Nuneaton '
Bedworth "%’

United to Achieve

Nuneaton and Bedworth Borough Council
Town Hall, Coton Road, Nuneaton
Warwickshire CV11 5AA

www.nuneatonandbedworth.gov.uk
024 7637 6376

Our Ref: VM
Your Ref:

Date: 30t May 2023

Dear Sir/Madam,
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Town Hall, Nuneaton,
Warwickshire, CV11 5AA

Telephone Committee Services: (024) 7637 6000
Fax No. (024) 7637 6596

Typetalk Registered

DX Nuneaton 16458

e-mail: committee@nuneatonandbedworth.gov.uk
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A meeting of the FINANCE AND PUBLIC SERVICE OVERVIEW AND SCRUTINY PANEL
will be held in the Council Chamber, Town Hall, Nuneaton on Thursday 8" June 2023 at 6.00 p.m.

Please note that meetings will be recorded for future publication on the Council’s website.

To: All Members of the Finance and
Public Service Overview and Scrutiny
Panel

Yours faithfully,
Brent Davis

Chief Executive

Councillors D. Brown (Chair), C. Watkins (Vice-Chair),
R. Baxter-Payne, L. Downs, B. Hammersley, S.
Harbison, J. Kennaugh, K. Kondakor, M. Tromans and
Mrs D. Ross.
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AGENDA

PART 1 — PUBLIC BUSINESS

1. EVACUATION PROCEDURE
A fire drill is not expected, so if the alarm sounds please evacuate the building
quickly and calmly. Please use the stairs and do not use the lifts. Once out of the
building, please gather outside the Virgin Money Building (formerly the Yorkshire
Bank) on the opposite side of the road.

Exit by the door by which you entered the room or by the fire exits which are clearly
indicated by the standard green fire exit signs.

If you need any assistance in evacuating the building, please make yourself known
to a member of staff.

Please also make sure all your mobile phones are turned off or set to silent.

Chair to advise the meeting if all or part of the meeting will be recorded for future

broadcast.
2. APOLOGIES - To receive apologies for absence from the meeting.
3. MINUTES - To confirm the minutes of the meeting of the Finance and Public Service

Overview and Scrutiny Panel held on 30" March, 2023, attached (Page 6).

4. DECLARATIONS OF INTEREST/PARTY WHIP - To receive declarations of
Disclosable Pecuniary and Other interests in accordance with the Members' Code of
Conduct and of the Party Whip in accordance with the Overview and Scrutiny
Procedure Rules 4E, Paragraph 16(b).

Declaring interests at meetings

If there is any item of business to be discussed at the meeting in which you have a
disclosable pecuniary interest or non- pecuniary interest (Other Interests), you must
declare the interest appropriately at the start of the meeting or as soon as you
become aware that you have an interest.

Arrangements have been made for interests that are declared regularly by members
to be appended to the agenda (Page 13). Any interest noted in the Schedule at the
back of the agenda papers will be deemed to have been declared and will be
minuted as such by the Committee Services Officer. As a general rule, there will,
therefore, be no need for those Members to declare those interests as set out in the
schedule.

There are, however, TWO EXCEPTIONS to the general rule:

1. When the interest amounts to a Disclosable Pecuniary Interest that is

engaged in connection with any item on the agenda and the member feels that the
interest is such that they must leave the room. Prior to leaving the room, the member
must inform the meeting that they are doing so, to ensure that it is recorded in the
minutes.
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2. Where a dispensation has been granted to vote and/or speak on an item where
there is a Disclosable Pecuniary Interest, but it is not referred to in the Schedule
(where for example, the dispensation was granted by the Monitoring Officer
immediately prior to the meeting). The existence and nature of the dispensation
needs to be recorded in the minutes and will, therefore, have to be disclosed at an
appropriate time to the meeting.

Note: Following the adoption of the new Code of Conduct, Members are reminded
that they should declare the existence and nature of their personal interests at the
commencement of the relevant item (or as soon as the interest becomes apparent).
If that interest is a Disclosable Pecuniary or a Deemed Disclosable Pecuniary
Interest, the Member must withdraw from the room.

Where a Member has a Disclosable Pecuniary Interest but has received a
dispensation from Audit & Standards Committee, that Member may vote and/or
speak on the matter (as the case may be) and must disclose the existence of the
dispensation and any restrictions placed on it at the time the interest is declared.

Where a Member has a Deemed Disclosable Interest as defined in the Code of
Conduct, the Member may address the meeting as a member of the public as set
out in the Code.

Note: Council Procedure Rules require Members with Disclosable Pecuniary
Interests to withdraw from the meeting unless a dispensation allows them to remain
to vote and/or speak on the business giving rise to the interest.

Where a Member has a Deemed Disclosable Interest, the Council’s Code of
Conduct permits public speaking on the item, after which the Member is required by
Council Procedure Rules to withdraw from the meeting.

5. PUBLIC CONSULTATION - Members of the Public will be given the opportunity to
speak on specific agenda items or have their submitted statement read by an officer
of the Council, if notice has been received.

6. QUESTIONS TO CABINET — In accordance with Overview & Scrutiny Procedure
Rule 4.E.8 c) 20 minutes shall be set aside for questions to a member of the Cabinet
from the Panel in relation to matters in respect of which the Panel has powers or
duties.

7. CULTURAL STRATEGY - A report of the Museum & Art Gallery Manager (Page 15).

8. SPORTS DEVELOPMENT UPDATE — ACTIVE FOR LIFE REPORTS ANNUAL
REPORT APRIL 2022 — MARCH 2023 — A report of the Leisure and Health
Manager, (Page 82).

9. INTEGRATED PERFORMANCE REPORT THIRD QUARTER 2022/23 — A report of
the Risk Management and Performance Officer, (Page 97).

10. WORK PROGRAMME SUGGESTION FORMS
a. Budget and update of cost for the refurbishment of 196-198 Church Road to
Temporary Accommodation (Submitted by Councillor C. Watkins) attached
(Page 184).
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b. Independent Living Unit (Submitted by Councillor C. Watkins) attached,
(Page 186).

c. Homeless Hostel Conversion (Submitted by Councillor C. Watkins) attached,
(Page 188).

11. FORWARD PLAN - attached for information (Page 190).

12. DRAFT WORK PROGRAMME - for approval, attached, (Page 200).

13. ANY OTHER ITEMS which in the opinion of the Chair of the meeting should be
considered as a matter of urgency because of special circumstances (which must be
specified)
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Nuneaton and Bedworth Borough Council

Building A Better Borough

Nuneaton and Bedworth 2032: working in partnership, restoring pride in our borough
AIM 1: LIVE
We want to make our borough a place where our residents enjoy living and in which others
choose to make their home.
Priority 1: Promote residents’ health and wellbeing
Priority 2: Enable appropriate housing development

Priority 3: Sponsor a sustainable green approach

Priority 4: Prioritise community safety and empowerment

AIM 2: WORK

Using our prime location within the national road and rail networks and responding to the
needs of private companies, we want to make our borough a place in which businesses
choose to locate and where our residents enjoy a range of employment options.

Priority 1: Grow a strong and inclusive economy

Priority 2: Champion education and skills

Priority 3: Embrace new and emerging technology

Priority 4: Support local businesses

AIM 3: VISIT

Taking advantage of our open green spaces, our heritage, and our location within the West
Midlands, we want our borough to be a vibrant destination for residents and visitors alike. A
place where people and families want to spend time relaxing, socialising and taking part in
leisure and cultural activities.

Priority 1: Create vibrant and diverse town centres

Priority 2: Stimulate regeneration

Priority 3. Celebrate and promote our heritage

Priority 4. Improve the physical environment
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NUNEATON AND BEDWORTH BOROUGH COUNCIL

FINANCE AND PUBLIC SERVICES OVERVIEW 30th March 2023
AND SCRUTINY PANEL

A meeting of the Finance and Public Service Overview and Scrutiny Panel was held
on Thursday, 30th March 2023 in the Council Chamber, Town Hall Nuneaton. The
meeting was recorded for publication on the Council’s website.

Present

Councillor D. Brown (Chair)

Councillors: J. Clarke, L. Downs, M. Green (substitute for Councillor B. Hammersley),
S. Harbison, J. Kennaugh, M. Tromans, C. Watkins, M. Wright and Mrs D. Ross.

Apologies:  Councillors J. Clarke and B. Hammersley.

PART | — PUBLIC BUSINESS

FPS37 Minutes

The minutes of the meeting of the Finance and Public Service Overview and
Scrutiny Panel held on 26th January 2023 were submitted for approval.

RESOLVED that the minutes of the meeting held on 26th January 2023 be
confirmed and signed by the Chair.

FPS38 Declarations of Interest

Councillor Downs advised that he has a shared Limited Company with his wife
(Little Caser’s Donuts) and has a contract with Nuneaton and Bedworth
Borough Council for a market pitch.

RESOLVED that the declarations of interest are as set out in the Schedule
attached to these Minutes with the amendments as set out above.

FPS39 Questions to Cabinet

Councillor Croft (Portfolio Holder for Finance and Corporate) and Councillor
Markham (Portfolio Holder for Public Services) were in attendance to answer
questions from members of the Panel.

Councillor Wright asked the Portfolio Holder for Finance and Corporate:

Could we have a clarification of the provisional budget set aside for the
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renaming of parts of cotton Road?

Councillor Croft, the Portfolio Holder for Finance and Corporate, replied
as follows:

| understand the green party have been complaining about this, | don't know
why because as far as I'm concerned it's a rather wonderful expression of
civic pride and a very fitting way to mark the coronation of his majesty King
Charles - particularly in the place where the crowds gathered to hear him
proclaimed King last September. | would refer him to the fact that we
allocated £20,000 in the budget in February to celebrate the coronation which
have not yet been allocated, we have not yet published the celebration plans
so | refer him to that.

Councillor Wright asked the Portfolio Holder for Finance and Corporate:

Wouldn't a more suitable commemoration be to name a new structure after
his majesty rather than renaming an existing, rather part of an existing road
with all the hassle and expense that that will involve?

Councillor Croft, the Portfolio Holder for Finance and Corporate, replied
as follows:

My answer to the question is no, because we believe that it's fitting that the
monarchy and our traditions are commemorated at the very heart of Civic life.
As | say it's the patch of land where the crowd gathered to hear the
proclamation of the Jubilee and of the accession and where the Army parades
on Freedom of the Borough Day, if we were to name something new we would
have to do it in the outskirts of the borough in a new housing estate or
something like that and we don't think that'll be appropriate for such an
important occasion.

FPS40 Waste Management Performance Report

The Head of Waste and Transport presented the Panel with a report which
provided the Panel with an update regarding waste management and
environmental enforcements.

Public Speakers: Mr P. Smith
Councillor K. Kondakor
Rachel Elizabeth

The following questions and comments were made by members of the
Panel:

e Councillor Watkins noted that there seems to be a lot of fly tipping
throughout the Borough at the moment. He also noted that new
regulations are set to be introduced regarding bulky waste and
gquestioned whether this may impact on fly tipping figures in the future.
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e Councillor Watkins also whether consideration could be given to
introducing recycling of electrical goods in town centres.

e Councillor Downs questioned whether there is a schedule to empty
public red bins as there are often reports of them overflowing. He also
guestioned whether there is information on the bins informing
residents how to report if the bin needs to be emptied. The Panel
were advised that with the introduction of the new IT processes going
forward a database will be created which will enable residents to
report issues easier. The Panel were informed that while some bins
are emptied multiple times a day, others may be less often, or there
may be a seasonal element to collection schedules.

e Councillor Wright noted that the figures for littering and waste on the
graph relating to “£ received by NBBC from district contract (profit
share).” Were identical for a number of months and asked whether
this could be due to a glitch in the data. The Panel were advised that
the Head of Waste and Transport would investigate this further.

e Councillor Wright noted that the report set out the number of Fixed
Penalty Notices (FPNs) issued, but the Panel would be interested in
the statistics of how many of these FPNs are paid. The Panel were
advised that the Head of Waste and Transport could provide such
data to Members.

RESOLVED that the contents of the report and presentation be noted.

FPS41 Integrated Performance Report — Third Quarter 2022 - 2023

A report of the Risk Management and Performance Officer to provide the
appropriate performance measures, budget information and risk data for
service areas within the scope of the Panel. The Customer Experience
Officer was also in attendance to answer questions in relation to Freedom Of
Information Act (FOIs) requests.

Public Speakers: Mr Peter Smith

The following points were raised by the Panel:

e Councillor Kennaugh questioned whether there was an increase in the
Freedom of Information Act requests submitted to the Council. The
Panel were informed that there have been increases, and the reason
behind this is due to a number of “hot topics” for example the closing of
the Civic Hall and skate park and the removal of the lilypad fountain.
Councillor Kennaugh asked what impact this increase has on officers to
complete these requests in addition to their normal workload. The
Customer Experience Officer advised that he works to ensure that
checks and balances are in place and ensure that the FOI is forwarded
to the correct officers. However, it was noted that some departments
have been overwhelmed with FOIs, and provided the example that in
one day Leisure and Culture received 16 FOls.

e Councillor Green questioned whether there were any restrictions to
how many FOls a person can submit. The Panel advised that there is
an exemption for ‘vexatious requests’ requires that an undue burden
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should not be placed on the authority. The Customer Experience
Officer advised that where there are issues these are passed to the
Director — Customer and Corporate Services.

e Councillor Brown questioned whether there are cases where the
authority has charged for FOIs. The Panel were advised that if a
request is likely to take more than 18 man-hours then the authority can
charge the requestor, with every hour over these 18 hours being
charged at £25 per hour. The Customer Experience Officer noted that
he does offer a service wherein he will work with the requestor to
amend the request where possible to make this less cumbersome.

e Councillor Wright questioned why the target for recycling (as stated on
page 45 of the agenda) was unambitious. This question was passed to
a relevant officer to respond in writing in due course.

RESOLVED that the contents of the report be noted.

FPS42 Finance and Public Service Overview and Scrutiny Panel Annua;
Report 2022-23

The Panel were prevented with an annual report which set out the work
undertaken by the Overview and Scrutiny Panel in 2022-23.

RESOLVED that the contents of the report be noted.

FPS43 Forward Plan

The Forward Plan showing the key decisions that will be made in the four
months commencing 15* April 2023, was provided to the Panel for
information.

RESOLVED that the Forward Plan be noted.

FPS44 Work Programme

The Work Programme for the Finance and Public Service Overview and
Scrutiny Panel was submitted for noting.

RESOLVED that the Work Programme be noted.
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Chair

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023

10



Finance and Public Services Overview and Scrutiny Panel - Schedule
of Declarations of Interests —2022/2023

Name of Disclosable Other Personal Interest Dispensation
Councillor Pecuniary Interest
General Granted to all members of the

dispensations
granted to all
members under

Council in the areas of:
- Housing matters
- Statutory sick pay under

s.33 of the Part XI of the Social
Localism Act Security Contributions
2011 and Benefits Act 1992
- An allowance, payment
given to members
- Anindemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance
Act 1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise
Partnership
D. Brown Employed by H.M Regional Coordinator, Ragdoll
(Chair) Land Registry Rescue Charity.
Representative on the following
Outside Bodies:
e Exhall Education
Foundation (Council
appointment).
J. Clarke Employed by Marcus | County Councillor W.C.C.
Jones MP
Nuneaton Conservative
Association; Deputy Chairman
Officer of the Abbey Preceptory
No0.541 - Nuneaton
Member of the following
Outside Bodies:
¢ Nuneaton Festival of
Arts
L. Downs River Bars Limited,; Member on the following

Coventry Plus
Beyond the Plane

Outside Body:
e Hammersley, Smith
and Orton Charity

B. Hammersley

County Councillor —

wW.C.C.

Member on the following
Outside Bodies:
e Hammersley, Smith
and Orton Charity

S. Harbison

Self-employed

Member of Conservative and
Unionist Party.
Member on the following
Outside Bodies:

e Astley Charity
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Name of

Disclosable

Other Personal Interest

Dispensation

Mira — Calibration
Technician

Councillor Pecuniary Interest
J. Kennaugh County Councillor Member of the W.C.C.
W.C.C. Regulatory Committee
Member of the Conservative
Employed by FedEx | Party
Express UK Limited. | Member of UNITE the Union
Member on the following
Outside Bodies:
e EQuIP
M. Tromans RTC Ltd, Nuneaton; Nuneaton Acorns WI
WCC, Warwick
C.M. Watkins Employee of Nutri Representative on the following
(Vice-Chair) Pack outside bodies:
e Nuneaton and Bedworth
Community Enterprises
Ltd. (NABCEL)
M. Wright
M. Green Employed by Horiba | Chair of Education Standards

Committee — St Thomas Moore
School

Executive Member — Nuneaton
Conservatives.

President — St Vincent De Paul
Society at Our Lady of the
Angels Church.

Our Lady of the Angels Church.
Member of the George Eliot
Fellowship

Member of the Nuneaton
Education Strategy Board

Member on the following
Outside Bodies:

e Friendship Project for
Children.
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Finance and Public Services Overview and Scrutiny Panel - Schedule
of Declarations of Interests — 2023/2024

Name of Disclosable Other Personal Interest Dispensation
Councillor Pecuniary Interest
General Granted to all members of the
dispensations Council in the areas of:
granted to all - Housing matters
members under - Statutory sick pay under
s.33 of the Part Xl of the Social
Localism Act Security Contributions
2011 and Benefits Act 1992
- An allowance, payment
given to members
- Anindemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance
Act 1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise
Partnership
R. Baxter- Manager Brinklow Spouse: Self-employed
Payne Quarry Ltd, Brinklow; | childminder
County Councillor -
WCC Member of the following
Outside Bodies:
e West Midlands
Combined Audit, Risk
and Assurance
Committee
e Warwickshire Adult
Social Care and Health
Overview and Scrutiny
Committee (substitute)
D. Brown Employed by H.M Regional Coordinator, Ragdoll
Land Registry Rescue Charity.
Representative on the following
Outside Bodies:
e Exhall Education
Foundation (Council
appointment).
L. Downs River Bars Limited; Member on the following
Coventry Plus Outside Body:
Beyond the Plane e Hammersley, Smith
Little Caesars Donuts and Orton Charity
Limited
NBBC Council
Contract for market
pitch
B. Hammersley | County Councillor — Member on the following
W.C.C. Outside Bodies:
e Hammersley, Smith
and Orton Charity
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W.C.C.

Employed by FedEx
Express UK Ltd

Regulatory Committee
Member of the Conservative
Party

Member of UNITE the Union

Member on the following
Outside Bodies:
e EQuIP

Name of Disclosable Other Personal Interest Dispensation
Councillor Pecuniary Interest
S. Harbison Self Employed Member of Conservative and
Unionist Party.
Member on the following
Outside Bodies:
e Astley Charity
J. Kennaugh County Councillor Member of the W.C.C.

K.A. Kondakor

Electronic and
Embedded Software
Design Engineer
(self-employed)

Unpaid Director of 100%
Renewables UK Ltd

Green Party (E&W)

M. Tromans

RTC Ltd, Nuneaton;
WCC, Warwick

Share in a rental
property in Hydes
Pastures, Nuneaton

Nuneaton Acorns WI

C.M. Watkins

Employee of Nutri
Pack

Representative on the following

outside bodies:

e Nuneaton and Bedworth
Community Enterprises
Ltd. (NABCEL)
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AGENDA ITEM NO. 7

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Finance and Public Service Overview & Scrutiny Panel
Date: June 18t, 2023

From: Museum and Art Gallery Manager

Subject: Cultural Strategy

Portfolio: Public Services — ClIr. S Markham

Building a Better Borough Aim: Aim 1 Live, Aim 2 Work, Aim 3 Visit.

Building a Better Borough Priority: All

1.0 OBJECTIVES OF SCRUTINY

To share the Cultural Strategy for the borough to the panel with a view to
recommending to Cabinet for consideration and approval.

2.0 WHAT IS THE PANEL BEING ASKED TO CONSIDER?

a) Note the proposed strategy for Culture;

b) Review the draft strategy and approve as written; or

c) Review the draft strategy and approve with proposed changes for Cabinet to
consider; and

d) Recommend to Cabinet the strategy for formal approval and adoption (with or
without any proposed changes).

3.0 WHO CAN THE PANEL INFLUENCE?

Cabinet decision making with regards to acceptance of the strategy.
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4.0 WHAT INFORMATION WILL BE PRESENTED

Background to the Strateqy.

4.1 Culture is something that we are all involved with, in the way we live, work
and the places we visit. Whether we are involved in the arts, exploring and
celebrating our heritage, taking part in community festivals, seeing live music,
visiting the cinema, using libraries, learning about different communities,
going out with the family or coming together in our parks and open spaces,
we are all taking part in cultural activities. As part of the NBBC plan to Build a
Better Borough: to make Nuneaton & Bedworth the place for our residents to
live, work and visit, and restore the sense of civic pride in the Borough.
Culture has a strong part to play, and this Cultural Strategy outlines the ways
that culture can help us build towards our vision. Culture helps us to find a
shared sense of identity and civic pride.

4.2 It was recognised that there had never been a strategy which could drive
forward Culture’s role in Building a Better Borough.

4.3 In 2022, Art Reach were commissioned by Nuneaton & Bedworth Borough
Council to research and create a Cultural Strategy for the Borough.

4.4 The key questions for culture in Nuneaton & Bedworth are: “What
do people value in Nuneaton & Bedworth'’s creative arts and heritage sectors, how
do we sustain these, and what do local groups and organisations need to develop
and achieve greater things?”

4.5 The context within which the Borough’s cultural sector is operating is
complex. 2022 saw the emergence from a pandemic, which adversely affected
cultural organisations across the nation, including in Nuneaton & Bedworth.
Research has shown that the pandemic has also impacted the mental health
of citizens, which is expected to become a long-term issue for many. In
addition, a cost-of-living crisis is affecting the country, with high levels of
inflation and the threat of economic recession.

These areas make the recovery of the cultural sector more difficult due to the
economic impacts and uncertainties. However, it also means these services
have become even more crucial to supporting people and communities in their
own recovery. There are pressures on how to invest funding, especially for local
authorities, to best support communities and culture, and it is within this context
that Nuneaton & Bedworth’s Cultural Strategy aims to identify priorities for the
sector.

4.6 Alongside these national concerns, Nuneaton & Bedworth is making
ambitious plans to tackle its own regeneration projects in areas of need. The
Borough has been identified as a Priority Place by Arts Council England, as an
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area of significantly low cultural engagement. There are funding opportunities
available that can support the Borough with their ambitions, and a Cultural
Strategy aims to help unlock these strategic opportunities.

4.7 Used effectively, culture and the institutions and services of culture
(museums, libraries, festivals and many other elements) can contribute toward
the revitalisation of communities, the development of trust, improved health and
wellbeing, and the possibility of a more positive future. In order to be effective,
a Strategy is required in order to provide a shared vision and sense of direction
across the Borough, which can guide all organisations and lead to improved
outcomes.

4.8 An extensive consultation process was conducted, involving a range of
consultation methods, and engaging with stakeholders, targeted local
communities and cultural organisations, and the wider public across the
Borough. A strong level of engagement was achieved using these methods and
the feedback gathered from the process is rich and in-depth.

4.9 Having a cultural strategy in place as well as strategic partnerships increases
the likelihood of securing larger amounts of funding, such as from Arts Council
England. This is because those councils are seen as demonstrating a strategic
commitment to culture and the role it can play for society.

4.10 Following consultation and research the following vision and priorities have
emerged which underpin the strategy.

4.11 The identified Vision for the Cultural Strategy is:
For Culture in Nuneaton & Bedworth to be ambitious, inclusive and a part of
everyday life, bringing people together to celebrate and share the unique
heritage and cultures in the Borough, and contributing to the vibrancy and
economic success of the towns.
In order to achieve this vision, the three priority areas for development are:

Priority 1. Investing in People and Developing skills in culture and arts
* more ambition in arts activity, and to attract professional arts to the area to
raise aspirations

» outreach cultural activity to engage isolated neighbourhoods

» local artists want to feel that they are offered opportunities and that
opportunities do not only benefit creatives from outside of the Borough

» more cultural activity for children and young people
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Work_shops at Nuneaton Museum & Art 'G.alleryf ‘Left, Participants in the Abbey archaeology workshops; Right,
family Easter holiday workshop, photo credit Brian Wood

Priority 2. Culture supporting community
e cultural activities that bring people together to contribute towards

community cohesion where there are new housing developments which
will bring in newcomers to the area, and celebrating the diversity of residents
through culture

e multi-use venues which provide for the Borough'’s culture and community
needs: “Community hubs”

* better communication of cultural activity on offer in the Borough a shared
vision between Nuneaton and Bedworth, as an identity as one Borough
that can share complementary cultural offers and assets across the area.
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Textile banner created by intergenerational group of local women paraded at national event in London.

Priority 3. Culture supporting regeneration
o cultural offer supports the vitality of town centres, through venues,
festivals, celebrations of local talent, and ways in which culture can support
community safety, learning from the City of Culture Coventry example

» Public Art to develop the distinctiveness of the Borough and contribute
towards the improvement of the quality of environment

Sharing the Light, Nuneaton town centre, 2022. Photo credit: Andrew Moo

5.0 RECOMMENDATIONS

a) Note the proposed Cultural Strategy for the borough

b) Review the draft strategy and approve as written; or

c) Review the draft strategy and approve with proposed changes for Cabinet
to consider;

d) Recommend to Cabinet the strategy for formal approval and adoption
(with or without any proposed changes).

6.0 APPENDICES
e) Appendix A — Cultural Strategy
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https://coventry21evaluation.info/policing-culture-and-community/

Appendix 1 (Agenda item 7)

Art_Reach

Nuneaton & Bedworth
Cultural Strategy 2023-2028

Clockwise from top left: Sanctuary, Bedworth, photo credit Andrew Moore; Textile banner created by local
women; Sharing the Light, Nuneaton, photo credit Andrew Moore; Art Reach with UNBOSI Marble Awareness
Roadshow, Nuneaton, photo credit Art Reach

1 Art Reach January 2023
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Foreword
I am delighted to introduce the first Cultural Strategy for Nuneaton and Bedworth.

Culture is something that we are all involved with, in the way we live, work and the places we visit.
Whether we are involved in the arts, exploring and celebrating our heritage, taking partin
community festivals, seeing live music, visiting the cinema, using libraries, learning about different
communities, going out with the family or coming together in our parks and open spaces, we are
all taking part in cultural activities.

NBBC'’s plan is to Build a Better Borough, to make Nuneaton & Bedworth the place for our
residents to live, work and visit, and restore the sense of civic pride in the Borough. Culture has a
strong part to play, and this Cultural Strategy outlines the ways that culture can help us build
towards our vision. Culture helps us to find a shared sense of identity and civic pride.

There are significant challenges across the country, which affect our communities too. The impact
of the Covid-19 pandemic and an ongoing cost of living crisis has affected and continues to affect
our creative people, businesses and cultural venues. Events have caused uncertainty about the
sustainability of cultural activity and venues in many areas and has had an impact on Nuneaton &
Bedworth too.

However, we have much to build on: there are amazing active artists and arts organisations in the
Borough, such as The Makery and Abbey Theatre, making things happen and involving the
community. We have a much-loved Museum and Art Gallery, attractive parks and buildings, and
unique heritage, as the birthplace of author George Eliot and an industrial heritage of mining and
ribbon making. Bedworth’s Armistice Day Parade is the largest in the country. We have a Borough
that is diverse, with a number of faiths practised and cultures to share, including a significant and
culturally active Gurkha community. We are on an exciting journey with culture already, having
attracted substantial funding to the Borough to invest in our cultural spaces, such as an extension
to the Museum, and a recent programme of large-scale events in our towns, Sharing the Light and
Sanctuary.

But there is much more to do and more potential to develop in our Borough. This Cultural Strategy
aims to identify ways in which we can improve the great foundations that we know are there,
bringing people together to make the most of what we can achieve culturally. The Strategy
outlines how culture in Nuneaton and Bedworth can support and enhance every aspect of our
ambitions, and make the Borough a better place to live, work and visit.

I am excited for us all to work together to achieve this future for culture in Nuneaton & Bedworth.
Councillor Sue Markham

Portfolio Holder for Public Services
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Executive Summary

In 2022, Art Reach were commissioned by Nuneaton & Bedworth Borough Council to research and
create a Cultural Strategy for the Borough. In initial meetings, it was agreed that the scope for the
study would be inclusive of arts, heritage, creativity, leisure activity including wellbeing and healthy
activity.

The key questions for culture in Nuneaton & Bedworth are: “What do people value in Nuneaton
& Bedworth’s creative arts and heritage sectors, how do we sustain these, and what do local
groups and organisations need to develop and achieve greater things?”

To begin to answer this question, an extensive consultation process was conducted, involving a
range of consultation methods, and engaging with stakeholders, targeted local communities and
cultural organisations, and the wider public across the Borough. A strong level of engagement was
achieved using these methods and the feedback gathered from the process is rich and in-depth.

