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To: All Members of the Borough Council 
 

A MEETING OF THE COUNCIL will be held on Monday, 13th February, 2023 
at 6.00 p.m. 

 
All members of the Council are summoned to attend to determine the business 
as set out below. 

 
Public and press can follow the decision making online at 
www.nuneatonandbedworth.gov.uk/virtual-meeting. 
 

 Please note that meetings will be recorded for future broadcast. 

 

A G E N D A 

 
1. EVACUATION PROCEDURE 

A fire drill is not expected, so if the alarm sounds, please evacuate the 
building quickly and calmly.  Please use the stairs and do not use the lifts.  
Once out of the building, please gather outside the Lloyds Bank on the 
opposite side of the road. 

 
Please exit by the door by which you entered the room or by the fire exits 
which are clearly indicated by the standard green fire exit signs. 

 
If you need any assistance in evacuating the building, please make yourself 
known to a member of staff. 

 
Please make sure all your mobile phones are turned off or set to silent. 

 
2. APOLOGIES - to receive apologies for absence from the meeting. 

                                                    Enquiries to: Member Services 
Member Services Direct Dial: 024 7637 6204 

Direct Email: member.services@nuneatonandbedworth.gov.uk 
 

For Public Questions: 
member.services@nuneatonandbedworth.gov.uk 

Copy to: brent.davis@nuneatonandbedworth.gov.uk 
For Member Questions: 

brent.davis@nuneatonandbedworth.gov.uk 
kris.wilson@nuneatonandbedworth.gov.uk 

Copy to: member.services@nuneatonandbedworth.gov.uk 
 

Date: 3rd February 2023 

Our Ref: KB 
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 Personal explanation 
 
 A Member may make a point of personal explanation at any time. The Mayor 

will hear them at the end of the speech of the Member speaking at the time 
the point is raised. A personal explanation may only relate to some material 
part of an earlier speech by the Member which may appear to have been 
misunderstood in the present debate. The ruling of the Mayor on the 
admissibility of a personal explanation will be final. 
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 NUNEATON AND BEDWORTH BOROUGH COUNCIL  
 
  COUNCIL       14th December, 2022 
 
 The meeting of the Nuneaton and Bedworth Borough Council was held on 

Wednesday, 14th December 2022 which was recorded and live streamed. 
 

 
Present 

 
The Mayor (Councillor J. Clarke) 

The Deputy Mayor (Councillor M. Walsh) 
 

Councillors D. Brown, B. Beetham, C. Cape, T. Cooper, S. Croft, L. 
Cvetkovic, L. Downs, K. Evans, C. Golby, M. Green, J. Gutteridge, B. 
Hammersley, S. Harbison, J. Hartshorn, K. Kondakor, S. Markham, G. 
Moreton, B. Pandher, R. Baxter-Payne, J. Sheppard, T. Sheppard, E. Shiers, 
J. Singh, R. Smith, M. Tromans, R. Tromans, and M. Wright 
 
Apologies were received for Councillors J. Coventry-Moreton, J. Kennaugh, 
N. Phillips, C. Watkins, and K. Wilson 

 
 A minute silence was held for former Mayor and Mayoress and recently 

awarded Alderwoman Diana Hawkes who had passed away recently. 
 
CL33 Minutes 
 
 RESOLVED that the minutes of the Ordinary Council meeting held on 19th 

October 2022, were confirmed, and signed by the Mayor  
 
CL34 Declarations of Interests 
  

RESOLVED that the Declarations of Interests for this meeting are as set out 
in the schedule attached to these minutes.  
 

CL35 Announcements 
 

The Mayor announced that they had received an acknowledgement from His 
Majesty King Charles III in relation to the Councils letter of sympathy on death 
of the late Queen Elizabeth II. 
 
The Chief Executive announced that we had received a commemorative 
certificate and miniature replica of the Queens Baton for the Councils 
involvement in the Baton relay and helping with the Commonwealth Games. 

 
CL36 Censure of a Member 

The Chief Executive read out a Censure in relation to Councillor K. Kondakor 
following the outcome of a complaint taken to a Standards Hearing Panel. 
The Censure is recorded in the minutes and was read out as follows: 
 

Agenda Item: 3
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We learnt this council acknowledge there is an existing events location in 
Market Place. 
 
In summary the only excuse remaining why you Conservatives want to knock 
down and destroy our fountain is because you will need to return £40,000 of 
tax payers monies to central government, a pretty pathetic reason to demolish 
a landmark feature of Nuneaton! 
 
Our country is almost on its knees, as a result of Conservative government 
policies and actions, I actually suggest returning those £40,000 pounds of tax 
payers monies is a good idea as it could be spent supporting people who truly 
need help. 
 
No reply was given 
 

CL38 Member Questions 
 

Question 1 - Councillor Kyle Evans asked the following question to the 
Portfolio Holder for Planning and Regulation: 
 
Can the Cabinet Member for Planning confirm whether or not the landowners 
who form the HSG4 site within the Borough Plan signed a statement of 
common ground prior to the approval of the Borough Plan and did the 
agreement commit to delivering the site a whole and produce all the 
infrastructure requirements together. 
 
Councillor R. Smith, Portfolio Holder for Planning and Regulation, 
responded as follows: 
 
I thank Cllr Evans for the question, and I can confirm a statement of common 
Ground was signed between NBBC and Framptons on behalf of A R 
Cartwright Ltd on the 13th March 2018 as part of the Borough Plan 
Examination process.  
  
The Statement of Common Ground set out that the parties agree that the site 
is suitable, available, and deliverable for development and sets out an 
agreement for the production of a master plan showing an indicative layout for 
development, together with facilities and infrastructure, which includes a local 
centre and new primary school.  
  
There is no reference in the Statement of Common Ground to the phasing of 
the site coming forward for development and no commitment to delivering the 
site as a whole although there was disagreement over the capacity of the 
site.  
  
To date there has been no formal pre-application discussion or any 
application submitted for either part of the whole HSG4 site.     
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iii) Updates to text and date amendments to the Local Development 
Scheme 

 At the Cabinet meeting held on 9th November 2022, the following 
recommendation was made to Council that the amendments to the Local 
Development Scheme be approved. The recommendations were proposed 
by Councillor R. Smith, and was seconded by Councillor R. Baxter-Payne 

 
RESOLVED that the amendments to the Local Development Scheme be 
approved 
 
Councillor K. Kondakor requested that his vote against the 
recommendation be recorded in the minutes. 

 
 
 
 
 
 

________________________ 
Mayor 
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Council - Schedule of Declarations of Interests – 2022/2023

Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

General
dispensations
granted to all
members under
s.33 of the
Localism Act
2011

Granted to all members of the
Council in the areas of:

- Housing matters
- Statutory sick pay under

Part XI of the Social
Security Contributions
and Benefits Act 1992

- An allowance, payment
given to members

- An indemnity given to
members

- Any ceremonial honour
given to members

- Setting council tax or a
precept under the Local
Government Finance
Act 1992

- Planning and Licensing
matters

- Allotments
- Local Enterprise

Partnership

R. Baxter-
Payne

Manager Brinklow
Quarry Ltd, Brinklow;
County Councillor -
WCC

Spouse:  Self-employed
childminder

Member of the following
Outside Bodies:

¶ West Midlands
Combined Audit, Risk
and Assurance
Committee

¶ Warwickshire Adult
Social Care and Health
Overview and Scrutiny
Committee (substitute)

B. Beetham Employed at The
George Eliot
Hospital;
Warwickshire County
Council – Camp Hill

Member of the following
Outside Bodies:

¶ Camp Hill Urban
Village: Pride in Camp
Hill Board

¶ Committee  of
Management of
Hartshill and Nuneaton
Recreation Ground

D. Brown Employed by H.M
Land Registry

Regional Coordinator, Ragdoll
Rescue Charity.

