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Nuneaton and Bedworth Borough Council
Town Hall, Coton Road, Nuneaton
Warwickshire CV11 5AA

www.nhuneatonandbedworth.gov.uk
024 7637 6376

Enquiries to: Member Services
Member Services Direct Dial: 024 7637 6204

Direct Email: member.services@nuneatonandbedworth.gov.uk

For Public Questions:
member.services@nuneatonandbedworth.gov.uk

Copy to: tom.shardlow@nuneatonandbedworth.gov.uk
For Member Questions:
tom.shardlow@nuneatonandbedworth.gov.uk
chris.watkins@nuneatonandbedworth.gov.uk

Copy to:_ member.services@nuneatonandbedworth.gov.uk

Date: 24t June 2025
Our Ref: KB

To:  All Members of the Borough Council

A MEETING OF THE COUNCIL will be held on Wednesday, 2" July, 2025

at 6.00 p.m.

All members of the Council are summoned to attend to determine the business

as set out below.

1. EVACUATION PROCEDURE

AGENDA

A fire drill is not expected, so if the alarm sounds, please evacuate the
building quickly and calmly. Please use the stairs and do not use the lifts.
Once out of the building, please gather outside the Lloyds Bank on the

opposite side of the road.

Please exit by the door by which you entered the room or by the fire exits
which are clearly indicated by the standard green fire exit signs.

If you need any assistance in evacuating the building, please make yourself

known to a member of staff.

Please make sure all your mobile phones are turned off or set to silent.

2. APOLOGIES - to receive apologies for absence from the meeting.

3. MINUTES - to confirm the minutes of the Annual Meeting held on 14" May

2025 (Page 8)
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4. DECLARATIONS OF INTEREST - To receive declarations of disclosable
pecuniary interests and other interests in matters under consideration
pursuant to Council procedure Rule 4A.2(iii).

Declaring interests at meetings

If there is any item of business to be discussed at the meeting in which you
have a disclosable pecuniary interest or non- pecuniary interest (Other
Interests), you must declare the interest appropriately at the start of the
meeting or as soon as you become aware that you have an interest.

Arrangements have been made so that interests that are declared regularly by
members can be viewed in a schedule on the Council website (Councillor
Declarations of Interests) Any interest noted in the schedule on the website
will be deemed to have been declared and will be minuted as such by the
Democratic Services Officer. As a general rule, there will, therefore, be no
need for those Members to declare those interests as set out in the schedule.

There are, however, TWO EXCEPTIONS to the general rule:

1. When the interest amounts to a Disclosable Pecuniary Interest that is
engaged in connection with any item on the agenda and the member
feels that the interest is such that they must leave the room. Prior to
leaving the room, the member must inform the meeting that they are
doing so, to ensure that it is recorded in the minutes.

2. Where a dispensation has been granted to vote and/or speak on an
item where there is a Disclosable Pecuniary Interest, but it is not
referred to in the Schedule (where for example, the dispensation was
granted by the Monitoring Officer immediately prior to the meeting). The
existence and nature of the dispensation needs to be recorded in the
minutes and will, therefore, have to be disclosed at an appropriate time
to the meeting.

Note: Following the adoption of the new Code of Conduct, Members are
reminded that they should declare the existence and nature of their
personal interests at the commencement of the relevant item (or as soon
as the interest becomes apparent). If that interest is a Disclosable
Pecuniary or a Deemed Disclosable Pecuniary Interest, the Member
must withdraw from the room.

Where a Member has a Disclosable Pecuniary Interest but has received a
dispensation from Audit and Standards Committee, that Member may vote and/or
speak on the matter (as the case may be) and must disclose the existence of the
dispensation and any restrictions placed on it at the time the interest is declared.

Where a Member has a Deemed Disclosable Interest as defined in the Code
of Conduct, the Member may address the meeting as a member of the public
as set out in the Code.

Note: Council Procedure Rules require Members with Disclosable
Pecuniary Interests to withdraw from the meeting unless a dispensation
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allows them to remain to vote and/or speak on the business giving rise
to the interest.

Where a Member has a Deemed Disclosable Interest, the Council’s Code
of Conduct permits public speaking on the item, after which the Member
is required by Council Procedure Rules to withdraw from the meeting.

5. ANNOUNCEMENTS - to receive announcements from the Mayor, Leader,
Members of the Cabinet or the Chief Executive.

6. PUBLIC PARTICIPATION - (maximum 20 minutes).
to hear and answer questions by any resident of the Borough concerning the
work of the Council where notice has been given (maximum 20 minutes). A
copy of the Procedure Rule 9 is attached (Page 31) and this is not subject to
debate. A question or statement can be submitted using the link below which
will send your submission to the Chief Executive and Member Services: Ask a
guestion at meetings of Full Council | Public participation at meetings |
Nuneaton & Bedworth (nuneatonandbedworth.gov.uk)

7. QUESTIONS BY MEMBERS - (Council Procedure Rule 10). A copy of
Procedure Rule 10 is attached. (Page 33) and this is not subject to debate.

8. SPECIAL URGENCY DECISIONS - (Access to Information Procedure Rule
4B.16).

None taken

0. CABINET - report by Leader of the Council (Page 35)
Members may ask questions on the report and receive answers from the Leader or
other Cabinet members, and this is not subject to debate.

10. TIMETABLE OF COMMITTEE MEETINGS 2025/2026 - BOROUGH PLAN
COMMITTEE a report of the Assistant Director — Democracy & Governance and
Assistant Director - Planning attached (Page 37)

11. RECOMMENDATIONS FROM CABINET OR OTHER COMMITTEES
Cabinet — 18™" June 2025
a) LEISURE OPERATOR PROCUREMENT UPDATE
On 18" June at Cabinet, the above report (Copy attached Page 43) by
the Assistant Director — Recreation & Culture was considered and the
following recommendations put forward for Council consideration:

i) it be recommended to Council that funds be allocated within
the 2025/2026 capital programme up to £1.5million to support
the Leisure contract Variant 1 bid proposal;

i) it be recommended to Council that subject to i), delegated
authority be given to the Strategic Director for Corporate
Resources and Strategic Director for Public Services in
consultation with the Assistant Director for Recreation &
Culture, the Portfolio Holders for Leisure & Health and,
Resources & Central Services to instruct the Operator to
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deliver the agreed refurbishment areas at the Pingles Leisure
Centre; and

iii) it be recommended to Council that subject to i), delegated
authority be given to the Strategic Director for Corporate
Resources, Strategic Director for Public Services in
consultation with the Assistant Director for Recreation &
Culture, the Portfolio Holders for Leisure & Health and
Resources & Central Services to agree, following advice from
legal representation (upon completion of the lease), and
subject to operator programming, to use the capital funds at
the Pingles Leisure Centre in advance of the contract coming
into effect in January 2026.

Cabinet — 18™ June 2025
b) PINGLES DECARBONISATION UPDATE
On 18" June 2025 at Cabinet, the above report (copy attached Page 53)
by the Assistant Director —Recreation and Culture was considered and, the
following recommendations forward for Council consideration:

)] it be recommended to Council that budget provision is
identified in year, to support the additional costs for the
Pingles substation of £150K.

Cabinet — 18™" June 2025

c) LOCAL GOVERNMENT REFORM
On 18" June 2025 at Cabinet, the above report (copy attached Page 61)
by the Chief Executive was considered and, the following
recommendations put forward for Council consideration:

i) it be recommended to Council that a two unitary council model
as follows:

a. Based on existing boundaries of North Warwickshire
Borough Council, Nuneaton and Bedworth Borough
Council, Rugby Borough Council,

b. Based on the existing boundaries of Stratford on Avon
District Council and Warwick District Council be put
forward as the preferred governance option for
Warwickshire.

be put forward as the preferred governance option for Warwickshire;
and

i) it be recommended to Council that delegated authority be
given to the Chief Executive Officer to represent and act on
behalf of Nuneaton and Bedworth Borough Council in all
matters relating to Local Government Reform and
reorganisation, in consultation with the Leader of the Council.
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Audit and Standards Committee — 24" June 2025

d) RECOMMENDATION FROM THE CONSTITUTION REVIEW WORKING
PARTY — MEMBER CODE OF CONDUCT COMPLAINT PROCESS
On the 24" June 2025, a report on the above (Copy of report attached
Page 149) will be considered at Audit and Standards Committee and, if
approved the following recommendation be put forward for Council
consideration:

)] it be recommended to council that the Constitution be
amended accordingly.

Audit and Standards Committee — 24" June 2025

e) RECOMMENDATION FROM THE CONSTITUTION REVIEW WORKING
PARTY — COUNCIL MEETING AGENDA ORDER
On the 24™ June 2025, a report on the above (Copy of report attached
Page 165) will be considered at Audit and Standards Committee and, if
approved the following recommendation be put forward for Council
consideration:

i) It be recommended to council that the Constitution be
amended accordingly.

Audit and Standards Committee — 24" June 2025

f) TREASURY MANAGEMENT 2024/25 — YEAR END REVIEW
On the 24™ June 2025, a report on the above (Copy of report attached
Page 168) will be considered at Audit and Standards Committee and, if
approved the following recommendation be put forward for Council
consideration:

)] It be recommended to council that the Treasury Management
2024/25 Annual Report be approved.

NOTE: Points of Order and Personal Explanation can only be raised in
accordance with Council Procedure Rules which are set out below:-

Point of order

A Member may raise a point of order at any time. The Mayor will hear them at
the end of the speech of the Member speaking at the time the point is raised.
A point of order may only relate to an alleged breach of these Council Rules
of Procedure or the law. The Member must indicate the rule of law and the
way in which he/she considers it has been broken. The Mayor shall consider
the Point of Order and, if necessary, take advice on the matter from the
Monitoring Officer and, shall then rule on the Point of Order raised. There
shall be no discussion or challenge to the advice given or the Mayors decision
in the meeting. If a Member persistently seeks to raise a Point of Order but is
unable to identify the procedure rule or legal principle infringed then, after
having being warned by the Mayor, any further abuse of this procedure rule
shall not be tolerated and the Mayor shall move that the Member not be heard
further pursuant to Procedure Rule 4.19.13. The ruling of the Mayor on the
matter will be final.
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Personal explanation

A Member may make a point of personal explanation at any time. The Mayor
will hear them at the end of the speech of the Member speaking at the time
the point is raised. A personal explanation may only relate to some material
part of an earlier speech by the Member which may appear to have been
misunderstood in the present debate. The ruling of the Mayor on the
admissibility of a personal explanation will be final.
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S1- Agenda Iltem No 3

NUNEATON AND BEDWORTH BOROUGH COUNCIL

ANNUAL COUNCIL 14" May 2025

The meeting of the Nuneaton and Bedworth Borough Council was held on
Wednesday, 14" May 2025.

