts, staircases, roof spaces, gardens, yards, outhouses
and garages

3.5

However the Borough Council also has a more general duty of care to keep its
employees, contractors, members of the public and tenants of its housing stock
safe and this includes taking all reasonably practical steps to prevent them being
harmed by asbestos. Under the Health and Safety at Work etc ACT 1974, NBBC
are responsible to provide information regards risks within their domestic dwellings
and with this carry out individual asbestos analytical surveys to so far as
reasonably practicable ascertain the whereabouts of asbestos with in the building.

3.6

In order to allow the Borough Council to ensure, as best as it can, that it is
complying with the requirements of the duty to manage asbestos listed in
paragraph 3.3 above, we have had an Asbestos Management Policy and Asbestos
Management Plan in place for some years. However, in line with the penultimate
bullet point in paragraph 3.3 of this report, the existing Asbestos Management
Policy and Asbestos Management Plan have been reviewed over the last few
months.

3.7

The versions of the Asbestos Management Policy and Asbestos Management Plan
at Appendices 1 and 2 to this report have been agreed by the Borough Council’s
Health and Safety Co-Coordinators Group [“HASCOG”] to be presented to the
Cabinet Member for Planning and Development for formal approval.

Jon Boulton -Head of Health, Safety and Asbestos
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Nuneaton and Bedworth Borough Council

CORPORATE ASBESTOS POLICY
(001)

November 2018

Related Documents: 002.
003.

Corporate Asbestos Management Plan
Corporate Asbestos Procedures Manual
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Introduction
This document sets out the approach of Nuneaton and Bedworth Borough Council to ensure
the safe management of asbestos present in all the buildings owned, occupied and otherwise
used by the Council and in particular those in which people work and live.
The document has been produced under the framework of the Council’s Health and Safety
Policy in order to:




Provide specific detail of the Authority’s commitment to ensure safe management of
asbestos.
Set out arrangements necessary to achieve safe management.
Provide detailed procedures for the conduct of activities that involve contact or work either
with or in the vicinity of asbestos containing materials (ACMs).

Background
Asbestos is a generic term used to describe a group of naturally occurring fibrous silicate
minerals. The fibres have been used in building materials and other products due to their
physical and chemical properties that make them ideal for a wide variety of uses, which include:











ceiling tiles
cement pipes, flues, rainwater goods and sheets
electrical components
fireproofing products
floor tiles
friction linings
insulating board
roofing products - slates and felts
textile products - fire blankets, heat protective suits and oven gloves
thermal and acoustic insulation.

Asbestos related lung diseases, mainly cancers, can result from inhaling fibres, which kill more
people than any other specific work related illness. The disease can take from 15 to 60 years
to develop so that individuals exposed to fibres are not immediately aware of any change in
their health. There are no known cures for asbestos related diseases.
Provided that asbestos products in buildings are in good condition and sealed or otherwise
protected and are not in a position vulnerable to damage then they are unlikely to release fibres
and as such are safe to leave in place, manage and maintain. This is an issue which is
recognised by Nuneaton and Bedworth Borough Council and which represents a major
consideration and influence in the formulation of this document. Furthermore, the Council
recognises that the unnecessary removal of asbestos that is in good condition is a misuse of
financial resources and could lead to an increased risk of exposure in the short term.
Nuneaton and Bedworth Borough Council operate/own a wide range of property which
comprises mainly of:




Public Buildings
Industrial premises and shops
Leisure and amenity buildings
Issue Date: December 2018

)
) Collectively known as ‘Corporate Properties’
)
Issue No: 6
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Housing including older person complexes, homeless hostels and B&Bs

This document replaces all previous asbestos management policy and procedure documents
adopted by the Council.

Issue Date: December 2018

Issue No: 6
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Statement of Policy
Nuneaton and Bedworth Borough Council are committed to comply with all current Legislation,
Approved Codes of Practice and all Health and Safety Executive Guidance Notes relevant to
the safe management of asbestos across the whole range of its services and premises. As a
result the Council is committed to take all measures necessary to ensure that any exposure to
asbestos is prevented or where this is not practicable or possible, reduced to the lowest level
possible.
To facilitate a coordinated and effective approach to the safe management of asbestos across
all of the Council’s services, the Council has established an Asbestos Management Group
(AMG) with representatives from all relevant sections and chaired by the Director of Health and
Safety. The group will meet at least quarterly and will be responsible for ensuring compliance
with this policy.
The AMG will provide regular updates to the Health and Safety Co-ordinators Group
(HASCOG) who will monitor the Councils performance in relation to managing its asbestos
portfolio. The Health and Safety Manager will oversee the management of the Council’s
asbestos portfolio.
The Council will ensure that:
a. It will not introduce any product or material containing asbestos in future work on property
or in the delivery of services.
b. Appropriate surveys are commissioned to identify the presence of asbestos in all domestic
and non-domestic buildings under its ownership. This information is maintained within an
asbestos management database.
c. Procedures are established to ensure that information in relation to the occurrence of
asbestos in its buildings is provided to all appropriate persons who have the possibility of
disturbing the materials.
d. ACMs are labelled in circumstances considered appropriate. (Refer to Asbestos
Procedures Manual 003)
e. Where ACMs are identified in a building, priority assessments will be undertaken to define
the risks posed by them. Where the ACMs are found to be in good condition and without
risk to any building or room occupiers / users the general presumption will be to leave the
material in place and to manage it for the future in accordance with a defined management
plan, which will include at least annual inspections for properties falling within the Duty to
Manage. (Refer to 002 Corporate Asbestos Management Plan and Regulation 4 of The
Control of Asbestos Regulations 2012)
f. Where ACMs are found to be in a condition that requires removal or other remedial works,
sufficient budgetary provision will be made to conduct these works.
g. Whenever any building alteration, refurbishment, demolition or routine maintenance works
are to be undertaken, no works will commence until the presence of any ACMs in the
buildings concerned is fully understood and all associated costs are included in the project
or maintenance costs.

Issue Date: December 2018

Issue No: 6
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h. Whenever any works result in the removal or change in condition of identified ACMs that
these changes are recorded in the Asbestos Management database.
i. No change of use of any room or building will be implemented until the full implications of
any ACMs present are considered and until the assessments of risk are amended to take
account of these changes in circumstances.
j. Competent contactors holding an appropriate License in accordance with the provisions of
the Control of Asbestos Regulations 2012 (CAR 2012) will normally undertake all removal
and encapsulation works with ACMs.
The Council has, however, decided that for works on very low risk ACM`s it will train
appropriate operatives to Cat B level in accordance Regulation 10 of CAR 2012 and will
self-insure those operatives as follows:
Self-Insured Employers Liability for working on unlicensed Asbestos works &
indemnifying
Nuneaton and Bedworth Borough Council (NBBC) have agreed to self-insure
against its legal liability to pay compensation for bodily injury sustained by any
employee as a direct result of the carrying out of unlicensed asbestos works as
defined by the Control of Asbestos Regulations 2012 (CAR2012) and guidance
included in the ACOP L143.
In addition, NBBC will indemnify any employee in respect of that employee's legal
liability to pay compensation in the circumstances outlined above, including
defence costs and expenses, as if the claim had been made against NBBC itself.
"Employee" shall mean any person under a contract of service or apprenticeship
with and working directly for and in connection with the business of NBBC.
"Bodily injury" shall mean
•
death, injury, disease or illness
•
mental injury, mental anguish or shock that results in a recognisable
psychiatric injury
NBBC will reserve their right pursuant to the disciplinary policy to bring any person to
account for not carrying out their duties and/ or responsibilities in an appropriate, agreed
and reasonable manner.
And
NBBC reserve their right pursuant to the Law of Tort to defend any of the above
liabilities.
k. Whenever a risk assessment identifies a need for Personal Protective Equipment, and / or
Respiratory Protective Equipment that these provisions are carried out to protect its
employees.
l. Where any works are to be undertaken in premises, available information will be provided
to any persons who are in the vicinity, or likely to be affected by the works, as part of the
overall strategy to ensure that they are not exposed to any risk.

Issue Date: December 2018

Issue No: 6
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m. Appropriate emergency procedures will be followed in the event of any inadvertent
disturbance of ACMs or unknown material in any of the buildings under their control. (Refer
to 003 - Asbestos Procedures Manual)
n. Appropriate Health Surveillance Procedures are put in place and activated in any situations
where risk assessments or other exposure evaluations show that employees may be or
have been exposed above the Control Limit as detailed in CAR 2012.
o. Appropriate procedures are put in place to ensure that all asbestos wastes are disposed of
in accordance with the Hazardous Waste (England and Wales) Regulations 2005 and are
transported to appropriately licensed waste management sites by Registered Waste
Carriers.
p. A UKAS accredited Environmental Analyst (who is independent and impartial to the
asbestos removal company) is appointed to supervise all removal and encapsulation works
undertaken by licensed contractors.
q. Premises Managers and other relevant persons forward appropriate documentation to the
Health and Safety Manager on the completion of any works on ACMs.
r. All employees, who have involvement with works involving ACMs or any management
responsibilities for rooms or buildings containing ACMs, will receive training appropriate to
their level of involvement in these functions.
This policy will be reviewed on an annual basis or whenever there are major changes in
responsibilities, asbestos legislation, HSE approved codes of practice or guidance or any
incidents involving asbestos and updated as and when appropriate.