Representative on the following
Outside Bodies:
¶ Biodiversity Champion
¶ Exhall Education

Foundation
¶ Warwickshire Joint

Overview and Scrutiny
Committee

C. Cape Director of Capability Member of the following
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Coaching and
Consultancy Ltd.

Outside Bodies:
¶ Armed Forces

Covenant Meeting

J. Clarke Employed by Marcus
Jones MP

County Councillor W.C.C.

Nuneaton Conservative
Association; Deputy Chairman

Officer of the Abbey Preceptory
No.541 - Nuneaton

Member of the following
Outside Bodies:

¶ Nuneaton Festival of
Arts

T. Cooper None Member on the following
Outside Bodies:

¶ Camp Hill Urban
Village: Pride in Camp
Hill Board

¶ Committee of
Management of
Hartshill and Nuneaton
Recreation Ground

J. Coventry-
Moreton

School Receptionist
– St Nicholas
Chamberlaine
School, Bedworth

Share in rental dwelling at
Sealand Drive, Bedworth and
Tresilian Road, Bedworth.

S. Croft Employed at Holland
& Barrett Retail Ltd

Treasurer of the Conservative
Association
Member of the following
Outside Bodies:

¶ Champion for
Safeguarding (Children
and Adults)

¶ Local Government
Superannuation
Scheme Consultative
Board

¶ West Midlands
Employers

L. Cvetkovic Head of Geography
(Teacher), Sidney
Stringer Academy,
Coventry

The Bulkington Volunteers
(Founder);
Bulkington Sports and Social
Club (Trustee)

Member on the following
Outside Bodies:

¶ Building Control
Partnership Steering
Group

L. Downs River Bars Limited;
Coventry Plus
Beyond the Plane

Member on the following
Outside Body:

¶ Hammersley, Smith
and Orton Charity

K. Evans Employed by UK
Parliament

Sponsorship:
Election Expenses – North
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Warwickshire Conservative
Association

Membership of Other Bodies:
¶ West Midlands

Combined Audit, Risk
and Assurance
Committee (substitute)

Executive Officer – North
Warwickshire Conservative
Association;
Member of the Conservative
and Unionist Party.

C. Golby Member of Warwickshire
County Council

Membership of Other Bodies:
¶ Nuneaton and

Bedworth Safer and
Stronger Communities
Partnership

¶ Nuneaton and
Bedworth Community
Enterprises Ltd.

¶ Nuneaton and
Bedworth Home
Improvement Agency

¶ Safer Warwickshire
Partnership Board

¶ Warwickshire Housing
and Support
Partnership

¶ Warwickshire Police
and Crime Panel

¶ George Eliot Hospital
NHS Trust –
Public/User Board

¶ George Eliot Hospital
NHS Foundation Trust
Governors

¶ District Leaders
(substitute)

¶ Local Enterprise
Partnership (substitute)

¶ Coventry, Warwickshire
and Hinckley and
Bosworth Joint
Committee (substitute)

M. Green Employed by Horiba
Mira – Calibration
Technician

Chair of Education Standards
Committee – St Thomas Moore
School
Executive Member – Nuneaton
Conservatives.
Secretary – St Vincent De Paul
Society at Our Lady of the
Angels Church.
Our Lady of the Angels Church.
Member of the George Eliot
Fellowship

Council - 13 February 2023 36



Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Member of the Nuneaton
Education Strategy Board

Member on the following
Outside Bodies:

¶ Friendship Project for
Children.

J. Gutteridge Representative on the following
Outside Bodies:
¶ Warwickshire Health and

Wellbeing Board
¶ Age UK (Warwickshire

Branch)
¶ Committee of Management

of Hartshill and Nuneaton
Recreation Ground

¶ West Midlands Combined
Authority Wellbeing Board

Member of NABCEL

B. Hammersley County Councillor –
W.C.C.

Member on the following
Outside Bodies:

¶ Hammersley, Smith
and Orton Charity

S. Harbison Self Employed Member of Conservative and
Unionist Party.
Member on the following
Outside Bodies:

¶ Astley Charity

J. Hartshorn Employed by Asda
Nuneaton

Member of Nuneaton
Conservatives

J. Kennaugh County Councillor
W.C.C.

Employed by FedEx
Express UK Ltd

Member of the W.C.C.
Regulatory Committee
Member of the Conservative
Party
Member of UNITE the Union

Member on the following
Outside Bodies:

¶ EQuIP

K.A. Kondakor Electronic Design
Engineer (self-
employed semi-
retired); Statistical
data analyst and
expert witness (self
employed)

Unpaid director of
100PERCENTRENEWABLEUK
LTD

S. Markham County Councillor –
W.C.C.

Governor at Ash Green School

Member of the following
Outside Bodies:
¶ Nuneaton and Bedworth

Sports Forum
¶ Warwickshire Direct

Partnership
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

¶ Warwickshire Waste
Partnership

¶ Sherbourne Asset Co
Shareholder Committee

G. Moreton Member of School
Appeals Panels at
Warwickshire County
Council

Share in rental dwellings at
Sealand Drive, Bedworth and
Tresillian Road, Exhall.

Member on the following
Outside Bodies:

¶ Bedworth
Neighbourhood Watch
Committee

B. Pandher Member of Warwickshire
County Council

Treasurer & Trustee of
Nanaksar Gurdwara Gursikh
Temple;
Coordinator of Council of Sikh
Temples in Coventry;
Secretary of Coventry Indian
Community;
Trustee of Sikh Monument
Trust
Vice Chair Exhall Multicultural
Group

Member of the following
Outside Bodies:
¶ Foleshill Charity Trustee –

Proffitt’s Charity

N. Phillips Employee of DWP Member of:
¶ Nuneaton Labour CLP
¶ The Fabian Society
¶ The George Eliot Society
¶ The PCS Union
¶ Central Credit Union
¶ Stockingford Sports and

Allotment Club
¶ Haunchwood Sports and

Social Club

J. Sheppard Partnership member of the Hill
Top and Caldwell Big Local.

Dispensation to speak and vote
on any matters of Borough Plan
that relate to the Directorship of
Wembrook Community Centre

Director of Wembrook
Community Centre.

Member of the Management
Committee at the Mental Health
Drop in.

T. Sheppard Employee of Dairy
Crest

E. Shiers Employed by and
Director of Cannon

The Labour Party
Coventry East Credit Union
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Enterprise Ltd.
Director of The Fresh
Dessert Company

Member of the Pride in Camp
Hill Board.

Member of the governing board
for Camp Hill Primary School.