The context within which the Borough’s cultural sector is operating is complex. 2022 saw the
emergence from a pandemic, which adversely affected cultural organisations across the nation,
including in Nuneaton & Bedworth. Research has shown that the pandemic has also impacted the
mental health of citizens, which is expected to become a long-term issue for many. In addition, a
cost-of-living crisis is affecting the country, with high levels of inflation and the threat of economic
recession.

These areas make the recovery of the cultural sector more difficult due to the economic impacts
and uncertainties. However, it also means these services have become even more crucial to
supporting people and communities in their own recovery. There are pressures on how to invest
funding, especially for local authorities, to best support communities and culture, and it is within
this context that Nuneaton & Bedworth’s Cultural Strategy aims to identify priorities for the sector.

Alongside these national concerns, Nuneaton & Bedworth is making ambitious plans to tackle its
own regeneration projects in areas of need. The Borough has been identified as a Priority Place by
Arts Council England, as an area of significantly low cultural engagement. There are funding
opportunities available that can support the Borough with their ambitions, and a Cultural Strategy
aims to help unlock these strategic opportunities.

Analysis of the strategic context and the richness of the consultation in the Borough, a set of three
overall priority areas for supporting Culture in Nuneaton & Bedworth have been identified. A
suggested Action Plan follows on how to begin to address these priority areas over the next 5 years.

The identified Vision for the Cultural Strategy is:

For Culture in Nuneaton & Bedworth to be ambitious, inclusive and a part of everyday life,
bringing people together to celebrate and share the unique heritage and cultures in the
Borough, and contributing to the vibrancy and economic success of the towns.

In order to achieve this vision, the three priority areas for development are:
1. Investing in People and Developing skills in culture and the arts
2. Culture supporting community

3. Culture supporting regeneration
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Introduction

What is a Cultural Strategy and why do we need one?

A Strategy can be understood as a set of principles which help guide decisions. The Strategy aims
to identify approaches which will contribute towards a set of desired outcomes. The Strategy aims
to provide a guide to all organisations and individuals who are engaged with culture across the
Nuneaton & Bedworth Borough, to ensure a shared vision and direction.

The Action Plan for a Strategy, therefore, is not a delivery programme, but more an outline of steps
that need to be taken in order to spark action to address the priorities that the Strategy has defined.
For the Strategy to be effective, there needs to be a dedicated person or organisation with the role
to drive the Strategy and ensure that the actions are progressed.

Used effectively, culture and the institutions and services of culture (museums, libraries, festivals
and many other elements) can contribute toward the revitalisation of communities, the
development of trust, improved health and wellbeing, and the possibility of a more positive future.
In order to be effective, a Strategy is required in order to provide a shared vision and sense of
direction across the Borough, which can guide all organisations and lead to improved outcomes.*

Having a cultural strategy in place as well as strategic partnerships increases the likelihood of
securing larger amounts of funding, such as from Arts Council England. This is because those
councils are seen as demonstrating a strategic commitment to culture and the role it can play for
society. The inability to produce a cultural strategy for some councils not only results in a lack of a
strategic cultural vision for the area, but also a lack of funding, which is already problematic against
the challenging funding circumstances that most councils are currently facing.*

Defining Culture and the scope of the Cultural Strategy

Culture should be seen as not only the commissioning of arts and the production of events, but also
as a tool; that builds upon the heritage of the area; that builds a shared vision and identity for the
area that is steeped in history and has a wealth of cultural assets; that builds the local economy
particularly in the context of tourism and creative industries; that improves the local quality of life
and encourages engagement in community activities; and that provides new ways of tackling
challenges around health and well-being.”

For the development of the Nuneaton & Bedworth Cultural Strategy, the scope of the Cultural
Strategy was discussed in an inception meeting within the Borough Council. At this meeting it was
agreed that, for the purposes of the study, Culture within Nuneaton & Bedworth be defined as
inclusive of arts, heritage, creativity, leisure activity including wellbeing and healthy activity.

The key questions for culture in Nuneaton & Bedworth are:

“What do people value in Nuneaton & Bedworth’s creative arts and heritage sectors, how do
we sustain these, and what do local groups and organisations need to develop and achieve
greater things?”

* Source: Cultural Strategy in a Box, Local Government Association, February 2020
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Consultation Process

Stakeholder consultation
Individual meetings were held with:

Internal NBBC Councillors and officers: civichall m thing
o Nuneaton Museum and Art Gallery local_ eré'ig{
o Leisure Service >Geultural
o Public Services ‘ community
o Elected Member and Portfolio Holder for Public Services e oporics
o 2 open meetings for Elected Members toé;/r\éart]h I S qb r
Arts Council England X q,eq y
Imagineer Productions and Place Partnership Project team p p
Warwickshire County Council Heritage and Culture theal
Reel People

Abbey Theatre / Nuneaton Arts

Alisha Miller, professional artist based in Nuneaton

Warwickshire Community and Voluntary Action (WCAVA)

Focus group sessions aimed at local voluntary and community arts and heritage groups:

o Nuneaton Museum. People attending represented Nuneaton Museum and Art Gallery,
Nuneaton Festival of Arts, Community Voices Choir and several individuals who were an artist
and teacher, graphic designers, college tutor and a public artist.

o Bedworth URC Church - Old Meeting Church. People attending represented Old Meeting Hall.
Rainbow Sunshine Company, NAC16, Bromage Theatre Company, Julie Bromage Dance
Academy, Guardians Grow Charity, The Makery, Ash Green Residents Association, Warwickshire
County Council Education Service, Nuneaton Arts Council (Abbey Theatre), individuals from the
theatre community and other Bedworth residents.

o Bulkington Village Centre. People attending were involved with the following: George Eliot
Fellowship, Chilvers Coton Heritage Centre, Bedworth Heritage Centre, Art Alert, Escape Arts,
Station Gallery in Nuneaton, Nuneaton Local History Group. Also attending were individual
creative makers/designers/artists and with backgrounds in art administration and heritage.

Community consultation
Pop up creative activities at:
o Riversley Park family event
o HTC event at Oakwood School

Session with young people at Aspire Arts Young People’s Panel

Wider public
An online survey was made available for two months, with paper versions available at community
venues. Other input from residents were received by email.
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Creative consultation activities: Art Reach with UNBOSI, photo credit Art Reach

Context and opportunities

About Nuneaton & Bedworth

Nuneaton and Bedworth is one of five Boroughs within Warwickshire. It is the smallest area but has
the largest population and the highest population density. The Borough borders the Warwickshire
Boroughs of Rugby to the east, and North Warwickshire to the west. To the south it borders the city
of Coventry and to the north Leicestershire. Nuneaton is the largest town in Warwickshire. With a
population of 91,334 (2020 figures) it is significantly bigger than its Warwickshire neighbours
(Warwick at 35,000, Stratford at 31,000, Kenilworth at 22,000, Leamington at 58,000). Only Rugby (at
77,000) begins to approach Nuneaton’s population size. Bedworth’s population is a further 31,000.
However, Nuneaton currently does not have the same level of cultural offer or infrastructure
expected of a town of its size.

The Borough has an industrial heritage rooted in coal mining, other extractive industries and heavy
engineering; there remain a high proportion of employees working in manufacturing compared to
the UK average. This along with other economic, social and environmental factors mean that
Nuneaton and Bedworth lags behind the rest of Warwickshire in key indicators that make for a high
quality of life. This has resulted in a significant gap separating Nuneaton and Bedworth from the
rest of the County. Within Nuneaton and Bedworth there is also a divide between the east and west,
with the most deprived areas located in the west.

The Borough is largely urban and has two market towns, Nuneaton and Bedworth, and the large
village of Bulkington located in the Green Belt to the east of Bedworth. Nuneaton town centre is the
main retail and commercial centre serving the whole Borough, whereas Bedworth town centre
serves a local role. There are a number of local centres which offer convenience shopping and
community facilities.

7 Art Reach January 2023

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023

26



Appendix 1
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Bermuda Park to the south of Nuneaton offers a multiplex cinema, bowling alley and other leisure
facilities. The Pingles Leisure Centre and Etone and Jubilee Sports Centres are located in Nuneaton,
Bedworth also has a Leisure Centre and a number of local facilities and sports pitches.

There are over 500 hectares of accessible green space and destination parks serving the Borough,
in addition to smaller Community Parks and open space serving local communities. There are three
Local Nature reserves and 30 locally designated wildlife sites and areas of ancient woodland.

Significant population growth is anticipated in Nuneaton and Bedworth over the next few years to
around 138,000 by 2031. There is high dependence on private transport across the area, given that

public transport is limited, and there is a need to travel to the towns for education, retail
opportunities and employment.

The Coventry and Warwickshire sub-region is recognised as one of the best performing economic
areas of the UK but there are huge disparities across the small geographic area that makes up the

sub-region. There are important disparities (in employment, income, educational attainment,
health, etc) in evidence in Nuneaton and Bedworth (N&B).

In a recent report (State of Warwickshire 2022) prepared by WCC, data shows that for N&B:

-in the Government’s Index of Multiple Deprivation, Warwickshire is one of the 20% least deprived

LA areas in England. However, within that (at LA district level) N&B was ranked within the top 10%
most deprived nationally.
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-median gross annual pay for full-time employees is the lowest in the county (at £28,500) and is
actually lower than the whole West Midlands average,

-N&B has had the consistently highest level of unemployment of the 5 Warwickshire districts,
-Educational achievement levels are the lowest in Warwickshire,

-Gross Disposable Household Income (per head of population) is, and has been for over 20 years,
the lowest in the county area, and

- Almost a third (32.9%) of Warwickshire’s children living in relative low-income families live in
N&B, when N&B’s population is 22.5% of the county’s.

Figure X. Median gross annual pay for full-time employees, 2011-2021
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Figure X. Number of children in relative low-income families, 2014/15-2019/20
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Figure X. Key Stage 4 — proportion of children achieving grades 9 to 5 (strong pass) in English and
Mathematics, 2017-2019
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Arts Council England has recognised N&B as one of its “Priority Places” and has encouraged the
Local Authorities (and other agencies) to work with ACE to positively change people’s lives, their
aspirations and ambitions as part of the true regeneration of the area.

NBBC has two plans to Transform both Nuneaton and Bedworth Town Centres.

The Transforming Nuneaton programme is anticipated to require c. £500M of investment. £157M
has already been approved/secured and the first tranche of projects have begun. The Transforming
Nuneaton programme recognises that town centres can no longer depend upon retail as its
attraction, as the national trend continues for retail to leave town centres. As such the programme
embraces education, transport, health and wellbeing, arts and culture and housing as well as
improvements to the quality and diversity the overall quality of life offer. The programme has been
recognised and supported by Central Government (through its Future High Streets and Towns
Funds programmes) and by West Midlands Combined Authority (WMCA), the Metro Mayor and the
previous Coventry and Warwickshire LEP. A Round 1 Levelling-Up bid was successful for a new
Indoor and Outdoor Health and Fitness centre in Bedworth. A Round 2 bid was submitted for a town
centre Theatre, Arts, Conference and Community (TACC) Hub for Nuneaton, however this bid was
not successful. Two other Hubs (for Health and Wellbeing and Integrated Transport) are being
progressed. These two Hubs and the proposed TACC are seen as the foundation stones needed to
support the other comprehensive elements of the Transforming Nuneaton programme.

Arts and culture (and the other key elements that provide the “quality of life” offer now expected in
successful and sustainable urban centres) can play a huge part in the social and physical
regeneration that N&B needs.

NBBC has undertaken analysis of its population’s health needs in recent times and developed a
Sports, Recreation and Community Facilities Strategy in 2016, and further updated in November
2020. A Nuneaton and Bedworth Sports Forum was established, who provide support and
development to local groups, and reward sporting achievements in within the Borough. Learning
from the Forum could inform a Forum for Culture to be developed
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The Borough has some diversity in the population in terms of background, heritage and faith. There
are small but growing Sikh (2.6% in 2021 census) and Muslim (3% in 2021 census) communities.
There is a significant Gurkha population who make a notable cultural contribution, as a result of
between 250 and 300 Gurkhas understood to have settled in Nuneaton and Bedworth as a result of
the association with Gamecock Barracks.

Local context and initiatives

There are important developments going on in N&B, including significant funding secured towards
Nuneaton town centre development with eleven major projects, including the development of new
spaces for the Museum. Plans are also being developed for regeneration of Bedworth’s centre.

N&B is in the county of Warwickshire, a county with important cultural connections, not least the
birthplace of Shakespeare. The author George Eliot is a significant character who was born in
Nuneaton, a fact which is celebrated to a certain extent and has potential to develop a visitor
economy.

Heritage seems relatively vibrant, largely driven by the popular Museum who have professional staff
and a strategy, and active voluntary heritage groups. However, N&B’s arts sector seems to be largely
un-networked and not well connected to the rest of Warwickshire’s creative scene, not really
benefitting from the Coventry City of Culture or proximity to Stratford-on-Avon.

Recent cultural events and projects led or supported by NBBC have begun testing the level of
interest from residents for more ambitious arts events, with largely positive responses, such as the
Sanctuary event and a performance by Dundu, both in partnership with Imagineer Productions
(based in Coventry) and others. NBBC has also begun commissioning public art works, though with
mixed response, and this is another area for potential further development.

Thereis afeeling that people in N&B do not recognise the value of the cultural assets that they have,
but would miss these if they were gone. There are unique aspects in the Borough that could be much
better promoted to attract visitors to the Borough and link better with Warwickshire County
Council’s wider remit to promote the county as a destination.
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Strategic context
Nuneaton & Bedworth Corporate Plan

BUILDING

a petter

BOROUGH

NBBC’s Corporate Plan, Building a Better Borough, 2022, identifies three key pillars to develop,
which the Cultural Strategy also needs to address: Live, Work, Visit. In undertaking this work, the
Borough Council aims to be Imaginative, Enterprising and Transparent.

Culture in Nuneaton & Bedworth can contribute to a numbers of the objectives in the Corporate
Plan:

Live:

e Ve want to make our borough a place where our residents enjoy living and in which others
choose to make their home. Cultural offer plays a significant part in why people choose to
live in a place and what makes it enjoyable to live there. Culture makes a place vibrant, it
can bring people together in celebration and enjoyment, building community cohesion and
a sense of pride and belonging to a place. Through heritage, people can become more
connected to where they live by understanding its past.

e Promote residents’ health and wellbeing. Cultural activity also supports wellbeing. Arts,
creativity and heritage can all bring people together, creating social activities which
supports people to stay connected and not become isolated. Wellbeing and mental health
are supported by enjoyable activities, as well as opportunities for people to express
themselves. Cultural activities can also support physical activities; sport supports physical
health, but also arts activities such as dancing and theatre can provide physical challenge
as alternative to sports.

Work:

e Grow astrong and inclusive economy. Government statistics (DCMS) in 2020 showed that the
creative industries sector was growing five times faster than the national economy,
contributing almost £13 million towards the UK economy every hour. As part of a diverse
and inclusive economy, culture, creative industries and heritage assets should be a part of
the mix.
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e Champion education and skills. As part of a growing national economy, and with new
technology forming a significant part of the nation’s cultural sector, developing creative
skills and talent in the Borough is important to ensure the success of a future workforce.

Visit:

e Createvibrant and diverse town centres. Recent trends across the UK has shown that cultural
activity is moving back into town centres where retail is moving out, with arts, culture and
heritage playing a significant part in keeping town centres vibrant and attractive.

e Stimulate regeneration. There are opportunities in the Borough to improve existing cultural
assets, but also to develop new or replacement assets where existing ones are no longer fit
for the 21 century. Regeneration plans should include upgraded cultural spaces.

e Celebrate and promote our heritage. Heritage is a cultural asset and the Borough recognises
its importance for a sense of place, belonging and pride through celebrating the story of the
Borough through its heritage.

e Improve the physical environment. Culture also plays a part in improving the physical
environment: parks and open spaces can be seen as cultural venues for outdoor arts, public
arts and celebratory gathering spaces. Public art can contribute towards a local
distinctiveness, with community involvement and expression.

Recent cultural achievements
Sanctuary

Photo credit: Andrew Moore

The Sanctuary event in 2022 in Bedworth was hailed as a huge success following analysis of the
benefits it brought to the Borough.
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Produced in partnership with Artichoke, Imagineer, Warwickshire County Council and Nuneaton
and Bedworth Borough Council, Sanctuary saw a temporary memorial to the nation’s losses
during Covid-19 built in Bedworth’s Miners’ Welfare Park. Constructed by US artist David Best, and
built by members of the local Warwickshire community in collaboration with David’s artist crew,
the memorial was set alight in a symbolic act marking rebirth, recovery and regeneration.

The 65 foot high artwork and project resulted in:

- 26,781 audience members
- 593 participants in the community engagement programme

Local people brought together for opportunities for employment and training, working through
community groups and local partners, resulting in a further:

- 20volunteer guardians
- 17 paid build participants
- 412 participants from local schools and community groups

Sharing the Light: Dundu

Photo credit: Andrew Moore

Sharing the Light was a free family event by DUNDU that took place in Newdegate Square in
Nuneaton Town Centre on the 26th of October 2022. This event was presented by NBBC, Imagineer
& Global Streets. DUNDU is an international German based company that perform with illuminated
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giant puppets in a walk about performance. DUNDU create illuminated large-scale puppets that
have enthralled spectators worldwide.

Sharing the Light was highly successful, with positive feedback from the audience survey. At the time
of writing the feedback was still being collated, however an estimated 3,500 attended the event,
which had been expected to attract 500. This indicates a significant appetite for similar events in the
Borough.

Place based funding from Arts Council England secured

In February 2023 Nuneaton and Bedworth was confirmed to receive £750,000 new funding for a
Creative Explorers project that will help people across the Borough access new opportunities to be
involved in the arts. Working with Warwickshire County Council, Arts Council England, and a wide
range of community organisations, the funding will enable people to access opportunities to take
partin arts projects.

The planning of the project was led by the team at Nuneaton Museum and Art Gallery, with
support for the bid from Imagineer and Artichoke, arts events professionals behind Sanctuary.

Creative Explorers is a 21-month project in which Borough Council, arts organisations, artists and
residents will work together to create a unique cultural identity for Nuneaton & Bedworth which
builds skills, generates civic pride and confidence, develops the visitor economy and leads to a
creative borough.

Nuneaton Town Investment Plan and Museum refurbishment

In March 2021, the Chancellor of the Exchequer announced in his budget that Nuneaton had been
selected to receive the full £23.2 million it bid for from the Towns Fund in order to deliver 11
exciting initiatives outlined in the Nuneaton Town Investment Plan. The 11 projects include
cultural development projects, including Re-imagining Nuneaton Museum and Art Gallery, a Parks
Revival project, The Saints heritage building as a learning space including arts activities, and a
George Eliot Visitor Centre. Other projects aim to upgrade the physical environment and transport
infrastructure, which will also enable better access to culture in the town centre.

The Museum refurbishment and extension aims to results in 28,500 new visitors annually, making
the town centre a more attractive offer to visit.
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View from the south of Nuneaton Museum proposals for extension

Result of Economic Impact Survey at Nuneaton Museum &
Art Gallery

The museum has undertaken two economic impact studies at the
museum in 2019. It wished to understand what role the museum
had in footfall to Nuneaton and what that footfall generated in
spend for the borough.

The results were encouraging; it appeared that 47% indicated
that the museum was the main reason for their visit to Nuneaton.
This equates to nearly 29,000 visitors to the town because of the
museum.

We asked these visitors about their projected spend for their visit
for the town and this equated to between £233,553 and
£487,290. This only accounts for those for whom the museum
was a primary reason. If you add in those visitors for whom the
museum was a secondary factor then additional spend was
upwards of an additional 200 -£400k. Unsurprisingly for a local
museum the % of local visitors was high (59%) and it showed the
museum also attracts visit from northern parts of Coventry, and
the A5 corridor. Visitors also came from closer locations such as
Tamworth as well as those further afield such as Oxford and
Durham. These visits were driven by the museum’s offer
specifically our temporary exhibitions and our strong family offer
both within our permanent exhibitions and our activities
programme. This demonstrates the role the museum has in
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bringing in visitors from elsewhere supporting the visitor economy and providing customers for
local services. The redevelopment of the museum will enable it to welcome more visitors. The new
exhibitions developed as part of the scheme combined with a strong programme of temporary
exhibitions and family activities will help it not only maintain its current contribution to footfall but
is predicted to increase it be around an additional 12,000 visits per year with the attendant benefit
of more spend locally. At a time when town centres can struggle its important that the museum’s
offer can continue to drive footfall to the area.

Transform Nuneaton and Transform Bedworth regeneration programmes

Transforming Nuneaton:

Vision for Grayson Place, Nuneaton

Nuneaton and Bedworth Borough Council and Warwickshire County Council are working together
to deliver the transformation of Nuneaton town centre, to achieve a mixed used regeneration
proposal aimed at boosting economic growth in the town and providing new employment
opportunities. The plan includes creating a thriving cultural and leisure offer anchored with
new entertainment facilities, vibrant food and beverage provision and social opportunities that
supports and enhances the existing offer. It includes the provision of a new library, business centre
and cafe building in Nuneaton town centre to act as a catalyst for the regeneration of the town as
part of the wider Transforming Nuneaton programme. The vision for Abbey Street is to create a
vibrant new cultural and leisure destination for Nuneaton which delivers on the Council’s vision to
breathe life into the town centre throughout the day and evening. Brought forward as part of the
Transforming Nuneaton initiative, the mixed-use flexible masterplan will include new leisure, hotel,
commercial and residential opportunities set around a new public square and anchored by a new
destination food hall, cinema, arts and cultural spaces. The masterplan reintegrates existing
buildings that contribute positively to the historic character of Nuneaton, redeveloping an existing
surface car park and service yard to deliver a series of new landscaped public realm interventions
and pedestrian and cycle connections between Abbey Street and Queen’s Road extending
Nuneaton’s walkable town centre.
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Transforming Bedworth:

Vision for Bedworth
19
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Nuneaton and Bedworth Borough Council and Warwickshire County Council are working together
to deliver the transformation of Bedworth town centre to achieve a mixed used regeneration
proposal aimed at boosting economic growth in the town and providing new employment
opportunities. The draft vision for the site around the Civic Hall, proposes new housing, office space,
retail units, a multi-storey car park and a multi-million-pound civic development to include a 350-
seat theatre and a new library. Work on Transforming Bedworth has already seen completed new
mountain bike trails, netball and tennis courts completed in Miner’s Welfare Park. Work is also under
way on site to create a new physical activity hub which will replace the ageing leisure centre.

Arts Council England

Arts Council England have noted that there is a level of investment planned by the Borough Council
for cultural development. Arts Council indicated that they would like to see partnership working
across sectors that support culture, integrating cultural activity and opportunities into other priority
areas. Arts Council England are also interested in where Cultural Compacts can be created in order
to embed culture into places.

The Arts Council’s Let’s Create Strategy, published in 2020, has an emphasis on creating artistic
opportunity to more people who currently do not have access to quality opportunities, and ensuring
inclusivity. As a place that has been recognised as having relatively low cultural engagement,
projectsin Nuneaton and Bedworth that bring opportunities to participatein, experience or develop
skillsin the arts within the Borough have the potential to be supported by Arts Council England. Two
of the Arts Council’s specific Outcomes are also priority areas for Nuneaton & Bedworth: Outcome
1, Creative People, is about ensuring that everybody has access to quality opportunities to
participate in the arts, particularly young people but also everybody throughout their lives;
Outcome 2, Cultural Communities, emphasises communities and organisations working together
to create thriving and vibrant cultural places. Nuneaton & Bedworth already has the beginnings of
culture becoming more embedded in other priority areas, particularly in regeneration through the
proposed Transform projects. However, networks or partnerships for culture in the Borough are
scarce and currently there is no forum for culture that brings together representation from more
areas including health and wellbeing, leisure, economic development, parks and outdoor spaces.

Nuneaton s currently a Priority Place for the Arts Council England. As part of Arts Council England’s
Delivery Plan for 2021-2024, 54 places across England were identified in which Arts Council
England’s investment and engagement is too low, but the opportunity for it to effectively increase
investment and engagement is high. Arts Council England is, therefore, prioritising working with the
Priority Places from 2021 to 2024. This indicates that Arts Council England is actively seeking
opportunities to increase their investment in Nuneaton & Bedworth, aligned with the Let’s Create
strategy.

Arts Council England’s National Portfolio is a scheme to support organisations undertaking
significant arts programmes with three to four year funding agreements, providing sustained
funding support that can really enhance the impact that organisations can make. Nuneaton &
Bedworth currently does not have any NPOs based in the area, and the Arts Council is likely to be
interested to see some develop in the area. However, there are NPOs who are operating within the
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Borough for the benefit of its residents, including Imagineer Productions, and a newly NPO funded
programme by Warwickshire Libraries.

Creative People and Places (CPP) is a funding programme which focuses on parts of the country
where involvement in creativity and culture is significantly below the national average. It is funded
by the National Lottery and administered by Arts Council England. Projects are led by consortia and
must include community groups and/or grass-roots organisations as well as cultural organisations
such as museums, libraries or arts organisations. Other partners might include clubs, housing
associations, private-sector organisations or universities.

Consortia are only eligible to apply to CPP if they are included in the Arts Council’s list of places of
lowest engagement. Nuneaton is currently on that list and a CPP application was attempted in the
last round, however this was unsuccessful. With a stronger consortium of groups, perhaps through
the proposed Cultural Forum, a stronger application could be made to the next CPP round, which
will open around 2025. This also gives the Cultural Forum time to develop more robust plans and
delivery mechanisms for how a CPP programme might work in the Borough, ensuring a stronger
application can be submitted.

<

Building a marble run: Art Reach with UNBOSI Marble Awareness Roadshow, photo credit Art Reach

Cultural Compacts is an initiative created in 2019 when Arts Council England and the Department
for Digital, Culture, Media and Sport (DCMS) supported the creation of 20 Cultural Compacts and
analysed their impact. These Compacts are partnerships designed to support the local cultural
sector and enhance its contribution to development, with a special emphasis on cross-sector
engagement beyond the cultural sector itself and the local authority. The Compacts model was
included in the recommendations of the UK Cultural Cities Enquiry, an independent enquiry into
the cultural resources of Britain’s cities.
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NPOs operating within Nuneaton & Bedworth

Warwickshire County Council’s library service was successful in a bid to become a new National
Portfolio Organisation (NPO) in Arts Council England’s funding plans for 2023-26.

The new NPO status means that Warwickshire Libraries will receive up to £630,000 in funding from
Arts Council England’s Investment Programme over the next three years. This will support with
cultural and creative programming and outreach activities delivered through Warwickshire
Libraries, with a particular focus on the North Warwickshire and Nuneaton and Bedworth areas.

Over the three-year funding period, Warwickshire Libraries will work closely with Arts Council
England to:

promote libraries as places for people to access great art and culture within their local communities;
create new and exciting opportunities for the people of Warwickshire to enjoy and participate in
culture;

seek new opportunities to work with creative individuals and organisations to explore, develop and
deliver new work through Warwickshire Libraries’ events programme;

grow and develop the creative and practical skills of library staff and embed new opportunities for
them to think and approach cultural programming differently and to grow their skills working with
artists and creatives; and

deliver work which is inclusive, accessible, and representative of Warwickshire’s people and
communities.

The focus on Nuneaton and Bedworth libraries as cultural venues in the community will make a
significant impact on the cultural offer of the area.

Live & Local is a rural touring scheme and not-for-profit arts organisation working with a network
of voluntary groups across the Midlands, including Warwickshire, to tour live performances to
community venues. Live & Local will continue to be supported as a National Portfolio Organisation
in 2023-2026. For this period, they were granted additional funding for their “Levelling Up For
Culture” programme that is aimed at places where arts engagement and investment have been
lower in the past.

Imagineer Productions, based in Coventry, aim to make extraordinary outdoor and site-specific
work at the intersection of art and engineering, environmental and social change. Their projects
bring together artists and creative thinkers with engineers, architects, educationalists and
designers. Imagineer’s outdoor arts programmes are developed in parallel with community and
education projects.

In 2022 Imagineer, in association with Artichoke, produced Sanctuary in Bedworth, a unique public
memorial built in Nuneaton & Bedworth. Sanctuary aimed to stand as an unforgettable temporary
structure and space of healing, designed by Burning Man artist David Best and built in collaboration
with the local community to commemorate the nation’s loss during Covid. Community workshops
were held to design panels for the structure, reflecting local people’s stories. The structure was
ceremonially burned, with an estimated 10,000 people coming to watch. The event also referenced
Bedworth as the “town that never forgets”, being the home of the country’s largest Armistice Day
Parade.
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Sanctuary was produced by Artichoke in association with Imagineer, supported by Nuneaton &
Bedworth Borough Council, Warwickshire County Council, and the DCMS Culture Recovery Fund.
This ambitious project demonstrated how professional production companies and artists could
bring spectacular works to Nuneaton & Bedworth, but ground them in a local context, involve local
people and develop skills in the community.

Imagineer are keen to develop more projects in the Borough, including along environmental themes
which will, again, develop skills in the community. In early 2023, NBBC working with Imagineer and
Artichoke, were successfulin securing £750,000 over three years for a Place Partnership Project (Arts
Council England funding) for creative work to be delivered across Nuneaton and Bedworth. NBBC
will be administering this grants with its partners to help deliver a range of events over 2023-24.