Signed:

________________

Signed

_________________

Issue Date: December 2018

Executive Director-Operations

Brent Davis

Executive Director-Resource

Simone Hines

Dated:

__________

Dated:

__________

Issue No: 6
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Organisational Arrangements and Responsibilities
The Asbestos Management Structure of Nuneaton and Bedworth Borough Council
The Asbestos Management Structure for Nuneaton and Bedworth Borough Council set out
below shows the organisational arrangements and details how the Asbestos Management
Policy is operated and managed.

Cabinet / Members

Corporate
Management
Team
HASCOG
AMG
H&S
Section

Head of Health, Safety &
Asbestos
(with support from Engineering &
Surveying)

Service Units

Premise Managers

Contractors

Housing &
Commercial
Tenants &
leaseholders

Issue Date: December 2018

Employees

Issue No: 6
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Responsibilities in relation to asbestos:
Executive Directors
The ultimate responsibility for ensuring compliance with the Council’s Asbestos Management
Policy rests with the Executive Directors.


The Executive Directors will ensure that an Asbestos Management Group (AMG) is
maintained and adopts a co-ordinated asbestos management role. The Executive Directors
will also ensure that Directors are provided with all necessary resources to ensure that they
are able, within their own portfolios, to meet the objectives set out in the Corporate Asbestos
Management Policy and their specific responsibilities under these Organisational
Arrangements.



Having ensured that all necessary resources have been provided to the Directors, the
Executive Directors will ensure that the Directors comply with their duty to ensure the safe
management of asbestos within their portfolios and will hold them accountable to do so.



The Executive Directors will ensure that Elected Members of the Council are appraised on
an ongoing basis as necessary in relation to progress with the management of asbestos
including updating Members upon legislative requirements and associated HSE Guidance
that relates to asbestos and with which the Council has to comply.

Directors
The responsibilities of Directors is to ensure compliance with Health and Safety Legislation
and to ensure the implementation of safe working practices and procedures within their
respective Service Areas as detailed in the Nuneaton and Bedworth Borough Council
Corporate Health and Safety Policy. This document addresses their specific duties in relation
to the safe management of asbestos in full compliance with the Statement of Policy as formally
adopted by the Council.


The Directors will be responsible for the safe management of asbestos, in full compliance
with all relevant Legislation, Approved Codes of Practice, Health and Safety Executive
Guidance Notes, relevant Governmental advice and the Nuneaton and Bedworth Borough
Council’s Asbestos Management Policy, for all buildings and undertakings under their
control.



The Directors will hold the responsibilities of the “Duty Holder” for the purposes of
compliance with Regulation 4 of CAR 2012.



The Directors will identify appropriate persons within their areas of responsibility to whom
the daily functions of the “Duty Holder” as prescribed by Regulation 4 of CAR 2012 can be
delegated to ensure that the required duties can be complied with on a day-to-day basis.



With regard to the Council’s buildings, the person to whom the “Duty Holder” functions are
delegated will generally be the person in day-to-day control of the building in question ie
the Premises Manager.



The Directors will ensure delegated “Duty Holders” are, provided with training to acquire
the necessary skills to undertake these duties, (and with the requisite resources and
authority to ensure that they can effectively discharge them).

Issue Date: December 2018

Issue No: 6
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The Directors will adopt the detailed procedures as set out in the Asbestos Procedures
Manual 003 to ensure that the requirements of Regulation 4 of CAR 2012 and the Council’s
Asbestos Management Plan are complied with in all respects for their respective Service
Areas.

Premises Managers’ Responsibilities
All Premises Managers across the full range of the Council’s Services to whom Duty Holder
responsibilities have been delegated will ensure so far as is reasonably practicable that:


Access to the asbestos database is obtained via a password issued via the Councils Health
and Safety administrator and this can be referred to at all times by any person who may
need access to the information or alternatively that an up to date ‘hard copy’ of the latest
survey information is held on site or by the individual visiting site.



The conditions of the identified ACMs are checked regularly as part of the routine
management of the premises in addition to the normal annual re-inspection.



Information relating to the presence of ACMs in the building is conveyed to all persons who
may have a need to know. In addition to other relevant persons this may include Porters,
Sheltered Scheme Managers and Cleaning Staff.



Whenever a change of condition of an ACM in the building has been identified, the Premises
Manager will ensure that the request for any necessary maintenance work is conveyed to
Housing Repairs or Engineering and Surveying sections and that the required works are
undertaken within a reasonable period of time, such that no one is put at risk.



Where a Premises Manager considers that an ACM has been damaged to the extent that
persons utilising the area may be exposed to elevated levels of airborne asbestos fibre then
the Premises Manager shall implement the NBBC Emergency Asbestos Procedure (Refer
to 003 Corporate Asbestos Procedures Manual).



Whenever a change of use is proposed for any particular building or part of a building, the
Premises Manager will ensure that a reassessment of the risk arising from the presence of
an ACM is undertaken promptly and that the Asbestos Manager is consulted to ensure that
there is no additional risk involved.



No intrusive work is undertaken where asbestos may be present (eg drilling into walls,
cutting, lifting of duct covers, work in suspended ceilings, etc) without reference to
appropriate survey information



Where ACMs have been identified in walls and ceilings, that no invasive fixings (eg drawing
pins, nails, screws, etc) are used in these areas. Breaches of this policy however caused,
should be reported to Health and Safety in the first instance.

Asbestos Management Group (AMG)
This group will ensure a coordinated approach to asbestos management across NBBC. It will
be responsible for:



Conducting an an review of the asbestos policy and management plan.
Ensuring compliance with the asbestos policy.
Issue Date: December 2018

Issue No: 6
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To ensure and facilitate the Council’s compliance with legislative requirements as they
relate to the Management of Asbestos.



Ensuring that appropriate inspections are carried out as outlined within the management
plan.



To receive and consider training reports for internal workforce and external contractors, to
ensure that all relevant personnel have received up to date, appropriate training.



To consider and ensure appropriate resources are identified to effectively deliver the
requirements of the Asbestos Policy, Management Plan, and Procedures Manual.



To consider priority survey reports, and agree appropriate actions in relation to these.



Ensuring that periodic audits are carried out to ensure compliance with the policy and
legislative requirements.



To receive and consider compliance monitoring information in respect of internal and
external workforce / contractors, to ensure procedural and plan requirements are being
adhered to.



Providing HASCOG with periodic reports.



Ensuring that the Head of Health, Safety & Asbestos carries out their asbestos
management functions effectively.



To receive reports relating to incidents / near misses to identify mitigating actions to
incorporate into procedures.



To identify potential improvements to processes and procedures on an ongoing basis.

Head of Health, Safety and Asbestos
Will carry out the following functions: 

Ensuring compliance with current legislative requirements in relation to the management of
asbestos within the Councils property portfolio.



The implementation and management of a prioritised asbestos survey programme within
the guidelines set out in the NBBC Asbestos Management Plan.



Will be responsible for ensuring that appropriate asbestos training for relevant employees
is sourced and undertaken.



Providing advice and guidance in relation to asbestos for NBBC personnel and contractors
acting on our behalf.



Collating and archiving all relevant historical asbestos documentation.



Managing and updating the Asbestos database.
Issue Date: December 2018
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Providing support for managers dealing with emergency situations in relation to asbestos
in NBBC properties in accordance with the procedures laid down.



Appointing and managing specialist asbestos contractors.



Networking with other Authorities to share ‘best practice’.

Managers and Supervisors Allocating / Organising Works


Ensure that no works are undertaken by employees or contractors until asbestos containing
materials have been identified.



Ensure all relevant employees and contractors have received appropriate asbestos training.



Ensure that suitable and sufficient emergency procedures are developed and implemented
and tested periodically.

Ensure that all contractors are appropriately selected and adequately managed in order that
the Council’s Asbestos Policy and Management Plan are not compromised
 Undertaking Investigations where there has been a significant breach of NBBC’s policies
and procedures.


Maintenance and review of the Asbestos Policy and Management Plan



Providing support and advice to AMG.

Health and Safety Co-ordinators Group (HASCOG)
HASCOG will be responsible for ensuring that:
The Asbestos Management Group carries out its functions effectively.
Adequate consultation and engagement is undertaken with reference to the Asbestos Policy
and Management Plan.
Overall compliance with the Asbestos Policy and Management Plan is achieved.

Issue Date: December 2018

Issue No: 6
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Employees
Every employee of the Council is responsible to:


Take reasonable care for the health, safety and welfare of themselves and that of others
who may be affected by their activities in relation to any contact or involvement with ACMs
in buildings.



Immediately report to their Supervisor any damage or disturbance of ACMs or suspected
ACMs that they may become aware of.



Cooperate in the implementation of the Council’s Asbestos Management Policy,
Organisational Arrangements and Procedures.