Member of the Board of
Trustees of Camp Hill
Community Association.

Volunteer for the Coventry and
Warwickshire district RSPCA

J. Singh

R. Smith Chairman of Volunteer Friends,
Bulkington;
Trustee of Bulkington Sports
and Social Club;

Member of the following
Outside Bodies:
¶ A5 Member Partnership;
¶ PATROL (Parking and

Traffic Regulation Outside
of London) Joint
Committee;

¶ Building Control
Partnership Steering Group

¶ Bulkington Village
Community and
Conference Centre

¶ Representative on the
Nuneaton and Bedworth
Older Peoples Forum

¶ West Midlands Combined
Authority and Land Delivery
Board

M. Tromans RTC Ltd, Nuneaton;
WCC, Warwick

Nuneaton Acorns WI

R. Tromans RTC, Nuneaton
AFL,
Wellingborough

W.C.C. Warwick

Member of the following
Outside Bodies:

¶ Nuneaton
Neighbourhood Watch
Committee

¶ Hospice Charity

M. Walsh Employed by
MacInnes Tooling
Ltd. – UK Sales
Manager
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

C.M. Watkins Employee of Nutri
Pack

Representative on the following
outside bodies:
¶ Nuneaton and Bedworth

Community Enterprises
Ltd. (NABCEL)

K.D. Wilson Acting Delivery
Manager, Nuneaton
and Warwick County
Courts, HMCTS,
Warwickshire Justice
Centre, Nuneaton

Deputy Chairman – Nuneaton
Conservative Association

Corporate Tenancies:
properties are leased by NBBC
to Nuneaton and Bedworth
Community Enterprises Ltd, of
which I am a Council appointed
Director.

Representative on the following
Outside Bodies:
¶ Director of Nuneaton and

Bedworth Community
Enterprises Ltd (NABCEL)

¶ Coventry, Warwickshire
and Hinckley & Bosworth
Joint Committee

¶ District Council Network
¶ Local Government

Association
¶ Director of Coventry and

Warwickshire Local
Enterprise Partnership Ltd
(CWLEP)

¶ West Midlands Combined
Authority

M. Wright
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RESOLVED that 
 
a) a preferred option [as set out in Appendix C of the report] for a revised 

Senior Management Structure be consulted upon with Management Team 
and the wider group of Senior Managers for a period of 7 weeks running 
from 16 January 2023 to 28 February 2023. 

 
b) the constitutional arrangements in relation to the review of consultation 

outcomes and implementation, including the setting of remuneration levels 
for Chief Officers and senior managers by the Employment Committee be 
noted.  

 
c) arrangements be put into place to establish a Panel of Independent 

Persons as detailed in the report.  
 
d) an Extraordinary Full Council meeting be convened as soon as is 

practicable to receive feedback from the consultation exercise, the Panel of 
Independent Persons and recommendations from the Employment 
Committee. 

 
 

Councillor K. Kondakor requested that his vote against the 
recommendations be recorded in the minutes 

 
 
 

________________________ 
Mayor 
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Council - Schedule of Declarations of Interests – 2022/2023

Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

General
dispensations
granted to all
members under
s.33 of the
Localism Act
2011

Granted to all members of the
Council in the areas of:

- Housing matters
- Statutory sick pay under

Part XI of the Social
Security Contributions
and Benefits Act 1992

- An allowance, payment
given to members

- An indemnity given to
members

- Any ceremonial honour
given to members

- Setting council tax or a
precept under the Local
Government Finance
Act 1992

- Planning and Licensing
matters

- Allotments
- Local Enterprise

Partnership

R. Baxter-
Payne

Manager Brinklow
Quarry Ltd, Brinklow;
County Councillor -
WCC

Spouse:  Self-employed
childminder

Member of the following
Outside Bodies:

¶ West Midlands
Combined Audit, Risk
and Assurance
Committee

¶ Warwickshire Adult
Social Care and Health
Overview and Scrutiny
Committee (substitute)

B. Beetham Employed at The
George Eliot
Hospital;
Warwickshire County
Council – Camp Hill

Member of the following
Outside Bodies:

¶ Camp Hill Urban
Village: Pride in Camp
Hill Board

¶ Committee  of
Management of
Hartshill and Nuneaton
Recreation Ground

D. Brown Employed by H.M
Land Registry

Regional Coordinator, Ragdoll
Rescue Charity.

Representative on the following
Outside Bodies:
¶ Biodiversity Champion
¶ Exhall Education

Foundation
¶ Warwickshire Joint

Overview and Scrutiny
Committee

C. Cape Director of Capability Member of the following
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Coaching and
Consultancy Ltd.

Outside Bodies:
¶ Armed Forces

Covenant Meeting

J. Clarke Employed by Marcus
Jones MP

County Councillor W.C.C.

Nuneaton Conservative
Association; Deputy Chairman

Officer of the Abbey Preceptory
No.541 - Nuneaton

Member of the following
Outside Bodies:

¶ Nuneaton Festival of
Arts

T. Cooper None Member on the following
Outside Bodies:

¶ Camp Hill Urban
Village: Pride in Camp
Hill Board

¶ Committee of
Management of
Hartshill and Nuneaton
Recreation Ground

J. Coventry-
Moreton

School Receptionist
– St Nicholas
Chamberlaine
School, Bedworth

Share in rental dwelling at
Sealand Drive, Bedworth and
Tresilian Road, Bedworth.

S. Croft Employed at Holland
& Barrett Retail Ltd

Treasurer of the Conservative
Association
Member of the following
Outside Bodies:

¶ Champion for
Safeguarding (Children
and Adults)

¶ Local Government
Superannuation
Scheme Consultative
Board

¶ West Midlands
Employers

L. Cvetkovic Head of Geography
(Teacher), Sidney
Stringer Academy,
Coventry

The Bulkington Volunteers
(Founder);
Bulkington Sports and Social
Club (Trustee)

Member on the following
Outside Bodies:

¶ Building Control
Partnership Steering
Group

L. Downs River Bars Limited;
Coventry Plus
Beyond the Plane

Member on the following
Outside Body:

¶ Hammersley, Smith
and Orton Charity

K. Evans Employed by UK
Parliament

Sponsorship:
Election Expenses – North
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Warwickshire Conservative
Association

Membership of Other Bodies:
¶ West Midlands

Combined Audit, Risk
and Assurance
Committee (substitute)

Executive Officer – North
Warwickshire Conservative
Association;
Member of the Conservative
and Unionist Party.

C. Golby Member of Warwickshire
County Council

Membership of Other Bodies:
¶ Nuneaton and

Bedworth Safer and
Stronger Communities
Partnership

¶ Nuneaton and
Bedworth Community
Enterprises Ltd.