Heritage

Chilvers Coton Heritage Centre, Nuneaton

Nuneaton & Bedworth has distinct heritage through its industrial history of coal mining and ribbon
weaving, as well as being the birthplace of significant historical figures including the author George
Eliot and film director Ken Loach. There are a number of dedicated and well linked voluntary
heritage groups active in the area, producing publications and events to celebrate the Borough’s
heritage. Local voluntary run organisations include George Eliot Fellowship, Chilvers Coton Heritage
Centre, Bedworth Heritage Centre and Nuneaton Local History Group. At the time of writing, the
George Eliot Fellowship was planning to develop a George Eliot Visitor Centre on the site of the
outbuildings at Griff House, Nuneaton.

The Heritage Lottery Fund (HLF), as the UK’s biggest heritage funder, set out their strategy for 2019-
2024. The strategy recognises the role of heritage in wellbeing, and increases its focus on wellbeing,
capacity-building and innovation. Their two priority areas are landscapes and nature, and
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community heritage. In addition, all projects funded by HLF have to meet their inclusion outcome
of “a wider range of people will be involved in heritage”. This presents an opportunity for
organisations in Nuneaton & Bedworth to access funding, especially for community heritage and to
widen the range of people involved.

Culture supporting recovery from a pandemic, and current national and global challenges
Cornerstones of culture: a Commission on Culture and Local Government report, December 2022,
explored the contribution of local culture, the barriers it faces and the four cornerstones that are
essential to a healthy local cultural ecosystem.

Culture, heritage and creativity are essential to our future national prosperity and wellbeing. During
the pandemic, people turned to culture for solace and connection. Local cultural services such as
libraries, museums, theatres, and arts centres reached out to communities in lockdown to address
isolation, support mental wellbeing and provide educational opportunities.

As the nation recovers from the pandemic, it faces a new set of challenges: a growing cost of living
crisis and the prospect of recession; pressure on public services; rising inequalities exacerbated by
the pandemic; climate change, and global instability. Under these circumstances it would be
tempting to dismiss investment in cultural services as an unaffordable luxury. However, the
Cornerstones of Culture report states that, for the same reasons, these services have never been
more important. Cultural services, organisations and practitioners bring people together at times
of crisis and celebration, they provide support and social connection, create jobs, develop new
adaptive skills, and underpin empathy and critical thinking.

The report recognises that Local Authorities have an important role to play in supporting a thriving
local cultural ecosystem, but are under increasing financial strain with the Local Government
Association (LGA) highlighting the significant issues facing council services as a result of inflation
and other pressures.

Culture works in relation to place. Councils sit at the heart of this ecosystem. They run a nationwide
network of local cultural organisations, including libraries, museums, theatres and numerous
historic buildings, parks and heritage sites. This core funding keeps the civic infrastructure of
culture running within places.

The Commission gathered evidence from cultural services and organisations up and down the
country on the following statements:

o Resilient places: local publicly funded culture can promote civic pride and change perceptions
about a place, contributing to improvements in wider social and economic outcomes.

o Inclusive economic recovery: local publicly funded culture is essential to our national economic
recovery, particularly in relation to the growth of the wider commercial creative economy and
in levelling-up economic inequalities between regions.

o Social mobility: local publicly funded culture can help to address educational and skills
inequalities and challenges around social mobility.

o Health inequalities: local publicly funded culture can challenge health inequalities and the
impact of loneliness exacerbated by the COVID-19 pandemic.
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Sanctuary. Photo credit: Andrew Moore

Culture and Health

Research suggests that physical environments can impact people’s health and wellbeing, and
multiple cultural activities can support people’s wellbeing. Spending time in and connecting with
nature and cultural activities can enhance physical and mental wellbeing by reducing stress and
increasing physical activity levels. Warwickshire North Place, which includes Warwickshire County
Council Public Health team, have identified five priorities for 2023 onwards to reduce health
inequalities across Warwickshire North (Nuneaton and Bedworth and North Warwickshire). These
five priorities intersect and all need to be addressed in a holistic way to make an impact. Attractive,
healthy environments and a variety of positive cultural activity should be a part of delivering against
these priorities.

The 5 priorities for Reducing Health Inequalities are:

Promoting / improving healthy lifestyles and reducing the burden of Long term conditions
Improve access to services

Improving Mental Health and Wellbeing

Children and Young people

Addressing the Wider determinants of Health

ok wdE

NBBC will be prioritising these five areas with specific measurable actions for its corporate delivery
across its Directorates and working with partners.
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Culture supporting Economic development

The creative industries have been identified as a driver of economic growth and employment by the
government and industry stakeholders. The government has said it will publish a ‘sector vision’,
setting out its strategy for increasing growth in the creative industries sector. Initially set for
publication in 2021, the sector vision has been delayed until 2023. The sector vision would address
the following:

creative skills and other workforce issues affecting the sector

the impact of artificial intelligence

how to ensure people from all backgrounds are able to access the creative industries and
the arts

(Source: Arts and creative industries: The case for a strategy; 1 December 2022, House of Lords

Library)

The government’s levelling up white paper, published on 2 February 2022, described the creative
industries as having a “critical role to play in levelling up”. It described creative industries and the
arts as a source of “local pride and improved quality of life” as well as “drivers of growth and
productivity”.

In its report, ‘Reimagining where we live: cultural placemaking and the levelling up agenda’,
published on 2 November 2022, the House of Commons Digital, Culture, Media and Sport
Committee said the arts, culture and heritage can support levelling up by engaging local
communities and supporting local industry. However, it identified several barriers to the
development of the arts and culture in certain areas, including geographical disparities in funding.
It recommended that the government and its arms-length bodies should consider how to address
these funding disparities, including by better incentivising private sector investment. The
government has yet to publish its response to this report.

The Cornerstones of culture: Commission on Culture and Local Government report (December 2022)
identified that arts and creative industries are an important driver of economic recovery. It
identified that culture has an important role to play in reviving town centres. According to the Arts
Council England’s research, 50 per cent of adults would like to see more cultural experiences on
their high streets. Local cultural infrastructure is essential in supporting a healthy visitor economy.

Culture, and particularly heritage, is the main driver of inbound visits and the basis of Britain’s
reputation overseas. The creative industries contributed £115.9 billion to the UK in 2019. In the year
from October 2019 to September 2022, the Creative Industries accounted for 2.2 million jobs. They
grew at four times the rate of the rest of the economy prior to the pandemic and are geographically
dispersed in more than 700 micro clusters across the country.

As such they are an important driver of our national economic recovery and levelling up. But the
long-term sustainability of the creative industries cannot be delivered without public funding of
culture, which underpins the development of the wider creative sector. There is ‘symbiosis’
between publicly funded arts and the creative industries, for example between the performing arts
and the film and TV industries or the commercial stage.

The pandemic and cost of living crisis have exacerbated existing economic inequalities in our
society. The report advocates that the nation should pursue an inclusive economic recovery to
reduce inequalities and grow shared prosperity, cultural democracy aspiration and social capital.
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The report calls for local government, regional bodies, cultural arms-length bodies and national
government to work together with cultural organisations and communities to take immediate
action to safeguard the future of local cultural infrastructure in the context of rising costs, followed
by a longer-term action plan to deliver the following outcomes:

o Access and inclusion. Locally accessible and inclusive cultural infrastructure for all,
addressing the structural inequalities exacerbated by the pandemic.

o Creative growth. Removal of barriers to growth of creative industry clusters and micro-
clusters to support the development of the creative sector as an engine of post-pandemic
growth.

Cultural education and pathways to creative employment.

Access for all in all places to a high-quality cultural education and routes into the
burgeoning creative industries from schools through to further and higher education and
employment.

o Health and wellbeing. A strategic approach to health and wellbeing in place that recognises
the preventative and health benefits of culture in supporting our national recovery.

The Local Government Association’s recent report, Culture-led regeneration: Achieving inclusive
and sustainable growth; Local Government Association, March 2019 acknowledges the huge
contribution that the culturalindustries and visitor economy make, accounting for over £200 billion
of economic activity between them, and that local government plays a significant role in the sector.
However it also acknowledges that local government’s cultural budgets are seen as ‘non-statutory’
services and remain precarious.

Through the evidence collected for this study, culture-led regeneration has been shown to deliver a
broad range of social and economic impacts, re-emphasising its importance, including:

The economic and social impacts of culture-led regeneration
Creating employment

Enhancing community cohesion and pride

Attracting more visitors, boosting the tourism sector
Supporting enhanced resident health

Stimulating town centre footfall, boosting local business
Bringing enjoyment for residents

Stimulating and supporting creative sector growth
Attracting inward investment

Developing the skills, knowledge and confidence of residents
Enhancing the area’s image, helping to attract skilled people and business investment.

O O O 0O O 0O 0 O O O O

Arts Council England commissioned BOP Consulting in June 2021 to undertake a rapid evidence
review on the impact of culture on high streets, resulting in its report A High Street Renaissance How
arts and culture bring people and pride back to our high streets, 5 August 2021

The report found that:

Of the buildings used by organisations funded by Arts Council England, 75% are either on or within
a five-minute walk (500m) of a high street in England. This high street presence:
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o Builds civic pride: 62% of UK adults agree that cultural experiences on the high street give
them a sense of pride about their local area, according to new polling to support this
research.

o Defendsagainst high street decline: Closure of high street retail dents civic pride and creates
spirals of decline.

o Footfall as an indicator of high street vitality: Culture drives footfall and spending. Many
cultural activities require in-person settings, which drive footfall. For example, the Turner
Contemporary in Margate is estimated to have injected £70 million into the local economy
between 2011-19.

o Contributes towards multi-functional high streets: Trips to cultural destinations have many
motivations, including artistic participation.

West Midlands Combined Authority

The West Midlands Combined Authority (WMCA) was created to deliver an ambitious plan to drive
inclusive economic growth in the region. One of their pillars supporting economic growth is around
Culture.

The WMCA area has one of the largest cultural sectors when compared to other combined authority
areas across the country, reflected in its rich heritage, diverse cultures and
entrepreneurship. Coventry UK City of Culture 2021 and the Birmingham 2022 Commonwealth
Games provided opportunities to showcase the region, and demonstrate cultural possibilities to
build on in the area.

WMCA states that arts, heritage and culture are vital to skills development and can improve the
attractiveness of cities and towns, making residents feel better about the places they live and work
in.

They also matter in economic terms. The economic footprint of the West Midlands’ cultural sector
(excluding film, television and wider creative industries) is £1.1 billion. It is estimated that the sector
directly supports over 24,000 jobs, with further 22,700 jobs supported indirectly. A total of 28 million
tourism visits to the WMCA area are attributable to culture - generating £2.8 billion of visitor
expenditure.

Museum and Libraries development

In November 2017 anindependent review, led by Neil Mendoza, outlined recommendations for how
government can support the museums sector in England. The Mendoza Review: an independent
review of museums in England, identified nine challenging priorities for museums today:

Adapting to today’s funding environment

Growing and diversifying audiences

Dynamic collections curation and management

Contributing to placemaking and local priorities

Delivering cultural education

Developing leaders with appropriate skills and diversifying the workforce
Digital capacity and innovation

Working internationally

O O 0O 0O 0O 0O O O

28 Art Reach January 2023

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023

47



Appendix 1

The report states that: “Contributing to placemaking and local priorities helps museums play a part
in their communities and in local decision-making, as well as leveraging investment in culture to
also deliver on priorities such as health and wellbeing. There is increasing evidence to show that
culturalinstitutions contribute a great deal to the local economy, to the wellbeing and education of
its residents, and to attracting tourists and businesses to the area. Museums are especially able to
do this because of their position as a civic space and their collections, which connect people to
place. To encourage this work it is important that museums have and use consistent, statistically
robust methods to measure economic and social impact.”

Following the Mendoza Report, Arts Council England created the Museums Development
Programme. The Programme is delivered by nine regional providers, to support the resilience and
development of local museums based on an informed understanding of the context and needs of
museums in their area. The regional provider for Nuneaton & Bedworth is West Midlands Museum
Development (WMMD) who offer training, advice, resources, projects and small grants to museums
who are Accredited or Working Towards Accreditation in the wider West Midlands. The programme
aims to support the raising of excellence in local museums and runs from 2018 to 2024.

Arts Council England invests in the Museum Development Programme. Delivered via nine regional
providers until April 2024, this programme focuses on building the ambition of museums in
England not funded directly by Government or the Arts Council by providing free training,
development programmes, small grants and networks. The relevant regional Museum
Development provider for Nuneaton & Bedworth is West Midlands Museum Development
(https://mdwm.org.uk/aboutus/). From April 2024 Arts Council England will continue to investin
the programme, but it will become more of a national programme with regional flex and
relationships. Arts Council England will be opening an application process to find five partners to
work with. The outcome will be publicised in October 2023. The relevant local programme, from
April 2024 will be Museum Development Midlands.

Arts Council England is also the development agency for the country’s public libraries. Following
research in 2012-13, the report Envisioning the library of the future, explored the value of libraries,
understand the future of libraries and how to develop them.

The report found that there was a compelling and continuing need for a publicly-funded library
service. In order to develop the library of the future, the report recommended the following
priorities:

Place the library as the hub of the community

Make the most of digital technology and creative media
Ensure that libraries are resilient and sustainable
Deliver the right skills for those who work in libraries

O O O O

Department for Culture, Media and Sport (DCMS)
The government department, DCMS, responded to the pandemic with new initiatives to support
recovery in the sector.

The first Culture Recovery Fund of £1.57bn was announced in July 2020. Administered by Arts
Council England, The British Film Institute, Historic England and the National Lottery Heritage Fund,
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the fund aimed to financially support cultural organisations in England whose sustainability had
been affected by the economic impact of lockdowns. The fund aimed to save businesses and jobs
in the cultural sector.

The government also launched its #Here for Culture campaign, aiming to unite the public,
government and cultural organisations in support of the country’s fantastic cinemas, theatres,
music venues, museums, galleries and heritage.

In October 2021 a new campaign, Every Mind Matters, was launched after half of adults in England
said that the pandemic negatively impacted their mental health. As a result, a campaign was
launched by the Office for Health Improvement and Disparities (OHID) to help adults improve their
mental wellbeing.

These two initiatives demonstrate that the government recognises the importance of securing the
sustainability of cultural organisations and assets in the country, and has been willing to invest in
them through the crisis. They also demonstrate that the government recognises the mental health
needs of the population as a result of the pandemic, which are expected to be long-term, and which
cultural activity can play a part in supporting.

On 7 February 2023, the Government published a new policy paper outlining its approach to
delivering priorities through four departments, in response to recent and continuing trends. The
paper notes the significant expansion of the digital side of the DCMS, driven by the increasingly
central role that technology now plays in everyday lives and globally. It also notes the continued
growth and resilience of the cultural and creative industries in the UK, the potential for further
growth, and the major contribution that the sector can make to the levelling up agenda.

In response to these trends, the paper announces changes with the following four departments:
A new Department for Energy Security and Net Zero;

A dedicated Department for Science, Innovation and Technology which will take on the focus on
digital and technology;

Asingle Department for Business and Trade;

and a streamlined and refocused Department for Culture, Media and Sport. This department will
now focus on supporting the UK’s world-leading cultural and creative industries to thrive; creating
a broadcasting and media system fit for the 21st century; boosting participation opportunities by
increasing investment in grassroots sports, and delivering reforms to football governance;
completing the review of the Gambling Act to make the UK the safest place in the world to gamble;
and delivering the National Youth Guarantee to give young people access to more activities, trips
away from home and volunteering opportunities.In the context of Nuneaton & Bedworth, the new
focus has particular significance for supporting the cultural and creative industries to thrive,
boosting participation opportunities and giving young people more access to activities and
opportunities. Consultation for this Cultural Strategy showed that people were concerned about
the lack of opportunities for young people, so attention should be paid to how this more
streamlined government department could support N&B in this area.
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Assets

Nuneaton Museum & Art Gallery

Nuneaton Museum and Art Gallery’s collection contains over 15,000 objects and photographs. A
small, professionally run museum (NBBC) with three galleries, it aims to be a free, fun and friendly
museum. The museum is located in the beautiful grounds of Riversley Park, just 10 minutes walk
from the centre of Nuneaton.

The Museum and Art Gallery offer a programme of exhibitions, events and activities aimed at a wide
range of visitors. Permanent exhibitions relate to Local History, fine art and a gallery dedicated to
local writer George Eliot. With offers and resources to support visiting schools and families, and
activities for childrenin the galleries, a tearoom and a shop. The Museum also supports local groups
with advice and exhibition space, with meeting rooms available. The Museum has previously
attracted an average of 60,000 visitors annually.

The building is over 100 years old, and is currently planned to benefit from a £3.5million extension
in order to better meet present and future needs. The Reimagining Nuneaton Museum & Art Gallery
project has part funding from the Towns Fund for phase 1 of the development. The extension will
offer an improved café area and create a large multi-use space, aiming to extend the engagement
activities for both community and commercial use as well as enabling greater access to the
collections. Phase 1 also includes a new ground floor temporary exhibition gallery, a new
permanent Local History Gallery and an exhibition about the Park and Museum. Access will be
improved with the addition of ground floor toilets and a Changing Places facility. The new entrance
hall will include an exhibition called We Are Makers and include craft cases for selling artists’ work.
The stated intention is that the expansion will improve the building as a community resource.

The continual financial pressures of approving a balanced budget has meant that in 2023/24 NBBC
had to review is current spend and look at its medium-term financial strategy. This has impacted on
the Museum directly as a non-mandatory service area with a 30% cut in revenue funding at this time.
This will result in reduced opening hours, reduction in footfall and a loss of experienced team
members. The delivery of the planned extension and refurbishment will require a site closure for
several months. This lower capacity presents a risk that the Museum will not be able to meet its
deadlines for Museum Accreditation, which could close off its access to potential funds. During the
time of closure, a review of the site will need to be undertaken to understand what is required
moving forward and the operational needs and structure to be putin place for the re-opening of the
extended Museum. With a lack of staff to deliver outreach work or marketing to retain connections
with the local community and schools, rebuilding visitor numbers could be a challenge once the site
re-opens.

Once the new extension opens, there will need to be considerable work undertaken to attract
visitors back to the Museum & Art Gallery if the immediate risks are not addressed. Reduced service
provision and loss of accreditation could make it difficult to re-launch the Museum effectively after
the development as the collections, exhibitions and community connections will have been
neglected. This presents a threat to the successful opening of the new extensions and the resulting
business plan for its viable success.
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Bedworth Civic Hall

The Civic Hallis the main cultural venue in Bedworth, purpose builtin 1973, of which many residents
and generations have fond memories. The Civic Hall is a multi-purpose venue with a 745 seat
theatre, a substantial size for a town the size of Bedworth, with conference and meeting rooms, and
previously a Bistro providing breakfasts and lunches. The Hall also has the only piano suitable for
large scale orchestral performances in the Borough.

However, the Civic Hall closed its doors in 2020 as a result of the Covid-19 pandemic, and was then
utilised as a vaccination centre by the NHS until October 2022. During the course of the study for
this Cultural Strategy, the future of the Civic Hall was in debate and in October 2022 NBBC decided
not to re-open the Civic Hall. The decision was due to the financial strain on the Council’s resources
that the operational costs required to bring the venue back into operation which were deemed to
be too high, based on an assessment of required maintenance works as well as running costs, at a
time when the Council faced significant financial challenges. At the time of writing, Expressions of
Interest are invited for external organisations to take on the operating of the Civic Hall which
requires a sustainable business model without reliance on funding from NBBC.

Bedworth Arts Centre were also operating from part of the building. They have opted to terminate
with the venue from 31st March 2023 as a result of the closure.

In January 2023 the Bedworth Civic Hall was registered on the list of Assets of Community Value
(along with Bedworth Library on the High Street). This recognises the asset’s importance for the
local community, and places additional restrictions on development for the building, offering
greater opportunity for communities to keep such buildings in public use and ensure they remain a
social hub for the community. However, at the time of writing the future of the Civic Hall (and
Bedworth Library) remain undefined.

\ s
Ribbon Reel, Bedworth: sculpture by Graham Mitcheson that celebrates Bedworth's industrial heritage
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Chilvers Coton Heritage Centre

The building is owned by NBBC and voluntary run as a charity with a Board of Trustees, supported
by NBBC and WCC. It is an historic building, now run as the Nuneaton Heritage Centre, housing
several community meeting rooms, an interactive Victorian Schoolroom which welcomes school
visits, a museum with a local collection and historical exhibitions. The Trustees work to fundraise to
improve and maintain the building, with some success at accessing lottery funds and grants.

Abbey Theatre

Abbey Theatre is Nuneaton’s only local theatre operated by a Registered Charity, Nuneaton Arts CIO,
whose trustees are all volunteers. Nuneaton Arts ClO aims to provide the local community access to
arts and entertainment, whilst providing opportunities for learning and improving awareness of the
arts. They offer audiences excellent local talent and national touring events. The building itself is
owned by NBBC and leased to Nuneaton Arts CIO who run the theatre. Currently located in Pool
Bank Street, the theatre building has aged and the location has issues with accessibility, limited
parking and some feel it is an unsafe area to visit. As a result the theatre is actively seeking a new
location, and has been involved in the Transform Nuneaton discussions towards a new purpose-
built Theatre and Arts Centre in a more central location.

Leisure Centres

NBBC provides three leisure centres in Nuneaton and one in Bedworth, operated by Everyone
Active, part of Sports and Leisure Management Ltd. The leisure centres are: Pingles Leisure Centre,
Bedworth Leisure Centre, Etone Sports Centre and Jubilee Sports Centre. Significant plans are being
developed to further upgrade the leisure centres. A Leisure Strategy has been adopted to provide
long term vision for delivering physical activity.

Parks and open spaces

The Borough has over 90 parks and areas of public green space across the borough, varying in size
and with a range of facilities. The Borough has three Destination Parks, the largest in the borough:
Riversley Park, Miners Welfare Park and Whittleford Park. Between them they offer a range of
facilities, including formal gardens and a period bandstand at Riversley Park, outdoor sports
facilities at Miners’ Welfare and a Heritage Sculpture Trail at Whittelford. The Council and residents
see their parks as important cultural spaces and continue to develop the facilities, including a
current plan to develop Miners’ Welfare Park to include an outdoor performance space, and for
Riversley Park to develop a riverside path.

The Borough also has a number of nature and wildlife parks providing a variety of habitats for
nature. An overarching strategy is being drafted, 'Parks and Green Spaces’, to provide a medium to
long term vision for its parks and open spaces future, which will include play areas, tree planting,
allotments and more.
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SWOT analysis
Strengths

A number of active local arts, heritage and community groups exist in the Borough (such as the
Festival of Arts, Abbey Theatre, George Eliot Fellowship, “The Makery”, Reel People and Art Alert),
who are taking on their own initiatives, and a strong cohort of enthusiastic volunteers and
established voluntary organisations (such as WACA and Big Local programme) are active and show
interest in culture. In addition, there are established arts organisations from the surrounding area
who also work in the Borough (such as Escape Arts who run the weekly Nuneaton Escape arts
group). Groups such as Reel People and Aspire in Arts organise opportunities to engage young
people in creative activity.

A motivated and significant Gurkha community who are willing to support and be involved in
cultural and community activity.

A well loved Museum, good public parks and outdoor spaces that are appreciated by residents.

The Borough Council is developing ambitious plans for investment in cultural infrastructure
including sports facilities, parks, town centres and new cultural and community venues.

Established cultural and heritage traditions such as Armistice Day and an annual Nuneaton Festival
of Arts.

Significant success in recent large-scale arts and cultural events in the Borough such as Sanctuary
(Bedworth) and Sharing the Light (Nuneaton), which has generated an appetite for more.
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Weaknesses

Low number of professional cultural organisations in the Borough, resulting in low skills and
knowledge of areas of cultural business such as fundraising, audience development and
organisational development.

Lack of networking within the arts sector in the Borough. The Gurkha community is not well linked
with other sector groups in the area.

The Warwickshire CEP (Cultural Education Partnership) has not served the Borough well as
transport issues and accessibility to attend meetings in Stratford has excluded young people from
Nuneaton & Bedworth from fully taking part.

Lack of opportunities for young people to be cultural active, with few quality facilities available.

Lack of centralised or coordinated communication about arts, heritage and cultural offer in the
Borough, which makes it difficult to build a profile of a vibrant cultural scene for the Borough.

Cultural assets (Nuneaton Museum & Art Gallery, Abbey Theatre and Bedworth Civic Hall) have
unclear futures. A plan for cultural venues across the whole Borough is needed that does not place
undue financial burden on NBBC, has realistic and viable plans that meet communities’ needs
appropriately without duplicating facilities.

Opportunities

Cultural ambitions are supported within NBBC by the Museum but also by the Events Team and
Leisure Services. Culture is starting to be seen within NBBC as linking into broader remits. Plans for
Transform Nuneaton and Transform Bedworth town centres both include culture and upgrades of
cultural facilities. Culture will be a contributor towards the development of town centre offers, thus
supporting economic development objectives. Parks and Green Spaces are being developed to
provide more facilities that support health and wellbeing through active lifestyles but also with
outdoor performance spaces and events programmes.

Warwickshire County Council’s Arts Service and Libraries are both actively developing projects in
the Borough and enthusiastic to support the development of a Cultural Forum and contributing
towards skills development. Warwickshire Libraries has achieved Arts Council NPO funding for three
years to deliver cultural activity in the Borough.

Professional Arts organisations such as Imagineer and others are interested in working in the
Borough, bringing their expertise to benefit residents and they have the potential to support the
development of skills within the Borough as well as deliver projects.

Arts Council England has listed Nuneaton & Bedworth as a Priority Place which is likely to attract
Arts Council funding for well thought-out projects. This has already been demonstrated with the
success of the Place Partnership Project funding secured. An application to the Creative People and
Places Scheme could be revisited with a strong local Cultural Forum behind it, and a lead
organisation who could form a Consortium.

The benefits of Coventry’s City of Culture activities could provide models and learning for N&B’s
cultural sector.
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The Cultural Compactsinitiative could benefit Nuneaton & Bedworth strategically if representatives
from different sectors could be drawn together to support strategic delivery of culture integrated
into different priority areas for the Borough. This could include organisations with economic
development or regeneration remits, and health and wellbeing.

Threats

The effects of the Covid-19 pandemic are still being felt nationally, and the cost of living crisis and
inflation are also threats to achieving ambitious targets across the country.

The perceived value of cultural activity may remain low amongst decision makers and residents,
resulting in a lack of investment in culture.

Lack of coordination of funding bids could result in rejections of applications.

NBBC has low capacity in terms of staff and resources to dedicate to driving cultural development.
Culture could become sidelined or remain isolated from other sectors if responsibility falls to one
small team. Therefore partnership approaches are the best way forward to maximise success for
culture.

Unclear future for the operating of the Museum & Art Gallery leading up to and following the
redevelopment of the building, because of current reductions in revenue to the Museum & Art
Gallery which are likely to result in the negative impacts identified earlier in this document.

Unclear future for Bedworth Civic Hall and Bedworth Library as community assets. The loss of the
Civic Hall as a significant cultural venue is felt strongly in the community.

Unclear future for the existing Nuneaton Arts Centre Building (Abbey Theatre). The current building
has limitations for its use, and has become out-of-date for the needs of a 21 century Theatre and
Arts Centre. The lease has not been agreed with the organisation that run the building, which
restricts their ability to access funding themselves and is restricting their progress. The Levelling -
Up funding bid to develop a new centre (TACC) which would replace the existing centre was not
successful. Therefore, there is currently an unclear picture of how to achieve the proposed new
facility.

Proposals

Vision

The vision for culture in Nuneaton & Bedworth should be tied to the NBBC Corporate Plan as well as
the priorities identified by community consultation. The proposed Vision is:

For Culture in Nuneaton & Bedworth to be ambitious, inclusive and a part of everyday life,
bringing people together to celebrate and share the unique heritage and cultures in the
Borough, and contributing to the vibrancy and economic success of the towns.
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Sanctuary. Photo credit: Andrew Moore

Priorities
Full results of the consultation can be seen in Appendix 2. The consultation identified the following
common priorities for culture in the Borough, which underpin the strategy.