Present
The Mayor (Councillor W. Hancox)

Councillors E. Amaechi, M. Bird, J. Bonner, D. Brown, J. Clarke, J. Collett, T.
Cooper, S. Croft, L. Cvetkovic, S. Dhillon, M. Etienne, J. Gutteridge, J.
Hartshorn, S. Hey, P. Hickling, B. Hughes, T. Jenkins, A. Khangura, N. King,
M. Kondakor, S. Markham, W. Markham, , C. Phillips, K. Price, R. Roze, B.
Saru, J. Sheppard, T. Sheppard, C. Smith, R. Smith, T. Venson, C. Watkins,
K. Wilson and M. Wright

Apologies received for A. Bull, B. Pandher and M. Walsh

CL1 Election of Chair (The Mayor)

It was proposed by Councillor B. Hughes and seconded by Councillor N. King
that Councillor B. Saru be appointed Chair of the Borough Council of Nuneaton
and Bedworth (to be styled Mayor) for the ensuing municipal year.

It was proposed by Councillor M. Etienne and seconded by Councillor T.
Cooper that Councillor W. Markham be appointed Chair of the Borough Council
of Nuneaton and Bedworth (to be styled Mayor) for the ensuing municipal year.

A vote was taken.
It was RESOLVED that Councillor B. Saru be elected Chair of the Borough
Council of Nuneaton and Bedworth (to be styled Mayor) for the ensuing

municipal year.

Councillor W. Hancox then vacated the Chair and invested the newly elected
Mayor with the Chain of office.

Having accepted the appointment, Councillor B. Saru, made and subscribed
the declaration of acceptance of office and thanked the Council for the honour
conferred upon him in electing him to the office of Mayor.

THE MAYOR (COUNCILLOR B. SARU) IN THE CHAIR

CL2 Vote of Thanks

It was RESOLVED that
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a) the best thanks of this Council be tendered to Councillor W. Hancox and
Mayoress Alderwoman S. Hancox for the able and courteous manner in
which they fulfilled the duties of Mayor and Mayoress during the past
Municipal Year; and

b) the best thanks of this Council be tendered to Councillor B. Saru and
Deputy Mayoress S. Saru for the able and courteous manner in which
they fulfilled the duties of Deputy Mayor and Deputy Mayoress during the
past Municipal Year;

CL3 Election of Vice-Chair (The Deputy Mayor)

It was proposed by Councillor P. Hickling and seconded by Councillor W.
Hancox that Councillor T. Sheppard be appointed Vice-Chair of the Borough
Council of Nuneaton and Bedworth (to be styled Deputy Mayor) for the
ensuing municipal year.

It was proposed by Councillor J. Clarke and seconded by Councillor K. Wilson
that Councillor M. Bird be appointed Vice-Chair of the Borough Council of
Nuneaton and Bedworth (to be styled Deputy Mayor) for the ensuing
municipal year.

A vote was taken.

It was RESOLVED that Councillor T. Sheppard be appointed Vice-Chair of
Nuneaton and Bedworth Borough Council (to be styled Deputy Mayor) for the
ensuing Municipal Year.

The Mayor then invested the Deputy Mayor with the Deputy Mayor’s badge.
Having accepted the appointment, Councillor T. Sheppard made and
subscribed the declaration of acceptance of the office and thanked the

Council for the honour conferred upon her in appointing her to the office of
Deputy Mayor.
CL4 Minutes

RESOLVED that the minutes of the Ordinary Council meeting held on 9t
April 2024, were confirmed, and signed by the Mayor.

CL5 Declarations of Interests

RESOLVED that the Declarations of Interests for this meeting are as set out
in the schedule attached to these minutes. In addition the following
amendments were made:

Councillor S. Markham declared that she is no longer a member of

Warwickshire County Council and for this to be removed from her
declarations
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Councillor J. Clarke that he is no longer a member of Warwickshire County
Council and for this to be removed from his declarations

Councillor C. Phillips that she is no longer a member of Warwickshire County
Council and for this to be removed from her declarations

CL6 Announcements

The Mayor announced that the launch of his Charity Appeal would be held on
Wednesday 215t May at 10am in the Council Chamber.

CL7 Deputy Returning Officers report
The Deputy Returning Officer announced the results of the recent
Warwickshire County Council elections held on Thursday 15t May 2025 as
shown below with a change in a Reform candidate now standing as an

Independent
Conservative Party 9
Green Party 7
Labour Party 3
Liberal Democrats 14
Reform UK 22
Whitnash Residents Association 1
Independent 1

CL8 Composition and Membership of Committees and Appointments to
Outside Bodies for 2025/2026

It was RESOLVED that

a) The Leader’s appointments to and allocation of responsibilities for the
Cabinet Portfolios, as given below, be noted:

A vote was taken, and this was carried.

Portfolio Holder Member Appointed
Leader (Housing) Councillor Chris Watkins
Deputy Leader Resources and Central Councillor Steve Hey
Services
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Communities and Public Services Councillor Kathleen Price
Leisure and Health Councillor Brady Hughes
Business and Regeneration Councillor Nicola King
Planning and Enforcement Councillor Tony Venson

b) The composition of Committees and Overview and Scrutiny Panels were
presented to Council as below:

Committee Seats to Conservative | Labour | Green | Total
Allocate Membership
Business, Regeneration & Planning 9 4 5 0 9
OSP (Excl co-optees)
Health and Corporate Resources OSP 9 4 4 1 9
(Excl co-optees)
Environment and Leisure OSP (Excl co- | 9 4 5 0 9
optees)
Housing and Communities OSP (Excl 9 4 5 0 9
co-optees)
Audit & Standards (Excl co-optees) 11 5 5 1 11
Planning 1 5 5 1 11
Licensing 11 5 5 1 11
Appeals 10 4 5 1 10
Shareholder Committee 6 3 3 0 6
Officer Remuneration Panel 5 2 3 0 5
Borough Plan 9 4 5 0 9
Total 99 44 50 5 99

The composition of Committees and Overview and Scrutiny Panels as
presented in the table be noted.

c) The Membership of Committees and Overview and Scrutiny Panels for
2025/2026, as given below be noted:

Appeals (10)
Councillors: M. Bird, C. Phillips, J. Collett, S. Croft, C. Smith, M. Etienne,

B. Hancox, J. Sheppard, T Sheppard and M. Wright.

Notes:
1. 5 members will be selected from the pool as required.
2. The Chair will be appointed at each particular meeting.

Audit and Standards Committee (11)
Councillor J. Bonner (Chair),
Councillor D. Brown (Vice-chair)
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Councillors: A. Bull, T. Cooper, L. Cvetkovic, B. Hancox, J. Hartshorn, T.
Jenkins, W. Markham, C. Smith and M. Wright.

Licensing (11)
Councillor T. Sheppard (Chair),
Councillor J. Gutteridge (Vice-Chair)

Councillors: M. Bird, J. Bonner J. Clarke, S. Croft, M. Etienne, B. Hughes,
T. Jenkins, N. King, and M. Wright.

Planning Applications (11)
Councillor B. Hancox (Chair),
Councillor L. Cvetkovic (Vice-Chair)

Councillors: E. Amaechi, S. Dhillion, P. Hickling, M. Kondakor, S.
Markham, W. Markham, J. Sheppard, R. Smith and K. Wilson.

Business, Regeneration and Planning Overview and Scrutiny (9)
Councillor P. Hickling (Chair)
Councillor J. Clarke (Vice-Chair)

Councillors: E. Amaechi, M. Bird, D. Brown, A. Bull, C. Phillips, B. Saru
and R. Smith.

Environment and Leisure Overview and Scrutiny (9)
Councillor J. Sheppard (Chair)
Councillor M. Walsh (Vice-Chair)

Councillors: A. Bull, J. Collett, C. Smith, J. Gutteridge, S. Markham, C.
Phillips and B. Saru.

Health and Corporate Resources Overview and Scrutiny (9)
Councillor S. Dhillon (Chair)
Councillor J. Hartshorn (Vice-Chair)

Councillors: J. Bonner, C. Smith, T. Jenkins, M. Kondakor, S. Markham,
W. Markham and B. Pandher.

Housing and Communities Overview and Scrutiny (9)
Councillor C. Phillips (Chair)
Councillor M. Etienne (Vice-Chair)

Councillors: E. Amaechi, M. Bird, T. Cooper, S. Dhillon, B. Pandher, B.
Saru and C. Smith.
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Borough Plan (9)

Councillor T. Venson (Chair)

Councillors: A. Bull, L. Cvetkovic, T. Jenkins, C. Smith, R. Smith, M.
Walsh, C. Watkins and K. Wilson.

Officer Remuneration Panel (5)
Councillor S. Hey (Chair)
Councillors: D. Brown, B. Hughes, C. Smith and K. Wilson.

Shareholder Committee (6)
Councillor J. Sheppard (Chair)
Councillors: J. Clarke, J. Gutteridge, S. Hey, N. King, and M. Walsh

d) The representatives on Outside Bodies Schedule A, B and C were amended
and approved as attached to these minutes at Appendix A. The exceptions
are those Outside Bodies noted below whose nominated representatives
are to be deferred in consultation with the Group Leaders and, the Chief
Executive be given Delegated Authority to finalise appointments.

i) Warwickshire Joint Overview and Scrutiny Committee
i) Nuneaton Town Deal Board

i) Bedworth Town Deal Board

e) The appointment of the following co-opted members and recruitments
progressed for vacant roles as follows:

Audit and Standards Committee

Vacancy

Business, Regeneration and Planning Overview and Scrutiny Panel

Vacancy

Housing and Communities Overview and Scrutiny Panel

Vacancy

Environment and Leisure Overview and Scrutiny Panel

Vacancy

Health and Corporate Resources Overview and Scrutiny Panel

Mrs D. Ross

CL9 Changes to the arrangements to Executive Arrangements; Overview &
Scrutiny Panels and Committees and Special Responsibility
Allowances
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The Assistant Director — Democracy & Governance submitted a report on
the above for council approval.

Councillor C. Watkins moved the recommendations.