¶ Nuneaton and
Bedworth Home
Improvement Agency

¶ Safer Warwickshire
Partnership Board

¶ Warwickshire Housing
and Support
Partnership

¶ Warwickshire Police
and Crime Panel

¶ George Eliot Hospital
NHS Trust –
Public/User Board

¶ George Eliot Hospital
NHS Foundation Trust
Governors

¶ District Leaders
(substitute)

¶ Local Enterprise
Partnership (substitute)

¶ Coventry, Warwickshire
and Hinckley and
Bosworth Joint
Committee (substitute)

M. Green Employed by Horiba
Mira – Calibration
Technician

Chair of Education Standards
Committee – St Thomas Moore
School
Executive Member – Nuneaton
Conservatives.
Secretary – St Vincent De Paul
Society at Our Lady of the
Angels Church.
Our Lady of the Angels Church.
Member of the George Eliot
Fellowship
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Member of the Nuneaton
Education Strategy Board

Member on the following
Outside Bodies:

¶ Friendship Project for
Children.

J. Gutteridge Representative on the following
Outside Bodies:
¶ Warwickshire Health and

Wellbeing Board
¶ Age UK (Warwickshire

Branch)
¶ Committee of Management

of Hartshill and Nuneaton
Recreation Ground

¶ West Midlands Combined
Authority Wellbeing Board

Member of NABCEL

B. Hammersley County Councillor –
W.C.C.

Member on the following
Outside Bodies:

¶ Hammersley, Smith
and Orton Charity

S. Harbison Self Employed Member of Conservative and
Unionist Party.
Member on the following
Outside Bodies:

¶ Astley Charity

J. Hartshorn Employed by Asda
Nuneaton

Member of Nuneaton
Conservatives

J. Kennaugh County Councillor
W.C.C.

Employed by FedEx
Express UK Ltd

Member of the W.C.C.
Regulatory Committee
Member of the Conservative
Party
Member of UNITE the Union

Member on the following
Outside Bodies:

¶ EQuIP

K.A. Kondakor Electronic Design
Engineer (self-
employed semi-
retired); Statistical
data analyst and
expert witness (self
employed)

Unpaid director of
100PERCENTRENEWABLEUK
LTD

S. Markham County Councillor –
W.C.C.

Governor at Ash Green School

Member of the following
Outside Bodies:
¶ Nuneaton and Bedworth

Sports Forum
¶ Warwickshire Direct

Partnership
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

¶ Warwickshire Waste
Partnership

¶ Sherbourne Asset Co
Shareholder Committee

G. Moreton Member of School
Appeals Panels at
Warwickshire County
Council

Share in rental dwellings at
Sealand Drive, Bedworth and
Tresillian Road, Exhall.

Member on the following
Outside Bodies:

¶ Bedworth
Neighbourhood Watch
Committee

B. Pandher Member of Warwickshire
County Council

Treasurer & Trustee of
Nanaksar Gurdwara Gursikh
Temple;
Coordinator of Council of Sikh
Temples in Coventry;
Secretary of Coventry Indian
Community;
Trustee of Sikh Monument
Trust
Vice Chair Exhall Multicultural
Group

Member of the following
Outside Bodies:
¶ Foleshill Charity Trustee –

Proffitt’s Charity

N. Phillips Employee of DWP Member of:
¶ Nuneaton Labour CLP
¶ The Fabian Society
¶ The George Eliot Society
¶ The PCS Union
¶ Central Credit Union
¶ Stockingford Sports and

Allotment Club
¶ Haunchwood Sports and

Social Club

J. Sheppard Partnership member of the Hill
Top and Caldwell Big Local.

Dispensation to speak and vote
on any matters of Borough Plan
that relate to the Directorship of
Wembrook Community Centre

Director of Wembrook
Community Centre.

Member of the Management
Committee at the Mental Health
Drop in.

T. Sheppard Employee of Dairy
Crest

E. Shiers Employed by and
Director of Cannon

The Labour Party
Coventry East Credit Union
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Enterprise Ltd.
Director of The Fresh
Dessert Company

Member of the Pride in Camp
Hill Board.

Member of the governing board
for Camp Hill Primary School.

Member of the Board of
Trustees of Camp Hill
Community Association.

Volunteer for the Coventry and
Warwickshire district RSPCA

J. Singh

R. Smith Chairman of Volunteer Friends,
Bulkington;
Trustee of Bulkington Sports
and Social Club;

Member of the following
Outside Bodies:
¶ A5 Member Partnership;
¶ PATROL (Parking and

Traffic Regulation Outside
of London) Joint
Committee;

¶ Building Control
Partnership Steering Group

¶ Bulkington Village
Community and
Conference Centre

¶ Representative on the
Nuneaton and Bedworth
Older Peoples Forum

¶ West Midlands Combined
Authority and Land Delivery
Board

M. Tromans RTC Ltd, Nuneaton;
WCC, Warwick

Nuneaton Acorns WI

R. Tromans RTC, Nuneaton
AFL,
Wellingborough

W.C.C. Warwick

Member of the following
Outside Bodies:

¶ Nuneaton
Neighbourhood Watch
Committee

¶ Hospice Charity

M. Walsh Employed by
MacInnes Tooling
Ltd. – UK Sales
Manager
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

C.M. Watkins Employee of Nutri
Pack

Representative on the following
outside bodies:
¶ Nuneaton and Bedworth

Community Enterprises
Ltd. (NABCEL)

K.D. Wilson Acting Delivery
Manager, Nuneaton
and Warwick County
Courts, HMCTS,
Warwickshire Justice
Centre, Nuneaton

Deputy Chairman – Nuneaton
Conservative Association

Corporate Tenancies:
properties are leased by NBBC
to Nuneaton and Bedworth
Community Enterprises Ltd, of
which I am a Council appointed
Director.

Representative on the following
Outside Bodies:
¶ Director of Nuneaton and

Bedworth Community
Enterprises Ltd (NABCEL)

¶ Coventry, Warwickshire
and Hinckley & Bosworth
Joint Committee

¶ District Council Network
¶ Local Government

Association
¶ Director of Coventry and

Warwickshire Local
Enterprise Partnership Ltd
(CWLEP)

¶ West Midlands Combined
Authority

M. Wright
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Council - Schedule of Declarations of Interests – 2022/2023

Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

General
dispensations
granted to all
members under
s.33 of the
Localism Act
2011

Granted to all members of the
Council in the areas of:

- Housing matters
- Statutory sick pay under

Part XI of the Social
Security Contributions
and Benefits Act 1992

- An allowance, payment
given to members

- An indemnity given to
members

- Any ceremonial honour
given to members

- Setting council tax or a
precept under the Local
Government Finance
Act 1992

- Planning and Licensing
matters

- Allotments
- Local Enterprise

Partnership

R. Baxter-
Payne

Manager Brinklow
Quarry Ltd, Brinklow;
County Councillor -
WCC

Spouse:  Self-employed
childminder

Member of the following
Outside Bodies:

¶ West Midlands
Combined Audit, Risk
and Assurance
Committee

¶ Warwickshire Adult
Social Care and Health
Overview and Scrutiny
Committee (substitute)

B. Beetham Employed at The
George Eliot
Hospital;
Warwickshire County
Council – Camp Hill

Member of the following
Outside Bodies:

¶ Camp Hill Urban
Village: Pride in Camp
Hill Board

¶ Committee  of
Management of
Hartshill and Nuneaton
Recreation Ground

D. Brown Employed by H.M
Land Registry

Regional Coordinator, Ragdoll
Rescue Charity.