Priority 1. Investing in People and Developing skills in culture and arts

* more ambition in arts activity, and to attract professional arts to the area to raise
aspirations

* outreach cultural activity to engage isolated neighbourhoods

* local artists want to feel that they are offered opportunities and that opportunities do not
only benefit creatives from outside of the Borough

* more cultural activity for children and young people
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Workshops at Nuneaton Museum & Art Gallery: Left, Participants in the Abbey archaeology workshops; Right, family
Easter holiday workshop, photo credit Brian Wood

Priority 2. Culture supporting community

* cultural activities that bring people together to contribute towards community cohesion
where there are new housing developments which will bring in newcomers to the area, and
celebrating the diversity of residents through culture

* multi-use venues which provide for the Borough’s culture and community needs:
“Community hubs”

*  better communication of cultural activity on offer in the Borough a shared vision between
Nuneaton and Bedworth, as an identity as one Borough that can share complementary
cultural offers and assets across the area

Textile banner created by intergenerational group of local women
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Priority 3. Culture supporting regeneration

« cultural offer supports the vitality of town centres, through venues, festivals, celebrations
of local talent, and ways in which culture can support community safety, learning from the
City of Culture Coventry example

* Public Art to develop the distinctiveness of the Borough and contribute towards the
improvement of the quality of environment

Sharing the Light, Nuneaton town centre, 2022. Photo credit: Andrew Moore
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Recommended Actions
The following actions aim to respond to the identified priorities for the strategy.

ambition and develop skills. Imagineer’s
proposed programmes can support this.

development in the area, but also seek other
professional companies to begin working in the
area.

organisations

Aim Action Who When
* Involve local artists and local people in | Continue developments with Imagineeronhowthey | NBBC, Imagineer, | 2023 and ongoing
working with professional artists to raise | can support ambitious projects and skills | other professional

Outreach: Bringing cultural activity to where
people are: villages, outdoor spaces and
parks, schools and community venues.
Warwickshire Libraries’ NPO programme
could support this. Another bid to the Creative
People and Places programme (CPP - Arts
Council England) could also aim to bring
cultural engagement to villages and areas
with limited cultural offer. The Cultural Forum
(or a subset of it) could become a vehicle for a
consortium bid to the CPP. Rural touring
schemes such as Live & Local could bring cost
effective quality arts to local spaces.

Look to local partners to develop outreach arts
programmes, e.g. Support the promotion of the
Libraries’ cultural activity; look at opportunities for
arts activity to support health and wellbeing; and
discuss with Live & Local and other partners how
they can bring more performances to communities;

Develop an agenda for the Cultural Forum to plan
towards a refocussed CPP applicationinthree years’
time;

Plan for more outdoor arts activity on accessible
green spaces around the Borough.

Warwickshire
Libraries;
Warwickshire  Arts
Service; Live & Local,
other programmes.

Cultural Forum and
Voluntary Sector

2023 and ongoing

Start planning 2024;
apply 2025; activity
in 2026-2029

2024 ongoing

Develop skills and celebrate the talent of
children and young people. Seek ways in
which cultural opportunities in the Borough
can integrate with programmes for young
people and support their development, for
example providing showcases for talent

Develop a structure to link local schools and local
arts organisations and festivals in order to develop
joint working and develop opportunities for young
people to integrate into wider Borough activities.

Parks, NBBC,
Festivals, Street Arts,
Reel People

Local schools and
colleges,
Warwickshire
Education, local

festivals, local youth
provision

2024 ongoing
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within events, and developing training or
work experience opportunities for young
people as part of other cultural initiatives,
making the most of expertise in the Borough.

* Festivals, large scale community
celebrations: celebrating the borough,
showcasing  talent, shared identity,
celebrating diversity, revitalising town

centres. Link the existing Festivals to create
an enhanced, expanded and coordinated
annual programme: Nuneaton Festival of Arts,
Street Eats and Beats, Reel People,
Imagineer’s Combustion events, Dance
Academy showcases, schools’ showcases, Art
Alert, Craft Centre, Heritage Festivals
(perhaps around George Eliot).

Connect local arts festivals and NBBC Events teams,
perhaps through the Cultural Forum, to create a
coordinated approach to delivering an annual
programme of festivals and events, thus sharing
marketing and promotion and audiences, and
potentially working together to access funding to
enable more ambitious events.

Cultural Forum, local
festivals, arts and
heritage groups

2024 ongoing

* Develop venues as “Cultural Community
hubs?”, revitalising town centres.

Continue discussion with cultural organisations to
develop cultural community hubs through the
Transform town centre programmes that meet the
needs of local groups and will be sustained by them
using new facilities, as adaptable spaces of a
relevant size to meet needs and a variety of cultural
and community activities. Revisit plans to develop
the Nuneaton TACC and discuss with stakeholders a
viable plan to access funding for this facility. Look at
complementary plans for venues in Bedworth, that
also take into consideration the offer from
Nuneaton TACC to the whole Borough. See
Appendix 1 for more detail.

NBBC town centre
regeneration, Abbey
Theatre and
Nuneaton Arts CIO,
Bedworth Arts and
local groups

Cultural Forum,
community venues

2023 ongoing

2023 ongoing
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Through the proposed Cultural Forum, share
knowledge about community venue spaces and
facilities which could be utilised by other cultural
groups, for example could the Gurkha Cultural
Centre support other larger scale creative activity.

NBBC should extend conversations with
stakeholders who can support in finding a way to
maintain Accreditation for Nuneaton Museum & Art
Gallery, continue valued community engagement
and public access to collections and exhibitions, and
to develop a viable business plan as a valued
community resource. Stakeholders include Arts
Council England, National Lottery Heritage Fund
and Warwickshire County Council.

Nuneaton Museum &
Art Gallery, NBBC,
Warwickshire CC,
national funders

2023 and immediate

Culture. This should include a centralised and

to coordinate communications.

* Create a Cultural Forum to bring cultural | Extend invitations to local organisations to form a | NBBC Events team, | 2023
sector together, to learn from each other, | Cultural Forum, meeting twice per year, with a | Nuneaton Museum
fundraise jointly, plan collaborative projects | programme of development support, for example | team, Warwickshire
and coordinate marketing and promotions. | inviting funders to talk to the group and for festivals | CC Arts Team
The Forum could be supported and facilitated | to look at joint working opportunities.
by NBBC’s Events team, Museum team and
Warwickshire CC Arts team.

* Develop a Public Art Strategy that develops | Develop a Public Art Strategy as part of the | NBBC 2024
distinctiveness and creates walking trails. regeneration programmes that creates an overall

and coherent vision, informed by local
communities, which links in to walking trails,
outdoor space developments and new housing
developments.
* Develop a Communications Strategy for | Add to the Cultural Forum agenda to find solutions | Cultural Forum 2023
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coordinated What’s On, which could be
coordinated through the Cultural Forum.
Consider a full range of communication
methods to reach different audiences,
including websites, social media, printed
newsletters and brochures, posters and
banners.

* Outdoor spaces utilised for cultural activity.
This also supports outreach, arts in public
spaces and festivals as part of an annual
programme.

Events team to connect with parks and open space
teams; Museum and Leisure teams to support
promotion and delivery of festivals and events to
maximise on possibilities for programming arts in
outdoor spaces.

Local festivals, Parks
and Open Spaces
Teams, NBBC
Events, Museum and
Leisure teams

2024 ongoing

* Develop the foundations to work towards a

Bring together place based partners to begin to look

NBBC facilitates this:

Begin partnership in

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023
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place-based impact. This should include NBBC, local | businesses, Cultural | Objectives and an
businesses, local arts organisations and tourism | Forum, tourism | Action Plan and
(WCCQ), health and wellbeing, local | (WCC), health and | implement 2026-
policing/community safety. wellbeing, local | 2028

policing
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Appendices

Appendix 1 - Towards a Venues strategy for Nuneaton and Bedworth

There seems to be evidence from the consultation that a multi-use arts facility of an appropriate
size in Nuneaton (the proposed TACC) would be appropriate for community need, to rehouse
Nuneaton Arts CIO (the theatre) and provide other, more flexible spaces as a community hub. The
size of Nuneaton’s population suggests that a TACC could be sustainable.

However, the picture in Bedworth is more complex. The community feels the closure of Bedworth
Civic Hall as a significant loss as a cultural centre, which results in a desire for Bedworth to have its
own Arts Centre as a replacement. However the considerably smaller population of Bedworth on its
own does not suggest that this would be a viable proposition, especially when a TACC is proposed
in Nuneaton which could, theoretically, provide a service to the Bedworth population too.

A short comparative study with other small-scale arts centres in towns around the country suggest
that Bedworth’s population is too small to support its own arts centre. Arts Centres usually aim to
support the whole Borough or District population size.

The Mill Arts Centre, Banbury, Cherwell
Serves the Cherwell population: 150,503

The Brindley, Runcorn, Halton
Serves the Population of Halton: 128,600

The Level Centre, Rowsley, Derbyshire
Serves the Population of Derbyshire Dales: 71,681

Stamford Arts Centre, Stamford, Lincolnshire
Serves the Population of South Kesteven: 141,853

(South Kesteven is also served by Grantham Guildhall Arts Centre and two Corn Exchange venues.)

Pocklington Arts Centre, York
Serves the Population of East Riding of Yorkshire: 341,173

The Core at Corby Cube, Corby, Northamptonshire

The Core Theatre is part of multi-use venue, The Cube, which serves the town of Corby,
Population: 56,810

Population of Bedworth: 31,330

Population of Nuneaton: 94,630

Nuneaton & Bedworth Borough population: 129,883
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The population of Bedworth is unlikely to sustain its own stand-alone arts centre. However,
Nuneaton's population could sustain this, and if a centre in Nuneaton also reached out to audiences
in Bedworth and the rest of the Borough, this looks feasible as a proposition.

Having noted this, it is still important to consider the residents of Bedworth’s views.

Proposed Strategy

A fully developed Venues Strategy is outside the remit of this document, however there are
significant changes and developments taking place in the Borough around venues which require
stronger consideration. This report recommends that a Venues Strategy that looks at the whole
Borough and how venues complement each other to bring a varied offer to residents and visitors,
should be developed.

As a result of the cultural history in Bedworth, people are feeling the Civic Hall closure as a
significant loss for Bedworth. There is still a desire to have an arts facility in Bedworth, but the
figures don't suggest this is sustainable. Therefore, any arts facility proposed in Bedworth could be
part of a wider community hub facility which could house a library, council services, health services
and community rooms in addition to arts spaces, in order to make it viable. The Cube in Corby is a
potential model for this, where the town has successfully moved its Council services, Council
chambers, library and theatre into one building and includes spaces on the ground floor for
commercial bars and restaurants. Corby has a smaller population than the other Arts Centres
compared in this report, although it is still nearly twice that of Bedworth.

Transform Bedworth proposes a smaller arts venue as part of its plans, however it is uncertain when
this transformation would begin.

The current strategy is to seek a financially viable proposal for the building that was the Civic Hall
to operate as a venue, for which expressions of interest have been invited for an organisation
external to NBBC to run it. This could be agreed for the interim period of around 10 years.

With a view to what follows in 10 years time, consideration should be made for how a community
hub facility which includes an arts space could be part of the Transform Bedworth programme. This
is similar to the current proposal which locates certain community services within the same area,
however housing them in one building (like in Corby) could result in savings for shared utilities and
management.

After 10 years, the Civic Hall as a venue will need to be assessed for its continued viability. If a viable
plan is not put forward for the Civic Hall to operate as a venue within that period, then investment
should be made for better connections between the Nuneaton TACC facility and the wider Borough,
such as improved transport links, to ensure that the TACC serves the whole Borough population.
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Appendix 2 - Consultation Results Report

Connecting cultures

AI"f through extraordinary anrt ReaCh

Nuneaton & Bedworth
Cultural Strategy Survey

Summary of Survey Results

The survey was run for two months, throughout August and September 2022. 309 responses were
received.

84% were completed by members of the public, 6% by cultural organisations, and 9% by creative
practitioners.

The majority of responses were from postcodes CV12, CV10 and CV11. The vast majority found the
survey through Facebook. Other sources were HTC Big Local (where Art Reach had undertaken a
consultation event), Bedworth Civic Hall, Pingles Leisure Centre, direct emails and Twitter.

The following summarises the main points from the survey. The full results are contained in a
separate appendix.

Cultural activity

There is a good overall mix of variety of cultural activity being delivered. A high proportion of
practitioners or organisations are delivering arts, crafts and heritage exhibitions, and drama or
theatre performances.

Delivering music tuition, moving image film or video, and heritage and history talks were the
lowest proportion of activities being delivered.

Cultural activity is being delivered in a variety of settings, though delivery in youth settings was a
low proportion.

Over 50% of those who responded involve more than 10 people delivering the activity, showing
that cultural organisations in the Borough are of a significant size.

Volunteers make up a high proportion of those delivering cultural activity in the Borough.

Qu. 10 asked respondents to share more about their work. Many respondents were concerned
with supporting wellbeing as an important element of their delivery. Producing high quality arts,
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both amateur and professional, was important for many. Giving creative people a platform and
being inclusive were also important elements of practice.

Funding

50% of all respondents receive 100% of their income from earned income. Although this shows
there is resilience and strength in the sector, it indicates that other funding sources such as grants
are perhaps currently under utilised in the Borough.

There were 3 organisations who were 100% funded by either Arts Council England, other Lottery
Funding or the Local Authority. These organisations could be at risk as funding from many
traditional sources are expected to decrease, as a national trend.

Less than a quarter (23%) of respondents were receiving Arts Council England funding, although
for half of these the funding was a significant proportion of their total income (25% to 100% of
totalincome). Less than 8% were receiving Heritage Lottery Funding, at less than 25% of their total
income.

Nearly 27% of respondents had between 25% and 100% of their income from membership income.
This shows great support from the community for these organisations, however they are at risk if
membership numbers diminish over time. 23% also received individual donations.

Only just over 15% of respondents receive funding from Trusts and Foundations, which indicates
that this is a relatively untapped source for the cultural sector.

Overall, the results suggest that cultural organisations in Nuneaton & Bedworth would benefit
from having a more diverse mix of funding sources. Providing support to groups with diversifying
theirincome streams could be considered in order to build more resilience into the sector.

Nearly 68% of respondents do not have a dedicated fundraising role in their organisation. This
indicates that there is a lack of capacity for fundraising within the sector and support could be
required.

10 respondents had applied for funding unsuccessfully. However, there was also 6 organisations
receiving Arts Council funding, 2 receiving Heritage Lottery and 2 Other Lottery. This indicates that
there is some expertise in the Borough in accessing these funders, and perhaps partnership
working could support other groups to access funds.

Networks and partnerships

Certain individuals are well networked themselves, and beyond the Borough, but actual formal
partnership working seems low in Nuneaton and Bedworth, and involvement with the local CEPs
seems quite low.

22 out of 23 respondents were enthusiastic about partnership working and recognised that
partnerships and networks had the potential for collaboration, access to funding, exchange of
knowledge and skills, and reaching more audiences and participants. This shows an interest and
willingness for more collaboration, however there seems to be a lack of network structures which
enable this to happen.

Over 65% said yes (17 out of 26) respondents said they would be willing to partner in funding bids.
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Needs of cultural organisations and creative practitioners
The most needed support were for marketing and communication, and fundraising skills.

The most common reasons for feeling held back in achieving their mission were lack of funding,
lack of venues either through suitability or affordability (Civic Hall mentioned as no longer
available), or security of tenure, and lack of income from arts means lack of time to spend on
developing it.

From comments received (as well as from conversations in focus groups), there seems to be a
perception that the arts are not valued or supported for what the local arts want to achieve. There
is a feeling that investment is given to more high profile and one-off projects, rather than
supporting the day to day work that cultural organisations are doing in the community. Many local
grass root organisations are feeling a lack of security and are worried about their long term
sustainability.

At the same time, there is a sense that there is a lack of vision and confidence for N&B culturally,
resulting in a lack of ambition.

Comments about recent public art projects indicate a discrepancy between the feeling of lack of
vision whist at the same time complaints of money wasted when ambitious projects are achieved.
When money is talked about for the arts, there seems to be a lack of understanding of how the
money is actually spent, and the added value of projects which engage with local people and
provide participation experience is not understood - the focus seems to be on the physical end
product of projects rather than the bigger engagement that these projects can bring to N&B. This
perception is largely holding N&B back from achieving more ambitious work. A wider conversation
about the value of arts and cultural activity is required to move beyond this negativity, and local
artists need to be involved more in creative projects so that they both benefit and understand
better the value of ambitious projects for residents. Local artists could, potentially, become
advocates for ambitious work, but currently feel left out.

Opinions from all respondents (general public and cultural workers)

The most common responses to describe the arts in N&B were Mediocre and Uninspiring. The
most common responses were that heritage in N&B is also Mediocre and Uninspiring, and over
20% also said it was Conventional. Both these results reiterate the perception that the cultural
sector lacks ambition and innovation and needs re-inspiring.

Participation

The results show that people are accessing cultural activity at a range of venues. Thereis a
significant proportion who are going outside of the Borough to access culture, and this is
reiterated in some of the comments in Other. Parks and Open Spaces seem to be well used (by
over 50% or respondents) and perceived as places for culture. This could indicate that Parks and
Open Spaces could be made more use of for cultural programming as they seem to be very
accessible to a large proportion of people.
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Values

When asked what they valued culturally in the Borough currently, those surveyed seemed to focus
on venues. The most commonly mentioned cultural aspects that people valued in N&B were the
Civic Hall, the Museum, and Abbey Theatre. The word cloud below shows the frequency that
individual aspects were mentioned, with the larger the word the more commonly it was stated.
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When asked what the Borough should celebrate, the most commonly mentioned aspects were history
and heritage, people and George Eliot. The word cloud below shows all responses.
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Weaknesses

Cultural venues was the most commonly commented on aspect that is perceived as a weakness
for culture in the Borough. Certain venues have been closed and others, such as the Abbey Theatre
and Civic Hall, people felt were neglected buildings in need of refurbishment or replacement.
Many respondents said there are a lack of venues for community performance or arts activity, as
well as for audiences to go to. The need for a modern theatre and arts centre was commonly
expressed. The heritage offer, Nuneaton Museum and leisure centres also seems to be perceived
as in need of improvement.

“Our only theatre is closed, and has been for over 2 years. It's underfunded,
consistently poorly managed and needs to be flexible and affordable for hirers
and users alike. The theatre should be the hub of the town. Restaurant, bar,
business centre, arts projects, youth projects, older peoples’ projects”

Communication was the second most frequent comment as a perceived weakness. People feel
that they don’t know where to find out about cultural activity and offer, there is not enough
publicity and a lack of outlets for local organisations to promote their events.

The variety of cultural offer was the third area perceived as a weakness. Variety requested
needed to be aimed at different age groups, and inclusivity was important. Variety was linked to
inclusivity, with different offers needed for different target groups, so that there is something for
everybody. There was a feeling that there is not enough on offer for people to get involved with,
including things to go and see such as performances, activities to take part in such as classes and
workshops, and not enough for young people to be involved with.

Parks and open spaces were commented on frequently as needing cleaning up, litter picking and
the river needs cleaning.

The town centres were mentioned as feeling run down with empty buildings and lack of offer
such as cafes and restaurants, cinemas or music venues. There was a feeling that town centres
could have more cultural activity as a draw to make them lively and inviting, but that recent public
art had not been well received.

The local council was often mentioned. There was a feeling that local people’s ideas could not
progress as there was lack of communication or a way to approach the council, and efforts of local
people to work in collaboration with the council did not go anywhere. In terms of culture, there is
a feeling that there is a lack of engagement with the public.
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A number of respondents expressed a sense of loss and a need for conservation of certain
aspects, such as the loss of green space due to house building programmes, and sites of local
heritage and historic buildings removed. People felt that Bulkington Village and Bedworth were
being forgotten.

Sustainable activity was seen as difficult, with many cultural activities unable to be sustained
due to lack of long term support of funding, and that projects were not run for long enough to
develop properly.

The development of cultural activity is weak, with lack of support or funding but also lack of
expertise to develop culture, meaning that many people in the Borough are not getting the
opportunity to experience high quality cultural activity.

“Little expertise and knowledge of contemporary practice in the area to engage
all walks of life and break down perceptions as to what art and culture is. Any
creative and artistic educational experience or tuition is only accessible if you pay
for it from private providers, making it only accessible to all through schools.
Schools have limited funding to provide these experiences or in some cases
understanding of current practices. For example, introduction to theatre in
primary schools is limited to panto, whereas there is so much children's theatre
available. Therefore access to good theatre requires money and travel to outside
the area. Schools can't afford it, parents can't afford it, so this is something many
kids in the area don't or will never access”

Community cohesion and opportunities for the community to come together were often
mentioned as lacking. This was often mentioned in terms of not having central spaces to bring
people together.

Ambition is seen as lacking. Fresh ideas, risk taking and new thinking all needed.

There was some concern about anti-social behaviour in towns and parks which result in people
not going there to take part in cultural activity.

Other areas mentioned were difficulties in transport and parking to reach cultural activity,
including walking and cycling routes available. Affordability of arts activity was a concern to
ensure that everybody can afford to take part. Community engagement was mentioned and the
need for more outreach to engage more people. Some people thought that art and heritage offers
were of poor quality and not interactive enough. Wellbeing seems too low on the creativity
agenda. Accessibility was also an issue for some, not central enough and low provision for
wheelchair users. Lack of coordination of events, and publicity, was noted.
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“Art needs to become embedded in our local mindset as the norm, not the
exception/ treat.”

Developments for the future

The most commonly stated development that respondents would like to see in the next 5 years
was about improved venues - both improvements of existing ones and building new or
replacement ones. Clearly there are many people who feel that the closure of the Civic Hall in
Bedworth is a significant loss to culture. However, there was some understanding that the Civic
Hall needed re-thinking and redevelopment. A need for a theatre that is fit for modern needs was a
frequent response, but also that an arts centre with multi-arts on offer, as well as community hub
venues or multicultural centre. Expansion of Nuneaton Museum and Art Gallery was also a need,
and a George Eliot centre or museum. Local libraries were mentioned as needed to be kept, and
improved leisure centres, particularly a swimming pool. Making spaces (for both visual arts/crafts
and for performance rehearsals) were also mentioned as a need.

The second most commonly stated development was for outdoor spaces (parks, rec and the river)
to be improved, cleaned up and used more as outdoor event spaces that bring people together.
More outdoor music, park entertainment, use of bandstands and open air dancing, summer fetes
and family activities were all suggested.

The third development need was for more variety of cultural offer, across both the arts and
heritage for example receiving more touring exhibitions to the museum, and more variety of
performances to attend. Art courses and classes to participate in and learn were mentioned a
number of times, for adults as well as children. Activities at different times of day or week, to suit
those who might be at work in the daytimes etc. More on offer for children, as well as more for
elderly people and those in the villages who might find it hard to access the towns.

Festivals, parades and civic events were suggested often. Cultural community activities that
bring people together, including carnivals, music festivals, sporting events and festivals such as a
George Eliot Festival and growing the Ragged Bear Festival. Activities that share culture were
suggested, such as a Thai festival or food festivals. Social and celebratory events that bring the
community together.

Opportunities for artists, arts development and networks are seen as a need to support those
locally in the arts sector. Calls for a dedicated arts officer or department express a need for people
with the expertise and dedicated time to develop the arts in the Borough, currently lacking.
Showcasing and celebrating local artists and supporting their development is needed, making
more opportunities available to them and longer projects to support sustainability.

Improved town centres is important to many respondents. Alongside the need for regeneration
and variety of shops and facilities, cultural venues and activities are seen as supporting the town
centre’s transformation. Cultural activity could enliven town centres and make them a destination
for visitors again.
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Cultural activity is seen as a way of building community and participation, and many
respondents had ideas for how communities could be engaged more if given cultural
opportunities to showcase their talent, perform for their Borough, linking voluntary and
community sectors to create celebrations, art and activities that involve lots of people and build
shared sense of community.

A number of respondents want to see more made of the heritage, conserving important heritage
and celebrating heritage more, especially George Eliot, as well as some of the heritage buildings,
canals and mining heritage.

Many respondents had opinions of art in public spaces in the Borough, which included conserving
some of current features such as water features, but also creating new sculptures, water features
and landscaping in outdoor spaces. In addition, performance arts outdoors were suggested,
including street performances and using the bandstands.

More opportunities for young people to develop their talents and interests was suggested by a
number of respondents.

More accessible and better promoted information, with a central information system for the
arts/culture, was suggested.

Accessible transport, walking and cycling routes are needed.

Changes needed

Again, venues were the most pressing need for change for most respondents. A large number of
respondents either said that the Civic Hall needed to re-open or be re-purposed. A new
theatre/arts centre was also required, and a museum for George Eliot and a town cinema were
suggested. Local community venues were also needed, with affordability to hire the spaces or free
spaces also important. A more central location for culture and art was suggested.

As before, variety of offer, which also supports inclusivity, is important, and respondents gave
many examples of a wide range of ideas for variety of activities.

The third most frequently mentioned change needed was about changes in attitude and
ambition. Many of the comments were about the local council changing its mindset or having
fresher ideas, however they also referred to wider education about the arts and its value.

“Information to change the shift in attitudes that the arts are worthless or
inaccessible”

“Art seen as a community good, not a waste of money”
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Regeneration was the next most commonly stated change needed, especially for town centres
which people recognise need investment and to be made more appealing. Culture has a part to
play in making town centres more attractive and vibrant places to visit.

Again, promotion and communication of what’s on offer and events happening needs improving,
to better market the Borough and its culture and raise awareness of the positive aspects taking
place in the Borough.

Public spaces and public art need investing in, improving, cleaning up and maintaining.

Many comments were about the need to support local professional artists in the Borough, as
well as arts development, collaborations and networks. There were a few calls to have a
dedicated officer for the arts at the Council, and others that need people with arts expertise to
support the sector. Coordination and networking was called for.

Funding was recognised as needed and many people asked for more investment in culture.

The next most commonly mentioned category was about celebrations and community coming
together. Festivals, large scale arts events and cultural celebrations that involve lots of local
people coming together were all suggested.

Transport and parking were mentioned as areas that can impact on the accessibility of cultural
activity.

Another are often mentioned was about consultation and that the Council needs to listen to local
people. Many respondents felt that they were not listened to enough, so re-thinking ways to
engage with residents on culture is important.

Safety, especially in regard to anti-social behaviour and in town centres, was an area of concern
for quite a few people and this is another area that will impact on whether people feel confident to
attend cultural activity or not.

There were other comments about young people needing more activity and spaces, and concern
about protecting green space.

Focus Groups

Notes from Bedworth Focus Group,
Old Meeting Hall United Reformed Church, Bedworth
Saturday 24 September 2022

17 attendees
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People attending represented Old Meeting Hall, Rainbow Sunshine Company, NAC16, Bromage
Theatre Company, Julie Bromage Dance Academy, Guardians Grow Charity, The Makery, Ash Green
Residents Association, Warwickshire County Council Education Service, Nuneaton Arts Council
(Abbey Theatre), individuals from the theatre community and other Bedworth residents.

Notes captured on flipchart:

What do we value?

Culture = Community

Brings communities together

Young people are the future

People - volunteers

What is missing in the Borough for culture?
“An Arts Forum” - this is a brilliant idea.
There is no community hub in Bedworth.

Civic Hall needs to be reimagined as a Community Hub, like Bulkington Village Centre, with lots of
different services and cultural offers in one place.

- With day and evening activities
- Youth clubs / education centre

Communication and awareness of what’s on in the arts - this needs to be coordinated.
There’s too much reliance on the internet for Comms.

Language barriers

Embracing diversity and cultures.

The Borough needs to be tidier!

What is distinct about the Borough?

The Civic Hall was a community facility, more than a theatre, it was a social facility. The offer was
diverse, dinner and dance etc. It offered lunches. The elderly used it a lot. It was generational -
people from generations of families used it. Everybody’s got a story about it! People came from
further afield to go to the Civic Hall, it put Bedworth on the map.

“The Town That Never Forgets” - armistice

Past industries/heritage: ribbon weaving, coal mining, armistice
The green belt is disappearing.

Bedworth town centre is compact.

What are the cultural challenges for the Borough?
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To draw people into the towns, they need something to do - a community hub.
Accessibility and affordability.

Art and culture needs to go to where people are, e.g. care homes

Removing obstacles to participation and engagement, e.g. relaxed performances.

The rivalry between Nuneaton and Bedworth towns - is this a generational thing, younger people
do not recognise this so much.

There is a strong sense of community supporting each other, this is an opportunity to meet
challenges.

Nuneaton & Bedworth

Focus Groups

Nuneaton Museum, 26 August 2022
Attendees

People attending were involved in:
Nuneaton Festival of Arts
Community Voices Choir

Several individuals who were an artist and teacher, graphic designers, college tutor and a public
artist.

What do we value?

The Abbey Theatre. The number of seats at the venue are adequate.

Nuneaton Museum - the gem of culture, the main hub for the visual arts. It feels like not enough
people know about the regularly changing exhibitions.

The Station Gallery has just been set up. It is not in a prime location and never going to be open
every day.

Nuneaton Urban Arts festival (James Bennett / Reel People). Think it’s brilliant - opening up toe a
new audience.

Street East and Beats - more were needed because there were long queues. Who organises this? Is
it possible to link this to other things?

The Nuneaton festival brings families into the Museum. Most people attend through Word of
Mouth.

We value how green it is here, history on your doorstep, people living here sometimes don’t see
their uniqueness.

What is needed?
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Need a bigger stage for dance troupes, now that the Civic Hall is not open.
Need a grand piano for concerts, but the Civic Hall is too expensive.
Nuneaton tend not to sing their own praises.

Because the college has moved to Hinckley, Nuneaton students are not linked to Nuneaton
Museum but to Hinckley.

Children not being brought to the Museum so not growing up with the gallery. There used to be a
tradition of classes of children coming to the Museum after being at the swimming pool!

People are reluctant to go out of Nuneaton e.g. to visit Birmingham, what is the barrier?