Councillor S. Hey seconded the recommendations

A recorded vote was taken as follows:

FOR: Councillors E. Amaechi, J. Bonner, S. Dhillon, W. Hancox, S. Hey, P.
Hickling, B. Hughes, T. Jenkins, N. King, M. Kondakor, C. Phillips, K. Price,
R. Roze, B. Saru, J. Sheppard, T. Sheppard, C. Smith, T. Venson, C.
Watkins and M. Wright

AGAINST: Councillors M. Bird, D. Brown, J. Clarke, J. Collett, T. Cooper, S.
Croft, L. Cvetkovic, M. Etienne, J. Gutteridge, J. Hartshorn, A. Khangura, S.
Markham, W. Markham, R. Smith, and K. Wilson

ABSTENTION: None

The recommendations were carried.

RESOLVED that

)] the proposed changes to the Portfolio’s set out in 3.2.1 and
Appendix A of the report be approved and the Constitution amended
accordingly;

i) the proposed changes to the Overview & Scrutiny Arrangements in
Article 6 of the Constitution as shown in Appendix B of the report be
approved and the Constitution be amended accordingly;

iii) the Special Responsibilities Allowances at Appendix C of the report
be noted and SCHEDULE | of the Members Allowances Scheme be
updated in the Constitution; and

iv) Delegated authority be given to the Strategic Director — Corporate
Resources and Assistant Director — Finance to realign the Council’s
budget in accordance with the revised Executive arrangements in
Appendix A, in consultation with the Leader of the Council and the
portfolio holder for Resources and Central Services.

Timetable of Committee Meetings 2025/26 & 2026/27

The Assistant Director — Governance and Democracy submitted a report of
the timetable of meetings as set out in Appendix A and B of the report.

Councillor R. Smith moved the following motion:
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‘a supplementary report be brought to the next full council to consider
the need for increased frequency of the Borough Plan Committee on
the schedule of meetings’

Councillor K. Wilson seconded the motion.
A recorded vote was taken as follows:

FOR: Councillors M. Bird, D. Brown, J. Clarke, J. Collett, T. Cooper, S.
Croft, L. Cvetkovic, M. Etienne, J. Gutteridge, J. Hartshorn, A.
Khangura, M. Kondakor, S. Markham, W. Markham, R. Smith, K.
Wilson and M. Wright

AGAINST: Councillors E. Amaechi, J. Bonner, S. Dhillon, W. Hancox, S.
Hey, P. Hickling, B. Hughes, N. King, C. Phillips, K. Price, B.
Saru, J. Sheppard, T. Sheppard, C. Smith, T. Venson and C.
Watkins

ABSTENTION: Councillors T. Jenkins and R. Roze

The amendment was carried.

A vote was taken on the recommendation with the above amendment.
RESOLVED that

a) the timetable of committee meetings as set out in Appendix A be
approved with the correction of a 5.30pm start time for Planning
Applications Committee on 17" June and 22" July for any confidential
items;

b) Appendix B of the report be approved; and

c) a supplementary report be brought to the next Full Council to consider
the need for increased frequency of the Borough Plan Committee on
the schedule of meetings.

CL11 Scheme of Delegation

RESOLVED that the Scheme of Delegation for the Executive functions, as
set out in item 13 of the agenda as determined by the by the Leader be
noted; and the Council functions, as set out in item 13 of the agenda, be
approved.

Mayor
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Appendix to minutes -

14th May 2025

Council - Schedule of Declarations of Interests — 2025/2026

Name of Disclosable Other Personal Interest Dispensation
Councillor Pecuniary Interest
General Granted to all members of the
dispensations Council in the areas of:
granted to all - Housing matters
members under - Statutory sick pay under
s.33 of the Part Xl of the Social
Localism Act Security Contributions
2011 and Benefits Act 1992
- An allowance, payment
given to members
- Anindemnity given to
members
- Any ceremonial honour
given to members
- Setting council tax or a
precept under the Local
Government Finance
Act 1992
- Planning and Licensing
matters
- Allotments
- Local Enterprise
Partnership
E. Amaechi - Employed NHS The Labour Party (sponsorship)
Wales Shared - Foundation Governor - Our
Services Partnership Lady and St. Joseph
(NWSSP) Academy, Nuneaton.
- Ricky Global - Member of:
Consultants Ltd - British Computer Society.
- Purple Dove Events | 41, community Coventry.
Lt[()jirector - Mbaise Community,
Techealth Ltd Coventry._ )
Representative on the following
Outside Bodies:
- Committee of Management of
Hartshill and Nuneaton
Recreation Ground
- EQUuIP: Equality and Inclusion
Partnership
- West Midlands Combined
Audit, Risk and Assurance
Committee
- Pride in Camp Hill (PinCH)
M. Bird - Life Member of National
Association of British Market
Authorities.
- Member of the Stockingford
Allotment association and
Pavillion Club.
J. Bonner Employed by Etone The Labour Party (sponsorship)
College (Matrix Member of:
Academy Trust) - - The Labour Party
Teacher - National Education Union
D. Brown Employed by H.M -Regional Coordinator, Ragdoll
Land Registry Rescue Charity.
-Trustee of the Exhall
Education Foundation Charity
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

Dispensation

A. Bull

Employed by FedEx

The Labour Party (sponsorship)
-CWU Trade Union Member

Representative of the following
Outside Bodies:

e Age UK (Warwickshire
Branch)

J. Clarke

Nuneaton Conservative
Association - Treasurer

Officer of the Abbey Preceptory
Masonic Buildings - Nuneaton

J. Collett

Employed by:

- Director of
Research and
Communications
Fullbrook
Strategies Ltd.

- Nuneaton Conservative
Association (sponsorship)

Member of:

- Nuneaton Rugby Club

- Nuneaton Town Football Club
- Nuneaton Cricket Club

T. Cooper

None

S. Croft

Employed at Holland
& Barrett Retail Ltd

L. Cvetkovic

Head of Geography
(Teacher), Sidney
Stringer Academy,
Coventry

Trustee of Bulkington
Volunteers (Founder);
Bulkington Sports and Social
Club (Trustee)

Member on the following
Outside Bodies:
e Building Control
Partnership Steering
Group

S. Dhillon

Employed by UHCW
NHS Trust

Member (Rep) at Unison —
UHCW Trust

Representative on the following
Outside Bodies:

e  Warwickshire Adult
Social Care and Health
Overview and Scrutiny
Committee

e  Camp Hill Urban
Village: Pride in Camp
Hill Board

e Committee of
Management of
Hartshill and Nuneaton
Recreation Ground

e George Eliot Hospital
NHS Trust —
Public/User Board

e West Midlands
Combined Authority
Wellbeing Board

M. Etienne

Employed by
Network Rail

- Member of The Conservative
Party and Nuneaton
Conservative Association

- RMT Member
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

Dispensation

J. Gutteridge

B. Hancox

The Labour Party (sponsorship)
Member of:

- The Labour Party

- Unite the Union

- British Gurkha Veterans
Association (Adviser)

Representative on the following
Outside Bodies:

¢ Nuneaton Festival of
Arts

e Bedworth
Neighbourhood Watch
Committee

¢ Nicolas Chamberlaine’s
School Foundation

e Trustee of Nicholas
Chamberlain's Trust.

J. Hartshorn

Employed by Asda
Nuneaton

Member of Nuneaton
Conservatives

S. Hey

Director —

- Heywire Ltd

- Brilliant Bookings
Ltd

Member of the Labour Party,
National Trust,

CAMRA (Campaign for Real
Ale),

Royal Photographic Society.

Representative on the following
Outside Bodies:
e West Midlands
Employers Board
(NBBC representative)
e Local Government
Superannuation
Scheme Consultative
Board
e West Midlands
Employers
e Nuneaton and
Bedworth Older
People’s Forum

P. Hickling

- Employed by
Wyggeston and
Queen Elizabeth |
College (Teacher)

- Pearson Education
(Snr Examiner)

The Labour Party (sponsorship)

- Member of The Labour Party
(CLP and Secretary of
Nuneaton West)

- Member of National Education
Union

- Committee Member of
Nuneaton Historical
Association

Representative on the following

Outside Bodies:

- Friendship Project for Children

B. Hughes

Full Time Carer

Member of the Labour Party.
Member of the National Trust.
Member of the Caravan and
Motorhome Club

Member of CAMRA
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

Dispensation

Representative on the following
Outside Bodies:

e George Elliot Hospital
NHS Foundation Trust
Governors

e Governor of
Stockingford
Maintained Nursery
School

T. Jenkins

Managing Partner —
Gribblybugs LLP

Employed by Mary
Creagh MP
(Coventry East)

The Labour Party (sponsorship)
- Committee Member of
Warwickshire Amphibian &
Reptile Team

- Member of Warwickshire
Wildlife Trust

- Member of Equity — Trade
Union

Members of National Trust and
English Heritage

Representative on the following
Outside Bodies:

e Nuneaton and
Bedworth Sports
Forum,

e Safer Warwickshire
Partnership Board,

e  Warwickshire Health
and Wellbeing Board,

e Warwickshire Police
and Crime Panel,

¢ Biodiversity Champion

e Committee of
Management of
Hartshill and Nuneaton
Recreation Ground

e Exhall Education
Foundation

e Foleshill Charity
Trustee — Proffitt’s
Charity

A. Khangura

Self-Employed

N. King

Employed by Love
Hair and Beauty

Representative on the following
Outside Bodies:
e Nuneaton Town Deal
Board

M. Kondakor

- Member of the Green Party
- Member of Nuneaton
Harriers AC

- Chair — Bedworth Symphony
Orchestra

S. Markham

County Councillor —
WCC (Portfolio
Holder for Children’s
Services)

Member of the following

Outside Bodies:

e Hammersley, Smith and
Orton Charities

e Trustee of Abbey Theatre

e Bedworth Board
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

Dispensation

e Free Speech Union
e Exhall Multicultural Group

W. Markham

Member of the following bodies:

- Unite Union
- Free Speech Union
- Exhall Multicultural Group

B. Pandher

i F ekshi

- Member of the Conservative
Party

- President & Trustee of
Nanaksar Gurdwara Gursikh
Temple Coventry;
- Coordinator of Council of Sikh
Temples in Coventry;

- Secretary of Coventry Indian
Community;

- Trustee of Sikh Monument
Trust

- Vice Chair Exhall Multicultural
Group

C. Phillips

Memberof
- ckshireC
Ceuneil

- Chair of Governors —
Stockingford Nursery School

- Member of Labour Party

- Part-time Carer

K. Price

Warwickshire County
Council

The Labour Party
Unite the Union
BASW

Social Work England
Registration

R. Roze

Director — InfiniTEN
Ltd

Representative on the following
Outside Bodies:

e A5 Member
Partnership

¢ PATROL (Parking and
Traffic Regulations
Outside of London)
Joint Committee
Services.

e Building Control
Partnership Steering
Group

e Bedworth Town Deal
Board

B. Saru

- Director — Saru
Embroidery Ltd

- Co-founder and
Owner — Fish Tale
Ale Beer

- Labour Party (sponsorship)

- Chair of the British Gurkha
Veterans Association

- Vice Chair of Nuneaton CLP

- Secretary of Labour Group
(Chilvers Coton, St Mary’'s and
Camp Hill Wards)

- Advisor: Non-resident
Nepalese Association UK

- Advisor: Palpali Samaj UK

- Advisor:Magar Association UK
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

Dispensation

Representative on the following
Outside Bodies:
- Armed Forces Covenant

J. Sheppard

Representative on the following
Outside Bodies:

e Sherbourne Asset Co
Shareholder
Committee

e Warwickshire Direct
Partnership

e Warwickshire Waste
Partnership

¢ Nuneaton Neighbour
Watch Committee

Director of Wembrook
Community Centre.