Representative on the following
Outside Bodies:
¶ Biodiversity Champion
¶ Exhall Education

Foundation
¶ Warwickshire Joint

Overview and Scrutiny
Committee

C. Cape Director of Capability Member of the following
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Coaching and
Consultancy Ltd.

Outside Bodies:
¶ Armed Forces

Covenant Meeting

J. Clarke Employed by Marcus
Jones MP

County Councillor W.C.C.

Nuneaton Conservative
Association; Deputy Chairman

Officer of the Abbey Preceptory
No.541 - Nuneaton

Member of the following
Outside Bodies:

¶ Nuneaton Festival of
Arts

T. Cooper None Member on the following
Outside Bodies:

¶ Camp Hill Urban
Village: Pride in Camp
Hill Board

¶ Committee of
Management of
Hartshill and Nuneaton
Recreation Ground

J. Coventry-
Moreton

School Receptionist
– St Nicholas
Chamberlaine
School, Bedworth

Share in rental dwelling at
Sealand Drive, Bedworth and
Tresilian Road, Bedworth.

S. Croft Employed at Holland
& Barrett Retail Ltd

Treasurer of the Conservative
Association
Member of the following
Outside Bodies:

¶ Champion for
Safeguarding (Children
and Adults)

¶ Local Government
Superannuation
Scheme Consultative
Board

¶ West Midlands
Employers

L. Cvetkovic Head of Geography
(Teacher), Sidney
Stringer Academy,
Coventry

The Bulkington Volunteers
(Founder);
Bulkington Sports and Social
Club (Trustee)

Member on the following
Outside Bodies:

¶ Building Control
Partnership Steering
Group

L. Downs River Bars Limited;
Coventry Plus
Beyond the Plane

Member on the following
Outside Body:

¶ Hammersley, Smith
and Orton Charity

K. Evans Employed by UK
Parliament

Sponsorship:
Election Expenses – North
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Warwickshire Conservative
Association

Membership of Other Bodies:
¶ West Midlands

Combined Audit, Risk
and Assurance
Committee (substitute)

Executive Officer – North
Warwickshire Conservative
Association;
Member of the Conservative
and Unionist Party.

C. Golby Member of Warwickshire
County Council

Membership of Other Bodies:
¶ Nuneaton and

Bedworth Safer and
Stronger Communities
Partnership

¶ Nuneaton and
Bedworth Community
Enterprises Ltd.

¶ Nuneaton and
Bedworth Home
Improvement Agency

¶ Safer Warwickshire
Partnership Board

¶ Warwickshire Housing
and Support
Partnership

¶ Warwickshire Police
and Crime Panel

¶ George Eliot Hospital
NHS Trust –
Public/User Board

¶ George Eliot Hospital
NHS Foundation Trust
Governors

¶ District Leaders
(substitute)

¶ Local Enterprise
Partnership (substitute)

¶ Coventry, Warwickshire
and Hinckley and
Bosworth Joint
Committee (substitute)

M. Green Employed by Horiba
Mira – Calibration
Technician

Chair of Education Standards
Committee – St Thomas Moore
School
Executive Member – Nuneaton
Conservatives.
Secretary – St Vincent De Paul
Society at Our Lady of the
Angels Church.
Our Lady of the Angels Church.
Member of the George Eliot
Fellowship
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Member of the Nuneaton
Education Strategy Board

Member on the following
Outside Bodies:

¶ Friendship Project for
Children.

J. Gutteridge Representative on the following
Outside Bodies:
¶ Warwickshire Health and

Wellbeing Board
¶ Age UK (Warwickshire

Branch)
¶ Committee of Management

of Hartshill and Nuneaton
Recreation Ground

¶ West Midlands Combined
Authority Wellbeing Board

Member of NABCEL

B. Hammersley County Councillor –
W.C.C.

Member on the following
Outside Bodies:

¶ Hammersley, Smith
and Orton Charity

S. Harbison Self Employed Member of Conservative and
Unionist Party.
Member on the following
Outside Bodies:

¶ Astley Charity

J. Hartshorn Employed by Asda
Nuneaton

Member of Nuneaton
Conservatives

J. Kennaugh County Councillor
W.C.C.

Employed by FedEx
Express UK Ltd

Member of the W.C.C.
Regulatory Committee
Member of the Conservative
Party
Member of UNITE the Union

Member on the following
Outside Bodies:

¶ EQuIP

K.A. Kondakor Electronic Design
Engineer (self-
employed semi-
retired); Statistical
data analyst and
expert witness (self
employed)

Unpaid director of
100PERCENTRENEWABLEUK
LTD

S. Markham County Councillor –
W.C.C.

Governor at Ash Green School

Member of the following
Outside Bodies:
¶ Nuneaton and Bedworth

Sports Forum
¶ Warwickshire Direct

Partnership
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

¶ Warwickshire Waste
Partnership

¶ Sherbourne Asset Co
Shareholder Committee

G. Moreton Member of School
Appeals Panels at
Warwickshire County
Council

Share in rental dwellings at
Sealand Drive, Bedworth and
Tresillian Road, Exhall.

Member on the following
Outside Bodies:

¶ Bedworth
Neighbourhood Watch
Committee

B. Pandher Member of Warwickshire
County Council

Treasurer & Trustee of
Nanaksar Gurdwara Gursikh
Temple;
Coordinator of Council of Sikh
Temples in Coventry;
Secretary of Coventry Indian
Community;
Trustee of Sikh Monument
Trust
Vice Chair Exhall Multicultural
Group

Member of the following
Outside Bodies:
¶ Foleshill Charity Trustee –

Proffitt’s Charity

N. Phillips Employee of DWP Member of:
¶ Nuneaton Labour CLP
¶ The Fabian Society
¶ The George Eliot Society
¶ The PCS Union
¶ Central Credit Union
¶ Stockingford Sports and

Allotment Club
¶ Haunchwood Sports and

Social Club

J. Sheppard Partnership member of the Hill
Top and Caldwell Big Local.

Dispensation to speak and vote
on any matters of Borough Plan
that relate to the Directorship of
Wembrook Community Centre

Director of Wembrook
Community Centre.

Member of the Management
Committee at the Mental Health
Drop in.

T. Sheppard Employee of Dairy
Crest

E. Shiers Employed by and
Director of Cannon

The Labour Party
Coventry East Credit Union
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

Enterprise Ltd.
Director of The Fresh
Dessert Company

Member of the Pride in Camp
Hill Board.

Member of the governing board
for Camp Hill Primary School.

Member of the Board of
Trustees of Camp Hill
Community Association.