Comply with any working procedure so as to ensure that their own exposure to airborne
asbestos fibre, and that of others, who may be affected by their activities, is kept to a level,
which is as low as reasonably practicable and below the Control Limit stipulated within CAR
2012.



Use all appropriate control measure equipment, Personal Protective Equipment (PPE) and
Respiratory Protective Equipment (RPE) that is provided for the safe conduct of any works.
Operatives will be face fit tested to ensure a suitable close fitting mask is provided.
Qualitative face fit testing will be provided by suitably trained in house personnel,
quantitative face fit testing will be provided as required by a specialist contractor. Operatives
undergoing and using close fitting masks will be expected to be clean shaven. (see Letter
to operatives at Appendix
(For operatives who are unable to wear close fitting masks for religious, health or other
bona fide reason, the Council will purchase 4 power assisted respirators (PARP) and will
keep them maintained so that they may be issued when required.)



Cooperate in any investigations in relation to any uncontrolled release of asbestos fibre into
the working environment.



Anyone who refuses to accept or follow advice given by a competent person may be subject
to the Council’s Dismissal, Disciplinary and Grievance Procedures

Contractors
All contractors should:
Adhere to all current Health & Safety legislation and regulations and


Take reasonable care for the health, safety and welfare of themselves and that of others
who may be affected by their activities in relation to any contract or involvement with ACM’s
in buildings.
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Ensure they are fully informed regarding the location of asbestos materials prior to any work
commencing that might disturb it.



Where appropriate ensure that operatives have received relevant asbestos awareness
training and provide copies of certificates to the Council’s Supervising officer for the works.

.
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Appendix A
Duty Holders
The following have been designated as Duty Holders under Regulation 4 of CAR 2012 for the
buildings in their control.
Duty Holder

Current

Brent Davis
Dawn Dawson
Philip Richardson

Executive Director-Operations
Director- Housing, Communities & Economic Development
Director-Arts, Leisure & Democracy

For tenanted and leased properties there will be a joint duty holder role between the occupier
and Nuneaton and Bedworth Borough Council, depending on the repairing obligation included
in their agreement.
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Appendix C

Scheme contact numbers
Nuneaton
Blackatree Court (Office 76383723, Mobile 0778 5298947)
Cheverel Place (Office 76388464, Mobile 07748 768436)

The Chines (Office 76372062, Mobile 0778 5300298)

Kingswood Court (Office 76329262, Mobile 07748 776129)

Springdale Court (Office 76370851, Mobile 07748 780290)

Stan Williams Court (Office 76373713, Mobile 07748 783650)

Bridge Street Flats (Office 76373328, Mobile 07748 813902)

Byford Court (Office 76382593, Mobile 07748 841995)

Craddock Court (Office 76392068, Mobile 07748 882870)

Frederick Warr House (Office 76344670, Mobile 0776 5896710)

Hall End (Office 76326537, Mobile 07748 887368)

James Diskin Court (Office 76342629, Mobile 07748 920452)

The Poplars (Office 76383151, Mobile 07748 928032)

Priory Court (Office 76370496, Mobile 07748 931086)

Issue Date: December 2018

Issue No: 7

Page No: 17 of 20

Individual Cabinet Member Decision - Planning, Development & Health - 20th June, 2019

25

Reg Hadden Court (Office 76372923, Mobile 0776 9881759)

Shepperton Court (Office 76374610, Mobile 07748 931508)

Sunnyside Court (Office 76370669, Mobile 07748 932276)

Templar Court (Office 76346242, Mobile 07769 881757)

Windsor Court (Office 76351374, Mobile 07748 932690)

Bedworth
Conifer Court (Office 76313319, Mobile 07748 805733)

The Grove (Office 76490619, Mobile 0778 5298961)

Alderman Gee Hall (Office 76312674, Mobile 07748 182471)

Alwynne Freeman Court (Office 76335030, Mobile 0788 4475915)

Arthur Alford House (Office 76360136, Mobile 07748 947926)

Catherine Ward Hall (Office 76315820, Mobile 0777 1958124)
Scheme Manager

Christine Knight

Eddie Miller Court (Office 76315486, Mobile 07748 982740)

John Haynes Court (Office 76362222, Mobile 07748 985108)
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Leonard Perkins House (Office 76318835, Mobile 07748 993975)

Oakham Crescent (Office 76313614, Mobile 07760 142902)

Pine Tree Road (Office 76314141, Mobile 07760 164561)

Poets Corner (Office 76319869, Mobile 07760 164699)

Poplar House (Office 76314470, Mobile 0778 5300423)

York Avenue (Office 76319568, Mobile 0782 5935211)
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Corporate Asbestos Policy
Quality Record

Issue No.

Date

Stage

Agreed

4

March 2014

HASCOG
Management Team (MT)
Single Member

13 March 2014
N/A
15 April 2014

5

June 2015

HASCOG
Single Member

18 June 2015
16 July 2015

6

November 2016

3 October 2016

7
7

December 2018
TBA

HASCOG
Single Member
HASCOG
Single member decision
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Nuneaton and Bedworth Borough Council

Corporate Asbestos Management Plan
(002)

November 2016

Related Documents: 001: - Corporate Asbestos Policy
003: - Corporate Asbestos Procedures Manual
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Introduction
NBBC recognises the hazards presented by exposing people to asbestos fibres and that it
has a legal obligation to manage ACMs present within its estate and operations to prevent
this. This asbestos management plan has been developed to outline how NBBC intends to
manage the process.
Since 2003 NBBC has undertaken a programme of surveys of Council’s properties to
establish:


If asbestos of any kind was present.
Procedures that would be required for managing asbestos.

Based on the results of those surveys a database has been compiled that reflects the known
and strongly presumed asbestos content of the properties surveyed. This Management Plan
details the management procedures required to ensure the Council discharges its legal
obligations under Health and Safety legislation to ensure, so far as is reasonably practicable,
that the asbestos is maintained in a condition that presents no risk to any person, employee,
tenant, contractor or otherwise who might come into contact with it.
Surveys
Health and Safety Executive information indicates that asbestos may have been used in
buildings up to and including 1999.
Since 2003 the Council have completed Management or Refurbishment Surveys (or
previous equivalents) in: 





All Corporate and Civic Buildings
All Sheltered Housing Schemes
All flats within sheltered housing schemes
All Communal areas of general purpose flats blocks
Over 95% of the general purpose housing stock to date.(As at 1 June 2016)

Future activity will involve the formal surveying of all remaining properties when access is
available and reinspections on a rolling basis to add further detail to existing information.
It is recognised that in the general purpose housing stock some tenants may fail to comply
with reasonable requests to allow access to their property. In these cases after all attempts
to gain access by mutual agreement with the tenant have failed then the Council will refer
the matter to it’s Legal section and seek access through the courts.
Management Surveys
Management surveys conducted in accordance with HSE Publication HSG264. A
management survey will only be used in circumstances where either a tenanted property is
of an exceptionally high standard and to do a Refurbishment Survey would disadvantage
the tenant or where sufficient Refurbishment surveys have been carried out in a block to
enable accurate cloning to occur.. It’s purpose is to locate, as far as is reasonably practical
the presence and extent of suspected ACM’s which could be damaged or disturbed by
normal occupancy including basic maintenance.

Issue Date: December 2018

Issue No: 7

Individual Cabinet Member Decision - Planning, Development & Health - 20th June, 2019

Page No: 2 of 13

30

They will also give details of the current accessibility, condition and surface treatment of the
asbestos containing materials. This information is then used to undertake a risk assessment
to determine whether the ACM is of a type that will release fibres and also whether people
are likely to be exposed to those fibres once it is disturbed.
Management surveys should cover routine and simple maintenance work. Where more
extensive maintenance or repair work is involved, there may not be sufficient information
in the management survey and a localised or full refurbishment survey will be required.
Refurbishment and Demolition Surveys
Refurbishment and Demolition surveys will be the standard survey and will also be required
for all work which disturbs the fabric of the building in areas where a management survey
has taken place and not been intrusive.
As stated in HSG264 a full refurbishment and demolition survey will be required for extensive
refurbishment or demolition projects. However, in some cases i.e. more localised
refurbishment projects a survey of this type will only be necessary in the specific area /
location where the works will take place e.g. within a cupboard, part of a room, kitchen /
bathroom. These specific ‘localised’ refurbishment surveys have the specific purpose of
identifying ACM’s for removal, control or avoidance during refurbishment works.
Where a scheme of works (e.g. kitchen replacement) is to take place in properties

either within the same complex

or of an identical construction type and build date
then a representative sample of not less than 10% of the properties concerned will take
place and if the results are consistent then they MAY be used to clone the remaining
properties.
All surveys on NBBC properties, will be conducted by a UKAS accredited Type C approved
competent surveying company accredited to international standard ISO 17020. Analysis of
samples will be conducted by a UKAS accredited testing laboratory which is accredited to
international standard ISO 17025.
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Examples:
1.

No Survey Required




2.