Dispensation to speak and vote
on any matters of Borough Plan
that relate to the Directorship of
Wembrook Community Centre

Member of Labour Party

T. Sheppard

Self Employed

Member of Unite the Union
Member of Labour Party

C. Smith

Software Engineer —
Prophet PLC

- Member of Labour Party and
Unite

- Safeguarding — Manor Park
RFC

Representative on the following
Outside Bodies:
e Astley Charity

R. Smith

- Conservative Party Member

- Chair of Trustees - Volunteer
Friends, Bulkington;

- Trustee of Bulkington Sports
and Social Club.

- Trustee of Bulkington
Volunteers

T. Venson

Employed by
Freightliner Heavy
Haul

ASIEF Trade Union
The Labour Party

Representative on the following
Outside Bodies:
e Building Control
Partnership Steering
Group
e  Warwickshire Joint
Overview and Scrutiny
Committee

M. Walsh

Employed by
Maclnnes Tooling
Ltd. — UK Sales
Manager

Trustee of the Nuneaton Scouts
Association.

Representative on the following
Outside Bodies:
e Hammersley Smith and
Orton Charity
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Name of
Councillor

Disclosable
Pecuniary Interest

Other Personal Interest

Dispensation

C.M. Watkins

Employee of Nutri
Pack

Representative on the following

outside bodies:

e Coventry, Warwickshire
and Hinckley and Bosworth
Joint Committee

e Local Government
Association

e Nuneaton and Bedworth
Hone Improvement Agency

¢ Nuneaton and Bedworth
Safer and Stronger
Communities Partnership

e Warwickshire Housing
Support Partnership

e West Midlands Combined
Authority Board (WMCA)

o West Midland Combined
Housing and Land delivery
Board

K.D. Wilson

Delivery Manager,
Nuneaton and
Warwick County
Courts & West
Midlands and
Warwickshire Bailiffs,
HMCTS,
Warwickshire Justice
Centre, Nuneaton

- Deputy Chairman — Nuneaton
Conservative Association

- Nuneaton Conservative
association (sponsorship)

- Conservative Councillors’
Association.

Representative on the following
Outside Bodies:

-LGA Local Infrastructure and
New Zero Board (Member)

M. Wright

Self-Employed

Member of the Green Party
(England and Wales)
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Outside Bodies — Appendix A

SCHEDULE "A’

APPOINTMENTS BY OFFICE (Period of Office 12 Months Commencing in May, 2025)

Body Present Number of Travel and | Indemnity
Representative Representativ | Subsistence
es
A5 Member Cabinet Member for 1 Yes Indemnity
partnership Planning and Applies
Enforcement
Champion for Cabinet Member for 1 Yes Indemnity
Safeguarding Resources and Central Applies
(Children and Services
Adults)
Coventry, Leader 1 Yes Indemnity
Warwickshire and (Deputy Leader as Applies
Hinckley and substitute)
Bosworth Joint
Committee
District Leaders Leader 1 Yes Indemnity
(Deputy Leader as Applies
substitute)
Local Government Leader 1 Yes Indemnity
Association (Cabinet Member as Applies
Substitute)
Local Government Cabinet Member for 1 Yes Indemnity
Superannunation | Resources and Central Applies
Scheme Consultative Services
Board
Nuneaton and Cabinet Member for 1 Yes Indemnity
Bedworth Home Housing Applies
Improvement
Agency
Nuneaton and Cabinet Member for 1 Yes Indemnity
Bedworth Safer and Housing Applies

Stronger
Communities
Partnership

Council - Wednesday 2nd July 2025

23



Sherbourne Asset Co | Cabinet Member for Yes
Shareholder Communities and
Committee Public Services
Nuneaton and Cabinet Member for Yes No
Bedworth Sports Leisure and Health indemnity
Forum — Member
decision
Nuneaton Festival of The Mayor Yes No
Arts Indemnity
Member
decision
PATROL (Parkingand | Cabinet Member for Yes Indemnity
Traffic Regulations Planning and Applies
Outside of London) Enforcement
Joint Committee
Services
Safer Warwickshire | Cabinet Member for No No
Partnership Board Communities and Indemnity
Public Services — Member
Decision
Warwickshire Direct | Cabinet Member for Yes Indemnity
Partnership Communities and Applies
Public Services
Warwickshire Health | Cabinet Member for Yes Indemnity
and Wellbeing Board | Leisure and Health Applies
Warwickshire Cabinet Member for Yes Indemnity
Housing Support Housing Applies
Partnership
Warwickshire Police | Cabinet Member for Yes Indemnity
and Crime Panel Communities and Applies
Public Services
Warwickshire Waste | Cabinet Member for Yes Indemnity
Partnership Communities and Applies
Public Services
West Midlands Leader (Cabinet Yes Indemnity
Combined Authority Member as Applies
Board Substitute)
West Midlands Cabinet Member for Yes No
Employers Resources and Central Indemnity
Services -
Member
Decision
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Warwickshire Adult
Social Care and
Health Overview and
Scrutiny Committee

Member of Health
and Corporate
Resources OSP — ClIr
S. Dhillon

Sub - C. Watkins

Yes

No
Indemnity

Member
Decision

Continued....
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SCHEDULE ‘B’

APPOINTMENTS NOT NECESSARILY BY OFFICE

Body Representation | Terms Present Travel and | Indemnity
of | Representative | Subsistence
Office (s)
Age UK 1 Councillor 1Yr Councillor A. No No
(Warwickshire Bull indemnity
Branch) - Member
decision
Armed Forces 1 Councillor 1Yr Councillor B. No No
Covenant Saru indemnity
Meeting Member
decision
Astley Charity 1 Councillor 1Yr Councillor C. No No
Smith indemnity
Member
decision
Biodiversity 1 Councillor 1Yr Councillor T. Yes Indemnity
Champion Jenkins Applies
Building Cabinet Member | 1Yr Cabinet Yes Indemnity
Control for Planning and Member for Applies
Partnership Enforcement plus Planning and
Steering Group 1 Councillor Enforcement,
and Councillor
C. Watkins
Bulkington 1 Representative 1Yr Councillor R. Yes No
Village Centre | (not necessarily a Smith Indemnity
Project Councillor) — Member
Decision
Camp Hill 1 Councillor 1Yr Councillor S. Yes Indemnity
Urban Village: Dhillon applies
Pride in Camp
Hill Board
Committee of Portfolio Holder 1Yr | CouncillorsB. No No
Management for Leisure and Hughes, E. Indemnity
of Hartshill and Health + 2 Amaechi and S. — Member
Nuneaton Councillors Dhillon Decision
Recreation
Ground
Exhall Trustee (not 1Yr Councillor T. No No
Education necessarily a Jenkins Indemnity
Foundation Councillor and — Member
Decision
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preferably from
Exhall Parish)

Friendship 1 Councillor 1Yr Councillor P. No No
Project for Hickling Indemnity
Children — Member
decision
George Eliot 1 Councillor 1Yr Councillor S. Yes Indemnity
Hospital NHS Dhillon Applies
Trust -
Public/User
Board
George Elliot 1 councillor 1Yr Councillor B. Yes Indemnity
Hospital NHS Hughes Applies
Foundation
Trust
Governors
Housing 1 Councillor 1Yr Councillor C. Yes Indemnity
Complaints Watkins Applies
Champion
Nuneaton and 1 Councillor 1Yr Councillor S. Yes Indemnity
Bedworth Hey Applies
Older People’s
Forum
Nuneaton 1 Councillor 1Yr Councillor J. No No
Neighbour Sheppard Indemnity
Watch -
Committee Member
decision
Bedworth 1 Councillor 1Yr Councillor B. No No
Neighbourhood Hancox Indemnity
Watch — Member
Committee decision
Warwickshire 1 Councillor 1Yr Councillor T. Yes Indemnity
Joint Overview Venson Applies
and Scrutiny
Committee
EQuIP: 1 Councillor 1Yr Councillor E. No No
Amaechi Indemnity
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Equality and — Member
Inclusion decision
Partnership
West Midlands | 1 Councillor (plus | 1Yr | CouncillorsE. Yes Indemnity
Combined 1 substitute) Amaechi and Applies
Audit, Risk and W. Markham
Assurance (Sub)
Committee
West Midlands 1 Councillor 1Yr Councillor C.
Combined Watkins
Authority
Housing and
Land Delivery
Board
West Midlands 1 Councillor 1Yr Councillor S.
Combined Dhillon
Authority
Wellbeing
Board
West Midlands 1 Councillor 1Yr Councillor S.
Employers Hey
Board
Foleshill 1 Trustee Councillor T. No No
Charity Trustee | (not necessarily a Jenkins indemnity
— Proffitt’s Councillor) — Member
Charity decision
NABCEL — 2 Officer Strategic No Yes
Appointment Representatives Director —
of Executive Housing &
Directors Community
Safety
And
Strategic
Director —
Place and
Economy
Nuneaton Leader of the Councillor N.
Town Deal Council King
Board
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Appointment
of Executive
Directors