Volunteer for the Coventry and
Warwickshire district RSPCA

J. Singh

R. Smith Chairman of Volunteer Friends,
Bulkington;
Trustee of Bulkington Sports
and Social Club;

Member of the following
Outside Bodies:
¶ A5 Member Partnership;
¶ PATROL (Parking and

Traffic Regulation Outside
of London) Joint
Committee;

¶ Building Control
Partnership Steering Group

¶ Bulkington Village
Community and
Conference Centre

¶ Representative on the
Nuneaton and Bedworth
Older Peoples Forum

¶ West Midlands Combined
Authority and Land Delivery
Board

M. Tromans RTC Ltd, Nuneaton;
WCC, Warwick

Nuneaton Acorns WI

R. Tromans RTC, Nuneaton
AFL,
Wellingborough

W.C.C. Warwick

Member of the following
Outside Bodies:

¶ Nuneaton
Neighbourhood Watch
Committee

¶ Hospice Charity

M. Walsh Employed by
MacInnes Tooling
Ltd. – UK Sales
Manager
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest Dispensation

C.M. Watkins Employee of Nutri
Pack

Representative on the following
outside bodies:
¶ Nuneaton and Bedworth

Community Enterprises
Ltd. (NABCEL)

K.D. Wilson Acting Delivery
Manager, Nuneaton
and Warwick County
Courts, HMCTS,
Warwickshire Justice
Centre, Nuneaton

Deputy Chairman – Nuneaton
Conservative Association

Corporate Tenancies:
properties are leased by NBBC
to Nuneaton and Bedworth
Community Enterprises Ltd, of
which I am a Council appointed
Director.

Representative on the following
Outside Bodies:
¶ Director of Nuneaton and

Bedworth Community
Enterprises Ltd (NABCEL)

¶ Coventry, Warwickshire
and Hinckley & Bosworth
Joint Committee

¶ District Council Network
¶ Local Government

Association
¶ Director of Coventry and

Warwickshire Local
Enterprise Partnership Ltd
(CWLEP)

¶ West Midlands Combined
Authority

M. Wright
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4.10.6 Reference of Question to the Cabinet or a Committee 
 

 Any Member may move that a matter raised by a question be referred 
to the Cabinet or the appropriate Committee. Once seconded, such a 
motion will be voted on without discussion. 

 
4.10.7 Any question or statement which cannot be dealt with because of lack 

of time will be dealt with in writing in accordance with paragraph 10.5 
(c).  

 
4.10.8  Questions on Notice at Committees, Panels or Sub- Committees 

 
A Member of a Committee, Panel or Sub-Committee may, upon giving 
notice, ask the Chair of it one question on any matter in relation to which 
the Council has powers or duties, or which affect the Borough and 
which falls within the Terms of Reference of that Committee, Panel or 
Sub-Committee 
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AGENDA ITEM NO. 11a

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Audit and Standards Committee – 10th January 2023

From: Head of Audit and Governance, Risk Management and Performance Officer

Subject: Review of Risk Management Policy and Strategy

1. Purpose of Report

To provide the Audit and Standards Committee with the updated Risk
Management Policy and Strategy document for approval.

2. Recommendation

That the revised Risk Management Policy and Strategy document at Appendix
A is approved and it be recommended to Council that the Constitution be
updated accordingly.

3. Review Process

The Risk Management Policy and Strategy is subject to review every two years
unless significant changes are identified in the interim period, and it was last
approved by the Audit and Standards Committee in November 2021. There
have been no significant changes since it was last approved. however, due to
the changes in committee membership and to emphasise roles and
responsibilities, the Chair has agreed that it is appropriate to carry out a review
earlier than scheduled.

4. Details of Changes

Only minor modifications have been made to the Policy and Strategy document
which relate to changes in organisational structures and reporting lines and to
provide clarification where necessary of roles and responsibilities in relation to
risk management. For ease of reference, the changes are highlighted on the
revised document shown at Appendix A.

LINDA DOWNES
STEVE GORE
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Appendix A

Risk Management Policy and Strategy

November 2022
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Document Control

Organisation Nuneaton and Bedworth Borough Council
Title Risk Management Policy and Strategy
Filename DOC16/75813
Owner Governance, Risk Management and Performance Officer
Subject Risk Management Policy and Strategy
Next Review Date October 2023

Revision History

Revision Date Reviser Previous
Version

Description of Revision

07/04/2017 Steve Gore V4.0 Risk descriptors update.
27/08/2019 Steve Gore V5.0 New organisational structure.
October 2021 Steve Gore V6.0 Scheduled review.
November
2022

Steve Gore V7.0 Organisational structure / clarification of
reporting lines.

Document Approvals

This document requires the following approvals
Name Date
Audit and Standards Committee 10/1/23
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Risk Management Policy

1. Nuneaton and Bedworth Borough Council (NBBC) recognises that it has a
responsibility to manage risks, both internal and external. It is therefore committed
to maintaining robust risk management and business continuity arrangements that
make a positive contribution towards the achievement of the Council’s corporate
aims and priorities and maximise the opportunities to achieve its vision.

2. It is good business practice that risk management processes should be:
¶ Supportive rather than unduly restrictive.
¶ Embedded in the Council’s culture and in its decision-making, planning and

management functions; and
¶ Embraced by all Members and employees.

3. The Council’s aims with respect to risk management are as follows: -
¶ To embed risk management into the culture of the Council
¶ To adopt an effective and transparent corporate approach to risk management,

which also applies to the Council’s work with external partners and contractors
¶ To work with partners and stakeholders to identify and exploit opportunities that

will contribute to corporate aims and priorities
¶ To integrate risk management into the operational and management practices

of the Council
¶ To promote risk awareness throughout the Council and among our contractors

and key partners
¶ To be responsive to changing social, environmental and legislative

requirements, whilst effectively managing the related risks and opportunities.
¶ To undertake an annual review of the effectiveness of the risk management

arrangements to support the Council’s Annual Governance Statement

4. These aims will be achieved through the Council’s Risk Management Strategy, which
details the roles, responsibilities and actions necessary for successful
implementation.
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Risk Management Strategy

1. Introduction

1.1 This strategy sets out the processes to ensure that risks to the Council's services,
objectives, employees, assets, contractors and partnerships are identified,
recorded, assessed, prioritised and then mitigated, transferred or eliminated, to
achieve an acceptable level of exposure.

1.2 The Risk Management Framework states how the Council manages risks and
maximises opportunities in achieving its aims and priorities and this strategy forms
part of that process.

2. Definitions

2.1 Corporate Governance
Corporate governance is the framework of accountability to users, stakeholders,
and the wider community, within which organisations take decisions and lead and
control their functions to achieve their objectives. The effectiveness of corporate
governance arrangements has a significant impact on how well an organisation
meets its aims.  Its purpose is to ensure that the right thing is done, in the right way,
by the right people, in an open, honest, and timely manner.

2.2 Risk and Risk Appetite

“Risk” can be defined as “The possibility that an event will occur and adversely
affect achievement of objectives”.
Therefore, “risk management” is the process by which risks are identified, analysed,
controlled, and monitored. Resources for managing risk are finite, therefore risks
are prioritised in accordance with an evaluation system.  The level of risk tolerated
is the “risk appetite”.

2.3 Partnership
A partnership is an agreement between the Council and one or more independent
legal bodies, organisations, or individuals to work collectively to achieve a common
purpose with specified aims and objectives.  More detailed guidance on managing
partnerships and the associated risks is available in the Council’s Partnership
Framework document.

3. Risk Management Process

Risk management involves the following four processes: -

¶ Identification of risk
¶ Analysis and evaluation
¶ Mitigation
¶ Monitoring and reporting
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3.1 Step 1 - Identification of Risk
A systematic approach needs to be applied if all significant risks are to be identified
and managed effectively.  By identifying areas of risk before an event or loss
occurs, steps can be taken to reduce the likelihood of occurrences and/or to
minimise the cost to the Council if they do happen.  Reacting to events only after
they have occurred can be very costly.