Properties built after 1999
Renewal of electrical fittings to existing back boxes
Door replacement programs (where there is reasonable evidence on which to make
assumptions)

Management Surveys
 Day to day occupation
 Cleaning without abrasives
 Tiling
 Changing like for like sanitary fittings
 Routine and simple Maintenance work i.e.
o Putting up pictures and shelves
o Changing light fittings
o Decoration

** In all cases a decision will need to be made as to whether the management survey provides
enough information for the task.
3.

Localised Refurbishment Surveys
 Any work that is likely to disturb the fabric of a building i.e. brickwork, timber, boards
and panels and expose previously non-accessed voids
 Kitchen and Bathroom refurbishments
 Door widening
 Internal wall removal
 Renewal of rainwater goods

4.

Full Refurbishment and Demolition Surveys
 Garage roof renewal
 Rewires
 New Heating Installations
 Major structural alterations
 Demolition Projects

**In all cases if there is any doubt the Asbestos Manager should be consulted
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Survey Results
The survey results are recorded on a comprehensive database available to relevant
employees, contractors and partnering organisations where applicable.
Any surveying or sampling conducted on an ad-hoc basis will also be added to the database
and all electronic versions of survey reports will be stored in the same location.
Occupants of premises including domestic tenants will be informed of the location, type and
condition of any known asbestos present in their premises.
Domestic tenants will also be given advice regarding asbestos and DIY maintenance within
their sign up pack.
Asbestos within communal areas of premises will be labelled and warning signs may be
placed alerting to the presence and location of asbestos. Where labelling and signs are
considered not to be appropriate as these would be obtrusive to the interior of the premises
they will not be displayed. (Refer to Corporate Asbestos Procedures Manual 003 [Labelling])
Asbestos in a domestic property will not be labelled as this is seen as a sensitive area and
will also inconvenience tenants and be difficult to manage. However, a copy of the floor plan
and register for the property showing the location of ACM’s will be placed in all domestic
properties where a survey confirms asbestos to be present.
Access to Asbestos Survey Results
The asbestos database is available to relevant personnel using an internet connection. All
relevant personnel including contractors and partnering organisations will generally be
provided with access to the information by either



Password protected access to the database or
Access to hard copies of the information

In some cases the information will be accessed centrally and the information conveyed to
the relevant personnel either by telephone or hard copy, or on the ‘job ticket’ depending on
the nature and location of the work.
Where appropriate, training in accessing and interpreting the data contained in the results
will be provided.
Any employee has the right to be given, on request, information regarding acm’s, air tests
etc. in properties where they are working or have worked.
An extract of the survey results of each domestic property showing a plan of the property
and it’s asbestos register will be placed in the cupboard below the sink of the property and
labelled “Do not remove.” This is to provide information to the tenant and as a backup for
the Council’s operatives and / or contractors.
The database will be populated with the results of all surveys conducted and will be updated
to reflect the results of inspections or asbestos related works.
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Maintenance of the Database
As the main user of the database, the Health and safety department will be the custodians
of the database and the only internal authorised source of updating the database.
Anyone who authorises licensed work involving asbestos must provide full details of any
work to be undertaken to Health and Safety prior to work commencing and provide the
appropriate records as soon as the work is completed so that the database can be updated
accordingly.
Note: The asbestos records must reflect the current state of the building. It is the duty
holders’ responsibility to ensure that this occurs and is true.
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Managing the Asbestos
Having established the location and type of asbestos in properties it is of paramount
importance that the information is used to:
i.

Monitor the condition of the asbestos to ensure that it remains in a safe condition and
presents no risks to anyone, e.g. employees, tenants, occupiers or the public.

ii.

Ensure that staff and contractors undertaking work with the organisations properties
are informed of the presence of asbestos.

iii.

Plan work to, where possible, avoid disturbing asbestos containing materials, in the
event this is unavoidable, works should then be undertaken by appropriately trained
personnel in accordance with all relevant Health and Safety Legislation and
guidance documents.

iv.

Provision of the asbestos register should be made where possible to ensure that
contractors tendering for work are informed of the presence of any asbestos at the
tendering stage.

ENCAPSULATION OR REMOVAL
Where the presence of ACM’s are confirmed by testing and / or surveying, a review will be
undertaken to determine the most appropriate action in each case.
The following options are available for the ongoing management of asbestos.
Any or all of these options may be applied to an area within the property and will be applied
based on an individual assessment of the risk to health and safety presented by each
individual ACM.
1)

No Action - Monitor
Where the material is found to be in a good, undamaged and stable condition and is
unlikely to be disturbed by the building occupants, then the material will be clearly
marked as asbestos (where appropriate) and it’s location and condition inspected
and recorded at intervals stated elsewhere .

2)

Encapsulation and Monitor
Where the material is found to be in a location or situation where it is likely to be
disturbed by the building occupants but can be readily covered over and protected
from damage, then this will be done.
The material will be clearly marked as asbestos (where appropriate) and its location
and condition inspected and recorded at intervals stated elsewhere.
Encapsulation of asbestos in areas where there is a risk of mechanical impact or
other damage to the encapsulation material will need careful consideration as to
whether removal of the ACM may be a safer option.
Removal of the ACM will be considered in preference to encapsulation where
environmental conditions exist that could damage the asbestos encapsulation thus
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creating a hazard and possibly requiring frequent repeat encapsulation work to be
carried out.
3)

Removal
Where there is a high risk to Health and Safety from the ACM or where the material
is in poor condition or is likely to be regularly disturbed by the building occupants or
by maintenance work, then it is likely that the ACM will be removed.
Where refurbishment, larger maintenance projects or void work within an area is
planned any asbestos present will be considered for removal irrespective of any
previous decision that may have been taken to leave the ACM in place. HSG 264
expects asbestos located during a refurbishment survey to be removed during the
refurbishment works.

Frequency of Monitoring
All known ACMs left insitu will be monitored to determine their ongoing condition. The
frequency of monitoring depends on the type and location of the asbestos and its
vulnerability to damage. This information is recorded in the database. As a guide ACM’s
are to be inspected at the following frequencies:
Locations
Corporate and Civic Buildings
Sheltered Schemes
Communal areas of GP Flats

Frequency
At least annually
At least annually
At least annually

External asbestos such as garage roofs, rainwater goods, and soffits will require minimal
monitoring.
Internal asbestos vulnerable to damage such as warm air central heating cupboards lined
with Amosite insulation board (brown asbestos) may require more frequent monitoring.
Tenants and employees will be made aware of the presence of asbestos and given advice
on what to do if they find any damage.
Dates of inspections are recorded on the database as proof that monitoring has taken place.
Any damage identified by any member of staff or cause for concern over the condition of
any ACM must be bought to the attention of the Asbestos Manager in the first instance, or
in his absence the Engineering and Surveying team (for Corporate Property) or Property
Services Building Surveyors team (for Housing Properties) immediately so that appropriate
action can be taken.
Any ACM at risk of damage or high risk of deterioration (to the point that it becomes friable
or releases fibres) will be removed or encapsulated as soon as reasonably practicable.

Recruitment of Building Operatives
Issue Date: December 2018
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When recruiting new trades people (including Agency workers) for work within the Property
Services section of the Housing and Communities Directorate, the Council will ensure that
all candidates are asked if they have attended a course of asbestos awareness training
which has been provided by a recognised member of UKATA or IATP.
Candidates who indicate they have attended such a course will be asked to provide the
original certificate as evidence to that effect and to demonstrate that their training is still in
date.
Candidates who have not attended such a course or who cannot provide the original
certificate as evidence may be employed but will NOT be allowed to work unless
accompanied by a suitably trained operative, until such time that either a recognised course
has been attended or if this is not practicable then a course of e-learning has been
completed. This should take place within 3 months of commencing employment.
It shall be the responsibility of the officer arranging the recruitment to ensure that evidence
of training is produced and a copy obtained, or to make arrangements for the new operative
to be accompanied and to ensure training is completed.
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ASBESTOS TRAINING SPECIFICATION
All relevant employees of Nuneaton and Bedworth Borough Council must have a level of training commensurate with their responsibilities for the
management of asbestos.
The following matrix identifies the training that must be undertaken by all NBBC personnel with the responsibilities allocated.
Training Matrix:

Personnel

Executive Director-Operations
Directors
All new staff
Health and Safety Team
All Staff
Managers and Supervisors
allocating/organising work
Asset Management / Housing
Surveyors and Supervisors
Premise Managers/OLO`s
Duty Holders-Directors
Waste Disposal & Street Cleaning
Operatives.(bi annual)
Building Maintenance Operatives
(bi annual)
Out of Hours surveyors (bi
annual)

Induction /
Information
Leaflet

P405

P402

Premise
Manager
Training
Course
(Half
day)

CAT B

Asbestos
Awareness

Emergency
Procedures
and
Personal
Decon
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The following Pages outline the content/format of the Asbestos training:
Induction
All new staff will be provided with an Employee H&S Guidance booklet at the corporate induction
which includes a short section on asbestos:




Asbestos health effects
Asbestos Containing Materials (ACMs)
Emergency Procedures on discovering uncontrolled release of ACMs

Premises Manager Training
Provided to all members of staff undertaking the role of premise manager. The asbestos element
will consist of:









Asbestos health effects
Management of ACMs
Inspection and checking ACMs
Asbestos Containing Materials (ACMs)
Emergency Procedures on discovering uncontrolled release of ACMs
Use of Asbestos database
Asbestos Management Structure
Legal Background to asbestos management

Duty to Manage Asbestos
Provided for all duty holders to contain:





Asbestos health effects
Asbestos Containing Materials
Regulation 4 of the Control of Asbestos Regulations 2012
Emergency procedures – as above

Asbestos Awareness (½ day)
Provided for all building maintenance employees every two years (refreshed annually)







Properties of asbestos and its effect on health
Legislative framework (in brief)
Types of products likely to contain asbestos (photographs) and likely locations
Operations which could result in asbestos exposure (relevant to workforce)
Role of asbestos surveys and how to understand what is in them.
Emergency Procedures

Advanced Asbestos Awareness
As above plus:





Surveys: - the different types and how and when to use them. Priority Codes – how they are
determined and what they mean
Scenario exercise: - Does the survey provide sufficient information for the proposed works
etc?
When it goes wrong! examination of recent and relevant prosecutions (lessons learnt),
emergency procedures etc.
The Councils Asbestos Management Structure and Responsibilities.
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P405 BOHS Asbestos management in buildings and removal works (4 days)
Externally provided recognised qualification







Asbestos Legislation
Asbestos in Buildings
Asbestos Removal
Role of The Laboratory/Analyst
Practical Training / Examination
Risk Assessment

P402 BOHS
Externally provided recognised qualification






Asbestos Legislation
Types of Asbestos
Surveys of Asbestos
Risk assessments
Bulk Sampling
Practical Training /Examination


Note:

As a minimum refresher training will be provided at least every 3 years unless otherwise
stated.
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Corporate Asbestos Management Plan
Quality Record

Issue No.

Date

Stage

Agreed

4

March 2014

HASCOG
Management Team (MT)
Single Member

13 March 2014
N/A
15 April 2014

5

June 2015

HASCOG
Single Member

18 June 2015
16 July 2015

6

November 2016

3 October 2016

7

December 2018
TBC

HASCOG
Single Member
HASCOG
Single member decision
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Nuneaton and Bedworth Borough Council

Corporate Asbestos Procedures Manual
(003)

November 2016

Related Documents
001: - Corporate Asbestos Policy
002: - Corporate Asbestos Management Plan

Individual Cabinet Member Decision - Planning, Development & Health - 20th June, 2019

42

Contents:
1.

6

General guidance (Unlicensed including Notifiable Non-Licensed Work )

9

Removal Contractor (including encapsulation works)
Supervising Analyst
Contractors’ carrying out work on ACM’s not requiring a license
Approved Asbestos Removal Contractors
Supervising Analyst
Contractors carrying out work on ACM’s not requiring a license

11

Labelling




9

Specification for Contractors working with ACMs
Removal Contractor (including encapsulation works)

Specification for Contractors working with ACMs







6.

Reporting Of Suspected Asbestos Containing Material (ACM)
Persons becoming contaminated with asbestos fibres
Out of hours emergencies

Major Refurbishment and Demolition Works



5.

4

Routine maintenance works


4.

What is asbestos
Exposure Standards
Control Limits
Incident or Near miss?

Emergency Procedures




3.

3

Introduction to asbestos





2.

Page

Label Types
Labelling areas
Labelling Protocol

7.

List of Approved Asbestos Contacts

17

8.

Appendices

19

A
B
C
D

Asbestos Incident Report Form
Emergency Procedure Flow Chart
Operatives Emergency Procedure Credit Card
Emergency Procedure - Officers providing technical support
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1.

Introduction to asbestos

What is asbestos
Asbestos is a silicate mineral, existing in six fibrous forms. Of these only three are normally found in
building materials:




Crocidolite (Blue)
Amosite (Brown)
Chrysotile (White)

All three can cause fatal diseases, although Crocidolite and amosite are considered to be more
dangerous than Chrysotile.
Asbestos possesses a range of properties, which make it useful for producing a wide range of
products. It is non-combustible; it is a good insulator against heat, sound and electricity, and because
it is fibrous, products of high strength and durability.
Although the use of asbestos in all its forms was banned in 1999, considerable quantities of asbestos
containing materials remain within existing buildings, which can be disturbed during routine
maintenance, refurbishment and demolition works.
The asbestos content of products varies from less than 1% up to 100% and cannot usually be
identified by colour. The method for determining presence of asbestos fibres within a sample is
Polarised Light Microscopy and should be undertaken by a UKAS accredited laboratory.
The Control of Asbestos at Work Regulations 2002 introduced a specific requirement for the Duty to
Manage Asbestos in non-domestic premises. The Duty to Manage asbestos in non-domestic
premises, all asbestos licensing / prohibition regulations are now contained in the Control of Asbestos
Regulations 2012.
Exposure Standards
The Control of Asbestos Regulations require that employers must prevent the exposure to airborne
asbestos fibre or where this is not reasonably practicable, to ensure exposure is kept as low as is
reasonably practicable.
Control Limits
This is the maximum concentration of asbestos fibres in the air measured over a continuous 4 hour or
10 minute period. Personnel must not be exposed above this level and exposure should be reduced
as low as is reasonably practicable below this level by means other than the use of Respiratory
Protective Equipment (RPE).
The Asbestos Regulations have a single Control Limit for all types of asbestos of:



0.1 fibres/cm³ of air, measured over a four or eight hour period.
0.6 fibres/ml of air, measured over a ten minute period. Short term exposure limit (STEL).

Control measures must be used to ensure the exposure to airborne asbestos fibres to Employees and
others affected by the works, will be kept as low as is reasonably practicable and at least below the
control limit.
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Exceeding the control limits will trigger the following requirements:





Prevention of the spread of asbestos fibres from the work area.
The area will be designated as a respirator zone
Suitable respirators must be worn by all persons entering the area
Control measures must be introduced to lower fibre levels to the lowest reasonably
practicable.

Incident or Near miss
The Council’s Asbestos Management Group (AMG) have approved the following definitions:



What is an asbestos incident?
An incident occurs when a known acm or an unknown material is disturbed (moved) or
damaged and which releases fibres or debris into the work area.



What is a near miss?
A near miss occurs when unknown material is exposed but not damaged (for instance
- when boxing around a pipe is removed revealing other unknown material behind it
which is not attached to the boxing removed).

ALL incidents will be recorded using the form at Appendix A of this document which should be
completed by the Supervisor called to attend the incident. The form will be sent to the Council’s
Health and Safety department. An investigation will then take place by a suitably qualified person to
establish what lessons are to be learned and what improvements if any are necessary to the Council’s
methods of work to prevent a reoccurrence.
All incidents will be reported to AMG for discussion of actions required and set timescales for their
implementation. Incident forms will be formally signed off after implementation of required actions by
AMG.
Near misses will not be recorded.

2.

Emergency Procedures

Reporting Of Suspected Asbestos Containing Material (ACM)
The following procedure should be followed by all Nuneaton & Bedworth BC staff, contractors, etc.,
whenever suspected ACMs are discovered during work or known ACMs become damaged by any
other physical method.
Council Operatives will be provided with a credit card sized outline of this procedure (see Appendix C)
and the following posts will act as Supervisors indicated in the flow chart:
Voids Chargehands (3)
Reactive Chargehands (3)
Building Maintenance – Building Surveyors (2)
The following posts will act as technical support for the supervisors should they require additional
advice / guidance.
Head of Health, Safety and Asbestos and Health,Safety Officers and all holders of BOHS Module
P405 (see Appendix D).
Issue Date: November 2019
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The following posts will act as supervisors and technical support for operatives when working Out of
Hours:
Out of Hours Surveyors
Further guidance out of hours will be obtained from the 24/7/365 helpline provided by the Council’s
appointed Analytical contractor.
See also flow chart at Appendix B of this document.
All Supervisors and those offering technical support and guidance will be provided with designated
training to enable them to fulfil and become competent in the role.
Procedure


Stop work immediately.



Isolate the area i.e. shut doors and windows, turnoff ventilation systems and fans etc.



Post warning notices (if available) and inform people in the immediate area and request that
everyone keep away.



Contact immediately The Hub (or Council’s Supervising Officer if external contractor) They in
turn will contact the appropriate Supervisor who may obtain further guidance from the persons
listed at Appendix D.



Check the asbestos register online (or site copy if available) to establish whether ACMs are
known to be present in the area. In circumstances where no register details are available
Health and Safety department, E&S or Property Services - Building Maintenance Section will
arrange sampling, testing and analysis by UKAS accredited laboratory.



If the analysis proves that the material does not contain asbestos then work can continue and
normal repairs carried out. If the analysis proves the material to be an ACM then either
remedial works or removal will be carried out, if necessary, by a licensed asbestos removal
company, all in accordance with current legislation and ACOP L143 before the room can be
re-occupied.