Art in schools - perhaps the experience of art in schools can be negative. How do we break down
these barriers to enjoying art. Perhaps having interventions in every day life - put food on! For
example like the Street East and Beats event.

Schools need to take children and families to arts venues so that they can learn how the venues
are, become familiar and comfortable. Coach prices are higher but public transport is more
doable! Make the trip part of the experience - walking tour!

Outreach - going out to the community - making those links. (thinking of the Museum)
Ideas:

Should be promoting walking more. Creative ways to walk differently. Trails. Space invader trails.
Ghost signs. Look up at the buildings. Linking to healthy walking. Hidden architectural features.
Need to rediscover those hidden worlds.

An Arts Officer post is required to make these things happen, to coordinate things.

Awareness: there are still lots of people who don’t know about the Festival of Arts. Need to create
a central place where people can post and find our what’s on, perhaps online. Needs somebody to
take control and moderate it. There are no local newspapers any more to share local news. This
used to be a big part of Nuneaton culture, to have a free paper. There are various papers but they
don’t go to all houses.

The Council’s In Touch - by the Comms department at NBBC, now online and seems to be more
corporate messages rather than supporting community events.

Learn from Hinckley! They have a printed Borough Bulleting and an arts officer, use events on
parks more.

There is an arts and crafts fair growing in Atherstone.

Too much is delivered by good will - nobody whose job It is to take up the reins, keeps cultural
activity precarious. The arts needs to be valued as a profession, not just a nice-to-have. The
Council role - needs somebody who is a professional funding bid writer, with the capacity to
coordinate things and bring in the money.

Need to take art to the people, e.g. “Paint in a Pub”, “Paint and a Pint”.

BARRIERS:
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The time people need to give, relying on volunteers,
Not enough places to sell work,
Sustainability is a problem, it’s hard to re-fund things that work!

Funds to do more ambitious things or just hire bigger spaces (thinking of the Festival). Could we
encourage people from Coventry to come here to use our spaces? E.g. Coventry does not have
enough rehearsal space.

PARTICIPATION:
Want to start with smaller, more familiar art, to get people participating.

Hoardings that protect the building sites - the Festival would love to use these and show work
more professionally to heighten the ambition and sense of pride.

People need to feel ownership and be involved in the development of public art so that it is not
vandalised or graffities.

Create local public art with people that tells their stories etc.

Is an audit of art facilities and spaces for hire required? People don’t know where the can find
spaces, and don’t know what’s missing or available.

Lack of somebody to coordinate something like this group to share knowledge, this could be
useful to have a group coming together.

What should we celebrate?

Beautiful green spaces and fields. Very close to the deep countryside.
Strong history, artefacts and archaeology excavations here.
Geological features - every age of rock is found in N&B!

Lots of pockets of talent doing their own thing - how do we bring this together and celebrate it?
Older and retired people entering the festival too, giving older people the confidence to show
work. Celebrate it’s never too late!

Warwickshire Open Studios - started from Leamington. Art Alert started to do a North
Warwickshire one.

Priorities

To stretch ambition: familiarise people with new experiences.

Greater engagement

Better publicity drive, celebrating all the creative things that happen in the Borough
Vision

“It’s got all the raw materials”
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“hands-on”

“A Place of Making”

“Moments of Wonder!”

“Find Your Superpower!” (have a go events)

Targetting non-arts engage people. Needs to happen over a sustained period of time to build
engagement. Being interested in the audiences.

Main themes
We value the main cultural venues and activities going on.
We value the green spaces.

We want to promote walking more and healthy activity through creativity, e.g. creative walking
trails etc.

There are barriers to participation in the arts and culture: starts at a young age, schools, not
enough familiarity with arts and culture. Needs to start young; needs to be more outreach to those
not participating. Art needs to become part of the every day, all around us.

Public art needs to be made with communities, telling their stories and involving them so they
have a sense of ownership.

Better awareness and promotion of what’s on in the borough is needed, people don’t know about
it.

Coordination required - a dedicated office post to coordinate, with expertise and fundraising
skills. Too much reliance on volunteers.

Celebrate the creative things going on more; celebrate heritage and strong history; celebrate
unique geology, celebrate green spaces.

Stretch ambition - but need to start with more familiar and accessible to build engagement.

Nuneaton & Bedworth

Focus Group notes

Bulkington Village Centre, 22 August 2022

Attendees

People attending were involved with the following:

George Eliot Fellowship, Chilvers Coton Heritage Centre, Bedworth Heritage Centre,
Art Alert, Escape Arts,

Station Gallery in Nuneaton
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Nuneaton Local History Group

Also attending as individual creative makers/designers/artists and with backgrounds in art
administration and heritage.

What do we value?

Riversley Park, the Miners Welfare Park, for wellbeing.

There is a broad section of the population walking through Riversley Park. We would also like
boating! And the bandstand to be used more.

There used to be a walk through from Pingles, used to be a paddling pool now fenced off, was this
to do with health and safety or vandalism?

The Nuneaton Library (1963) - such an iconic building, why pull it down?
Represents music and drama in Warwick.
The library has the world’s best George Eliot section and first editions.

Like the reading challenge in the summer for children. Gigs, poetry and music, good events, easy
to get to, people would like to keep the library!

What is needed?

Marketing: there is a lack of newspapers. Disjointed marketing of things on. There is “The Local
Rock” magazine for community news etc. which goes to Nuneaton and South Leicester, Hinckley
and villages. But nothing that goes to the whole of Nuneaton and Bedworth area.

A network of cycleways.

A Tourism Office - there used to be an officer with a budget, the George Eliot Fellowship used to
provide expert tour guides as a tourism offer. Need to tie tourism better to the George Eliot
heritage groups. We mostly get overseas tourists — what about attracting more locals and UK
visitors?

There is no cohesion - to bring together all the individual things and promote them better. A
Theatre Hub could make a huge difference.

Art Deco buildings are valued. E.g. The Ritz. There’s a feeling that they are all under threat.
The School on Park Avenue, now an empty building.
Nuneaton Town Centre doesn’t feel safe after dark, around the Hilton Hotel on Abbey Street.

Need to re-imagine the town centre: like Market Harborough. We like the small streets and old
buildings. The signs are better! Remove all the street clutter.

The City of Culture in Coventry did a lot for Coventry - put it on the map!

- Live musicinthe town

- Coventry market has workshops for families

- Nuneaton has enough empty premises to do something like that

- Would like pop up shops, experiencing different things, pop up theatre, food court/festival
food
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The market used to be really good. We had farmers’ markets.
Bring in unique things as an attraction.
There is a BIG interest in making Nuneaton into a cultural centre.

Art Alert coordinates exhibitions in various venues locally. But they rely on volunteers so it is not
always able to be open.

The Craft Centre - has 20 units and a café. But not enough people are there. How is this
supported? The old tourism officer used to support promoting this.

Ad hoc activities doesn’t sustain change, the City of Culture in Coventry seeded things with enough
money. A festival of Culture could seed start things here.

What should we celebrate?

Being the Centre of England!

George Eliot

The Abbey

The Albion Buildings (Weavers’ cottages)

Little quirky buildings with interesting histories

Celebrate the Ribbon Weaving heritage, unique heritage.

Should have one of the weaving cottages set out as it used to be, weaving workshops.
Manufacturing histories, textiles.

Parallels in Bedworth.

Mining histories. The Miners’ community, still attracted to miners’ stories and heritage.
We have the most coffee bars per square mile in England!

TikTok should be used to promote things.

Ideas:

- George Eliot Festival
- Outdoor Theatre
- Nuneaton Light Up Arboretum

People should be working together, driving it.

Carnival. This is difficult to bring back because of the cost of insurance for the vehicles etc.
Need something to create a sense of involvement.

Talked about a consortium group of community to drive a festival-type event.

There’s huge inertia when the look around the town so we need to change the perception of the
town to create the enthusiasm.
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If the regeneration works, people might want to get more involved.
Ideas:

A Cultural Magazine. Printed so that it is come across, can be picked up by people who don’t know
about it, as opposed to online where you have to search. Deliver to every house in the Borough!

Arts centres: need a multi-arts centre, for building participation and audiences. Should be quite
central. Everywhere needs an arts centre. What could it offer different to places nearby? Cinema,
workshops, café. Something for the older generation. Day time and evening audiences.

Nobody knows where the Bedworth Arts Centre is!
The Bedworth Arts Centre seats 60, has a community room and is voluntary run.

Bedworth Civic Hall - the folk festival and craft fairs were very successful, was it 10 years ago? The
amateur operatics used to use the Civic Hall but it’s too expensive now.

It’s absurd that the Museum can’t have its own website!

Main themes
Value the outdoor spaces and walking and cycling routes, would like more
Nuneaton Library iconic building and valuable as a venue, plus collections.

Many local buildings are historic, interesting, quirky, and are at risk -feeling that this is a loss to the
character of the town and could be made more if instead as an attraction

Central marketing and communications that go to all homes in N&B needed, also central tourism
that communicates about the Borough more.

Strong feeling that bringing people together is needed, the community needs to drive things,
events that bring people together, to celebrate and share culture. Outdoor, inclusive activities,
festivals, markets etc. Community Hub / Theatre Hub.

Should be celebrating the unique heritage more, the industrial/manufacturing and mining
heritage as well as George Eliot.

Need to spark enthusiasm, get people together to make things happen.

62 Art Reach January 2023

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023 81



AGENDA ITEM NO. 8

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Finance and Public Service Overview & Scrutiny Panel
Date: 8" June 2023

From: Katie Memetovic-Bye Leisure & Health Manager
Subject: Active for Life Reports

Annual Report April 2022 — March 2023

Portfolio: Portfolio holder for Public Services
[Councillor S Markham]

Building a Better Borough Aim: 1: Live

Building a Better Borough Priority: 1: Promote residents’ health & wellbeing

1.0 OBJECTIVES OF SCRUTINY

The report of the Sports Development - Active for Life Teams on the Annual
Report for April 2022 - March 2023

2.0 WHAT IS THE PANEL BEING ASKED TO CONSIDER?

The Members of the Panel will note the context of the report and submit
guestions if required.

3.0 WHO CAN THE PANEL INFLUENCE?

The Panel is asked to note the Active for Life Teams Annual Report for April
2022 - March 2023 that gives an overview of several projects, initiatives and
ongoing activities that were delivered and supported by the Sports Development
team during the year.

4.0 HEADLINE INFORMATION TO BE PRESENTED

e Awarded Active grants to 8 community groups and sports clubs;
e Encouraged residents of the borough to walk, with over 200 hours of
volunteer walks and 1,915 registered attendances on organised walks;
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e Supported the delivery of the Birmingham 2022 Commonwealth Games
Queen’s Baton Relay within Nuneaton & Bedworth with over 50 volunteers
assisting during the event;

e In partnership with Leisure Partner Everyone Active 25 NBBC employees
received a health MOT;

e Since the opening of the mountain bike trails in Bedworth Miners’ Welfare
Park in February 2022, usage is at 53,119 rides - averaging 4,105 per
month;

e Launched the NBBC employee newsletter promoting healthy and active
lifestyle information;

e Attended local events encouraging participation in fun activities, promoting
passport to leisure and our Get Active for Life website & social media;

e Hosted Scootability Training, in partnership with WCC Road Safety Team,
with 37 children accessing the free provision;

e In partnership with Mind, clubs were encouraged to engage with a funded
project to become more inclusive, break down barriers and receive
training and resources around mental health issues. To date 6 clubs have
shown an interest.

Appendices

The following has been submitted and is appended to this paper: -

Appendix A — April 2022 — March 2023 Active for Life Team Annual Report
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Active for Life Team Members

Leisure and Health Manager (LHM)

Email: katie.memetovicbye@nuneatonandbedworth.gov.uk
Tel: (024) 637 6143

Mob: 07966 927665

Sport & Physical Activity Officer (SPAO)

Email: amanda.campbell-barker@nuneatonandbedworth.gov.uk
Tel: (024) 7637 6147

Mob: 07825 425029

") Leisure Development Officer (LDO)

Email:christopher.king@nuneatonandbedworth.gov.uk
“<¢] Tel: (024) 7637 6130
Mob: 07966 928 076

Business Admin Support Officer (BASO)
Email: elizabeth.peters@nuneatonandbedworth.gov.uk
Tel: (024) 7637 6109
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Overview of Projects

Welcome to the Active for Life report sharing the highlights that have been achieved by the Sports
Development Team during April 2022 — March 2023.

During 2022/23 the team have:

Awarded Active grants to 8 community groups and sports clubs

Encouraged residents of the borough to walk with over 200 hours of volunteer walks and
1915 registered attendances on our walks

Supported the delivery of the Birmingham 2022 Commonwealth Games Queen’s Baton
Relay within Nuneaton & Bedworth with over 50 volunteers assisting during the event

In partnership with Everyone Active 25 NBBC employees received a health MOT

Since the opening of the mountain bike trails in Bedworth Miners’ Welfare Park in February
2022 they have been used 53,119 times averaging 4105 per month

Launched the NBBC employee newsletter promoting healthy and active lifestyle information

Attended local events encouraging participation in fun activities, promoting passport to
leisure and our Get Active for Life website & social media

Relaunched social media pages with regular posting of local and national activities and
events, showing a steady increase in memberships

Supported the delivery of Nuneaton 10k in partnership with Nuneaton Harriers with over
200 participants

Hosted Scootability Training, in partnership with WCC Road Safety Team, with 37 children
accessing the free provision

Grant assistance for the Sports Forum who supported; 3 clubs with funds towards various
coaching qualifications; 12 young people from 7 sports clubs received sports personality
awards; 2 clubs received trophies for their clubs.

In partnership with Mind, clubs were encouraged to engage with a funded project to
become more inclusive, break down barriers and receive training and resources around
mental health issues. To date 6 clubs have shown an interest

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023 88



Active Communities

Across the park noticeboards information have recently been updated to ensure promotion
is current on a regular basis. Promotion has included New QR posters which leads to the
Get Active for Life website - this allows Officers to track how often the code is scanned and
posters from Everyone Active including a Passport to Leisure with a QR code.

Since opening in February 2022, the Mountain Bike Trails within Bedworth’s Miners Welfare
Park have been well utilised by residents of the Borough and further afield. Bike trails
update — below details the usage of the bike trails in Bedworth Miners Welfare Park from
February 2022 — April 2023 — trails were used 53,119 times, averaging 4,105 per month.

Bike Trail Data financial Year April 2022 - March
2023
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The Get Active for Life team attended a Picnic in the park event 10" August 2022. Providing
promotion and activities, which proved very popular with children and adults. It is estimated
that at least over 100 children took part in the activities including archery, bowling and hula
hooping. Those who took part were rewarded with water bottles and Change Maker bags.
Parents who asked about sports clubs and were directed to view the Get Active for Life
website.

Following the recruitment of an LDO they have been able to revamp the Get Active for Life
Website to make it even more informative, recreating new pages such as meet the team;
new features including contact forms; and revamping existing pages to improve the look
and feel.
o Engagement during August 23rd — September 21st
e 195 browsing sessions — an increase of 23%

e 691 page views — an increase of 31%

The LDO has begun publishing content across all Get Active for Life social media which has
generated increased engagement and likes:
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Social Media April 2022 - March 2023
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=== Facebook Instagram Twitter

e Bedworth Physical Activity Hub (BPAH) is currently at RIBA stage 4b. NBBC underwent a
contractor procurement exercise, and BAM were appointed as the successful contractors
for the project in 2022. Due to spiralling inflation costs since last March the project has been
placed on pause while Officers look for additional funding to deliver the project.

e Since the commencement of Everyone Active’s Community Engagement Manager a good
working relationship has continued to flourish. Monthly meetings continue to be held with
the manager to ensure they are delivering against their strategy, produced in consultation
with the Active for Life Team.

e Feedback from Everyone Active shows there has been an increase in residents accessing a
passport to leisure card (PTL) - April 2,183 to March 3,603 showing an increase of 1,420.
Next year Everyone Active will be promoting PTL more within the community and as a team
we will continue to promote it through social media, our website and at community events.

e WCAVA held the first face to face volunteer event following the last few years having to
deliver them via zoom. The team attended the event, which proved a great networking
occasion as well as the opportunity to recruit prospective individuals as marshals and walk
leaders. We were able to speak to a number for individuals and two people showed an
interest in volunteering as a walk leader.

e During March King Edward VI College held The Next Steps event for students to hear from
organisations promoting opportunities they have for volunteering, work placements and
career pathways. The Active for Life Team attended promoting volunteering opportunities
for the Active Walks and sharing how the pathway to a career in Sports Development
including what the role involves.

e The team continue to be active members of both the Nuneaton and Bedworth Workers
Networking Lunch events that are delivered quarterly and organised by WCC Communities
Team in both towns. These meetings have proved invaluable in ensuring local connections
and promotion within the community.

¢ On a six weekly basis Nuneaton CAVA host an online meeting for local CAVA, NBBC &
WCC teams to connect and update on local events & projects ensuring joint working.
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e Scootability Training has been organised in partnership with WCC Road Safety Team, to
deliver in both Nuneaton on the tennis courts during April and Bedworth within Bailey Park,
in August, linked with NBBC Communities Team’s residents’ engagement event. The
training is a free provision for children between the ages of aged 5 — 10. The event in
Nuneaton was very successful with 37 children attending. Warwickshire Fire and Rescue
also attend to provide advice for residents in relation to their cars and were well received.

e The team attended a festive fun day at Nuneaton’s CHESS Centre. The event, aimed at
children aged 4 to 10 years old and their families, saw over 50 families attending. It was
arranged by the Camp Hill Community Association in partnership with local residents, Orbit,
Grapevine, and WCAVA. Activities offered by the team included Soft Archery, Hoola
Hooping and Skittles, signposting community activities and access to provision on our
website such as Passport to Leisure, Ramblers Wellbeing Walks and local sports clubs.

Active Clubs

e Clubs continue to receive monthly newsletters detailing funding opportunities, training and
continuing professional development, surveys from partners, Borough Lottery, hootboard and
anything else that may be relevant for them whether local or national.

e Asthe grant awarded to the Sports Forum has been reduced this year, to increase the funding
offered to clubs, the committee were sign posted to the Think Active Commonwealth Games
2022 Small Grant Fund, where they could receive up to £2,500 extra financial provision. The
team have continued to support promotion via social media, Get Active for Life website and
in the NBBC Borough News. With the NBBC grant they supported 3 clubs with funds towards
various coaching qualifications: Nuneaton & Bedworth Swimming Club, Bedworth Rugby
Football Club and Attleborough Junior Football Club; 12 young people from 7 sports clubs
received sports personality awards; 2 clubs received trophies for their clubs Attleborough
Sports Bowls and Nuneaton and Bedworth Swimming Club.

e Within the Nuneaton Harriers Association SLA, they agreed to undertake the Council football
and cricket pitch bookings for 2022/23 and cricket bookings for 2023 season. They have
continued to offer an excellent facility for the community, organisations and schools to use.

e The new tennis and netball courts at Bedworth Miners Welfare Park have proven to be a big
hit with the community. There is a netball team that joined the Bedworth Sports Club and
made the courts their home base for matches and training, playing under the name
Bedworth Netball. Club. The tennis courts have continued to see consistent usage with
many people opting for the membership package and are able to use the court for 1 hour
per day throughout the year.

e Work has been undertaken to identify and secure partners within community to enable self-
management of community and sporting facilities. Over the last 6 months these have
included: -

o The Bowls Green within Bedworth Miners Welfare Park is in the process of
completing a self-management agreement with Bedworth Ex Servicemen’s Club to
manage the facility.

o The football pitch facilities at Blackberry Lane Recreation Ground are now under self-

managed by Bulkington Poppy’s FC under a Grass Pitch maintenance licence
agreement.
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o Alicence of use has been agreed with Nuneaton BMX Club, for the use of facilities at
Nuneaton BMX Track on Greenmoor Road.

o An addendum to Bedworth Sports Club’s self-management agreement to include the
management of the newly refurbished tennis and netball courts at Bedworth Miners
Welfare Park has been produced.

Clubs were encouraged to complete an annual audit. The information they submitted is used
to update the Active Clubs section on the website such as the club’s venue, club night, times
plus their club website. The audit also informs the team of any assistance the club may need,
including funding advice, facility development, recruitment of volunteers, volunteer
development etc. During the first six months with the LDO in post 38 audits were completed.

Think Active have several funding and training opportunities which have been promoted to
clubs within the borough and are included in the monthly Active for Life newsletter each
month. To date the follow number of clubs have applied for the funding.

o Together Fund: offers grants of up to £10,000 to help reduce the impact of the cost-
of-living crisis and Covid-19 pandemic (for community groups that are working to
help people be more active). Nuneaton & Bedworth - 1 successful

o EduCare: secured a limited number of Free online training packages for coaches
and volunteers working with Sports and Physical Activity Clubs and Groups in
Coventry, Solihull and Warwickshire. There are 25 training and CPD courses to
choose from, which cover a variety of topics such as Equality and Diversity, First Aid,
Safeguarding Adults, Safeguarding Children & Young People, Food Hygiene etc.
Nuneaton & Bedworth - 2 successful

The team are working with Mind who have been funded to deliver a project supporting local
community sports clubs across Warwickshire to become more inclusive around Mental
Health; removing barriers for those wishing to participate but currently feel unable to
because of their mental health, assisting in creating action plans, offering resources,
guidance and training to help champion mental health awareness, and creating a pathway
to their local Mind should any members require support. Current interest has been shown
by Bedworth Ex Serviceman’s Bowls Club, Bedworth Eagles, Bedworth Cricket Club,
Nuneaton Tennis Club, Hadden Dance School and Embody Dance Studio.

Detailed within the NBBC adopted Leisure Strategy and as part of the Local Plan and
collection of S.106 monies it was identified the requirement to support additional table
tennis capacity for the Borough. Ambleside Sports and Social Club have now completed
early phases in developing a new pavilion to accommodate table tennis. These conform to
Sport England technical specification and will be a welcomed additional to the Borough.

Active Grants

20 applications were received during this year from September 2022 — 2023. 8 applications
were successful having displayed projects that will get inactive residents to become active,
improving their health & wellbeing and assist in the reduction of anti-social behaviour.

This year’s successful applicants are detailed below.

o Junior Parkrun
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The active grant supported in setting up a Junior Park Run in Riversley Park
Nuneaton that commenced on 8" January 2023 with the mayor setting the first
Junior Park Run off, including parents and carers there were over 50 who
participated in the first run.

o People in action — Activities
As residents have been in lockdown / isolation for the last 2 years, People in Action
applied for funding to get the residents more activity using sensory sound Boccia,
New Age Kurling and Short Mat Bowls. Starting in April they plan to organise events
across their homes and day activities to get the residents more active.

o Newdigate Sports and Institute - Community Cricket Coaching
A thriving cricket club they aim to grow by attracting more women and young players,
introducing coaching for all. The funding received will qualify two coaches following
attendance at foundation cricket and core coach courses. This will enable coaching
sessions at the club to increase girls’ participation.

o Exhall Boxing Academy - Staying Fit and Healthy in Mind and Body
Funding is supporting new boxing sessions for young people. Sessions will be a
taster to encourage participants to access the main sessions that the club offers. The
club’s community based programmes assist ‘at risk’ young people, encouraging
individuals to fulfil their broader potential by staying clear of crime and violence and
progressing in education and employment.

o Individual Support Solutions - Community Wellbeing Hubs ‘Let’s get active,
let’s get social.’
The community wellbeing hub a support service for adults with learning disabilities
and / or autism (diagnosed or undiagnosed) are planning to deliver free wellbeing
programmes — 12 weekly seated exercise sessions and 12 weekly sports activities.

o Nuneaton BMX Club - Floodlights
The club applied for funding to assist towards the funds required for floodlighting to
be installed, which would allow sessions to take place after dark offering more
opportunities for new young people to access the sport. As of late March,
construction has commenced at the BMX track.

o The Trampoline Academy - Bounce Active
The Trampoline gymnastics club want to promote their sport to the local community,
particularly to those who are currently inactive, overweight and struggle with
confidence to join large groups or team sports. The club will offer free sessions for
new children during October half term.

o Synergy Netball
Due to reduced numbers of juniors following the pandemic. The funding will assist
the club to build their club back up and continue to offer the opportunity for girls (and
women) to take up netball.
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Active Walks

e This year has seen 1,915 registered attendances on our walks across Nuneaton and
Bedworth. This is a reduction compared to previous years post the pandemic due to the loss
of a number of walks and volunteers. This included our Bulkington walk that was discontinued
at the end of last year. However, good news was that another Pingles Track walk was
introduced on a different day. Our Bedworth Miners’ Welfare Park walk is the most popular
walk with over 690 registers attendances. There are an average 479 attendances per quarter
across all walks

Ramblers Wellbeing Walk Attendance April 2022 - March 2023
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e The Website section of the Active Walks has been revamped and updated with new pictures
added for each walk making it accessible for those who are unable to attend due to work or
other commitments on the days the walks are led.

e Everyone Active set up a new walk from Bedworth Leisure Centre following the Community
Engagement Manager being trained as a walk leader. Once their apprentice is in place they
will be trained, and a higher intensity walk will be set up. The walk has been linked to the
Ramblers Wellbeing Walks and is advertised through our Active Walks promotion.

e Promotion has been an important focus for the Active Walks this year. As a number of
walks ceased and new walks commenced new posters were created showing the changes
including the Bedworth Leisure Centre walk and autumn time changes. These have been
distributed to walk leaders to share at their GP surgeries and other contacts, community
venues, promoted on social media and the Active for Life website.

e As we are attending community events a promotional board has been created with walking
highlighted for promotion as a free local activity.

e Promotional photos have been taken at a selection of the walks for future promotional
material such as new leaflets, regular posts on social media and or Active for Life Website.
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Active Events

Queens’ Baton Relay for the Birmingham 2022 Commonwealth Games saw the baton pass
through Nuneaton’s Riversley Park and Pingles Stadium, then onto and Bedworth’s town
centre into Miners’ Welfare Park. There was a positive response to the requests for
Volunteer Marshals both internally and externally. These included NBBC Councillors,
employees from NBBC, WCC employees from Kings House, WCAVA, Everyone Active,
plus friends of employees. On the day we had over 25 marshals for each site. In total there
were 22 Baton Bearers with 5 being local residents or born within the borough.

o Nuneaton
In Nuneaton North Warwickshire & South Leicestershire College provided a ‘band
off’ in the bandstand and a local fitness instructor ran a workout for the schools at the
Pingles Stadium. This boosted the public attendance at the event creating a large
crowd and excellent atmosphere in both Riversley Park and the Pingles Stadium.
The baton went to the Gurkha memorial, then onto the bandstand where the mayor
gave a speech, with comms present throughout the event posting content on social
media.

In attendance in Nuneaton were Wembrook Primary School with 700 Students, Our
Lady’s & St Joseph’s School’s 170 Students, Stockingford Academy with 30
Students and students from Oakwood. They lined the route and gathered in the
Pingles Stadium for the finale where they met the Commonwealth Games mascot
Perry, who joined in the fithess session.

o Bedworth
In Bedworth the Baton Relay started at St Francis Catholic Primary School with
pupils lining the route outside the school, meeting the Relay team and engaging with
the local law enforcement for the event. They cheered the first baton bearer on their
way as they proceeded along Rye Piece Ridgeway towards Bedworth Town Centre
continuing in and around Bedworth Miners’ Welfare Park. It was fantastic to see one
of the baton bearers carrying it whist riding a bike around the mountain bike trail.

The outdoor fitness classes and children’s sports sessions in Bedworth Miners’
Welfare Park were led by Cameron Wilson from Everyone active and were well
attended, again adding to the atmosphere of the day.

Nuneaton 10k was held on Sunday 11" September 2022 with over 200 runners who lined
up for the start of the 6th annual Nuneaton 10K Road Race. All the runners who took part
were able to complete the race, many setting new PBs and completing fitness goals.

Active Workplace

In partnership with Everyone Active, two health ‘MOT’ sessions were delivered during
March, one at the Depot and the other at the Town Hall. In total there were 25 employees
who signed up for a Health MOT. In fact as there were more who were unable to get a time
slot another date was organised for April 2023 to give more an opportunity to take
advantage of the provision.

The first employee newsletter was produced in December and the team plan to continue
sending this on a monthly basis to all NBBC employees. Information will include healthy
eating & lifestyles, physical challenges, awareness weeks, local activity events and
opportunities that will benefit NBBC staff with mental and physical wellbeing.
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Future Projects/Actions

Future recruitment drive for volunteers to lead on active walks

Investigate prospect of a YouTube channel for the team

Workplace competitions / activities e.g. badminton, active walks

Revamp promotion and markings of measured mile walks

Aim to deliver the Olympage for Borough sheltered accommodation facilities
Delivery of more Scootability training

Club Development evening in partnership with Think Active, WCAVA & Club Matters
Assist Harriers with Nuneaton 10K 2023

Increase availability of health checks for employees

Increase community engagement and promotion at local events

ENDS
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AGENDA ITEM NO. 9

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to:

From:

Subject:

Finance and Public Services Overview and Scrutiny Panel, 8" June 2023
Risk Management and Performance Officer

INTEGRATED PERFORMANCE REPORT - END OF YEAR (FOURTH
QUARTER) 2022/23

11

1.2

2.1

2.2

2.3

Purpose of Report

This integrated report seeks to provide appropriate performance measures,
budget information and risk data for service areas within the scope of this Panel

The report has been adapted to reduce the volume of data (as previously reported
under the former scrutiny panel arrangements) whilst still providing the Panel with
sufficient information to monitor results to address issues arising

Format of Report

The report consists of three parts:

Appendix A shows the results available as at the end of the latest quarter:

e The first page provides a summary of financial / performance / strategic risk
register data within the remit of the panel and Freedom of Information /
complaints.

e The following finance table give(s) a breakdown of budgets by service areas
and the “key” ones are highlighted in bold text .

e Subsequent pages provide more detailed information on performance in these
key areas. Charts have been introduced for each indicator and “smiley / sad /
neutral faces”, as appropriate, to indicate the performance trend.

e The last page provides an overall conclusion for the key areas and, when
applicable, exception reporting of performance information for the other (“non-
key”) areas to ensure that Elected Members are made aware of issues / under-
performance.