Risks can be identified in a number of ways, for example: -
¶ Through discussions with colleagues, stakeholders, Members, contractors, partners,

insurance brokers, insurers, risk advisers and external auditors
¶ Looking at trends, accident reports, complaints, new agendas, legislation and

regulations

The table below lists some categories of risk which may have an impact on aims
and priorities: -

Risk Category Examples of issues to consider
Political Local and national political issues. Stability of the political

situation.
Economic State of the local economy. Interest rates, inflation and

related key assumptions. Labour market effects on
recruitment and retention.

Social and
Employee-Related

Demographic profile of the workforce and population. The
consequent effect on demand for services and/or
stakeholder expectations.

Technological and
Information-
Related

Capacity to respond to technological changes or
opportunities arising from technological developments.
Current use of or reliance on technology. Quality and
security of information. Accessibility of key documents.
Resilience and IT/Communications recovery capacity.

Identification Analysis and
Evaluation

Monitoring
and

Reporting
Mitigation
(Control)
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Risk
Category

Examples of issues to consider

Legislative
/Regulatory

Preparedness for new legislation and regulations, e.g., health and
safety, planning or employment law.

Environmental Use, acquisition &/or disposal of land &/or premises. Waste, disposal
and recycling arrangements.

Competitive Competitiveness of service delivery in terms of cost and quality.  Ability
to deliver value for money.

Customer/
Citizen

Extent, nature and effectiveness of consultation and involvement with
the community.  Ability to meet current and future needs.  Service
delivery feedback. Reputation.

Professional Organisational and individual competency levels and capacity to deliver
objectives.  Staff recruitment and retention.  Skill and knowledge levels.
Opportunities for networking and continuing professional development.

Financial Level of reserves. Adequacy of funding. Financial planning and control.
Fraud.

Legal Possible legal challenges and claims.
Partnership/
Contractual

Key strategic partners. Procurement arrangements. Contractual
arrangements. Partners’ governance arrangements.

Physical Security and protection of assets. Maintenance practices. Protection,
security, health, safety and wellbeing of the workforce and population.

There are two key elements to each risk description – cause and consequence.
To effectively manage risks, both of these elements need to be identified.  An
example is as follows: -

NBBC’s failure to maintain a sound budgetary and financial control environment
(cause), resulting in the Council having insufficient financial resources to achieve
the key priorities (consequence).

When identified, significant risks should be recorded in a risk register. NBBC have
both strategic and operational risk registers (including some which are specific to
individual projects or partnerships). The Strategic Register addresses cross-cutting
corporate risks. Operational registers address risks that could impact upon service
delivery.

Both follow the same format and record the following information for each risk: -
¶ A risk reference number
¶ The risk description (in terms of cause and consequence)
¶ A gross risk score (the score before effective mitigation controls are in place)
¶ The mitigation controls (identifying whether ‘existing’ / ‘ongoing’ or ‘planned’)
¶ The mitigation owner(s). These could be different for each control
¶ The net risk status – red, amber or green (after effective mitigation controls are in

place)
¶ Sources of assurance i.e., how the risk is monitored / relevant documents; and
¶ The risk owner
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3.2 Step 2 - Analysis of Risk

Having identified the risks, they need to be analysed. This process requires
managers to assess: -

¶ The probability (likelihood) of a risk occurring; and
¶ The severity (impact) of the consequences should it do so.

The matrix below indicates risk levels

Key

Green
(acceptable)
Amber
(tolerable)
Red
(unacceptable)

The Council’s likelihood and impact descriptors are as follows: -

Likelihood

4: Very High – occurrence is most likely or has already happened and will do so
again if control measures are not introduced

3: High – occurrence is anticipated within the next 12 months

2: Significant – occurrence is probable in the next 3 years

1: Low – foreseeable but not probable in the next 3 years

4 4 8 12 16

3 3 6 9 12

2 2 4 6 8

1 1 2 3 4

1 2 3 4

L
ik

el
ih

o
o

d

Impact
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Risk Management Policy and Strategy

Level of
Impact

Service Delivery Financial / Legal Reputation / Community

4 Major ¶ A service delivery failure causes
significant hardship to people for a
period of 3 to 4 weeks or more or 1 week
for anyone that is vulnerable, or failure to
meet a nationally mandated deadline

¶ Loss of major stakeholder/partner.
¶ Adverse outcome of a serious regulatory

enquiry

¶ Financial loss over £400,000.
¶ Serious risk of legal challenge

¶ Sustained adverse TV/radio coverage
¶ Borough wide loss of public confidence
¶ Major damage to local environment, health

and economy
¶ Multiple loss of life

3 Serious ¶ A service delivery failure causes
significant hardship for a period of 2 to 3
weeks or 3 to 7 calendar days for
vulnerable people

¶ Formal regulatory inquiry
¶ Loss of a key partner or other partners

¶ Financial loss between £200K and
£399K

¶ High risk of successful legal
challenge

¶ Significant adverse coverage in national
press or equivalent low national TV
coverage

¶ Serious damage to local environment,
health and economy

¶ Extensive or multiple injuries &/or a fatality

2 Moderate ¶ A service delivery failure causes
significant hardship for 1 to 2 weeks or 1
-2 calendar days for vulnerable people

¶ Loss of a significant non-key partner
¶ Legal concerns raised
¶ Loss of employees has moderate effect

on service provision

¶ Financial loss between £50K and
£199K

¶ Informal regulatory enquiry

¶ Significant adverse coverage in local press
or regional TV

¶ Large number of customer complaints.
¶ Moderate damage to local environment,

health and economy
¶ Moderate injuries to an individual

1 Low ¶ Disruption to services for up to 1 week
¶ Minor legal implications
¶ Loss of employees not significantly

affecting service provision

¶ Financial loss up to £49K ¶ Minor adverse media coverage.
¶ Minor environmental, health and economy

damage
¶ Minor increase in number of customer

complaints
¶ One or more minor injuries to an individual
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3.3 Step 3 - Control of Risks

Having identified and prioritised the risks, each one needs to be assessed to determine
the appropriate action required for it to be mitigated. There are four options: -

Terminate Stop the activity or remove the physical cause

Transfer As far as possible, pass the risk on to another party, e.g.
contractually or by insuring it

Treat Set up control (mitigation) measures &/or improve existing
ones. Examples:
¶ Use of password, barrier, temperature or other controls.
¶ Installation or upgrade of alarms.
¶ Implement new or revised procedures, requirements &/or

management arrangements

Tolerate Do nothing, live with the risk as it stands

The mitigation owner also needs to be identified, this being the individual specified as
responsible for putting the stated control(s) into action &/or ensuring it remains in
operation. Ownership of a control measure should rest with a single individual, even if
more than one person is needed to carry it out.

The level of risk remaining after the internal control measure is in place is the residual or
net risk. This should be at a level which is within NBBC’s risk appetite. That is (except for
any risk identified as “Outside the Council’s control because of external factors”), the
level of residual risk is acceptable to the authority.