Note: There may be a requirement for preliminary decontamination of any person(s) exposed and /
or notification of exposure on medical health / personnel records.(see below)
The following must be noted and complied with:
DO NOT allow work to continue in any area where materials which are suspected of
containing asbestos have been found.


If suspected ACMs have been damaged or disturbed during work(s) in progress, the materials
should be left in-situ, the work(s) suspended and the area isolated pending further
investigation.



DO NOT attempt to take a sample. The actual act of sampling asbestos can expose the
sampler to dangerous levels of asbestos fibres and you could contaminate the surrounding
area. Samples can only be taken by a UKAS accredited asbestos testing sampling and
identification lab.
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Should the material be found to contain asbestos and the work required means that a licensed
contractor is necessary, then:


An asbestos removal contractor and environmental analyst will be appointed.



A scope of work must be prepared and agreed with the analyst, asbestos removal contractor
and contract administrator to repair or remove the material as soon as possible.



The removal contractor will submit notification to the HSE where appropriate.



The area will remain closed until the asbestos works have been completed and the
environmental analyst has issued the relevant certificate of reoccupation.



It may be necessary to programme further asbestos removal works.

Persons becoming contaminated with asbestos fibres
If persons believe they may have become exposed to and their clothing contaminated by asbestos
fibres following a release of asbestos the following procedure should be adopted:
1. The above procedure should be followed securing the safety of others in the building.
2. The person that is contaminated should if direct access is available go to the outside of the
building and find an isolated area. Do not go to the outside if large numbers of people are
congregating or you have to traverse through the building.
3. If access to the outside is not available use an adjoining vacant room or STAY PUT.
4. If you do not have suitable overalls and disposal bags available these will be brought to you.
5. If possible, once supplied, the contaminated person should change into the overalls and place
all external clothing being worn at the time of exposure, into the disposal bags. The bags
should then be double bagged and conspicuously marked asbestos.
6. If it is found that the contamination was asbestos then the clothes will be disposed off as if
ACM.
7. All rooms that the contaminated person passed through will need to be closed and sealed
until the analysis laboratory gives the all clear.
8. Where exposure concentrations exceeded the control limit the person will be brought under
medical supervision by referral to the Council’s Occupational Health Provider.

Out of hours emergencies
The following procedure should be followed whenever suspected ACMs are discovered out of normal
working hours.


Upon discovery of the suspected ACM immediately call the Council’s out of hours emergency
number giving details of the location, whether internal or external and the cause of the
emergency. Do not attempt to take a sample or interfere with the material in any way.



The Call out duty officer will contact an Out of Hours Surveyor or the Council’s nominated
Asbestos Consultancy for advice and if necessary arrange for the location to be sealed or
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cordoned off if outside, and notices warning of the potential danger to be erected. All persons
need to be prohibited from entering the affected area.


A sample of the material will be arranged to be tested at the earliest opportunity by a UKAS
accredited asbestos testing sampling and identifying lab.



If the lab confirms that the material is an ACM, then the Asbestos Manager, E&S or Property
Services will arrange for it to be removed and appoint a licensed removal contractor and
supervising analyst when appropriate.

3.

Routine maintenance works

General guidance (Unlicensed works including Notifiable Non Licensed Work)
The Council, and its employees, will not NORMALLY undertake any un-licensed work. Contractors
operating on behalf of NBBC may undertake unlicensed works providing they have demonstrated that
their employees and supervisors have been trained to carry out the task involved.
Subject to the above, Council operatives, who have received suitable training to Category B of
Regulation 10 CAR 2012, may carry out minor works on acm’s that are very low risk and the
Council will self indemnify itself and the operative against claims arising from such work. (See
Document 001 Asbestos Policy – November 2016 –amended January 2019 Item J)
This procedure is intended for use where routine maintenance work is required either in the
vicinity of, or on ACMs where a licence for the work under the Control of Asbestos
Regulations 2012 is not required.
This includes:


any work with asbestos cement (AC) (eg cleaning, painting, repair or removal of AC materials
and demolition or dismantling of structures containing AC).



any work with materials of bitumen, plastic, resins or rubber which contain asbestos, the
thermal and acoustic properties of which are incidental to its main purpose (eg activities as
above for AC).



minor work with asbestos insulation, asbestos coating and asbestos insulating board (AIB)
which because of its limited extent and duration does not require a license (eg drilling holes,
repairing minor damage, painting, removal of a single panel of AIB).



minor work with asbestos insulation, asbestos coating and AIB’ is work where either:
i.

any person who carries out the work spends less than a total of 1 hour in any seven
days; or

ii.

the total time spent on the work by all the people working on it, does not exceed 2 hours.

To ensure compliance with Regulation 4 of CAR 2012 NBBC will provide all information, in its
possession, to contractors employed by the Council, relating to the presence of ACMs in all premises
in its ownership. This will be achieved by providing access to a read only electronic copy of the
asbestos survey database for the contractors and by leaving a summary Asbestos Register at each
location in the care of the duty holder / premises manager. This will mean relevant asbestos
information being available to all persons working in any property owned by the Council.
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Procedure:
1. On receiving a request for normal routine maintenance or minor repair work the Surveyor /
Repairs Advisor will either issue the works order to the contractor directly or arrange for an
inspection, to establish the full extent of the work required to be carried out.
2. Where an inspection visit is to be carried out the asbestos register for the property concerned
must be consulted before the visit takes place and checked against the on site register held at
the premises.
3. When the works order is issued, (either directly following a request for maintenance or
following an inspection visit) and the property concerned is known to contain asbestos the
ordering system (NBBC) will flag the order with:
“**WARNING – THIS PROPERTY CONTAINS ASBESTOS**
Consult asbestos register PRIOR to commencing work or for further information
contact 024 7637 6344 (Housing Properties) or 024 7637 6314 (Corporate
Buildings).”
4. On receipt of a works order containing the asbestos flag, the contractor will, before issuing
instructions for the commencement of works, ensure that the location of the ACMs in relation
to the works is fully understood by examination of the on site asbestos register (where
available) or online database and that the precautions required for the works are fully
understood and these details are recorded in the risk assessment and method statement for
the works.
5. If any building or part of building has not been checked for the presence of asbestos the
contractor will assume that ACMs may be encountered during the works and instruct his staff
to proceed with extreme care and be on the look out for suspect materials that should be
recognised as a consequence of the asbestos awareness training they have received.
6. If suspect materials are subsequently located the contractor’s staff should stop work
immediately and seek appropriate advice from the Engineering & Surveying Section. (in
accordance with the Emergency Procedure ) The material should be sampled by a person
who is specifically trained and been judged competent to do so. A laboratory holding the
appropriate UKAS accreditation should be engaged to undertake the analysis of these
samples.
7. If the sample proves to be an ACM and the work will not require a licensed contractor then the
risk assessment and method statement should be amended to take account of the presence of
these materials and work may then be recommenced. If the sample is not an ACM then work
may continue as originally intended.
8. Contractors must be especially careful when working near to:


All insulating board products used for fire protection on steel work, wall partitions, ducts,
and backing panels in heater units etc.



Asbestos insulating board (AIB) ceiling tiles and wall panels.



Asbestos Cement (AC) roofing products, rainwater goods, drainage pipes, shuttering
materials and water storage tanks.



Asbestos containing textured coatings including Artex® and similar products
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Asbestos ropes and other textile products used particularly as flash guards in electrical
equipment and gaskets on oven doors



Plastic products including asbestos containing vinyl floor tiles and black plastic toilet
cisterns



Asbestos millboard and other paper products used in electrical equipment and sometimes
as backing to vinyl floor sheet covering.

9. Contractors should note that whenever asbestos has been used for specific use in a building
there may be unauthorised secondary uses and spread of contamination eg AIB packing
pieces for joists and door frame sets, over spray from sprayed coatings, spread of ACMs by
cable pulling operations.
10. All minor maintenance works involving any contact with ACMs must be undertaken in
accordance with the HSE Guidance Notes HSG 210, “Asbestos Essentials”.
11. Generally contractors should always endeavour to keep asbestos materials wet when working
on them unless there is a specific risk of electric shock.

4.

Major Refurbishment and Demolition Works

Prior to any major refurbishment or building alterations or proposed demolition the Engineering and
Surveying Section (E&S) of the Asset & Street Services Directorate or the Building Surveyors section
of Property Services within the Housing and Communities Directorate must be consulted.
The following procedure will then be put in place:


An intrusive survey, in accordance with HSG 264 will be commissioned, of the areas of the
building to be refurbished or altered or of the whole premises to be demolished.
A suitable contractor will then be appointed to carry out the removal of all asbestos identified
in the survey, so far as is reasonably practicable. This will include the appointment of a
supervising analyst if appropriate.



5.

On completion of the asbestos removal and receipt of satisfactory clearance documentation a
permit to work will be issued allowing the refurbishment or demolition to take place.

Specification for Contractors working with ACMs

Only contractors who hold the appropriate licence under the Control of Asbestos Regulations 2012
may undertake works on behalf of NBBC (other than routine maintenance as described above) with
any ACMs.