Bedworth Leader of the Councillor T.
Town Deal Council Venson
Board
Nicolas 1 Representative | 4Yrs | Councillor B. Yes No
Chamberlaine’s | (Not necessarily a to Hancox Indemnity
School Councillor) May — Member
Foundation 2028 decision
Nicholas
Chamberlaine’s
Hospital and
Sermon Charity
Grayson Place 3 Officer Strategic No Yes
(NBBC) Limited | Representatives Director —
— Appointment Place and
of Executive Economy,
Directors Assistant
Director —
Economy and
Regeneration,
People
Services
Manager
Sherbourne 1 Officer Strategic No Yes
Recycling Representative Director —
Limited - Public Services

Continued....
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SCHEDULE ‘C’

TERMS OF OFFICE NOT YET EXPIRED

Body Representation Term of Present Travel Indemnity
Office Representative (s) and
Subsis
tence
Hammersley | 2 Representatives | 4 Yrsto Oct | Mr. B. Hammersley Yes No indemnity
Smith and (not necessarily 2025 and Mr L. Downs — Member
Orton Councillors) decision
Charity
Hammersley | 2 Representatives 4Yrsto Clir M. Walsh and Yes No indemnity
Smith and (not necessarily May 2027 Cllr S. Markham — Member
Orton Charity Councillors) decision
Hospice 1 Representative 4Yrsto Mr R. Tromans No No indemnity
Charity (not necessarily a May 2026 — Member
Councillor) decision
Charity 2 Representatives 3Yrsto Mr M. Green and No No indemnity
Trustees of | (notnecessarilya | December Councillor S. — Member
Abbey councillor) 2026 Markham decision
Theatre
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Agenda ltem No 6

4A.9 PUBLIC PARTICIPATION

49.1 General

At each Ordinary Meeting or Extra Ordinary Meeting of the Council, 20
minutes (which can be extended at the discretion of the Mayor) shall be
set aside for questions or statements from the public gallery by any
resident of the Borough in relation to matters in respect of which the
Council has powers or duties, or which affect the Borough. In the case of
an Extra Ordinary Meeting the question or statement must relate to the
business of that meeting.

492 Notice of Questions and Statements

No such question shall be asked, or statement made, unless it shall have
been delivered in writing to the Head of Paid Service no later than 12
noon, two working days, before the meeting of the Council.

493 Scope of Questions and Statements

The Head of Paid Service may reject a question or statement if it:

a) is not about a matter for which the Council has a responsibility or
which doesn’t affect the Borough;

b) is defamatory, frivolous or offensive;

C) is substantially the same as a question or statement which has
been put at a meeting of the Council in the past six months;

d) requires or involves the disclosure of confidential or exempt
information; or

e) It is not a question nor a statement, as provided for in these
Procedure Rules.

4.9.4  The Mayor will invite the relevant Cabinet Member or Committee Chair
to give a reply. Such reply shall not exceed five minutes. In the case of
a question, on the discretion of the Mayor, a supplementary question
may be asked if arising directly from the reply, provided that the original
allocation of five minutes is not exceeded. The Mayor may reject a
supplementary question on any of the grounds detailed in paragraph
4.9.3 above
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495

4.9.6

49.7

4.9.8

Time Limit and Number of Questions

No question or statement shall exceed three minutes. In the event of
there being more than one question or statement, the Head of Paid
Service will ensure that questions and statements are dealt with in the
order received. At the expiry of the 20 minute period, or such period as
may be agreed by the Mayor, or after the reply to the final question or
statement, whichever shall first occur, the Council will proceed to the
next business.

Record of Questions and Statements

The question or statement and the reply given shall be minuted.
Reference of Question to the Cabinet or a Committee

Unless the Mayor decides otherwise, no discussion will take place on
any question, but any Member may move that a matter raised by a
guestion be referred to the Cabinet or the appropriate Committee. Once
seconded, such a motion will be voted on without discussion.
Any question or statement which cannot be dealt with during Public

Participation because of lack of time will be dealt with in writing, and
recorded in accordance with paragraph 4.9.6.
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Agenda ltem No 7

4A.10 QUESTIONS BY COUNCILLORS

4.10.1 A Member of the Council may ask the Leader of the Council or the Chair
of a Committee any question without notice upon an item of the report of
the Cabinet or a Committee (respectively) when that item is being
received or under consideration by the Council.

4.10.2 Questions on Notice at Full Council

At each meeting a Member of the Council may ask no more than one
question (but see 4.10.3(b) below) on any matter in relation to which the
Council has powers or duties, or which affects the Borough. A Member
may choose to ask their permitted question of either:

e a Member of the Cabinet; or
e the Chair of any Committee, Panel or Sub-Committee

4.10.3 No such guestion under paragraph 4.10.2 shall be asked unless:

(@) the guestion has been delivered in writing to the Head of Paid
Service and Leader 12 noon two working days before the day of
the meeting of the Council; or

(b) where the question relates to urgent matters, they have the
consent of the Mayor or the Leader of the Council or the Portfolio
Holder to whom the question is to be put or in the case of a
Committee, Panel or Sub-Committee, the Chair, and the content
of the question is given to the Head of Paid Service at least three
hours before the time that the meeting is due to start.

4.10.4 The Member who put the question may ask one supplementary
guestion of the Member to whom the first question was asked if it
arises directly out of the original question or the reply, and shall
be put and answered without discussion.

4.10.5 Response
An answer may take the form of:

(@) a direct oral answer;

(b)  where the desired information is in a publication of the Council or
other published work, a reference to that publication; or

(c)  where the reply cannot conveniently be given orally, a written
answer circulated later to the questioner.
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4.10.6 Request to Speak on the Matter

(&)  Arising from the question, and the response or supplementary
response given, any other member of the Council may request to
move a motion in connection with the response under
consideration and, if seconded, speak on the item. The Rules of
Debate as set out in Council Procedure Rule 13 shall apply (as
modified below) and the responder to the original question shall
have the right of reply at the end of the debate.

(b)  Any debate on a question shall be limited to no more than 15
minutes (excluding the right of reply) and each member shall be
limited to speaking for no more than three minutes each.

(c) Notwithstanding the provisions of (b) above, the maximum time
for Members’ questions shall not normally exceed 45 minutes, and
the Mayor shall have discretion to limit the debate on questions
as he or she shall see fit.

4.10.7 Reference of Question to the Cabinet or a Committee

Any Member may move that a matter raised by a question be referred
to the Cabinet or the appropriate Committee. Once seconded, such a
motion will be voted on without discussion.

4.10.8 Any question which cannot be dealt with because of lack of time will be
dealt with in writing in accordance with paragraph 4.10.5 (c).

4.10.9 Questions on Notice at Committees, Panels or Sub- Committees

A Member of a Committee, Panel or Sub-Committee may, upon giving
notice, ask the Chair of it one question on any matter in relation to which
the Council has powers or duties, or which affect the Borough and
which falls within the Terms of Reference of that Committee, Panel or
Sub-Committee
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Cabinet Report to Council - July 2025

1. Introduction

This report deals with the Cabinet meetings held on 215t May 2025 and 18" June
2025

2. 215t May 2025 - Cabinet Meeting

a) Landlord Services IT System Procurement (Key Decision)
- Housing — Councillor C. Watkins
Cabinet agreed that the procurement of a new Integrated Housing Management
IT System for a period of 10 years and this will provide assurance that all
required modules are already functioning and delivering the requirements of the
Landlord Service.

3. 18" June 2025 Cabinet Meeting

a) Community Orchard Licence Agreement (Key Decision)
— Leisure and Health — Councillor B. Hughes
Cabinet approved the request to turn land at Top Park, Keresley End into a
Community Orchard for the benefit of the residents. In order to facilitate this a
licence agreement will need to be in place for the identified land. The use of land
for a community orchard and green space supports the Council’s Corporate Plan
objectivity and sustainability action plan.

b) Tenant Satisfaction Measures (Key Decision)
- Housing — Councillor C. Watkins
The Regulator of Social Housing created a system to see how well social
housing landlords in England are doing at providing good quality homes and
services. The Council sent out surveys for the period 17" June 2024 to 30t
September 2024 and received a total of 1235 responses in total. The Council will
be looking at the results and consider ways to improve satisfaction in areas that
scored lowest and to strive for continuous improvement in all areas.

c) Housing Annual Complaints Performance and Service Improvement Report
2024/25 (Key Decision)
- Housing — Councillor C. Watkins
It is a requirement of the Housing Ombudsman Service Complaint Handling
Code for Cabinet to consider the Annual Housing Complaint Performance &
Service Improvement Plan. The self assessment of the Council’s current
complaints process against the expectations set out in the code provide a great
opportunity for the Council to review its current processes and procedures in the
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way it handles housing complaints. The annual report will be submitted to the
Housing Ombudsman Service (HOS) by 30" June 2025.

d) Leisure Operator Procurement Award — Update (Key Decision)
- Leisure and Health — Councillor B. Hughes
The report to Cabinet provided an update on the outcome of the Leisure
Operator Procurement and its Award of Contract. Following the procurement
processes the Council are now able to award the contract to the Leisure
Operator Contract to Sport & Leisure Management (SLM) trading as Everyone
Active (EA). The proposed new contract has encouraged significant capital
investment across all leisure facilities throughout the term of the contract, with
the option for the council to support capital investment to improve and enhance
the existing facilities.

e) Pingles Decarbonisation Update (Key Decision)
- Leisure and Health — Councillor B. Hughes
The report to Cabinet provided an update on the progress of the Decarbonisation
of the Pingles Leisure Centre and Pingles Stadium, following successful funding
from Sport England and Salix to install PV Panels, pool covers and heat source
technology. The report also detailed the work required to the local electrical
substation to support the Pingles Leisure Centre and stadium usage which
subject to council approval will require additional in year budget support.

f) Recycling Contract — Environment Act 2021 — Food Waste Collections (Key
Decision)
- Communities and Public Services — Councillor K. Price
Cabinet approved a report on the above giving delegated authority for officers
to begin effective planning, procurement and implementation of the domestic
food waste collections as required by the Environment Act 2021.

West Midlands Combined Authority (WMCA)

There are no specific reports to highlight to Council. The WMCA minutes are
available on the WMCA website.

5. Conclusion

This report is presented on behalf of Cabinet, and, as always, my colleagues and |
are only too happy to take any questions in relation to this report.

Councillor C. Watkins
Leader of the Council on behalf of Cabinet
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United to Achie;e

AGENDA ITEM NO. 10

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Full Council

Subject: Timetable of Committee Meetings 2025/2026 -
Borough Plan Committee

Portfolio: Not applicable

Responsible Officer: Assistant Director — Democracy and Governance &

Assistant Director - Planning
Corporate Plan — Theme: All

Corporate Plan — Aim:  All

Ward Relevance: All

Public or Private: Public
Forward Plan: Not applicable
Subject to Call-in: Not applicable

1. Purpose of Report

1.1. The report seeks approval from Council to implement the timetable of
committee meetings for the Borough Plan Committee for the remainder
of the 2025/2026 Municipal Year.