NOTE: Finance data is not available for the fourth quarter. The final outturn will be
reported to Cabinet in July and a subsequent finance report will be provided to
scrutiny panels.

The Strategic Risk Register summary then follows (Appendix B). This shows the
latest quarter status summary of the full register followed by the summary and
current details of those risks within the remit of the panel.

Next is the latest Strategic Performance Report Executive Summary

(Appendix C).

The Strategic Performance report has been developed to provide an overview of
the Council’s position using the following categories:
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Finance

People and Service Delivery
Processes

Improvement

The report is reviewed monthly by Management Team.

It provides concise information on positive performance, areas of improvement
and where performance is on or around target - comparing to best practice,
and/or target and/or previous year, as appropriate.

2.4 Freedom of Information (FOI) / Environmental Information Requlations (EIR)
Requests and Complaints

Members have requested summaries of the (anonymised) details of FOI / EIR
requests and Complaints outside of their relevant response timescales - these
are shown at Appendix D and Appendix E, respectively. Please note that EIR
provide a statutory right of access to environmental information held by UK public
authorities.

3. Regulation of Investigatory Powers Act (RIPA) 2000 (covert surveillance)

An inspection report by the Office of Surveillance Commissioners highlighted the
following recommendation:

“The importance of keeping the elected Councillors aware of any activity [or non-
activity] under RIPA was appreciated and it was accepted that a minimal
observation would be incorporated at regular intervals into officer’s reports”

Consequently, Elected Members should be aware that, as at the end of this
quarter, there have been no surveillance operations.

4. Recommendations

The panel is asked to scrutinise the performance information contained in this
report and make any recommendations to the relevant Cabinet portfolio holder.

STEVE GORE
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Finance and Public Services OSP - Finance and Performance Report 2022/23

Appendix A

End of Year 2022/23

Finance data not available this quarter.

Freedom of Information (FOI) / Environmental
Information Regulations (EIR) Requests
and Complaints Summary

Number Late

Received | Completed Outstanding
FOI/ EIR
Request 761 755 143 6

(20-day target)

Complaints

(10-day target) 1102 1092 262 10

Performance Indicators / Measures
Summary

Strategic Risk Register Summary -

Finance and Public Service OSP

M Declined

HRed
OSame

O Amber
OImproved

O Green
B No Trend
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FINANCE AND PUBLIC SERVICE OSP FINANCIAL SUMMARY (GENERAL FUND)

2022/23 2022/23 2022/23

2021/22 Current Current Forecast
Outturn Budget Forecast Variance
£ £ £ £

FINANCE & CORPORATE
RENT ALLOWANCES
RENT REBATES
ELECTORAL REGISTRATION
ELECTION EXPENSES
EQUAL OPPORTUNITIES
EMERGENCY PLANNING
DEMOCRATIC REPRESENTATION AND
MANAGEMENT
REVENUES
COUNCIL TAX BENEFITS
CORPORATE MANAGEMENT
MAYORALTY

PUBLIC SERVICES
REFUSE & CLEANSING
RECYCLING
COMMUNITY RECREATION
SPORTS DEVELOPMENT
CIVIC HALL
MUSEUM
ARTS DEVELOPMENT
LICENCES
COMMUNITY CENTRES
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BUSINESS & REGENERATION TOTAL
HEALTH & ENVIRONMENT TOTAL
HOUSING & COMMUNITIES TOTAL
PLANNING & REGULATION TOTAL

CENTRAL SUPPORT SERVICES
PORTFOLIOS

CENTRAL PROVISIONS

DEPRECIATION & IMPAIRMENT

TREASURY MANAGEMENT

CAPITAL FINANCING

CONTRIBUTIONS TO/ (FROM) EARMARKED RESERVES
COUNCIL NET EXPENDITURE

FUNDING

COUNCIL TAX

NEW HOMES BONUS

BUSINESS RATES RETENTION

OTHER GRANTS

(SURPLUS)/DEFICIT FROM COLLECTION FUND
TOTAL FUNDING

(SURPLUS)/ DEFICIT
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2021/22
Outturn
£

2022/23
Current
Budget

£

2022/23
Current
Forecast
£

2022/23
Forecast
Variance

£

101



Rent allowances and Rent rebates — (Finance & Public Services OSP)

Budget End of Year | Comments
2022/23 Outturn Trend
£000 £000
Finance data not available this quarter.
Main measures of performance: Processing of Benefits Claims
25
2224 Processing of
20 Benefits Claims
15 New (days)
@ Change of Circumstances
(days)
10
7.35
5 4
0
End of Fourth End of Fourth
Quarter 2021/22 Quarter 2022/23
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Measure End of Year Comments
details Performance Trend
2022/23 (2021/22)
Low is good performance. 22 days and below is the current benchmark for good
. performance. Computer system migration/upgrade issues have severely impacted on the
New Claims igg;’ gays speed of processing in 2022/23 (and clearing the subsequent backlog). Improvement has ®
(18. ays) continued month on month from a high of 30.13 days in September 2022.
Low is good performance. 9 days and below is the current benchmark for good
Change of 7.35 days performance. Computer system migration/upgrade issues have severely impacted on the
Circumstances (5'72 days) speed of processing in 2022/23 (and clearing the subsequent backlog). Improvement has ®
Claims ' continued month on month from a high of 10.17 days in September 2022.
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Revenues — (Finance & Public Services OSP)

Budget
2022/23
£000

Outturn
£°000

End of Year | Comments

Trend

Finance data not available this quarter.

Main measures of performance: Council Tax and Business Rates Collection

100% .
: Collection of| '®* :
97.17% [ 06.66% | 97.00% E e 57.26% o5 00% Collection of
80% OUNCIIAXT | s Business Rates
60% OPerformance 2021/22 60% O Performance 2021/22
a0% m Performance 2022/23 40% m Performance 2022/23
20% 20%
«" Target * Target
0% 0% ‘
End of Fourth Quarter End of Fourth Quarter
Measure details End of Year | Comments
Performance Trend
2022/23
(2021/22)
Council Tax 96.66% Th(;_targlet range ffo;égi/;rzld offyear 2022/23 is 97% - 100%. The trend indicator reflects o
Collection (97.17%) within tolerance o performance.
Business Rates The target range for the end of year 2022/23 is 98% - 100%. The trend indicator reflects
Collection 96.99% within tolerance of 2021/22 performance. @
(97.26%)
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Refuse & Street Cleansing — (Finance & Public Services OSP)

Budget
2022/23
£°000

End of
Year
Outturn
£000

Comments

Trend

Finance data not available this quarter.

Main measure of performance: Kg of Household Waste Collected per Household

700

m2021/22
| 590
600 557
== 519 = 2022/23
500 -
400 - -
KG of Household
300 - -
Waste Collected
200 - [
per Household
100 -
0 - .
End of Year Performance
Measure details End of Year Comments
Performance Trend
557Kg Low is good performance. The annual target range for 2022/23 is 543 -
2021/22 590Kg
519Kg Normally reported one month in arrears of other performance data, but due to @
2022/23 the timing of this report, the end of year data is available.
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Recycling — (Finance & Public Services OSP)

Budget
2022/23
£’000

End of
Year
Outturn
£000

Comments

Trend

Finance data not available this quarter.

Main measure of performance: Percentage of Total Waste Recycled and Composted

50%

45%

40%

35%

30%

25%

20%

15%

10%

5%

0%

35.80%

34%

Percentage of Total
Waste Recycled
and Composted

31.44%| EEEEEET

End of Year Performance

m2021/22
W 2022/23
= Target 2022/23
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Measure

End of Year

Comments

details Performance Trend
The annual target range for 2022/23 is 34 — 41%.
2021/22 35.80% Normally reported one month in arrears of other performance data, but due to the timing of
this report, the end of year data is available. ®
2022/23 31.44%
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Civic Hall = (Finance & Public Services OSP)

Budget
2022/23
£'000

End of Year
Outturn
£°000

Comments

Trend
indicator

Finance data not available this quarter.

Main measures of performance: Satisfaction with Council-Promoted Shows

End of Year Comments Trend
Measure details Performance indicator
2021/22 No data The_Civic Hall has_ been closed in relation tq shows due to use in relation to the
Covid-19 pandemic, consequently, no data is available.
2022/23 No data Not
Target 2022/23 Applicable
arget 95%
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Summary / Exception Reporting:

Finance data — Fourth quarter data not available.

The performance indicator trend data shows that 1 of the 7 key indicators has improved, 3 have declined, 2 stayed the same and 1 indicator
has no trend comparison.
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Appendix B
NBBC Strategic Risk Register Summary

Fourth Quarter 2022/23

The total number of ‘live’ risks is 17. As at the end of March 2023, the breakdown
according to net risk is:

e ‘Netred” 2(12%)

e “Net amber” 5 (29%)

e “Net green” 10 (59%)
Therefore, 15 (88%) risks are deemed “satisfactorily managed”.
Hence, the ‘traffic light’ reporting position is “Green”.

The “net red” risks are:

e R1 - Potential failure to provide adequate accommodation to meet the needs
of the borough with consequent impact on the lives of residents
e R4 - Failure to maintain the economic vibrancy of the borough / town centres

Finance and Public Services OSP Risks

There are eleven strategic risks within the remit of the panel. Four are “net amber”
and seven are “net green”. Details of these risks are shown below.
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NBBC Strategic Risk Register

Current Version: 13" April 2023

Finance and Public Services OSP Risks

DOC22/83270, 13" April 2023
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Risk Level Indicator Matrix and Descriptors

4
Key
3

Green IS

(acceptable) 2 2

Amber £

(tolerable) i 1

Red

(unacceptable)

1 2 3 4
Impact
Likelihood

4: Very High — occurrence is most likely or has already happened and will do so again if control measures are not introduced
3: High — occurrence is anticipated within the next 12 months

2: Significant — occurrence is probable in the next 3 years

1: Low — foreseeable, but not probable in the next 3 years

D0OC22/83270, 13™ April 2023
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Level of Service Delivery Financial / Legal Reputation / Community
Impact
4 | Major ¢ A service delivery failure causes ¢ Financial loss over £400,000 » Sustained adverse TV/radio coverage
significant hardship to people for a e Serious risk of legal challenge e Borough wide loss of public confidence
period of 3 to 4 weeks or more or 1 week e Major damage to local environment, health
for anyone that is vulnerable, or failure to and economy
meet a nationally mandated deadline e Multiple loss of life
e Loss of major stakeholder/partner.
¢ Adverse outcome of a serious regulatory
enquiry
3 | Serious ¢ A service delivery failure causes ¢ Financial loss between £200K and | e Significant adverse coverage in national
significant hardship for a period of 2 to 3 £399K press or equivalent low national TV
weeks or 3 to 7 calendar days for e High risk of successful legal coverage
vulnerable people challenge ¢ Serious damage to local environment,
¢ Formal regulatory inquiry health and economy
e Loss of a key partner or other partners » Extensive or multiple injuries &/or a fatality
2 | Moderate ¢ A service delivery failure causes ¢ Financial loss between £50K and e Significant adverse coverage in local press
significant hardship for 1 to 2 weeks or 1 £199K or regional TV
-2 calendar days for vulnerable people e Informal regulatory enquiry e Large number of customer complaints
¢ Loss of a significant non-key partner e Moderate damage to local environment,
¢ Legal concerns raised health and economy
¢ Loss of employees has moderate effect ¢ Moderate injuries to an individual
on service provision
1| Low ¢ Disruption to services for up to 1 week » Financial loss up to £49K e Minor adverse media coverage
¢ Minor legal implications ¢ Minor environmental, health and economy
¢ Loss of employees not significantly damage
affecting service provision e Minor increase in number of customer
complaints
e One or more minor injuries to an individual

D0OC22/83270, 13™ April 2023
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(NSHARE).

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
NET AMBER RISKS
R9 Failure to High / 1. Health and Safety | 1: Director Significant | 1& 2. Director
effectively Major Co-ordinators Group | (P&R), / Major HASCOG (P&R) / PH —
manage Health, (RED) (HASCOGQG). (AMBER) | minutes. F&C / FPS
Safety & welfare OSP
arrangements to 2. Health & Safety 2,4,5and6:
limit the potential policies & Head Safety
for accidents and procedures. and
financial penalties Environmental
Health
NOTE: See also 3. Risk assessments | 3: Directors 3. HASCOG
R20, Pandemic — and safe systems of minutes and
services, social work. review / audit of
and economic NSHARE.
implications
4. Mandatory Health 4.Training
& Safety training. Records
5. Designated 5.0fficer in
Corporate Health place.
and Safety Officer.
6. Compliance 6. System in
software system place.

DOC22/83270, 13" April 2023
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(NSHARE).

3. Develop effective
reporting and
assurance for
Management Team.

4.Corporate review
of Health and Safety
arrangements
implemented.

5. External risk
review of Health and
Safety arrangements
(January 2023) and
formulate action
plan.

Health

3: Director —
(P&R)

4: Director —
(P&R)

5: Director —
(P&R)

3. Management
Team reports
and minutes.

4. New teams in
Housing and
Safety and
Environmental
Health in place.

5. Risk
consultancy
report.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

Planned:

1. Implement actions | 1. Head of 1. HASCOG

from Internal Audit Health and Meeting

report. Safety minutes.

(Housing)

2. Fully implement 2: Head of 2. |.T. system

new compliance Safety and fully

software system Environmental implemented.

DOC22/83270, 13" April 2023
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Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
R16 | “Cyber” crime or High/ 1.Anti-virus, 1: ICT Client Significant | 1.PSN Director
attack Major managed firewall, Manager / Major certification in (C&CS)/
(RED) security patches and (AMBER) | place PH-F&C/
robust back-up FPS OSP
procedure updated
weekly.
2.Awareness training | 2 & 3: 2. Training
sessions held Director programme and
throughout the year. | (C&CS) attendance
records.
3.Monthly e-
communication from 3. Monthly e-
Cyber Crime Officer communication.
(WCC).
4.Public Services 4: ICT Client 4. PSN
Network (PSN) Manager certification in
annual compliance place
certification
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application to be
resubmitted linked to
Azure migration.

2. Test internal e-
mail security.

3.Post “Azure”
migration, LGA cyber
security peer review
to be undertaken.

2. Report to
Management
Team.

3. Peer review
report.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
Planned:
1. “Cyber Essentials” | 1-3: ICT Client 1. Certificate in
certification Manager place.

D0OC22/83270, 13™ April 2023
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safe delivery of
(revised) services /
working
arrangements.

Environmental

Health

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
R20 | Pandemic — Very High/ | 1. Corporate 1: Chief Significant | 1. Plan in place. | Management
service, social and | Major Business Continuity | Executive / Major Team / PH -
economic (RED) Plan. (AMBER) Cabinet /
implications FPS OSP
2. Business 2: Chief 2: Plans in
Continuity Plans Executive / place.
(BCP). Directors
3. Emergency Plan 3: Director 3. Plan in place /
including regular (C&CS) training records.
training.
4. Risk assessment | 4: Head of 4. Risk
in place to address Health and assessment in
and co-ordinate the Safety and place.
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timely
communication
systems (employees,
Elected Members,
public and media).

8. Encourage
employees to take up
vaccination offers.

public / media
communications
/ bulletins.

8. Employee
newsletters and
bulletins.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
5. Pandemic 5. Terms of
response and 5 - 9: Chief reference /
recovery: Executive. meeting
minutes:
e Incident
Management
Team
e Implement

responsibilities

linked to Civil

Contingencies

Act
6. Implement 6. Regular
directives from completion of
Central Government, pro forma
as required. returns to

Government.

7. Effective and 7. E-mail and
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Business Continuity
Plans.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
Planned:
1. Update 1: Management 1. Plans in
Emergency / Team place.
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necessary.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
R25 | Noncompliance Very high / Significant Management
with s10(1) of the | major Freedom of / major Team / PH -
Freedom of (RED) Information (AMBER) F&C / FPS
Information Act OSP
2000 / General 1.Monthly FOI 1: Senior 1.Reports.
Data Protection reports to senior Managers
Regulations managers.
(GDPR) resulting
in penalties 2.Dash Customer 2: Director 2.Dash
applied by the Service Workflow (C&CS) application.
Information application used to
Commissioner’s manage outstanding
Office cases.
3.Email alerts on 3: Director 3.Emails.
receipt of new (C&CS)
requests.
4.Nominated officers | 4: Chief 4.Nominated
in some service Executive/ Officers.
areas to monitor Directors
outstanding
requests.
5.Workflow process | 5-6: Information 5.Request
regularly reviewed Management reports.
and updated if Group (IMG)
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Team minutes /

training records.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

6. Regular targeted 6.Training

training on meeting records.

FOI request

deadlines.

7. Nominated 7: Director 7. Officer in

employees to (C&CS) place.

monitor and manage

FOI / EIR requests.

8. Qualified DPO co- | 8: Director 8. Officer in

ordinating (C&CS) place.

information in line

with the Freedom of

Information Act 2000

Planned

1.Refresher training | 1: Management 1.Senior

for Senior Managers. | Team Management
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certification (see
also risk R16)

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
General Data
Protection
Requlations (GDPR)
1. Corporate 1: Audit &
Information Governance
Governance Group Manager
(CIGG) / Information
Management Group.
2. Use of an 2: Director 2. Contractor
accredited contractor | (C&CS) agreement and
to dispose of meetings
electrical equipment minutes
(including IT
equipment). The
contractor
guarantees data
destruction &
provides certification
accordingly.
3. Compliance with 3: Director 3. Annual PSN
Public Services (C&CS) Compliance
Network Code of Certification /
Connection (PSN “Cyber
Co-Co). Essentials
Scheme”
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Advice Limited).

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
4. Senior Information | 4: Director 4. SIRO’s Job
Risk Owner (SIRO) (C&CS) Description
and Deputy
appointed.
5. Information 5: Audit and 5. Individual
Governance Governance Cabinet Member
Framework/ ICT Manager. Decision
Code of Conduct for
Employees/Member
Protocol for the Use
of IT Resources.
6. Appointment of 6: Audit and 6. DPO in place.
Data Protection Governance
Officer (DPO) in line | Manager.
with Data Protection
regulations.
7. Data audit and 7: Audit and 7. Audit records
publication of privacy | Governance (records of
notices. Manager. processing
activity)/notices
on council
website.
8. External Audit 8: Audit and 8. Report in
undertaken Governance place.
(Information Security | Manager.
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training available on
Delta to be reviewed
to ensure that it is up
to date and
appropriate

10. Data breach
monitoring report to
be developed and
monitored by the
Corporate
Governance Group

Planned:

1. Data Protection
policy to be updated

2. Data Protection
information to be
made available to
employees via the
new Intranet when
available

3. Information asset
register to be
reviewed annually

Training Officer

10: Audit and
Governance
Manager and
DPO

1: DPO

2: DPO

3: Information
asset owners

records.

10. Monitoring
report

1. Policy
approved.

2. Intranet.

3. Asset
registers

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
9. Data Protection 9: DPO and 9. Delta training
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Governance Group
(CIGG) / Information

Management Group.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

4.Data protection 4: DPO 4. Senior

and Freedom of Manager

Information Act meeting records.

training for Senior

Managers

5. Refresh of 5: Audit & 5.Meetings

Corporate Governance minutes

Information Manager

D0OC22/83270, 13™ April 2023
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NOTE: See also
risk R20,
Pandemic —
services, social
and economic
implications

3. Procurement
process that is in
place and regularly
reviewed as defined
by contract
procedure rules. On-
going supplier
monitoring including
credit check.

4. On-going financial
check (key
contracts).

3&4: Strategic
Creditors and
Procurement
Manager

3. Latest version
of Contract
Procedure
Rules.

4. Records of
processed
invoices.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
NET GREEN RISKS
R3 A major NBBC Significant | 1. Legally binding 1. Strategic Low / 1. Tender Management
contractor or / Major contract Creditors and Major documents, Team /
supplier cannot (AMBER) | documentation. Procurement (GREEN) | contract PH-F&C/
deliver a service Manager conditions and FPS OSP
as planned or legal
ceases trading / documentation.
failure to comply
with requirements 2. Contract 2: Respective 2. Minutes of
for procuring monitoring activities. | Directors meetings with
goods and contractors.
services
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Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
5. In-house 5&6: Audit & 5. Records of in-
Corporate Governance house
Governance training. | Manager governance
training.
6. Internal audit. 6. Internal Audit
reports.
7. External legal 7: Legal 7. Records of
advice. services legal advice.
Manager
8. Designated 8: Director 8. Team in
Strategic (F&E) place / training
Procurement Team. and contract
support records.
9. Pay suppliers 9: Director 9. Regular
promptly to aid cash | (F&E) payments
flow. performance
reports.
10. Consideration of | 10: Director 10. Business
provision of service (F&E), Cases / Cabinet
by NABCEL. Director reports.
(R&H)
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flow.

13. Additional
payments to assist
contractors.

14. Compliance with
Cabinet Office Public
Procurement Policy
Notes (PPNSs).

conjunction with
Creditors and
Procurement
Manager and
Director (F&E)

13: Relevant
Director in
conjunction with
Creditors and
Procurement
Manager and
Director (F&E)

14: Creditors
and
Procurement
Manager

13. Payments
made.

14. Creditors
and
Procurement
records.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

11. Contractors 11: Director 11.Tender

required to provide (F&E) documents,

Parent Company contract

Guarantee &/or conditions and

performance bond, legal

as required. documentation

12. Assisting 12: Relevant 12. Payments

contractors with cash | Director in made.
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agreement in place
for the Leisure
Management
Contract.

Planned:

1. Review of Contract
Procedure Rules.

Director (P&R)
and Director
(PS)

1:

Director (F&E)
/ Audit and
Governance
Manager

place.

1. Updated
procedure rules.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

15. Application to 15: Chief 15. Interim

National Leisure Executive / arrangements in

Recovery Fund Director place for April

(NRLF) submitted, to | (PS) 2022 until March

support financial 2023 through

impact of leisure re- NRLF finances

opening.

16. Formal 16: 16. Contract in
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of the contract from
April 2022 — March
2023, pending
recovery process.

4.Monitoring of
materials supply and
prices data.

4: Management

Team

through
Procurement
Policy Note
(PPN) route as
to future
financial support
required, utilising
NRLF funds.

4. Minutes of
Corporate
Governance
Group.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
2. Monitor and review | 2: Chief 2. Interim
the Covid-19 Executive / agreements
pandemic situation Director signed off with
and operational (PS) contractor until
recovery for leisure March 2021 /
contract and future Leisure contract
financial impact on management fee
the existing contract. re-negotiated
from March 18t
2020, onwards.
3. Negotiations 3: Chief 3. Review
regarding Leisure Executive / leisure contract
Contract relating to Director through open
the financial impact (PS) book accounting
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NOTE: See also
R20, Pandemic —
services, social
and economic
implications

training.

3. Shared service
Emergency Planning
Officer in place.

4.Flexibility of
working at Town Hall
or Gresham Road
Depot.

5. Head of People
and Culture
appointed as
strategic lead officer
for emergency
planning from April
2022.

3: Director
(C&CS)

4: Director
(C&CS)

5: Director
(C&CS)

3. Joint
Emergency
Planning Officer
(JEPO) two-year
work streams
plan.

4.Availability of
locations.

5.0fficer in post.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
R7 Breakdown of Low/Major | 1. Corporate 1: Management | Low/ 1. Planin place. | Chief
Council services (AMBER) | Business Continuity | Team Serious Executive
due to an Plan. (GREEN) and Director
emergency or (C&CS) / PH
significant - Leader &
incident. 2. Emergency Plan 2: Management 2: Plan in place. | Cabinet/
including regular Team FPS OSP
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8. “Cloud”-based
service replacing
server rooms in

council buildings.

Planning Officer
(shared service)

8: Director
(C&CS) and
Joint
Emergency
Planning Officer
(shared service)

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
6.Introduce Business | 6: Director 6. Policy in
Continuity Planning (C&CS) place.
policy.
7. Updated 7: Director 7. Plan in place.
Emergency Plan. (C&CS) and
Joint
Emergency

D0OC22/83270, 13™ April 2023
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Continuity Plans.

2. Explore options to
mitigate power
outages.

3. Training sessions
on new Emergency
Plan by end of June
2023

4., Refresh of
Business Continuity
Plans for each
Directorate.

2&3: Director
(C&CS)

4:Head of
People and
Culture

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
Planned:
1. Update Business | 1: Directors
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Section 151
assurance statement
on budget proposals.

3. Housing Revenue
Account Business
Plan.

4. Updated Medium-
Term Financial Plan.

review / S151
Officer’s annual
Assurance
Statement on
reserves.

3. Internal /
External audit /
annual Cabinet
report.

4. Cabinet / Full
Council minutes.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
R10 | Failure to V. High / 1. Regular monthly Management Low / 1 & 6. Strategic | Chief
effectively Serious monitoring of Team (all) Moderate | Performance Executive &
manage the (RED) budgets including unless stated (GREEN) | Management Director
Council’s finances Cabinet reporting. Report to (F&E) —
Management Section 151
Team / Cabinet/ | Officer / PH —
Full Council / F&C / FPS
Corporate OSP
Governance
Group.
2. Adequate level of 2. Reserves
reserves held to maintained and
manage fluctuations. kept under
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Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

5. Strategic Risk
Register
maintenance and
review.

6. Financial and HRA
risk assessments.

7. Effective / robust
internal and external
audit.

8. Quarterly reporting
to Audit and
Standards
Committee.

9. Financial and
contract procedure
rules and associated
regular training.

10. Regular budget
holder training for
officers and Elected
Members.

5. Document
controlled
Strategic Risk
Register.

6. HRA Business
Plan and budget
reports.

7. Audit reports.

8. Audit and
Standards
Committee
reports.

9. Internal /
External audit
reports / training
records.

10. Training
records.
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System using cloud-
based technology.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
11. Level of reserves | 11: Director 11. Cabinet
reviewed as part of (F&E) report.
annual budget
setting process.
12. Adherence to 12: Director 12. Self-
CIPFA Financial (F&E) assessment
Management Code. document.
13.. Director (F&E), 13: Chief 13..Member-led
Section 151 Officer | Executive appointment
in post. process
completed.
14. Ensure the 14: Director 14.Software in
Council maintains (F&E) place.
the latest version of
financial software
(Agresso
15. Migration of 15: Director 15.Migration
Revenues & Benefits | (F&E) completed.
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Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

16. NDR Refunds - 16: Director 16. Refunds

Valuation Office (F&E) applied.

Agency reserves in

place.

17.Warwickshire 17: Director

Business Rates Pool. | (F&E)

Planned:

1.Multi-year capital 1: Director 1.Cabinet /

budget and funding (F&E) Council reports.

monitoring.
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supported by a
robust business case
that must be
approved by the
NABCEL Board.

4. Appropriate and
effective policies and
procedures are in
place and budgets
are monitored
regularly.

5. Appropriate
insurance cover in
place.

4. Policies
located in
records
management
system and
budget
monitoring.

5. Insurance
certification.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
R11 | Nuneaton and Significant | 1. NABCEL Board. NBBC Directors Low / 1. Board Management
Bedworth |/ Serious / Shareholder Moderate | meeting papers Team /
Community (AMBER) Committee (all (GREEN) | & minutes. PH - Leader /
Enterprises Ltd. unless stated) FPS OSP
(NABCEL) gives 2. Articles of 2.Articles of
rise to unplanned Association adopted. association
liabilities
3. Each new 3.Business
business activity for cases / Cabinet
NABCEL is minutes.

DOC22/83270, 13" April 2023
Finance and Public Services Overview and Scrutiny Panel - 8th June 2023

30

139



accounting support.

7. Internal Audit.

8. Shareholder
agreement /
committee.

9. Shareholder board
member training.

10. Effective senior
management
arrangements in
place.

11. Three-year
Business Strategy.

Account reports.

7. Internal Audit
reports.

8. Shareholder
agreement
record / minutes
of Shareholder
Committee
meetings.

9. Training
records.

10. New
structure
implemented.

11. Strategy in
place. Annual
review
completed.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
6. External 6. External
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a financial strategy.