Removal Contractor (including encapsulation works)
The removal contractor must:


Be licensed by HSE under the Control of Asbestos Regulations 2012 to undertake removal
and encapsulation works.
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Hold Public Liability Insurance as detailed in the Council’s Financial Regulations and Standing
Orders.



Demonstrate Adequate Training of their Workforce.



Have an adopted Health and Safety Policy.



Adopt Safe Methods and Plans of Works.

Membership of the Asbestos Removal Contractors Association (ARCA) or Asbestos Control &
Abatement Division (ACAD) must also be held.
The following documentary evidence will be required before a contractor is commissioned:


HSE license



Health &Safety Policy



Insurance Documentation



Personnel Training Records



Equipment Maintenance records



RPE face fit test records



Plans of Work



Risk Assessments

Along with details of the last 5 removal works undertaken.
Supervising Analyst
The supervising analyst must have:




UKAS (United Kingdom Accreditation Service) accreditation for:
o

Asbestos Fibres in Air
 Fibre Counting
 Sampling

o

Asbestos in Bulk Materials
 Sampling

Participation in Regular Laboratory Counting Exchanges (RICE) and AIMS quality check
schemes.



BOHS S301 Module and be BOHS Certified Competent Persons in Asbestos



HSE License for asbestos project management and supervision.
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The following documentary evidence will be required:


HSE license



Health & Safety Policy



Procedures Manual



Equipment calibration details



Insurance Documentation



Personnel Training Records



UKAS Documentation



RPE face fit test records



Plans of Work



Risk Assessments

Along with details of the last 5 supervision or project management tasks of asbestos removal works
undertaken.

Contractors carrying out work on ACM’s not requiring a license
All contractors carrying out routine maintenance works in any Council owned building must:


Hold Public Liability Insurance as detailed in the Council’s Financial Regulations and Standing
Orders.



Demonstrate Adequate Training of their Workforce.



Have an adopted Health and Safety Policy.



Adopt Safe Methods and Plans of Works.

The following documentary evidence will be required:


Health &Safety Policy



Insurance Documentation



Personnel Training Records including asbestos awareness training for each operative either
by approved construction industry passport schemes or by certified attendance at a Council or
UKATA / IATP run training session.



Suitable Plans of Work
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Risk Assessments

6.

Labelling

6.1

Introduction
Varying types of asbestos products have been identified during the surveys conducted in NBBC
buildings. Whilst there is no statutory requirement to label these products to indicate the
presence of asbestos, the Approved Code of Practice (ACOP) “Managing and working with
asbestos” (L143) states that:
138

“ACM’s can be labelled clearly with the asbestos warning sign or some other warning
system (eg colour coding) can be used. If labelling is not used, the duty holder must
make sure that those who might work on the material know that it contains or may
contain asbestos, before they start work.”

The purpose of this labelling is to prevent as far as is reasonably practicable, potential accidental
exposures resulting prior to maintenance or other activities that may disturb the material in-situ
or to provide an interim warning that the product contains asbestos prior to any proposed
asbestos removal work.
Labelling and colour coding alone should not be relied on as a control measure in themselves.
They may become dirty, obscured or fall off and therefore should be used as a back up measure.
This method statement will be regularly reviewed, amended and reissued as appropriate.
6.2

Types of ACMs Identified During the Survey
The following asbestos containing materials (ACM) have been identified around NBBC sites.


Loose debris



Insulating board products



Gaskets (eg between pipe / plant sections)



Rope products (eg lining to porcelain fuses, gaskets to duct work)



Cloth products (eg expansion seals to duct sections, fire blankets)



Paper products (eg beneath non asbestos pipe insulation)



Textured coatings (eg ceiling Artex)



Cement products (eg corrugated sheets, fire breaks)



Bakelite products (eg toilet cisterns)



Bitumen products (eg adhesive beneath floor tiles)



Vinyl products (eg floor tiles, lino etc.)

A full description of the product types for all ACMs identified during the survey programme have
been detailed within the asbestos database.
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6.3

Label Types

6.4

Sample labels are shown in Table 1 of the method statement. Labels must conform to the Health
& Safety (Safety Signs and Signals) Regulations 1996.
Labelling areas
There are three areas within NBBC buildings requiring labels each one will have a specific
type of label. These areas are;
Public areas:
NBBC building areas to which the public have routine access
Staffed areas
NBBC building areas where NBBC employed staff and contractors only have routine access
Plant rooms
NBBC plant rooms that NBBC maintenance personnel and authorised contractors only have
access.
Note: Labelling may be carried out in all internal communal areas and all corporate buildings.
Labelling will not be carried out externally or in any private dwellings.

6.5

Labelling Protocol
Asbestos products will require labelling in all areas, however, where asbestos has been
identified in public areas, a discretionary approach is required. The following protocol should
be implemented:
a)

Thermal Insulation

i)

Pipe insulation will require one label per pipe section (up to 10 metre lengths) and per
flange / valve on each visible side. An additional label should be fixed for longer sections
(over 10 metre lengths).

ii)

Boiler / calorifier insulation will require one label to the centre of each item at eye level
(where practicable).

iii)

If the condition of the insulation does not facilitate the application of a self – adhesive
label (due to the surface being dirty or the insulation being in poor condition) then
asbestos warning tape should be used. The tape should be wrapped around the pipe
section and tied to itself (do not fix to the insulation) to form a band around the pipe
section. The warning tape should be placed at similar frequencies to that outlined in
section i.

b)

Insulating Board Products (Including Acoustic Tiles)

i)

Ceilings – Label should be placed on the ceiling approximately 150mm from the wall
above each entrance door to the specific area. An additional label should be fixed every
10m2 around the perimeter of the room (150mm from the wall).
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ii)

Walls – Label should be placed on the wall approximately 150mm from the ceiling. An
additional label should be fixed every 10m2 (150mm from the ceiling).

iii)

Door panels – Label should be placed at the top centre of each door (to each side where
applicable), approximately 75mm from the top.

iv)

Fire break panels - Label should be placed at the top centre of each panel (to each side
where applicable), approximately 75mm from the top.

v)

Columns / risers – Label should be placed on the face panel opposite the entrance to
the room, approximately 150mm from the top.

vi)

Individual and other items - Label should be placed on each item, or at an appropriate
frequency as to clearly identify the extent of the hazard. In auditoria areas, labels should
be affixed behind curtains.

vii)

No labels should be fixed in public areas.

c)

Gaskets and Rope Products

i)

Each instance of this type of product should be labelled where practicable. Should the
surveyor not be able to affix the label directly to the product, (eg Rope lining to porcelain
fuse / gasket between pipe work sections) appropriate reasoning for this action should
be noted and subsequently recorded onto the database.

d)

Cloth Products

i)

Each instance of this type of product should be labelled where practicable. Should the
surveyor not be able to affix the label directly to the product, (eg Dirty expansion seal
between duct sections) appropriate reasoning for this action should be noted and
subsequently recorded onto the database.

e)

Paper Products

i)

Labels should be fixed to paper insulated pipe work as defined in Section a; items
i) & ii).

ii)

Labels should be fixed to paper insulated ceiling / wall panels as defined in Section c;
items i) & ii).

iii)

Individual and other items - Label should be placed on each item, or at an appropriate
frequency as to clearly identify the extent of the hazard. Should the surveyor not be able
to affix the label directly to the product, (eg Paper lining to fuse cartridge) appropriate
reasoning for this action should be noted and subsequently recorded onto the database.

iv)

Labels should be fixed to paper insulated floor coverings (eg Paper lining beneath vinyl
floor tiles) on the floor behind each entrance door to the area. An additional label should
be fixed to the skirting at 5 metre intervals around the perimeter of the room.
v)

f)

No labels should be fixed in public areas.

Textured Coatings
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i)

Individual and other items - Label should be placed on each item, or at an appropriate
frequency as to clearly identify the extent of the hazard. Should the surveyor not be able
to affix the label directly to the product, (eg External cowls, promenade type floor tiles)
appropriate reasoning for this action should be noted and subsequently recorded onto
the database.

ii)

External roof sheets, fascia or soffits will not normally be labelled except where safe
access is possible to the internal surface. Should labels be fixed externally, additional
weather protection using clear varnish will be necessary?

iii)

No labels should be fixed in public areas.

g)

Bakelite Products

i)

Each instance of this type of product should be labelled where practicable. Should the
surveyor not be able to affix the label directly to the product, (eg Bakelite fuses)
appropriate reasoning for this action should be noted and subsequently recorded onto
the database.

ii)

A single label should be fixed to the top surface (i.e. lid) of any asbestos containing toilet
cisterns.

h) Bitumen Products
i)

Labels should be fixed to bitumen based floor coverings (eg Adhesive beneath vinyl floor
tiles) on the floor behind each entrance door to the area. An additional label should be
fixed to the skirting at 5 metre intervals around the perimeter of the room.

ii)

Individual and other items - Label should be placed on each item, or at an appropriate
frequency as to clearly identify the extent of the hazard.

iii)

External bitumen products (eg roof felts / damp proof course) will not require labelling.

iv)

No labels should be fixed in public areas.

j)

Vinyl Products

i)

Labels should be fixed to vinyl floor coverings on the floor behind each entrance door to
the area. An additional label should be fixed to the skirting at 5 metre intervals
Labels should be fixed to textured (eg Artex type coating) ceiling / wall panels as defined
in Section c; items i) & ii).
No labels should be fixed in public areas.

ii)
iii)

k) Cement Products
i)
ii)

iii)

Labels should be fixed to cement panels as defined in Section c; items i) ii) iii) iv) & v).
around the perimeter of the room. Should asbestos containing skirting be present, this
should be noted and subsequently recorded on the database.
Individual and other items - Label should be placed on each item, or at an appropriate
frequency as to clearly identify the extent of the hazard.
No labels should be fixed in public areas.
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l) Asbestos Dust / Debris
i)

Appropriate warning signage should be attached to the entrance doors to the area and
the area should operate under a permit-to-work system.

m)

Riser Duct Cupboards

i)

Appropriate warning signage should be attached to the entrance doors to the area and
the area should operate under a safe system of work.
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Table 1 – Sample of asbestos labels

Label 1 – All public areas

!
DO NOT DISTURB
Contact: Asbestos Manager
024 7637 6298
 Out of hours 024 7638
2153
BEFORE CUTTING OR
DRILLING!