2. Recommendations

2.1. The timetable of committee meetings set out in Appendix A be approved
and incorporated into the full Timetable of Committee Meetings for the
2025/2026 Municipal Year.

3. Background

3.1. At Annual Council on 14" May 2025, a report was considered for the
approval of the timetable of committee meetings for the 2025/2026
Municipal Year.
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3.2.

As per the meeting minutes of Annual Council, whilst the timetable was
agreed, an amendment was moved, seconded and carried for additional
Borough Plan Committee meetings to be scheduled for the remainder of
the 2025/2026 Municipal Year.

4. Body of report and reason for recommendations

4.1.

4.2.

4.3.

4.4.

4.5.

The Borough Plan Review and its supporting evidence base was
submitted to the Secretary of State for Ministry for Housing,
Communities and Local Government for independent examination by the
Planning Inspectorate. At the point of submission, the Local
Development Scheme (LDS) (June 2023) set out that the Borough Plan
Review was predicted to be adopted in June 2024, subject to no Main
Modifications being required.

Following submission, two Planning Inspectors were appointed to
independently examine the Borough Plan Review and consider the
evidence provided by the Council; the representations put forward by
local people and other interested parties; and to ensure that the Plan
meets the legal and procedural requirements and is legally sound.

On the 22nd May 2024 the Planning Inspectors issued Matters, Issues
and Questions (MIQs), which comprised of 181 questions, and issued
three blocks of dates to examine the Borough Plan Review in the format
of round table discussions. These discussions were held in July,
September and October 2024 and were open to the public to observe.
The LDS was updated in September 2024 with the anticipated date of
adoption being between April — June 2025.

Following the closure of the hearing sessions, the Council worked
closely with the Planning Inspectors to agree the Schedule of Main
Modifications and prepare a separate Schedule of Additional
Modifications. These had to be supported by an updated Sustainability
Appraisal and Habitat Regulations Assessment. The Council
commenced consultation on the Main Modifications on Monday 2nd
June for a period of six weeks until Monday 14th July. When the
consultation ends, the Council will summarise all the representations
received and suggest any further modifications, to the Inspectors. The
Inspectors will then consider these representations and issue the
Inspectors Report. Following this, the Borough Plan Review can go to
Cabinet and Full Council with the recommendation to be adopted. At this
stage, it is anticipated that this will take place later this year.

Therefore, there has been slippage in the LDS timescales as the
examination process has evolved. The LDS published in June 2023
proposed an adoption date based on no consultation on Main
Modifications being required however the Inspectors deem modifications
are required to make the plan ‘sound’. In total there are 261 Main
Modifications proposed, and it has taken longer than anticipated to agree
the wording for these with the Inspectors and commence the
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consultation. Therefore, whilst the LDS published in September 2024
sets out an anticipated adoption date of April — June 2025 which at that
point in time was considered realistic, this is more likely to be later in
year once the consultation has closed and we are in receipt of the
Inspectors report.

4.6. In accordance with updates to the National Planning Policy Framework,
in December 2024, the Council was required to further update its Local
Development Scheme and set out its timetable for a new Local Plan. The
new timetable was considered by Cabinet on 19th February 2025,
setting out that the evidence base scoping and call for sites will take
place between March 2025 and April 2026. The Planning Policy team
are in the process of initiating this work, with a report taken to Borough
Plan Committee on Monday 19th May 2025, updating Members on the
next steps. It is proposed, as per Appendix A, that Borough Plan
Committee will meet at least three times to discuss Local Plan matters,
moving forward noting that a Borough Plan Committee has already
convened in May 2025.

4.7. Appendix A includes a timetable of meetings for the Borough Plan
Committee for the remainder of the 2025/2026 Municipal Year. Please
note, if required, an extraordinary Borough Plan Committee can be
requested by the Chair.

4.8. Meetings are scheduled to commence at 6:00pm at the Town Hall unless
otherwise stated in the timetable. Every effort has been made to avoid
holding meetings during school holiday periods, with particular reference
to August.

5. Consultation with the public, members, officers and associated
stakeholders

5.1. No direct consultation with the public or elected members regarding the
recommendations contained in this report, other than noting Annual
Council 14" May 2025.

5.2.  Appendix A has been drafted by officers within Democratic Services
Team and Planning Services Team, for approval based on at least a
guarterly meeting being scheduled and there being no clashes with any
meetings approved in the main Timetable for 2025/2026.

6. Financial Implications

6.1. No direct financial implications other than minimal costs associated to
facilitating a meeting (agenda printing, utilities for the building and officer
time to prepare and facilitate the additional meetings).

7. Legal Implications

7.1. No direct legal implications.
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8. Equalities implications

8.1. No specific equality implications have been identified following
consultation with the Equalities and Safeguarding Officer.

9. Health implications

9.1. No specific health implications have been identified following the
completion of an impact assessment however, it is noted that Health is
an element that runs through many sections within the National Planning
Policy Framework. This theme is also evident within the Borough Plan,
in that health covers a number of cross cutting areas. Promoting healthy
communities, emphasises the ability of planning in meeting the
requirements of strong, vibrant and healthy communities.

10. Climate and environmental implications

10.1. Nodirect climate and/or environmental implications have been identified.

11. Section 17 Crime and Disorder Implications

11.1. No direct Section 17 crime and disorder implications have been
identified.

12. Risk management implications

12.1. No direct risk management implications have been identified.

13. Human resources implications

13.1. No direct human resource implications have been identified other than
noting additional resource pressure on the Democratic Services team
and Planning Services Team to facilitate the meetings. That said, the
Assistant Director — Democracy and Governance and Assistant Director
— Planning have no immediate concerns regarding the inclusion of 2
additional meetings in the 2025/2026 Municipal Year.

14. Report Writer Details:

Officer Job Title: Assistant Director — Democracy and Governance & Assistant
Director - Planning

Officer Name: Matthew Wallbank and Louise Hryniw

15. Appendices

15.1. Appendix A — Borough Plan Committee Timetable 2025 — 2026
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16. Background Papers

16.1. 15" May 2024 Annual Council Meeting: CL11 Timetable of Committee
Meetings 2024/25 & 2025/26 - 15 May 2024: Council | Nuneaton and

Bedworth Borough Council

16.2. 14™ May 2025 Annual Council Meeting - 14 May 2025: Council |

Nuneaton and Bedworth Borough Council
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Appendix A

Additional Borough Plan Committee meetings are provided below, noting at
time of report, one has taken place on 19" May 2025.

Day Date Location Time Title
Wednesday | 1%t October Town Hall | 6.00pm Borough Plan Committee
Thursday 15t January Town Hall | 6.00pm Borough Plan Committee
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Nuneaton

Bedworth &

United to Achieve

Agenda item: 11la

Cabinet/Individual Cabinet Member Decision

Report Summary Sheet

Date: 18t June 2025

Subject: Leisure Operator Procurement Award - Update

Portfolio: Leisure and Recreation (Clir. B Hughes)

From: Katie Memetovic-Bye — Assistant Director Recreation and
Culture

Summary:

This report provides Cabinet with an update on the outcome of the Leisure
Operator Procurement and its Award of contract.

Recommendations:

1. The Award of the Leisure Operator Contract to Sport & Leisure
Management (SLM) trading as Everyone Active (EA)for NBBC be
noted and grant delegated authority to the Strategic Director for
Public Services and Assistant Director for Recreation & Culture to
sign the new contract;

2. It be recommended to council that funds be allocated within the

202572026 capital programme up to £1.5million to support the
Leisure contract Variant 1 bid proposal;
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3. It be recommended to Council that subject to 2.2, delegated
authority be given to the Strategic Director for Corporate
Resources and Strategic Director for Public Services in
consultation with the Assistant Director for Recreation & Culture,
the Portfolio Holders for Leisure & Health and, Resources &
Central Services to instruct the Operator to deliver the agreed
refurbishment areas at the Pingles Leisure Centre; and

4. It be recommended to Council that subject to 2.2, delegated
authority be given to the Strategic Director for Corporate
Resources, Strategic Director for Public Services in consultation
with the Assistant Director for Recreation & Culture, the Portfolio
Holders for Leisure & Health and Resources & Central Services to
agree, following advice from legal representation (upon
completion of the lease), and subject to operator programming, to
use the capital funds at the Pingles Leisure Centre in advance of
the contract coming into effect in January 2026.

Options:

1. Cabinet note recommendation 1 and approve the

recommendations 2 and 3 be reported to Council.
2. Cabinet do not approve recommendation 2 or 3 and amend the
recommendations.

3. Cabinet reject the capital investment option and remain with the
standard bid with reduced financial return and no facility

improvement.

Reasons:

The Leisure procurement exercise and opportunity within that process to
undertake refurbishment works at the Councils leisure facility, provides an
effective and efficient opportunity to deliver these capital works.

Consultation undertaken with Members/Officers/Stakeholders

Strategic Director - Public Services

Strategic Director — Corporate Resources

Portfolio Holder — Leisure and Health

Assistant Director — Democracy and Governance
Assistant Director — Finance

Cabinet Members — Cllr C Watkins & Cllr Brady Hughes
Members Working Group
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Subject to call-in: Yes

Ward relevance: All Wards

Forward plan: Yes

Corporate Plan — Theme:

Housing, Health & Communities

Corporate Plan — Aim:
Promoting Healthy Lifestyles

Relevant statutes or policy:

Contract Procedure Rules (CPR’s)
Procurement & Accounts Payable Strategy
Concession Contract Regulations 2016
Leisure Facilities Needs Assessment Strategy

Equalities Implications:

(Does this require an Equalities Impact Assessment? If so please
append.)

Improvement works at Pingles Leisure Centre must be compliant with the
Equality Act for accessibility.

The successful operator has an equality and diversity policy which was also
considered as part of the procurement process.

Human resources implications:

The Transfer of Undertakings (Protection of Employment) Regulations 2006
(TUPE) do apply, and the current employees of the incumbent operator are
in scope. However, the Council facilitate the transfer of TUPE information
as part of the procurement process.