3.Business Case
reviewed by
NABCEL client
officer

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
12. Five-year 12. Business
Business Plan. Plan in place.
Annual review
completed.
13. Annual review of 13. Updated
Business Strategy Strategy and
and Business plan. Plan in place.
Planned:
1. Implement 1: Director 1. External
appropriate (R&H) report.
recommendations for
NABCEL governance
structure.
2. Review growth 2: Director 2. Plan in place.
model and establish | (F&E)
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including regular
review.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
R15 | Insufficient Significant | 1. Corporate 1: Chief Low / 1. Minutes of Chief
planning or |/ Serious programme Executive Moderate | meetings Executive,
resourcing of (AMBER) | management (GREEN) | (including Director
capital investment arrangements. Strategic / HRA / | (F&E),
priorities ITC/ Director
Regeneration / (R&H) / PH -
Corporate Asset | Cabinet/
NOTE: See also Management FPS OSP
R4, failure to programme
maintain boards).
economic vibrancy
of the borough / 2. Asset 2: Director 2.Interim
town centres Management Plan & | (F&E) Financial Analyst
Capital Strategy (5 appointed / 3, 6
years). & 10. Cabinet
reports.
3. Housing Revenue | 3: Director 3. Plan in place /
account (HRA) (R&H) interim HRA
Business Plan Finance
Business
Partner
appointed.
4. Medium Term 4: Director 4. Plan in place.
Financial Plan (F&E)
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Programme.

6. Internal audit
programme.

7. Treasury
Management
Strategy and

Prudential Indicators.

8. Regular reporting
on the multi-year
Capital programme.

9. WMCA funding for
land remediation.

10. “Future High
Streets” funding
agreed.

6: Head of Audit
and
Governance

7 & 8: Director
(F&E)

9: Head of
Regeneration
and Estates

10: Head of
Regeneration
and Estates

6. Audit reports.

7. Strategy in
place / Council
minutes.

8. Reports.

9. Funding
received.

10 & 11.
Monitoring and
evaluation
returns and
programme
board minutes /

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP
5. Acquisitions and 5: Director 5. Programme in
Disposal (R&H) place.
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operational and
financial
management.

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

11. “Town Centres” 11: Programme

funding agreed. Manager

12.Monthly WMCA 12: Head of 12. Meeting

engagement Regeneration minutes /

meetings. and Estates funding

applications.
13. HRA Governance | 13: Director 13. Meeting
group to review (R&H) minutes.
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Plan.

Director (R&H)

Risk | Risk Description | Gross Mitigation Control Mitigation Net Risk / | Sources of Risk Owner /
Ref Risk Existing / Ongoing | Owner Status Assurance Portfolio
(PH) / OSP

Planned:

1. Revised HRA 1: Property 1. Plan in place.

Asset Management | Services

Plan. Manager

2. Review and 2: Director 2. Document in

update Capital (F&E) place and

Strategy. adopted.

3.Review and update | 3: Director 3.Revised plan

of the HRA Business | (F&E) and in place.
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partnership with
other authorities

Resources Ltd.) in
place with Director
(PS) on the board.

2.Experienced
consultants as part
of project delivery
team (Accountant,
Solicitor, Civil
Servants and
Quantity Surveyor).

3.Detailed Business
Case with stress-
testing of
assumptions
(Assessed and
approved by partner
authority Section
151 officer).

4. Experienced and
competent project
management team
appointed.

2. Project
management
team in place /
project records.

3.Business Case
in place / Council
reports.

4. Project
management
team in place /
project records.

Risk | Risk Description | Gross Risk | Mitigation Control | Mitigation Net Risk / | Sources of Risk Owner /
Ref Existing / Ongoing | Owner STATUS Assurance Portfolio
(PH) /OSP
R22 | Failure to deliver Low / Very | 1.“Arm’s length” 1-4: Director Low / Very | 1.Memoranda and | Director (PS)
sub-regional High company (PS) High articles (Company |/ PH—-PS/
recycling facility in | (GREEN) (Sherbourne (GREEN) | House). FPS OSP
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Operational bi-
monthly meetings
with partners and
project team.

7.Construction and
equipment
contractors
appointed and
project commenced
on site.

8. Bi-monthly
meeting of
Sherbourne
Resources Ltd.
Board.

9. Annual audit of
accounts.

(PS and F&E)

7: Director
(PS)

8; Director
(PS)

9: Director
(F&E) /
Director (PS)

meetings and
reports to specific
working groups
with Sherbourne
Resources Ltd.

7.Regular reports
to Sherbourne
Resources Ltd.
Board.

8.Minutes of
meetings and
regularly updated
project risk
register.

9.Audit report.

Risk | Risk Description | Gross Risk | Mitigation Control | Mitigation Net Risk / | Sources of Risk Owner /
Ref Existing / Ongoing | Owner STATUS Assurance Portfolio
(PH) /OSP

5.Elected Member 5: Cabinet 5.Panel reports

Shareholder panel member for and minutes.

established to Public

oversee project Services

plan.

6.Finance and 6: Directors 6.Regular
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and market issues.

11. Site visits by
Cabinet and OSP
scrutiny members to
monitor progress.

12. Finances and a
request for an
additional loan
approved by
Cabinet.

Director (PS)

11: Director
(F&E) /
Director (PS)

12: Director
(F&E) /
Director (PS)

meeting minutes.
Update to OSP in
February 2023.

11. OSP reports.

12: Cabinet
meeting minutes
9/11/22.

Risk | Risk Description | Gross Risk | Mitigation Control | Mitigation Net Risk / | Sources of Risk Owner /
Ref Existing / Ongoing | Owner STATUS Assurance Portfolio
(PH) /OSP
10.Monitoring of 10: Director 10.Accounts
supply, construction | (F&E) / records / Finance
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extremely badly
on the Council,
impacting on the
reputation of the
Council and/or the
Borough, resulting
from failure to take
appropriate
communications
action

2. Media training for
Directors.

3. Additional
resource for
corporate
communications
and marketing team
agreed by Cabinet

4.LGA social media
training for Elected
Members.

3: Corporate
Comms. and
Marketing
Manager

4: Chief
Executive

statements; Media
monitoring

2.Training
records.

3.Staff in posts

4.Training
delivered in
January 2022

Risk | Risk Description | Gross Risk | Mitigation Control | Mitigation Net Risk / | Sources of Risk Owner /
Ref Existing / Ongoing | Owner STATUS Assurance Portfolio
(PH) /OSP

R23 | Communications - | Low / 1. Communications | 1&2: Low / 1. Press releases, | Director
disruptive adverse | Moderate and marketing Corporate Moderate | training, (C&CS)/
comment or media | (GREEN) strategy, associated | Comms. and (GREEN) | communications PH - Cabinet
coverage protocols and plans. | Marketing and marketing | FPS OSP
reflecting Manager action plan; media
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Risk | Risk Description | Gross Risk | Mitigation Control | Mitigation Net Risk / | Sources of Risk Owner /
Ref Existing / Ongoing | Owner STATUS Assurance Portfolio
(PH) /OSP
Planned
1.Periodic media 1: Corporate 1.Training
training for Comms. and records.
Elected Members | Marketing
and Senior Manager
Managers
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Appendix C

Strateqic Performance Report — Executive Summary April 2023

(Data as at the end of March 2023)

Charts Summary

1. FINANCE

AMBER, 1

2. PEOPLE AND SERVICE DELIVERY (P&SD)

AMBER, 1

3. PROCESSES

RED, 3

4. IMPROVE

RED, 1

MENT

GREEN, 2

RED AND AMBER MEASURES BY CATEGORY *

CATEGORY RED AMBER
FINANCE (0] 1
P & S D 0] 1
PROCESSES 3 o
IMPROVEMENT 1 1

* = see Executive Summary narrative (areas for improvement).
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Appendix C

Strateqic Performance Report — Executive Summary April

(Data as at the end of March 2023)

Positive Aspects

2023

¢ Planning permissions for affordable homes are 27% against the 25% target at

the end of 2022/23.

Agency staff spend is £1,116,259 as at the end of 2022/23 compared to
£1,210,201 at the end of 2021/22. This is netted against an estimated
(E£1,579k) salary underspend, creating a NET underspend of (£463k) across

the general and HRA budgets. The top three cost areas are:

FINANCE & PROCUREMENT £247,297
PRIVATE SECTOR HOUSING £206,654
STANDARDS

REVENUES & BENEFITS £115,955

TOTAL

£569,906 (51% of total agency spend)

NOTE: Agency spend outturn is subject to change linked to a retrospective pay
award.

Are

Strategic Risk Register monitoring is 88% (88% last quarter) against the
80% target at the end of 2022/23

as for Improvement

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023

Rent collection is 93.41% against the 95.78% target at the end of 2022/23

Processing of new benefits claims is 23.44 days (24.04 days last month)
against the good performance benchmark of 22 days at the end of 2022/23

Working days lost to short term sickness absence is 4.80 days per full time
equivalent (FTE) against target of 3.50 days/FTE at the end of 2022/23

Working days lost to long term sickness absence is 5.87 days per full time
equivalent (FTE) against the target of 5.25 days/FTE at the end of 2022/23

Short term return to work interview compliance is 75.06% within 3 days
(74.61% last month). The average time to complete all interviews is 3.65 days

(3.79 days last month)
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Appendix C

Strateqic Performance Report — Executive Summary April
2023

(Data as at the end of March 2023)

Areas for Improvement

e Building a Better Borough monitoring is 71% (68% last quarter) against the
80% target at the end 2022/23

e Annual Development Reviews are 92% (91% last quarter) against the 95 —
100% target range at the end of 2022/23

NOTES

1. There are 19 performance indicators within the Strategic Performance Report,
reported by exception with performance being on or around target / good
performance benchmark unless otherwise stated in this summary.

2. Finance data is not available for the end of the fourth quarter pending closure
of the final accounts. Consequently, these four measures are excluded from the
charts summary.

Page 3 of 3
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Sheet 1 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
Fl440284884 28/07/2022 11/11/2022 76 Housing
FI420021600 05/05/2022 22/07/2022 56 ITand C
Fl447073913 25/08/2022 10/11/2022 55 Council Property
FI468585533 29/11/2022 09/02/2023 52 Community Safety
FI433395018 30/06/2022 08/09/2022 50 Community Safety
FI473629513 23/12/2022 28/02/2023 47 Democracy
FI458393035 13/10/2022 16/12/2022 46 Planning and

Building Control
Fl421977554 13/05/2022 15/07/2022 45 Human Resources
Fl424288190 23/05/2022 22/07/2022 44 ITand C
Fl425511846 27/05/2022 22/07/2022 40 Finance
Fl425682604 28/05/2022 22/07/2022 39 Finance
Fl451164715 12/09/2022 02/11/2022 37 Finance

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023

154



Sheet 2 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
F1425497712 27/05/2022 19/07/2022 37 Leisure and Culture
F1466475196 19/11/2022 10/01/2023 36 Community Safety
F1426637027 01/06/2022 21/07/2022 36 Leisure and Culture
F1434705337 05/07/2022 23/08/2022 35 Economic

Development
F1453168150 21/09/2022 09/11/2022 35 Economic
Development
F1455197772 29/09/2022 17/11/2022 35 Economic
Development
F1483577301 03/02/2023 25/03/2023 35 Housing
Fl1421709748 12/05/2022 30/06/2022 35 Transport and
Infrastructure
F1414243092 08/04/2022 26/05/2022 34 Finance
F1461474562 27/10/2022 14/12/2022 34 ITand C
F1460726053 24/10/2022 09/12/2022 34 Transport and
Infrastructure
F1447807616 30/08/2022 14/10/2022 33 Council Property
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Sheet 3 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
F1448770344 02/09/2022 19/10/2022 33 Council Property
F1491863232 28/02/2023 14/04/2023 33 Customer Services
F1458987519 16/10/2022 01/12/2022 33 Democracy
F1453825161 23/09/2022 09/11/2022 33 Housing
F1466855047 21/11/2022 05/01/2023 33 Housing
F1450427574 08/09/2022 25/10/2022 33 Planning and

Building Control
F1457207455 07/10/2022 22/11/2022 32 Democracy
F1454311308 26/09/2022 09/11/2022 32 Housing
F1479617098 19/01/2023 03/03/2023 31 Crematoria and
Cemeteries
F1444539631 15/08/2022 27/09/2022 31 Environmental
Protection
F1420380078 06/05/2022 20/06/2022 31 Housing
F1439221098 24/07/2022 06/09/2022 31 Housing
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Sheet 4 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
FI456037594 03/10/2022 15/11/2022 31 Leisure and Culture
Fl435626825 08/07/2022 22/08/2022 31 Transport and

Infrastructure
Fl451668626 14/09/2022 27/10/2022 31 Transport and

Infrastructure
F1497983180 17/03/2023 30 Environmental

Protection

Fl1428734883 10/06/2022 22/07/2022 30 Finance
F1460029800 20/10/2022 01/12/2022 30 Finance
F1460028635 20/10/2022 01/12/2022 30 Finance
FI1440071498 27/07/2022 07/09/2022 30 Housing
Fl1423230347 18/05/2022 29/06/2022 30 Leisure and Culture
Fl1479196790 17/01/2023 28/02/2023 30 Management
Fl423635441 20/05/2022 01/07/2022 30 Transport and

Infrastructure
FI1468850160 30/11/2022 10/01/2023 29 Consumer Affairs
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Sheet 5 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
F1450415584 08/09/2022 19/10/2022 29 Council Property
F1461411472 27/10/2022 07/12/2022 29 Economic

Development
F1444428471 15/08/2022 23/09/2022 29 Environmental
Protection
F1439844062 26/07/2022 05/09/2022 29 Housing
F1434732193 05/07/2022 15/08/2022 29 Planning and
Building Control
F1454193970 26/09/2022 04/11/2022 29
F1428511577 09/06/2022 19/07/2022 28 Community Safety
F1451035090 12/09/2022 20/10/2022 28 Consumer Affairs
F1413363906 05/04/2022 13/05/2022 28 Economic
Development
F1461002138 25/10/2022 01/12/2022 27 Council Property
F1443924134 12/08/2022 20/09/2022 27 Economic
Development
F1468551806 29/11/2022 05/01/2023 27 Economic
Development
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Sheet 6 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
FI473026692 20/12/2022 26/01/2023 27 Finance
FI496787816 14/03/2023 20/04/2023 27 Finance
FI433088616 29/06/2022 05/08/2022 27 Housing
Fl439847522 26/07/2022 01/09/2022 27 Housing
FI461208047 26/10/2022 02/12/2022 27 Housing
FI454670907 27/09/2022 03/11/2022 27 Leisure and Culture
FI1498009352 17/03/2023 25/04/2023 27 Leisure and Culture
Fl484391258 06/02/2023 15/03/2023 27 Management
Fl444663625 16/08/2022 22/09/2022 27 Planning and

Building Control
Fl1428142493 08/06/2022 15/07/2022 27 Transport and
Infrastructure
FI1438586777 21/07/2022 26/08/2022 26 Community Safety
FI1420385043 06/05/2022 13/06/2022 26 Economic
Development
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Sheet 7 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
Fl472781482 19/12/2022 24/01/2023 26 Housing
F1500196990 23/03/2023 26 Legal
F1442417035 05/08/2022 12/09/2022 26 Planning and

Building Control
F1485097496 08/02/2023 16/03/2023 26 Waste Management
F1498145888 17/03/2023 21/04/2023 25 Consumer Affairs
F1468997954 01/12/2022 05/01/2023 25 Crematoria and
Cemeteries
F1466059244 17/11/2022 22/12/2022 25 Finance
F1472039735 15/12/2022 19/01/2023 25 Finance
F1497610476 16/03/2023 20/04/2023 25 Finance
F1430182305 16/06/2022 21/07/2022 25 Housing
F1444813850 16/08/2022 20/09/2022 25 Planning and
Building Control
F1417636442 25/04/2022 30/05/2022 25 Transport and
Infrastructure
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Sheet 8 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
F1438167233 19/07/2022 22/08/2022 24 Council Property
F1473267440 21/12/2022 24/01/2023 24 Council Property
F1470541399 08/12/2022 11/01/2023 24 Democracy
F1440138905 27/07/2022 30/08/2022 24 Environmental

Protection
Fl1463804308 07/11/2022 10/12/2022 24 Environmental
Protection
F1416050573 18/04/2022 20/05/2022 24 Finance
F1458105904 12/10/2022 15/11/2022 24 Finance
F1501491984 27/03/2023 24 Legal
F1449475869 05/09/2022 07/10/2022 24 Planning and
Building Control
F1437993707 19/07/2022 22/08/2022 24 Transport and
Infrastructure
F1426570732 01/06/2022 04/07/2022 23 Community Safety
F1450132510 07/09/2022 10/10/2022 23 Community Safety
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Sheet 9 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
FI456955458 06/10/2022 08/11/2022 23 Council Property
Fl421197763 10/05/2022 10/06/2022 23 Finance
FI472413890 17/12/2022 19/01/2023 23 Finance
FI479400873 18/01/2023 20/02/2023 23 Finance
Fl448150161 31/08/2022 03/10/2022 23 Housing
Fl466274552 18/11/2022 21/12/2022 23 Housing
FI502071931 28/03/2023 23 Housing
FI500758005 24/03/2023 26/04/2023 23 Transport and

Infrastructure
FI502097990 28/03/2023 28/04/2023 23 Transport and

Infrastructure
FI480085116 20/01/2023 21/02/2023 22 Consumer Affairs
FI440700568 29/07/2022 30/08/2022 22 Council Property
FI483678655 03/02/2023 07/03/2023 22 Democracy
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Sheet 10 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /
Reference Created Completed outstanding Service Area

FI450401975 08/09/2022 10/10/2022 22 Economic

Development
F1429932249 15/06/2022 15/07/2022 22 Finance
Fl438322457 20/07/2022 19/08/2022 22 Finance
F1484329255 06/02/2023 08/03/2023 22 Finance
Fl413482013 05/04/2022 05/05/2022 22 Housing
F1430875863 20/06/2022 20/07/2022 22 Housing
F1498992928 20/03/2023 19/04/2023 22 Housing
FI502706332 29/03/2023 28/04/2023 22 Housing
FI479069942 17/01/2023 16/02/2023 22 Human Resources
FI456278375 04/10/2022 03/11/2022 22 Leisure and Culture
FI485019291 08/02/2023 10/03/2023 22 Leisure and Culture
F1435114435 06/07/2022 05/08/2022 22 Management
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Sheet 11 of 12

Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /
Reference Created Completed outstanding Service Area
F1414002994 07/04/2022 09/05/2022 22 Transport and
Infrastructure
F1441159637 01/08/2022 30/08/2022 21 Community Safety
F1464059610 08/11/2022 07/12/2022 21 Consumer Affairs
F1486998030 14/02/2023 15/03/2023 21 Consumer Affairs
F1431131868 21/06/2022 20/07/2022 21 Council Property
F1432056569 24/06/2022 25/07/2022 21 Crematoria and
Cemeteries
Fl472447523 17/12/2022 17/01/2023 21 Democracy
F1475463138 03/01/2023 01/02/2023 21 Democracy
F1442322586 05/08/2022 05/09/2022 21 Economic
Development
F1459773734 19/10/2022 17/11/2022 21 Economic
Development
F1492780944 02/03/2023 31/03/2023 21 Environmental
Protection
F1414435553 09/04/2022 10/05/2022 21 Finance
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Appendix D - FOI / EIR Requests Outside 20 Day Response Timescale: April 2022 — March 2023 (Total of

143)
Days to complete /

Reference Created Completed outstanding Service Area
Fl417627500 25/04/2022 24/05/2022 21 Finance
Fl441168905 01/08/2022 30/08/2022 21 Finance
Fl441398541 02/08/2022 31/08/2022 21 Finance
Fl445440545 18/08/2022 16/09/2022 21 Finance
Fl487426564 15/02/2023 16/03/2023 21 Finance
F1499856940 22/03/2023 20/04/2023 21 Finance
Fl417201782 22/04/2022 23/05/2022 21 Housing
FI503033619 30/03/2023 21 Housing
FI456479505 05/10/2022 03/11/2022 21 Leisure and Culture
Fl426287347 31/05/2022 29/06/2022 21 Planning and

Building Control
Fl482826361 01/02/2023 02/03/2023 21 Waste Management
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF449988300 07/09/2022 22/09/2022 11 Crematoria and Cemeteries
CF459134243 17/10/2022 01/11/2022 11 Crematoria and Cemeteries
CF475491286 03/01/2023 18/01/2023 11 Crematoria and Cemeteries
CF456125186 03/10/2022 18/10/2022 11 Economic Development
CF448618597 01/09/2022 16/09/2022 11 Environmental Protection
CF494007316 06/03/2023 21/03/2023 11 Environmental Protection
CF424876673 25/05/2022 09/06/2022 11 Housing Landlord Services
CF459789478 19/10/2022 03/11/2022 11 Housing Landlord Services
CF461339437 27/10/2022 11/11/2022 11 Housing Property Services
CF438790878 21/07/2022 05/08/2022 11 Housing Property Services
CF447619784 29/08/2022 13/09/2022 11 Housing Property Services
CF462219078 31/10/2022 15/11/2022 11 Housing Property Services
CF462254246 31/10/2022 15/11/2022 11 Housing Property Services
CF492573769 02/03/2023 17/03/2023 11 Housing Property Services
CF445649315 19/08/2022 05/09/2022 11 Strategic Housing Services
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF415028024 12/04/2022 27/04/2022 11 Leisure and Culture
CF418486660 28/04/2022 13/05/2022 11 Leisure and Culture
CF414887973 12/04/2022 27/04/2022 11 Leisure and Culture
CF479067940 17/01/2023 01/02/2023 11 Sports and Arts
CF421311545 10/05/2022 25/05/2022 11 Parks and Greenspace
CF434313700 04/07/2022 19/07/2022 11 Parks and Greenspace
CF445385101 18/08/2022 02/09/2022 11 Parks and Greenspace
CF460046602 20/10/2022 04/11/2022 11 Parks and Greenspace
CF495314971 09/03/2023 24/03/2023 11 Parks and Greenspace
CF495314265 09/03/2023 24/03/2023 11 Parks and Greenspace
CF429803205 15/06/2022 30/06/2022 11 Parks and Greenspace
CF432810404 28/06/2022 13/07/2022 11 Parks and Greenspace
CF440724153 29/07/2022 15/08/2022 11 Parks and Greenspace
CF458237307 12/10/2022 27/10/2022 11 Parks and Greenspace
CF459685757 19/10/2022 03/11/2022 11 Parks and Greenspace
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /
Reference Created Completed outstanding Service Area

CF462471841 01/11/2022 16/11/2022 11 Parks and Greenspace
CF424499600 24/05/2022 08/06/2022 11 Planning and Building Control
CF437807785 18/07/2022 02/08/2022 11 Planning and Building Control
CF469567858 04/12/2022 20/12/2022 11 Planning and Building Control
CF456685500 05/10/2022 20/10/2022 11 Car Parks and Infrastructure
CF484674354 07/02/2023 22/02/2023 11 Car Parks and Infrastructure
CF414785089 11/04/2022 26/04/2022 11 Waste Management
CF414723065 11/04/2022 26/04/2022 11 Waste Management
CF417121372 22/04/2022 09/05/2022 11 Waste Management
CF417255382 22/04/2022 09/05/2022 11 Waste Management
CF427594407 06/06/2022 21/06/2022 11 Waste Management
CF430436270 17/06/2022 04/07/2022 11 Waste Management
CF431343821 21/06/2022 06/07/2022 11 Waste Management
CF434938848 06/07/2022 21/07/2022 11 Waste Management
CF441780652 03/08/2022 18/08/2022 11 Waste Management
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /
Reference Created Completed outstanding Service Area
CF451666504 14/09/2022 29/09/2022 11 Waste Management
CF460013836 20/10/2022 04/11/2022 11 Waste Management
CF461689179 28/10/2022 14/11/2022 11 Waste Management
CF468182190 28/11/2022 13/12/2022 11 Waste Management
CF473246806 21/12/2022 05/01/2023 11 Waste Management
CF474022110 26/12/2022 10/01/2023 11 Waste Management
CF475976035 04/01/2023 19/01/2023 11 Waste Management
CF475974771 04/01/2023 19/01/2023 11 Waste Management
CF479370065 18/01/2023 02/02/2023 11 All other Waste Services
CF474351203 28/12/2022 12/01/2023 11 All other Waste Services
CF475183847 01/01/2023 17/01/2023 11 All other Waste Services
CF480734674 24/01/2023 08/02/2023 11 All other Waste Services
CF474399704 28/12/2022 12/01/2023 11 Waste Management
Recycling

CF457594494 10/10/2022 26/10/2022 12 Crematoria and Cemeteries
CF464104699 08/11/2022 24/11/2022 12 Crematoria and Cemeteries
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF426539384 01/06/2022 17/06/2022 12 Finance Revenues
CF449756629 06/09/2022 22/09/2022 12 Finance Revenues
CF416198927 19/04/2022 05/05/2022 12 Housing
CF445352401 18/08/2022 05/09/2022 12 Housing Landlord Services
CF490212674 23/02/2023 13/03/2023 12 Strategic Housing Services
CF428497522 09/06/2022 27/06/2022 12 Sports and Arts
CF428439480 09/06/2022 27/06/2022 12 Parks and Greenspace
CF430233745 16/06/2022 04/07/2022 12 Parks and Greenspace
CF438975368 22/07/2022 09/08/2022 12 Parks and Greenspace
CF466013812 17/11/2022 05/12/2022 12 Parks and Greenspace
CF495260480 09/03/2023 27/03/2023 12 Parks and Greenspace
CF442079225 04/08/2022 22/08/2022 12 Management Democratic