Label 2 – Staffed Areas

Report Damage
To Asbestos Manager
024 7637 6298
Out of hours
024 7638 2153
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Label 3 – Plant Rooms

a

Warning
This room contains
Asbestos Material

Do Not Disturb
Refer to Asbestos Register Held by
Engineering & Surveying Section
024 7637 6298
Report Damage to
Asbestos Manager  024 7637 6298
Out of Hours
 024 7638 2153
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Approved Asbestos Removal Contractors
Inc: Incident assessments, Removal of Fly tipping, Environmental Clean etc.
Rank 1 Contractor
Name:

IES

Contact:

Ian Whitaker

Address:

North Street
Wigston
Leicestershire
LE18 1PS

Tel No: 0116 288 0000
Fax:: 0116 288 3111
E-mail: ian@iesgroup.co.uk

Emergency: Ian Whitaker 07813 000908
Paul Whitaker 07779 990612

Rank 2 Contractor
Name:

Insulation Contracting Services Ltd

Contact:

Alan Green / Antony O’Brien

Address:

2 Butchers Court
1692 – 94 High Street
Knowle
Solihull
B93 0LY

Tel No:
Fax:
E-mail

01564 779204
01564 779205
alan@ics-asbestos.co.uk
antony@ics-asbestos.co.uk

Emergency :

07973 760098
07939 588337
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Approved Supervising Analyst
Inc: Air monitoring, sampling etc
Rank 1 Contractor:
Name:

CLEARVIEW ENVIRONMENTAL LTD

Contact:

David Whitaker/Kate Gibbins

Address:

North Street
Wigston
Leicestershire
LE18 1PS

Tel No: 0116 288 8256
Fax:
E-mail: david.whitaker@clearviewenv.com-kate.gibbins@clearviewenv.com
Out of hours
Emergency
Number:

Rank 2 Contractor:
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APPENDIX A
Asbestos Incident Report and Investigation Form
Service Unit
(Print)
Reporting Person
Confidential Document
Please return completed report to the
Health and Safety Team for confidential
filing

Service area

(Print)

Incident Ref Number (contact the

(Print)

Health & Safety Team for numb er)

Manager (Print)

Address of Incident
Date of Incident

Time of Incident

Date Reported

(24 Hr Clock)
How Many Persons Involved
Is the property tenanted

Yes

No

Exact Location at property where incident occurred. (Use asbestos survey Room ID if available)

Personal Details of Affected Persons
Date of Birth

Full name of Affected Person 1

Em ployee

Yes

No

If no ple a s e s ho w o t he r c a t e go ry wit h a t ic k

Resident
Contractor

Public
Agency

Resident
Contractor

Public
Agency

Resident
Contractor

Public
Agency

Date of Birth

Full name of Affected Person 2

Em ployee

Yes

No

If no ple a s e s ho w o t he r c a t e go ry wit h a t ic k

Full name of Affected Person 3

Date of Birth
Em ployee

Yes

No

If no ple a s e s ho w o t he r c a t e go ry wit h a t ic k

Continue on separate sheet if more persons affected.

Incident details (include type of material disturbed and if known ACM):

What caused the Incident? Describe the immediate causes and root cause. (Continue on separate sheet if necessary)

Is there a Risk Assessment for this
Activity?
Yes
No

If Contractor, name of Company

Was RPE being used at the tim e of the incident ?

Yes

No

Risk Assessment Reference Number

If yes w hat type ?

What was the assessed level of contamination to persons
No Visible Dust

Sm all Am ount of Visible Dust (ie on sleeves, shoe etc.)

A lot of visble dust (ie over hair, large areas of body etc.)

What action was taken. (include decontamination process used etc)

What happened next
Contaminated area sealed.

Licensed Contractor Informed

Advice Given to tenant

Asbestos Manager Informed

What Corrective and Preventative Action is in place to prevent a re-occurrence. (Continue on separate sheet if necessary)

Signature of affected person

Signature of Line Manager/Supervisor

Signature of Director

Date

Date

Date

For Health & Safety Office use only
Lost time injury ?

RIDDOR ?

Yes / No
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APPENDIX B

ASBESTOS EMERGENCY PROCEDURES
This flowchart is to be read in conjunction with Emergency Procedure commencing on page 4 of this document.
Notes :

ALL operatives are issued with an emergency procedure card and spray bottle which must be filled prior to work
activity. These together with their mobile phone and a disposable mask should be kept with them at the work
location (not left in vehicles) at ALL times.
ALL supervisors have been issued with an emergency kit box which must be kept available at all times
(preferably in their car boot) It must be replenished immediately after any incident.

On discovering / damaging unknown material OR damaging a known Asbestos Containing Material (ACM)

STOP ALL WORK IN AREA

NO

Has suspect material been
disturbed or fibres released

YES

CONTROLLED OCCURRENCE
Unknown material – no debris
release

UNCONTROLLED OCCURRENCE
Unknown material – or known ACM - debris release

Inform Hub worked has stopped
Hub to request sample

Telephone Hub
Give brief details of incident
Damp down using sprayer to minimise spread of
possible contamination

Report to Property Manager
No further work in suspect ACM
location until sample result known

Does it contain
asbestos
YES

NO

Hub immediately
inform Supervisor

No action required
Re-arrange
repair/continue
with work

Inform Health &
safety

HSE Licensed
Contractor to
remove ASB

Continue with
repair

Operative will:
1. Move to open air
if able to do so
without trafficking
through any other
part of building
2. Move to adjacent
room if vacant.
OR
3. Stay put.

KEEP EVERYONE ELSE OUT OF AREA

Supervisor puts up warning
signs “Possible Asbestos
Contamination Keep Out”
If possible seal off area

Issue Date: November 2016

Supervisor will
immediately
investigate further,
recheck asbestos
register and then
travel to site
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Is disturbed material
known to contain
asbestos
YES

A little, eg dust on
sleeve, on shoe

A lot, eg contaminated
clothes, hair, footwear

Supervisor to put on
RPE

Supervisor to put on RPE
and PPE
Issue RPE to any other
persons affected and
request Decontamination
Unit (DCU) to site

NO
Arrange for material to
be sampled by
Analytical Contractor
(Shield On-site
Services)

Does it contain
asbestos
YES
Request HSE
Licensed Contractor
to remove /
environmental clean
area

Wipe down with damp
rags (TAK rags),
Operatives and
Tenants
(HSE Ref: EM7)
Wipe down with damp
rags (TAK rags)
(HSE Ref: EM7 and 8)

NO
No action
required
Re-arrange
repair/continue
with work

Await arrival of DCU on
site

All affected enter DCU,
(including supervisor)
undress, shower and
wash hair.
Keep mask on whilst
showering and remove
before leaving shower
enclosure

Put contaminated clothes,
towels etc in plastic bag

Licensed contractor to
remove and recertify DCU

Dispose of rags as
asbestos waste

Dispose of rags and
contaminated clothing
as asbestos waste

KEEP A RECORD OF THE EVENT

Issue Date: November 2016
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APPENDIX C

Operatives Emergency Procedure Credit Card

Issue Date: December 2018

Issue No: 6
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APPENDIX D
Officers with BOHS Module P405

Head of Health, Safety and Asbestos

Principal Building Surveyor, Assets & Street Services – Glenn Hooper

Senior Building Surveyor, Property Services – Robert Askew
Health and Safety Officer Sandra Smith

Non exhaustive and will be subject to change

Issue Date: December 2018
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Corporate Asbestos Procedures Manual
Quality Record

Issue No.

Date

Stage

Agreed

4

March 2014

HASCOG
Management Team (MT)
Single Member

13 March 2014
N/A
15 April 2014

5

June 2015

HASCOG
Single Member

18 June 2015
16 July 2015

6

November 2016

3 October 2016

7

December 2018

HASCOG
Single Member
HASCOG
Single Member

Issue Date: December 2018

January 2019
TBA
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