If Cabinet approve the recommendations, it will fall onto the Operator to
manage and delivery improvement works at the Pingles, which would
remove some of the resource requirements from the Council to deliver.
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Financial implications:

The proposed new contract will be removing a management fee payment
being made by the Council for the operation of Leisure Facilities over the
term of the contract and encourage significant capital investment across all
Leisure facilities through the term of the new proposed contract.

As updated to Cabinet in April 2025 variant 1 option 1 permitted the
opportunity for bidders to seek funds via the Council for up to £1.5m. The
borrowing costs to be funded via an increased Management Fee payable to
the Council by the Operator over the period of the contract term. This
variant option provided best value for NBBC and deemed value for money,
the funds are required to be spent on the facilities (and not to offset any
negative management fee) but must also include at least one project
including the refurbishment of Pingles changing room facilities. This
removes the requirement from the Council to deliver the refurbishment in
the near future and ensures the facilities are improved for the residents
who utilise the facilities.

Health Inequalities Implications:

The adopted Leisure Facilities Needs Assessment Strategy supports the
Council’s Corporate Plan in improving health and wellbeing by providing
opportunities and facilities for residents to access and take part in physical
activity at all levels across the Borough.

Whilst the new contract and facility will support health inequalities, it must
be noted that there may well need to be a planned closure of the current
Bedworth facility (resulting in a loss of facilities for the public at Bedworth)
to allow for a safe and effective transition to the new Physical Activity Hub.

If Cabinet and Council are minded to support the early refurbishment of
areas at the Pingles site, this will mean some disruption and possible closure
of areas at times, whilst works are undertaken. This will be kept to a
minimum working the successful operator.

Section 17 Crime & Disorder Implications:

The increase or provision of new facilities or different leisure pursuits will
give opportunities for more residents to take part in physical activities. This
will support improved outcomes for crime and disorder, whereby
opportunities are taken up by young people in particular instead of other
less desirable activities.
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Risk management implications:

There are ongoing risk management issues that will need to be managed in
relation to the procurement process and entering / managing contracts -
contract risks such as Operator failure or failing to find a successful
operator and external impacts such as rising utility costs and national
insurance increases.

Any changes structural changes to the Pingles or indeed any NBBC asset,
will require the relevant teams Planning / Building Control and Corporate
Property maintenance to formally approve changes.

Environmental implications:

Within the new Leisure contract there will be the expectation and
requirement that the Operator supports all opportunities to provide and
increase active travel to the facilities; reduction in operational costs;
optimising energy-savings and optimising green technologies wherever
possible.

Legal implications:

Legal support is being provided to NBBC by Freeth's, who were appointed
by formal tender in June 2022 to develop the contract and advise on all
legal matters during the process and the Council’s Contract procedures
Rules (CPR’s) will be followed.

Contact details:

Katie Memetovic-Bye — Assistant Director — Recreation and Culture
Tel: 024 7637 6147

e-mail: katie.memetovicbye@nuneatonandbedworth.gov.uk
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AGENDA ITEM NO. 11a

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Cabinet 18™" June 2025

From: Katie Memetovic-Bye Assistant Director Recreation & Culture

Subject: Leisure Operator Procurement Award - Update

Portfolio: Leisure and Recreation (Clir. B Hughes)

Corporate Plan — Theme: Housing, Health & Communities

Corporate Plan — Aim: Promoting Healthy Lifestyles

1.1

2.1

2.2

2.3

Purpose of Report

This report provides Cabinet with an update on the outcome
of the Leisure Operator Procurement Award.

Recommendations

That the Award of the Leisure Operator Contract to Sport &
Leisure Management (SLM) trading as Everyone Active
(EA)for NBBC be noted and grant delegated authority to the
Strategic Director for Public Services and Assistant Director
for Recreation & Culture to sign the new contract;

It be recommended to Council that funds be allocated within
the 2025/2026 capital programme up to £1.5million to
support the Leisure contract Variant 1 bid proposal;

It be recommended to Council that subject to 2.2, delegated
authority be given to the Strategic Director for Corporate
Resources and Strategic Director for Public Services in
consultation with the Assistant Director for Recreation &
Culture, the Portfolio Holders for Leisure & Health and,
Resources & Central Services to instruct the Operator to
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2.4

3.1

3.2

3.3

4.1

4.2

deliver the agreed refurbishment areas at the Pingles Leisure
Centre; and

It be recommended to Council that subject to 2.2, delegated
authority be given to the Strategic Director for Corporate
Resources, Strategic Director for Public Services in
consultation with the Assistant Director for Recreation &
Culture, the Portfolio Holders for Leisure & Health and
Resources & Central Services to agree, following advice from
legal representation (upon completion of the lease), and
subject to operator programming, to use the capital funds at
the Pingles Leisure Centre in advance of the contract coming
into effect in January 2026.

Project Background

Following several cross-party member workshops, Council
officers published the Leisure Management Specification to
the market in April 2024. The procurement process includes
three-stage approach. The final stage bid (stage 3) was
published in January 2025 and bids submitted early March
2025.

In line with the delivery timetable of the new Bedworth
Physical Activity Hub (BPAH) the successful operator will be
required to proceed with the fit out of the facility immediately
following the award and appointment of the contract.

During the transition from the existing Bedworth Leisure
Centre to the new BPAH there may be a period of downtime,
while the employees and services are transitioned across the
two facilities, this could have an impact on service availability,
these timeframes will be closely managed to mitigate impact
on the Centre users as much as possible.

Procurement

The Council went to market in March 2024, tendering the
opportunity for leisure operators to bid and participate in the
procurement process for the new contract. The contract is for
a 10-year term with a 5-year extension period.

The process has been designed to extract maximum value for
money for the Council and the residents of the Borough, both
from a quality and output perspective but also financially. The
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4.3

4.4

4.5

5.

5.1

5.2

following stages have formed part of the procurement
process:

Stage 1 — Pre-Qualification

Stage 2 — Initial Bid (including initial evaluation and
negotiation)

Stage 3 — Final Bid (Best and final offer).

The award of the contract was assessed against set criteria,
as reported and updated to Cabinet on 2" April 2025. The
highest scoring bidder was awarded the contract based on
these criteria, in line with the procurement regulations
following the completion of the ten-day Standstill Period. A
total of 4 operators were assessed at the Final Bid stage. The
evaluation was conducted by a range of Council officers across
the Council who have experience and expertise in the criteria,
as well as Leisure, Finance, Procurement and externally
appointed consultants, Strategic Leisure Limited.

Following the above the Council are now in the position to
award the Leisure Operator Contract to Sport & Leisure
Management (SLM) trading as Everyone Active (EA).

The form of contract used is the Sport England approved
contract for leisure facility management, drafted and amended
by externally appointed legal services firm Freeth's. Due to
the nature of this proposed contract, the risk and complexity,
obtaining external legal advice and support is critical.

Financial Implications

The new contract will remove a management fee payment
being made by the Council for the existing operation of Leisure
Facilities to a direct payment over the term of the new
contract.

The proposed new contract has encouraged significant capital
investment across all Leisure facilities throughout the term of
the contract, with an option for the Council to support capital
investment to improve and enhance the existing facilities.
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5.3 As updated to Cabinet in April 2025 variant 1 option 1
permitted the opportunity for bidders to seek funds via the
Council for up to £1.5m. The borrowing costs to be funded via
an increased Management Fee payable to the Council by the
Operator. This variant option provided best value for NBBC and
deemed value for money, the funds are required to be spent
on the facilities (and not to offset any negative management
fee) but must also include at least one project including the
refurbishment of Pingles changing room facilities. This removes
the requirement from the Council to deliver the refurbishment
in the near future and ensures the facilities are improved for
the residents who utilise the facilities.

5.4 The £1.5m is proposed to be funded from internal borrowing
and an MRP charge will be budgeted in the General Fund over
the life of the contract. Although the £1.5m is requested for
spend in 2025/26, the MRP will not be chargeable until
2026/27 and will be included within the proposed revenue
budget for 2026/27.

5.5 The cost of the additional MRP is more than covered by the
contract sum payable and the Council would be obliged to
refurbish the Pingles due to its age within the next few years.
The contractor has also proposed to contribute a sum towards
the refurbishment in variant 1 option 1 which would not have
been available previously and further assures value for money.

5.6 In consultation with the successful operator, officers have
investigated how best the timing of the refurbishments works
at the Pingles is undertaken to minimise ongoing disruption to
customers. Given the already planned disruption in relation to
the steel column remedial works and internal and external
works for the decarbonisation installation over the next six
months, it is suggested that the proposed improvement works
at Pingles could take place during this period to alleviate
continued disruption periods. Therefore, it is requested that the
agreed £1.5m as part of the variant 1 option 1 submission be
allocated within the 2025/2026 year.

5.7 While not ideal for additional works to be considered at the
same time at the Pingles site and being further disruption /
closure of some areas, it seems sensible to carry out all these
works and have the inconvenience once for users and not keep
opening and closing the facility over the next 18 months to do
individual areas.
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5.8 Consideration has also been given to the fact that the existing

5.9

Bedworth site will have closure and a transition period, so
looking to have the Pingles site fully operational and refreshed
will support users for this period of disruption as well.

In relation to the new BPAH site any amount of downtime with
the transition to the new facility could have financial
implications for the Council. At this moment in time, it is
unknown how long this period is, and which services would be
impacted, therefore the financial implications will be detailed
during the 2026/27 budget setting process when more
information is available to make a robust estimate.

Appendices
None supplied

Background Papers

Etone Leisure Agreement
Cabinet 08 March 2023 - Agenda Item 14 - Minute number
CB125

Bedworth Physical Activity Hub — project delayed
Cabinet 11 January 2023 - Agenda Item 9 - Minute number
CB93

Leisure procurement updates
Cabinet 12 April 2023 - Agenda Item 6 - Minute number
CB130

Finance and Public Services OSP
08 September 2022 - Agenda Item 7 - Minute number FPS12

Leisure Procurement Update
Cabinet 26" July 2023 — Agenda Item 9 — Minute Number
CB24

Leisure Procurement Update
Cabinet 2" April 2025 — Agenda item 6 - Minute Number
CB112

ENDS
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Nuneaton

Bedworth &

United to Achieve

Council Agenda item:

11b

Cabinet/Individual Cabinet Member Decision

Report Summary Sheet

Date: 18t June 2025

Subject: Pingles Decarbonisation Update

Portfolio: Leisure and Recreation (Clir. B Hughes)

Culture

From: Katie Memetovic-Bye — Assistant Director Recreation and

Summary:

To update on progress of the Decarbonisation of the Pingles Leisure Centre
and Pingles Stadium, following successful funding from Sport England and
Salix to install PV Panels, pool covers and heat source technology.