3.4 Step 4 - Monitoring and Review of Risks

As key management tools, Risk Registers must be used effectively to ensure that:
¶ They comprehensively address all recognised significant risks
¶ Mitigation measures/controls are adequate to minimise the likelihood and/or impact of

each risk
¶ Any significant risks identified and remedial actions are sufficiently monitored

To establish whether they are being adequately managed, the following criteria will be
used:

Red – Less than 60% of the identified risks are being satisfactorily managed
Amber – 60%-80% of the identified risks are being satisfactorily managed
Green – Over 80% of the identified risks are being satisfactorily managed

Percentages relate to the proportion of the identified risks that are net green.
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4. Roles and Responsibilities

Management Team
¶ To ensure the Council adopts an effective risk management strategy and that risks are

fully considered in all strategic decision making processes
¶ Responsible for health and safety in relation to Council activities, for establishing a

positive health and safety culture and for actively encouraging ownership and
accountability at all levels

¶ To ensure that effective business continuity plans are maintained and are regularly tested
¶ To regularly monitor the Strategic Risk Register

Audit and Standards Committee
¶ To monitor the effective development and operation of risk management and corporate

governance across the Council
¶ To seek and obtain assurance that appropriate action has been taken on risk related

issues identified by internal and/or external audit
¶ To ensure that the Council’s assurance statements, including the Annual Governance

Statement, properly reflect the risk environment and any actions required to improve it
¶ To review the Strategic Risk Register alongside the draft annual internal audit plan and

recommend changes to the plan to address any highlighted concerns
¶ To consider and approve the Risk Management Policy and Strategy following bi-annual

review if significant changes are identified or if significant changes are necessary in the
interim period between scheduled reviews

Members
¶ To oversee the effective management of risk by the Council’s officers, particularly when

considering reports and proposals from officers

Senior Information Risk Owner (SIRO) and Deputy SIRO
¶ To oversee the development of an Information Risk Policy, and a Strategy for

implementing the policy within the existing Information Governance Framework
¶ To take ownership of the risk assessment process for information risk, including review of

the annual information risk assessment to support and inform the Annual Governance
Statement

¶ To review and agree an action plan in respect of identified information risks
¶ To ensure that the Council’s approach to information risk is effective in terms of resource,

commitment and execution and that this is communicated to all staff
¶ To provide a focal point for the resolution and/or discussion of information risk issues
¶ To ensure the Corporate Information Governance Group (CIGG) is adequately briefed on

information risk issues
¶ To advise the Chief Executive and the CIGG on information risk management strategies

and provide periodic reports and briefings on programme progress
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Directors
¶ To adopt the Risk Management Policy and Strategy
¶ To ensure that all significant risks are identified and are effectively controlled through the

process of risk assessment and mitigation within their respective services (maintain
effective directorate Operational Risk Register)

¶ To establish a positive health and safety culture within their service units and actively
encourage ownership and accountability at all levels

¶ To develop and maintain a current business continuity plan (including updated contact
information), ensuring appropriate officers understand their respective roles in relation to it

The Corporate Governance Group (CGG)
¶ To monitor current and planned expenditure and income and to highlight any emerging

issues that could have an impact on the Council’s finances
¶ To develop and co-ordinate excellent governance arrangements across the Council,

including those relating to risk management
¶ To fulfil the role of the Corporate Information Governance Group (CIGG) on behalf

of the Council providing strategic advice and assurance to the Authority on all
matters concerning information management and governance

¶ To report to Management Team any issues that require its attention.
¶ To review directorate Operational Risk Registers on an annual basis (one register every

two months)

The Information Management Group (IMG)
¶ To monitor and appraise the information and data needs of the Council and

ensure that the Council delivers quality customer interaction and delivers services
efficiently

¶ To facilitate information audits within each functional area and review them on a
regular basis

¶ To aid the Information Asset Owners, (IAO) in carrying out their duties
¶ To monitor and appraise the outstanding FOI/DP cases. To identify any

outstanding actions, liaise and co-ordinate with the relevant service areas to
ensure that the requests are completed within the relevant timescales. If
necessary, escalating the requests to the CIGG

¶ To promote and raise awareness of retention and disposal policies and
procedures for all documents and records

¶ To ensure that information and data is treated as a corporate asset, shared by all.
Develop any relevant policies and procedures to be presented to CIGG for
approval, ensuring that NBBC is complying with relevant legislation

¶ To promote Information Management as a key corporate activity, essential to the
provision of excellent customer interaction and efficiently delivered, high quality
services

Head of Audit and Governance
¶ To support the Council and its services in the effective development, implementation,

monitoring and review of the Council’s risk management policy, strategy and process
¶ To promote risk management and the process of business risk assessment throughout the

Council and in relation to the Council’s partnerships.
¶ To develop and implement Audit Plans using a risk-based approach.
¶ To support and promote risk management guidance and training for employees,

contractors and members and to encourage the sharing of good practice
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¶ To report to the Audit and Standards Committee on risk management activities and any
issues arising

¶ To ensure that strategic, operational and partnership risks are suitably reflected within risk
registers and that appropriate mitigating controls are in place and are adequately
monitored and controlled

¶ To review the Risk Management Policy & Strategy at least bi-annually and to update it as
required

¶ To report to the Corporate Governance Group on risk management activities and any
issues arising

The Governance, Risk Management and Performance Officer
¶ To provide risk management information & advice, both proactively & reactively in relation

to strategic, operational and partnership risks
¶ To work with the owners of operational risks as required to identify and manage those

risks and to maximise opportunities
¶ Liaising with Chief Executive / Directors / officers, to review and update all risks in the

Strategic Risk Register on a quarterly basis
¶ To provide quarterly Strategic Risk Register reports to Management Team / Cabinet /

Scrutiny panels, identifying what proportion of the risks are being satisfactorily managed
(Clause 3.4 of this document refers)

¶ To review and propose changes as required to the Risk Management Policy & Strategy, to
risk registers and to other corporate risk management related documents

Health & Safety Managers
¶ To promote an effective, healthy and safe organisational culture by developing,

implementing and monitoring health & safety policies and procedures

Employees (including agency and casual)
¶ To maintain an awareness of risks in their own areas of work and contribute to the control

process as appropriate
¶ To recognise their legal responsibility for the health, safety and welfare of themselves and

others who may be affected by their work activities
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  AGENDA ITEM NO. 11b

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Audit and Standards Committee 31 st January 2023

From: Director – Finance and Enterprise

Subject: Annual Auditor Report 2020/21 Accounts

1. Purpose of Report

1.1 To provide the final opinion on the Statement of Accounts for 2020/21.

2. Recommendations

2.1 That the Annual Auditor Report for the Statement of Accounts are
noted.

2.2 That the Annual Audit Report is recommended to Council for noting.

3. Background

3.1 The External Auditor, Grant Thornton have concluded the audit for
2020/21 and report the opinion in Appendix A.

4. Body of Report

4.1 Detail of the final opinion and value for money conclusion of the
External Auditor are noted in the Annual Audit Report and are
presented to the Committee.

5. Conclusion

5.1 That the enclosed opinion and value for money conclusion is noted.

6. Appendices

6.1 Appendix A – Nuneaton and Bedworth Borough Council Audit Findings
Report

7. Background Papers

7.1 None.
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Appendix A
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