Services
CF418609903 28/04/2022 16/05/2022 12 Risk Management
CF417718839 25/04/2022 11/05/2022 12 Waste Management
CF425015668 26/05/2022 13/06/2022 12 Waste Management
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF430241068 16/06/2022 04/07/2022 12 Waste Management
CF434708980 05/07/2022 21/07/2022 12 Waste Management
CF445724698 20/08/2022 07/09/2022 12 Waste Management
CF450269976 08/09/2022 26/09/2022 12 Waste Management
CF453062096 21/09/2022 07/10/2022 12 Waste Management
CF475532298 03/01/2023 19/01/2023 12 Waste Management
CF432288142 25/06/2022 14/07/2022 13 Community Safety
CF417328396 23/04/2022 12/05/2022 13 Customer Services
CF473653541 23/12/2022 11/01/2023 13 Environmental Protection
CF414050508 07/04/2022 26/04/2022 13 Housing
CF459177058 17/10/2022 03/11/2022 13 Housing HEART
CF437240622 15/07/2022 03/08/2022 13 Housing Property Services
CF417930648 26/04/2022 13/05/2022 13 Leisure and Culture
CF439477094 25/07/2022 11/08/2022 13 Parks and Greenspace
CF438374577 20/07/2022 08/08/2022 13 Parks and Greenspace
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CF459219553 17/10/2022 03/11/2022 13 Parks and Greenspace
CF430305645 17/06/2022 06/07/2022 13 Parks and Greenspace
CF430733631 19/06/2022 07/07/2022 13 Parks and Greenspace
CF417106443 22/04/2022 11/05/2022 13 Waste Management
CF413989031 07/04/2022 26/04/2022 13 Waste Management
CF413989930 07/04/2022 26/04/2022 13 Waste Management
CF414064316 07/04/2022 26/04/2022 13 Waste Management
CF430453053 17/06/2022 06/07/2022 13 Waste Management
CF471328897 12/12/2022 29/12/2022 13 Waste Management
CF478487932 14/01/2023 02/02/2023 13 All other Waste Services
CF492190499 01/03/2023 20/03/2023 13 All other Waste Services
CF473434885 22/12/2022 10/01/2023 13 Waste Management Recycling
CF472760491 19/12/2022 06/01/2023 14 Consumer Affairs Food and
Health
CF501664335 27/03/2023 14/04/2023 14 Consumer Affairs Licensing
CF458483826 13/10/2022 02/11/2022 14 Council Property
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF460174511 21/10/2022 10/11/2022 14 Economic development
CF472684244 19/12/2022 06/01/2023 14 Environmental protection
CF457670066 10/10/2022 28/10/2022 14 Finance Revenues
CF413734738 06/04/2022 26/04/2022 14 Housing
CF423210313 18/05/2022 07/06/2022 14 Housing
CF466724354 21/11/2022 09/12/2022 14 Housing Property Services
CF467618887 24/11/2022 14/12/2022 14 Housing Property Services
CF425417898 27/05/2022 16/06/2022 14 Strategic Housing Services
CF426284636 31/05/2022 20/06/2022 14 Strategic Housing Services
CF426284636 31/05/2022 20/06/2022 14 Strategic Housing Services
CF430076807 16/06/2022 06/07/2022 14 Parks and Greenspace
CF428345769 09/06/2022 29/06/2022 14 Parks and Greenspace
CF448450179 01/09/2022 21/09/2022 14 Parks and Greenspace
CF454997678 28/09/2022 18/10/2022 14 Parks and Greenspace
CF433612254 30/06/2022 20/07/2022 14 Parks and Greenspace
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF449314154 05/09/2022 23/09/2022 14 Parks and Greenspace
CF449284576 05/09/2022 23/09/2022 14 Parks and Greenspace
CF486224292 11/02/2023 03/03/2023 14 Parks and Greenspace
CF413700046 06/04/2022 26/04/2022 14 Waste Management
CF467286689 23/11/2022 13/12/2022 14 Waste Management
CF473226906 21/12/2022 10/01/2023 14 Waste Management
CF491697654 28/02/2023 20/03/2023 14 All other Waste Services
CF496862502 14/03/2023 04/04/2023 15 Crematoria and Cemeteries
CF416637766 20/04/2022 11/05/2022 15 Finance
CF420154572 05/05/2022 26/05/2022 15 Housing
CF423382107 19/05/2022 09/06/2022 15 Housing
CF477798343 11/01/2023 01/02/2023 15 Housing Landlord Services
CF477799900 11/01/2023 01/02/2023 15 Housing Landlord Services
CF477801006 11/01/2023 01/02/2023 15 Housing Landlord Services
CF459945577 20/10/2022 10/11/2022 15 Private Sector Housing
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Days to complete /
Reference Created Completed outstanding Service Area
CF420319638 06/05/2022 27/05/2022 15 Strategic Housing Services
CF457976941 11/10/2022 01/11/2022 15 Strategic Housing Services
CF429793635 15/06/2022 06/07/2022 15 Parks and Greenspace
CF431570895 22/06/2022 13/07/2022 15 Planning and Building Control
CF424132616 23/05/2022 13/06/2022 15 Car Parks and Infrastructure
CF413314807 05/04/2022 26/04/2022 15 Waste Management
CF416538668 20/04/2022 11/05/2022 15 Waste Management
CF434878142 06/07/2022 27/07/2022 15 Waste Management
CF452151800 16/09/2022 07/10/2022 15 Waste Management
CF452129891 16/09/2022 07/10/2022 15 Waste Management
CF472900740 20/12/2022 10/01/2023 15 All other Waste Services
CF494269160 07/03/2023 28/03/2023 15 All other Waste Services
CF496889788 14/03/2023 04/04/2023 15 All other Waste Services
CF491066724 26/02/2023 20/03/2023 15 Waste Management Recycling
CF460959396 25/10/2022 16/11/2022 16 Democracy Democratic
Services
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF454363850 26/09/2022 18/10/2022 16 Town Centres and Markets
CF416671794 20/04/2022 12/05/2022 16 Finance
CF415020820 12/04/2022 04/05/2022 16 Housing
CF495596753 10/03/2023 03/04/2023 16 Housing Landlord Services
CF495602347 10/03/2023 03/04/2023 16 Housing Landlord Services
CF490182719 23/02/2023 17/03/2023 16 Housing Property Services
CF502592274 29/03/2023 20/04/2023 16 Housing Property Services
CF439933118 26/07/2022 17/08/2022 16 Sports and Arts
CF423192405 18/05/2022 09/06/2022 16 Parks and Greenspace
CF423094145 18/05/2022 09/06/2022 16 Parks and Greenspace
CF444729854 16/08/2022 07/09/2022 16 Parks and Greenspace
CF453952884 24/09/2022 18/10/2022 16 Parks and Greenspace
CF454244408 26/09/2022 18/10/2022 16 Parks and Greenspace
CF454367326 26/09/2022 18/10/2022 16 Parks and Greenspace
CF457597421 10/10/2022 01/11/2022 16 Parks and Greenspace
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF467062979 22/11/2022 14/12/2022 16 Parks and Greenspace
CF413664951 06/04/2022 28/04/2022 16 Transport and Infrastructure
CF472749498 19/12/2022 10/01/2023 16 Waste Management Recycling
CF425963030 30/05/2022 22/06/2022 17 Finance Revenues
CF422907736 17/05/2022 09/06/2022 17 Housing
CF430524739 17/06/2022 12/07/2022 17 Housing Property Services
CF451555723 14/09/2022 07/10/2022 17 Strategic Housing Services
CF432569735 27/06/2022 20/07/2022 17 Parks and Greenspace
CF452917186 20/09/2022 13/10/2022 17 Parks and Greenspace
CF422464956 16/05/2022 08/06/2022 17 Parks and Greenspace
CF428433633 09/06/2022 04/07/2022 17 Parks and Greenspace
CF449406157 05/09/2022 28/09/2022 17 Parks and Greenspace
CF467014811 22/11/2022 15/12/2022 17 Parks and Greenspace
CF442833895 08/08/2022 31/08/2022 17 Waste Management
CF459887697 20/10/2022 14/11/2022 17 Waste Management
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF459944755 20/10/2022 14/11/2022 17 Waste Management
CF496877657 14/03/2023 06/04/2023 17 All other Waste Services
CF448015144 30/08/2022 23/09/2022 18 Finance Benefits
CF417007569 21/04/2022 17/05/2022 18 Housing
CF418118210 27/04/2022 23/05/2022 18 Housing
CF439023341 22/07/2022 17/08/2022 18 Housing Property Services
CF489848897 22/02/2023 20/03/2023 18 Housing Property Services
CF473656733 23/12/2022 18/01/2023 18 Parks and Greenspace
CF480616040 23/01/2023 16/02/2023 18 Car Parks and Infrastructure
CF433246270 29/06/2022 25/07/2022 18 Waste Management
CF459677783 19/10/2022 14/11/2022 18 Waste Management
CF484240365 06/02/2023 02/03/2023 18 All other Waste Services
CF479770548 19/01/2023 15/02/2023 19 Crematoria and Cemeteries
CF414291504 08/04/2022 05/05/2022 19 Housing
CF472675211 19/12/2022 13/01/2023 19 Legal
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Days to complete /

Reference Created Completed outstanding Service Area
CF424247612 23/05/2022 17/06/2022 19 Parks and Greenspace
CF427118594 04/06/2022 01/07/2022 19 Management
CF471818369 14/12/2022 10/01/2023 19 Waste Management
CF483638029 03/02/2023 02/03/2023 19 Waste Management Recycling
CF473623913 23/12/2022 20/01/2023 20 Finance Revenues
CF416653616 20/04/2022 18/05/2022 20 Housing
CF430062531 16/06/2022 14/07/2022 20 Housing Property Services
CF464848205 11/11/2022 09/12/2022 20 Housing Property Services
CF418291549 27/04/2022 25/05/2022 20 Car Parks and Infrastructure
CF431291052 21/06/2022 19/07/2022 20 Waste Management
CF465488102 15/11/2022 13/12/2022 20 Waste Management
CF465630271 15/11/2022 13/12/2022 20 Waste Management
CF499494952 21/03/2023 19/04/2023 21 Crematoria and Cemeteries
CF479125659 17/01/2023 15/02/2023 21 Economic development
CF493822860 06/03/2023 04/04/2023 21 Planning and Building Control
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Days to complete /
Reference Created Completed outstanding Service Area

CF471297417 12/12/2022 10/01/2023 21 Waste Management
CF499874004 22/03/2023 21 Waste Management All other

Waste Services
CF441149069 01/08/2022 31/08/2022 22 Housing Stratggic Housing

Services

CF452804213 20/09/2022 20/10/2022 22 Legal
CF442914865 08/08/2022 07/09/2022 22 Parks and Greenspace
CF465240971 14/11/2022 14/12/2022 22 Parks and Greenspace
CF448318685 31/08/2022 30/09/2022 22 Parks and Greenspace
CF473583404 22/12/2022 23/01/2023 22 Planning and Building Control
CF490047630 23/02/2023 27/03/2023 22 Planning and Building Control
CF475484143 03/01/2023 02/02/2023 22 Waste Management
CF438090085 19/07/2022 19/08/2022 23 Town Centres and Markets
CF430064791 16/06/2022 19/07/2022 23 Finance Benefits
CF441426117 02/08/2022 02/09/2022 23 Parks and Greenspace
CF457659498 10/10/2022 10/11/2022 23 Parks and Greenspace
CF452244302 16/09/2022 19/10/2022 23 Planning and Building Control
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Appendix E - Complaints Outside 10 Day Response Timescale: April 2022 — March 2023 (Total of 262)

Days to complete /

Reference Created Completed outstanding Service Area
CF498860865 20/03/2023 23 All other Waste Services
CF456842639 06/10/2022 09/11/2022 24 Car Parks and Infrastructure
CF464371685 09/11/2022 14/12/2022 25 Economic development
CF462196950 31/10/2022 06/12/2022 26 Democracy Democratic

Services

CF497410812 15/03/2023 26 Town Centres and Markets
CF459193967 17/10/2022 22/11/2022 26 Housing Property Services
CF444844282 16/08/2022 21/09/2022 26 Parks and Greenspace
CF491782447 28/02/2023 05/04/2023 26 All other Waste Services
CF456117480 03/10/2022 09/11/2022 27 Economic development
CF495532825 10/03/2023 18/04/2023 27 Housing Property Services
CF471455134 13/12/2022 19/01/2023 27 Waste Management
CF429288781 13/06/2022 21/07/2022 28 Finance Benefits
CF468824807 30/11/2022 09/01/2023 28 Waste Management
CF484240860 06/02/2023 17/03/2023 29 Housing Property Services
CF468780300 30/11/2022 10/01/2023 29 Waste Management
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Days to complete /

Reference Created Completed outstanding Service Area
CF488270065 17/02/2023 31/03/2023 30 Finance Benefits
CF482092413 29/01/2023 13/03/2023 30 Planning and Building Control
CF468193527 28/11/2022 09/01/2023 30 Waste Management
CF455458843 30/09/2022 14/11/2022 31 Waste Management
CF431465434 22/06/2022 08/08/2022 33 Parks and Greenspace
CF454987643 28/09/2022 14/11/2022 33 Waste Management
CF482292284 30/01/2023 17/03/2023 34 Housing Property Services
CF485031695 08/02/2023 30/03/2023 36 Housing Property Services
CF468210550 28/11/2022 19/01/2023 38 Waste Management
CF426637485 01/06/2022 26/07/2022 39 Housing Landlord Services
CF489678254 22/02/2023 19/04/2023 40 Housing Property Services
CF440714508 29/07/2022 26/09/2022 41 Economic development
CF473005786 20/12/2022 24/02/2023 48 Housing Property Services
CF484043901 05/02/2023 53 Crematoria and Cemeteries
CF454541831 27/09/2022 13/12/2022 55 Housing Property Services
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Days to complete /

Reference Created Completed outstanding Service Area
CF480727837 24/01/2023 62 Housing Property Services
CF480165596 21/01/2023 63 Housing Property Services
CF477641277 11/01/2023 71 Housing Property Services
CF413990589 07/04/2022 26/09/2022 122 Economic development
CF450787016 10/09/2022 158 Housing Landlord Services
CF448626059 01/09/2022 165 Housing Property Services
CF447551557 28/08/2022 168 Parks and Greenspace
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SCRUTINY WORK PROGRAMME SUGGESTION FORM

When suggesting a Work Programme item, consideration needs to be given to the following
guestions:

e Why is the issue being suggested for review?

¢ What difference could be made by looking at this item?

Suggested Work Programme Item — please provide as much detail as possible

Could we have the original budget that was set to refurbish 196-198 Church
Road from a bed and breakfast to a Temporary Accommodation for the
Council. Could we also be brought up to date with what the cost is at the
moment and what the expected cost will be to fully refurbish this property?

There was also a date of last August for this property to Please consider:-
start taking people in but what is the new expected date e Why should

) . . there be a
of completion and when can people start using this

review

Temporary Accommodation? e Anylinksto
Council vision
or priorities

. What benefits
would there
be to
residents or
the Council

Reasons for this suggestion — please provide as much information as possible

The initial completion date has passed and an update is requested so that the

Panel are aware of when this is likely to be ready.

The update on the current cost against the expected cost

. : : . s Please consider:-

to provide information against the initial budget. » What are the
facts

e  Any evidence
to support it

e Any particular
documents or
organisation
you wish to
refer to

. Possible
witnesses

Desired outcome of the review

To review current spending and scrutinise the process of Please consider:-

the project undertaken. e Whatyou
would like to
s happen
from the

review

. How might
this be
achieved
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Name: Councillor Christopher Watkins

Date:

30" January 2023

Please return completed form to :- committee@nuneatonandbedworth.gov.uk

18
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Nune&aton
Bedworth

United to Achieve

Agenda Iltem 10 b)

SCRUTINY WORK PROGRAMME SUGGESTION FORM

When suggesting a Work Programme item, consideration needs to be given to the following

guestions:
e Why is the issue being suggested for review?
e What difference could be made by looking at this item?

Suggested Work Programme Item — please provide as much detail as possible

e Independent Living Unit - Remodelling
1,000,000 0 -1,000,000

e There should be areview to see where we are
with this work.

e Yes there are links to the Council vision.

e Theresidents would have more places to live
and better accommodation to live in.

Please consider:-

®  Why should
there be a
review

®  Any links to
Council vision
or priorities
®  What benefits
would there

be to
res<idents or

Reasons for this suggestion — please provide as much information as possible

the work should have been done.

evidence that is now available?

e The facts re that this item has been put in the budget before and

e Could we see the work that has been done and any remodelling

Please consider:-

® What are the
facts

®  Any evidence
to support it

®  Any particular
documents or
organisation
you wish to
refer to

[ ] Pnacihle

Desired outcome of the review
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e |would like to see all the evidence and for work
to start.

Please consider:-

® What you
would like to
s happen
from the
review

®  How might
this be
achieved

Name: Date:
Chris Watkins

21 April 2023

Please return completed form to :- committee@nuneatonandbedworth.gov.uk
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Agenda Iltem 10 c)

Nune&aton
Bedworth

United to Achieve

SCRUTINY WORK PROGRAMME SUGGESTION FORM

When suggesting a Work Programme item, consideration needs to be given to the following
guestions:

e Why is the issue being suggested for review?
e What difference could be made by looking at this item?

Suggested Work Programme Item — please provide as much detail as possible

e Homeless Hostel Conversion £200,000 planned £0 spent and
£200,000 carried over for more than one year.

e This item is being suggested to scrutiny to find out why this work
has not been done and when it will be done?

e Yes these works were a part of the council vision some years ago
but they still have not been done.

e The benefits would be that these properties would have work
done on them so that they have individual kitchens and bathroom
rather than shared kitchen and bathrooms in case of another
situation like COVID.

Please consider:-

®  Why should
there be a
review

®  Any links to
Council vision
or priorities

®  What benefits
would there
be to
residents or

Reasons for this suggestion — please provide as much information as possible

> The facts are that the money in the budget has been carried
over again and not delivered.

° The evidence is in the budget reports from the last 2 years.
> Witnesses should be officers of the council

Please consider:-

® What are the
facts

®  Any evidence
to support it

®  Any particular
documents or
organisation
you wish to
refer to

[ ] Pnaccihle

Desired outcome of the review. To have the Temporary Accommodation
conversion works done and fit for purpose.
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Please consider:-

® What you
would like to
s happen
from the
review

®  How might
this be
achieved

Name: Date:

2021

Please return completed form to :- committee@nuneatonandbedworth.gov.uk
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Nuneaton and Bedworth Borough Council

FORWARD PLAN SHOWING THE KEY DECISIONS THAT WILL BE MADE IN THE 4 MONTHS BEGINNING 15T JUNE 2023 AND

EXEMPT INFORMATION DECISIONS THAT ARE TO BE MADE DURING JUNE, 2023.

Agenda ltem 11

The table below shows the likely date the listed key decisions will be made and by whom and also lists the subject of decisions to be made

under Exempt Information rules. Please contact the officer mentioned in the seventh column if you wish to know:-

¢ the groups or organisations whom the decision maker will consult before making the decision;

¢ how such consultation will be undertaken;
+ what documents the decision maker will consider in making that decision; or
+ how, and by when, you can make any representations about the proposed decision.

Items highlighted in yellow are new or amended items for this publication.

Date Item - Description Committee In Reason for Item Date Report Person Cabinet | OSP
entered: Private being Author Responsible | Portfolio
Session | Considered in
Private Session
30/09/20 |Local Government Devolution Cabinet No May 2023 Brent Brent Davis Business & | Business,
Davis 802476376347 | Regeneration | Regen &
802476 Planning
376347
23/06/22 | Playing Pitch Strategy Cabinet No June 2023 Katie Kevin Hollis Public Finance
Memetovi | @02476376143 Services and
c-Bye Public
202476 Services
376147
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22/08/22 |Johnson Road, Bedworth — Housing Cabinet No September Katie Kevin Hollis Public Finance
Development / Community Use 2023 Memetovi | 02476376143 Services and
proposal c-Bye Public

202476 Service
376147

15/09/22 |Nuneaton and Bedworth Housing Cabinet No September Jane Dawn Dawson | Housingand | Housing,

Strategy 2023-2028 2023 Grant B02476376408 | communities | Env and
Health

802476

376483

08/11/22 |Reimagining Museum & Art Cabinet No May 2023 | Catherine Kevin Hollis Public Finance

Gallery/Parks Revival Nisbet ®02476376143 Services and
Public
B02476 .
Services
376037
20/12/22 | Publication Version of Borough Plan Cabinet No July 2023 Maria Kevin Hollis | Planning and | Business,
Review Bailey 802476376143 | Regulation | Regand
B02476 Planning
376144
31/01/23 | Corporate Enforcement Policy Cabinet No May Linda Victoria Finance and | Finance
2023 Downes Summerfield Corporate and
B02476 | @02476376002 Public
376260 Services
20/02/23 |Local Council Tax Support Scheme Cabinet/Cou No October Rachael Victoria Finance and | Finance
Consultation 2024/25 ncil 2023 Dobson Summerfield Corporate and
202476 @02476376002 Pub-lic
Services
376167
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21/02/23 | General Fund Revenue Outturn 2022/23 Cabinet No July Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld 02476376002 Public
202476 Services
376002
21/02/23 |HRA Revenue Outturn 2022/23 Cabinet No July Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld 02476376002 Public
202476 Services
376002
21/02/23 | Capital Outturn 2022/23 Cabinet No July Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld 02476376002 Public
202476 Services
376002
21/02/23 | Collection Fund 2022/23 Cabinet No July Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld &®02476376002 Public
@02476 Services
376002
21/02/23 | Treasury Annual Report Cabinet No July Victoria Victoria Finance and | Finance
2022/23 2023 Summerfi Summerfield Corporate and
eld &®02476376002 Public
202476 Services
376002
21/02/23 | General Fund Budget Monitoring Q1 Cabinet No September | Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld @02476376002 Public
202476 Services
376002
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21/02/23 |HRA Budget Monitoring Q1 Cabinet No September | Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld @02476376002 Public
02476 Services
376002
21/02/23 | Capital Monitoring Q1 Cabinet No September | Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld 02476376002 Public
&02476 Services
376002
21/02/23 | General Fund Budget Monitoring Q2 Cabinet No November | Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld 02476376002 Public
&02476 Services
376002
21/02/23 |HRA Budget Monitoring Q2 Cabinet No November | Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld @02476376002 Public
202476 Services
376002
21/02/23 | Capital Monitoring Q2 Cabinet No November | Victoria Victoria Finance and | Finance
2023 Summerfi Summerfield Corporate and
eld @02476376002 Public
02476 Services
376002
21/02/23 | General Fund Budget 2024/25 Cabinet No February Victoria Victoria Finance and | Finance
2024 Summerfi Summerfield Corporate and
eld @02476376002 Public
202476 Services
376002
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21/02/23 |HRA Budget 2024/25 Cabinet No February Victoria Victoria Finance and | Finance
2024 Summerfi Summerfield Corporate and
eld @02476376002 Public
202476 Services
376002
21/02/23 | Treasury Strategy 2024/25 Cabinet No February Victoria Victoria Finance and | Finance
2024 Summerfi Summerfield Corporate and
eld 02476376002 Public
&02476 Services
376002
21/02/23 | General Fund Budget Monitoring Q3 Cabinet No March Victoria Victoria Finance and | Finance
2024 Summerfi Summerfield Corporate and
eld 02476376002 Public
&02476 Services
376002
21/02/23 |HRA Budget Monitoring Q3 Cabinet No March Victoria Victoria Finance and | Finance
2024 Summerfi Summerfield Corporate and
eld &®02476376002 Public
@02476 Services
376002
21/02/23 | Capital Monitoring Q3 Cabinet No March Lucy Bate Victoria Finance and | Finance
2024 B02476 nSummerfieId Corporate and
376088 @ 02476376002 Pul:?llc
Services
28/02/23 | Flexible Tenancy Policy Cabinet No May Nicola Dawn Dawson | Housing and | Housing
2023 Botterill 802476376408 | communities | Env &
Health
B02476
376523
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28/02/23 | Downsizing Policy Cabinet No May Nicola Dawn Dawson | Housingand | Housing,
2023 Botterill 202476376408 | communities | Env &
Health
802476
376523
28/02/23 | Corporate Building General Building Cabinet No May Glenn Tom Shardlow | Finance and | Finance
Works Framework 2023 — 2027 2023 Hooper 802476 Corporate and
802476 376004 Public
376314 Services
28/02/23 | Street Name Plates Replacement — Cabinet No May Glenn Tom Shardlow | Finance and | Finance
2023 - 2027 2023 Hooper B02476 Corporate and
@02476 376004 Public
376314 Services
27/03/23 |Leisure Operator Procurement Cabinet No July Katie Kevin Hollis Public Finance
2023 Memetovi | @02476376143 Services and
c-Bye Public
802476 Services
T7R147
31/03/23 | The Serious Violence Duty Cabinet No May Abu Malek | Dawn Dawson | Housing and | Housing,
. . . 2023 202476 802476376408 | communities | Env, and
The Serious Violence Duty requires 376358 Health
Specified Authorities in a “local
government area to work together and
plan to prevent and reduce serious
violence, including identifying the kinds of
serious violence that occur in the area, the
causes of that violence (so far as it is
possible to do so), and to prepare and
implement a strategy for preventing, and
reducing serious violence in the area.
Finance and Public Services Overview and Scrutiny Panel - 8th June 2023 195




31/03/23 |Bedworth Civic Hall - Update Cabinet No May and Katie Kevin Hollis Public Finance
June Memetovi | 02476376143 Services and
2023 c-Bye Public
202476 Services
376147
31/03/23 |Parks & Green Spaces Strategy Cabinet No October David Kevin Hollis Public Finance
2023 Truslove 02476 Services and
802476 376143 Public
376569 Services
31/03/23 |Bulkington Sports and Social Club Cabinet Yes |The report will June Katie Kevin Hollis Public Finance
Lease renewal contain information 2023 Memetovi | 02476376143 Services and
relating to the c-Bye Public
financial or business 802476 Services
affairs of any 376147
particular person
(including the
Authority holding
the information
31/03/23 |UKSPF (UK Shared Prosperity Fund) Cabinet No May Abu Malek | Dawn Dawson | Business & | Business,
Year 2 Delivery Plan 2023 802476 802476376408 | Regeneration | Regenera
376358 tion &
Planning
196
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10/04/23 | Debt Recovery Policy (will be included Cabinet No May Linda Victoria Finance & | Finance
within the Corporate Fraud Policy 2023 Downes Summerfield Corporate and
report) @02476 | @02476376002 Public

376260 Services

10/04/23 |Local Levelling Up Plan Cabinet No May Tom Tom Shardlow | Business & | Business,

2023 Shardlow | 02476 376004 | Regeneration | Regen &
802476 Planning
376004
18/04/23 |Vehicle Tyre Replacement Contract Cabinet No June 2023 Glen Kevin Hollis Public Finance
McGrandl | 02476376143 Services & Public
e Service
B02476
376049
Cabinet — Exempt Items
Date Item - Description Committee In Reason for Item Date Report Person Cabinet | OSP
entered: Private being Author Responsible | Portfolio
Session | Considered in
Private Session
06/05/22 | Regeneration Projects Cabinet Yes The report will July 2023 Les Dawn Dawson |Business & | Business,
Update contain information Snowdon | @&02476376408 | Regeneration | Regen &

relating to the B02476 Planning
financial or business 376249
affairs of any
particular person
(including the
Authority holding
the information)
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31/03/23 |Bulkington Sports and Cabinet Yes The report will June Katie Kevin Hollis | Public Finance
Social Club Lease renewal contain information 2023 Memetovi | 02476376143 | services and
relating to the c-Bye Public
financial or business B02476 Services
affairs of any 376147
particular person
(including the
Authority holding
the information
Individual Cabinet Member Decisions
Date Item - Description Portfolio In Reason for Item Date Report Person OSP
entered: Holder Private being Author Responsible
Session | Considered in
Private
Session
02/05/23 | Housing Financial Assistance Policy | Housingand | No June Paul Dawn Dawson | Housing, Envand Health
SEImECS 2023 Coopey 02476376408
B0247637
6400

Individual Cabinet Member Decisions — Exempt Items

None

Officer Decisions
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Date ltem - Description Directorate In Reason.for Item Date Report Person Cabin | OSP
: Private being Author Responsible et
entered: . : .
Session| Considered in Portfo
Private lio
Session
None
Officer Decisions — Exempt Items
The Cabinet Members are:
Business and Regeneration (Leader) - Councillor K. Wilson
Housing and Communities (Deputy Leader) - Councillor C. Golby
Finance and Corporate - Councillor S. Croft
Public Services - Councillor S. Markham
Planning and Regulation - Councillor R. Smith
Health and Environment - Councillor J. Gutteridge
Observer:
Leader of the Main Opposition Group - Councillor C. Watkins
Dated: 3 May, 2023 Signed: K. Wilson (Leader of the Council)
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Finance and Public Service Overview and Scrutiny Panel — Work Programme 2023/24

Agenda ltem 12

Refuse
Collection

collection service.

Date Lead Officer Title Summary Scrutiny/Over | Proposed Include in Report
added view Committee Work Submission
Date Programme | to Chair
Rachel Fleeson Gambling The Panel establish a Working Group TBC
to look at and assess the impact of
gambling on the health and well-
being of the residents on Nuneaton
and Bedworth.
TBC Environmental Environmental Sustainability Strategy | All member TBC
Sustainability Action Plan Progress. briefing
Strategy
Kevin Hollis Sport and An annual report to be prepared with 8t June 2023
Katie Memetovic- Physical the Council’s Leisure Strategies,
Bye Performance related action plans. E.g. Sports/Club
Report Dev, Community Engagement and
Leisure Development
Dec 2019 | Dawn Dawson Capital Strategy | The new Capital and Asset Strategy 14 March
and Asset and Asset Management Action Plan 2024
Management to be developed for the period 2020
Plan onwards and be brought to the Panel
as soon as possible in 2020 for
consideration and comment.
Ruth Bartlett Attendance Annual report updating Members on 21 September
Management previous year’'s performance and 2023
Report concerns.
Kevin Hollis SLM Annual Annual report of SLM to update and 16 November
Katie Memetovic- Report provide performance information for
Bye Members on how its work is meeting
the corporate aims of the Council and
its contract. Including Passport to
Leisure update
Glen McGrandle Kerbside Performance update on recycling 14 March
Recycling and targets and the recycling and refuse 2024

Finance and Public Services Overview and Scrutiny Panel - 8th June 2023

200



David Truslove Allotment Action | As part of the Allotment Strategy the | All member January 2024
Plan Action Plan will be monitored by the briefing
OSP
Tom Shardlow FOI and Monitor the numbers and response All member January 2024
Complains rates at a departmental level briefing
Update
Linda Downes Integrated The Operational Integrated Performance 8t June 2023
Performance Performance Quarterly Reports by Monitoring 218
Report relevant service area and at a September
strategic level 2023
25h January
2024
14t March
2024
Catherine Nisbet Museum Update including outreach work. Arts | Performance 218
development funding. Identify the monitoring September
strategy that is in place, what 2023
progress is being made, can it link
with the outreach work being done by
the Museum with the Civic Hall?
Jonathan White Changing The Panel establish a working group | All member March 2024
Places Toilet to determine cost, location and briefing
Facilities potential use of Changing Places
Toilets across Nuneaton and
Bedworth, including any potential
within the Playing pitch strategy.
R. Dobson Impact of To consider the impact that the new All member 25 January
Welfare Reform | legislation e.g. Bedroom Tax, briefing 2024
on Housing Universal Credit, benefit changes.
Kevin Hollis Sub-Regional 14t March
Materials 2024
Recycling
Facility
25t Katie Memetovic- Leisure
February Bye Operator
2022 Procurement
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borough written by Artreach for
consideration by the panel for
consideration. It is the first time
that such a comprehensive
strategy has been produce for
cultural activity within the
borough. The Cultural strategy
has been written following a
period of consultation across the
borough. It identifies the
challenges and potential within
the local cultural sector. The
priorities which are detailed in the
strategy demonstrate the potential
for culture to help deliver a better
borough be it through, health and
wellbeing, skills development and
supporting economic
development.

5t April Katie Memetovic- Outdoor Pitch To consider the update and refresh Scrutiny 21st

2022 Bye Booking Policy of the Outdoor Pitch Booking Policy — September
for the booking/hire of all NPPC 2023
sports pitches within the Borough,

10t June Katie Memetovic- Playing Pitch Scrutiny 218

2022 Bye Strategy Draft September

2023
May 2023 | Catherine Nisbet | Cultural The report will bring the Councils 8" June 2023
Strategy new Cultural Strategy for the
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