Recommendations:

1. That Cabinet note the progress update on the Pingles
Decarbonisation project.

2. That Cabinet recommends to Council that budget provision is
identified in year, to support the additional costs for the Pingles
substation of £150K.

Options:
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1. Cabinet approves the recommendations.

Reasons:

The Pingles decarbonisation project will provide a sustainable energy
efficiency delivery at the Pingles Leisure Centre and Stadium, as well as
providing replacement to obsolete heating systems.

Consultation undertaken with Members/Officers/Stakeholders

Strategic Director - Public Services

Strategic Director — Corporate Resources

Portfolio Holder — Leisure and Health

Assistant Director — Environment and Enforcement & Planning

Subject to call-in: Yes

Ward relevance: All Wards

Forward plan: Yes

Corporate Plan — Theme:

Green Spaces and Environment

Corporate Plan — Aim:

Creating Sustainable Communities

Relevant statutes or policy:

Leisure Facilities Needs Assessment Strategy.
Climate Change Emergency Declaration Policy

Equalities Implications:
(Does this require an Equalities Impact Assessment? If so please
append.)

No direct equal opportunities implications
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Human resources implications:

External project management support has been procured to ensure the
correct expertise and capacity is allocated to the project delivery.

Financial implications:

The £4.7m project has been supported through external funding and NBBC
capital contribution.

Sport England provided a total contribution of £421,476 — this was broken
down for the Photo Voltaic (PV) panels at £391,397 and Pool Covers at
£30,079 as part of the Swimming Pool Support Fund.

The Department for Energy Security and Net Zero through the Public
Sector Decarbonisation Scheme grant funded £3.8 million towards the
project.

The Council have contributed £470,000 match funding at this time.

Health Inequalities Implications:

The provision of leisure facilities gives opportunities for residents to take
part in physical activities. This will support improved outcomes for crime
and disorder, whereby opportunities are taken up by young people instead
of other less desirable activities.

Section 17 Crime & Disorder Implications:

The improved provision of leisure facilities across the Borough continues to
provide opportunities for more residents to take part in physical activities.

Risk management implications:

The project is detailed within the corporate risk register for identifying and
manging risk. Officers and the external project team have a weekly
meeting to update on project progress and assess and manage any risks
that arise.

By decarbonising the assets and fully modernise the crucial energy
consuming plant will provide a more sustainable and energy efficient future
for the sites for the next 20 plus years to come.

Environmental implications:

The decarbonisation of heat at the Pingles Leisure Centre & Pingles
Stadium will support both reductions in energy costs and provide a further
20-year lifespan for the plant at the Pingles / Stadium facilities as well as
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the installation of PV Panels to generate electricity. These will all reduce
the carbon footprint of the Pingles Leisure Centre and Pingles Stadium.

Legal implications:

Legal Officers have supported in formalising contracts with contractors and
consultants in relation to the project.

Contact details:

Katie Memetovic-Bye — Assistant Director — Recreation and Culture
Tel: 024 7637 6147

e-mail: katie.memetovicbye@nuneatonandbedworth.gov.uk
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AGENDA ITEM NO. 11b

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Cabinet 18™" June 2025

From: Katie Memetovic-Bye Assistant Director Recreation & Culture

Subject: Pingles Decarbonisation Update

Portfolio: Leisure and Recreation (Clir. B Hughes)

Corporate Plan — Theme: Green Spaces and Environment

Corporate Plan — Aim: Creating Sustainable Communities

1.1

2.1

2.2

3.1

Purpose of Report

To update Cabinet on progress of the Decarbonisation of the
Pingles Leisure Centre and Pingles Stadium, following
successful funding from Sport England and Salix to install PV
panels, pool covers and heat source technology.

Recommendations

That Cabinet note the progress update on the Pingles
Decarbonisation project.

That Cabinet recommends to Council that budget provision is
identified in year, to support the additional costs for the
Pingles substation of £150K.

Background

As reported to Cabinet in November 2023, Pingles was facing
large spend pressures in particular, the end-of-life plans for
the fossil fuel heating system, supporting of Combined Heat &
Power [CHP] and the energy building control of the Building
Energy Management System, which had reached the end-of-
life-term.
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3.2

3.3

3.4

3.5

4.1

4.2

4.3

4.4

Following a successful funding application to the Public Sector
Decarbonisation Scheme (PSDS) 3c scheme in early 2024, the
Council successfully received £3.8million to fund heat
decarbonisation and energy efficiency measures at the
facilities.

Additional to this the Council successfully secured just over
£400k from Sport England through the Swimming Pool
support fund, to implement energy saving measures through
PV Panels and Pool Covers at Pingles Leisure Centre and
Pingles Stadium.

Due to the timing of both these funding opportunities coming
to fruition, both projects where combined to deliver the wider
Decarbonisation project at Pingles Leisure Centre and
Stadium.

A project team was mobilised to ensure effective expertise

and capacity was allocated to the project. AtkinsRealis was
appointed as Project Managers following a tendering exercise.

Project update

In July 2024 the first element of the project was completed
with the installation of the Pool Covers at Pingles Leisure
Centre.

The PV panel installation started in late 2024, PV panels have
successfully been installed onto the Pingles Stadium, the
installation at the Leisure Centre is currently at 85% complete,
the final panels will be installed and connected later this year,
once the steel columns have been addressed.

A new compound will be installed external to the Leisure centre
to house the new equipment that enables the decarbonisation.
This will include hedge planting to soften the appearance of the
plant compound fence.

As part of the Bio Net Gain commitment, the project will be
planting 28 trees within the wider area of Riversley Park,
working with the local primary school to support with the
planting.

4.5 Contractors are finalising the project programme and next steps

in relation to the final design and installation of the heat source
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4.6

4.7

4.8

4.9

5.1

5.2

pumps, internal coil systems supporting the buildings heating
and ventilation. This is still in line with the funding delivery
deadline of March 2026.

Through the appointed contractors, feedback has now been
received from National Grid on the connections required to the
local electrical substation and required kVA to support the
Pingles leisure centre and stadium usage.

The substation connection and additional electrical usage was
always expected, and a budget assumption was planned for in
the application process totalling £50k.

Following recent feedback National Grid and the required
electrical connections from the contractors, this has been
increased to an estimated £180k, which does include additional
kVA usage for the overall site, given all but a very small
amount of use will always be electric going forward.

At the time of drafting the external funding application the sum
identified was realistic as an assumption for the connection to
the Distribution Network Operator (DNO). It is now well known
that costs and infrastructure improvements are costing clients
increased amounts and there is no other alternative. This was a
similar case to the Bedworth Physical Activity Hub several
months ago where costs were again increased as to original
assumption over two years ago. For the connection to the DNO.

Financial Update

The approved Council project budget for the Pingles site does
not have any capacity to support these additional costs.

The connection to the DNO to support the electrical needs at
the Pingles site and complete the decarbonisation works
requires additional in year support of £150k.This would have
to be taken from earmarked reserves.

Appendices
None

Background Papers

Pingles Leisure Centre & Pingles Stadium
Decarbonisation Scheme Submission
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Cabinet 8" November 2023 — Agenda item 6 - Minute Number
CB61.

ENDS
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Nuneaton

Bedworth &

United to Achieve

Agenda item: 11c

Cabinet

Report Summary Sheet

Date: 18 June 2025

Subject: Warwickshire Local Government Reorganisation

Portfolio: Leader of the Council

From: Chief Executive Officer

Summary:

A significant amount of work has been completed to date around Local
Government Reorganisation in Warwickshire.

Following the submission of the Interim Plan, Warwickshire Councils are
approaching the point where each must determine its preferred future
governance model.

Cabinet, and subsequently Full Council, are asked to consider the
Government’s feedback and the Deloitte report in forming a
recommendation. Further work, particularly in relation to social care, is
ongoing. Additional updates will be provided to Cabinet ahead of the
November 2025 submission deadline.
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Recommendations:

That the contents of this report be noted.

That Cabinet formulates a recommendation for the preferred governance
option for Warwickshire and refers this to Full Council for debate in July
2025.

It be recommended to Council that delegated authority be given to the Chief
Executive Officer to represent and act on behalf of Nuneaton and Bedworth
Borough Council in all matters relating to Local Government Reform and
reorganisation, in consultation with the Leader of the Council.

Options:

Cabinet could choose not to form a recommendation and instead leave the
matter to open debate at Council. Equally as the final submission is not
due until November, Cabinet could delay forming a recommendation for a
short period.

Reasons:

On 16 December 2024, the Ministry of Housing, Communities and Local
Government published the English Devolution White Paper: Power and
Partnership: Foundations for Growth. NBBC are required to submit a formal
submission by November 2025.

Consultation undertaken with Members/Officers/Stakeholders

Various and extensive engagement across Warwickshire.

Subject to call-in:

Yes
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Ward relevance:

All

Forward plan:

Yes

Corporate Plan — Theme:
All

Corporate Plan — Aim:

All

Relevant statutes or policy:

English Devolution White Paper: Power and Partnership: Foundations for
Growth. NBBC are required to submit a formal submission by November
2025.

Equalities Implications:

The future of Warwickshire local government will have significant impact
potential on all residents’ lives. This has the potential to disproportionately
impact those with protected characteristics, though all new Council’s would

be bound by the same statutory responsibilities.

Human resources implications:

The future of Warwickshire local government will have significant impact
potential on the employees of existing Council’s.
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Financial implications:

The future of Warwickshire local government will have significant impacts
on finances, and this is detailed in the Deloitte report.

Health Inequalities Implications:

The future of Warwickshire local government has significant impact
potential on health inequalities.

Section 17 Crime & Disorder Implications:

The future of Warwickshire local government has significant impact
potential on Section 17 Crime & Disorder Implications.

Risk management implications:

The reform of local government in Warwickshire presents both risk and
opportunity. Once a decision is made by Government, careful risk
management mechanism will need to be employed to safeguard service
continuity.

Environmental implications:

The future of Warwickshire local government has significant impact
potential on Environmental matters.

Legal implications:

The future of Warwickshire local government has significant legal
implications.

Contact details:

Chief Executive Officer
Tom Shardlow

Tom.shardlow@nuneatonandbedworth.gov.uk
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United to Achi\euve

AGENDA ITEM NO. 11c

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Cabinet 18 June 2025
From: Chief Executive Officer
Subject: Warwickshire Local Government Reorganisation

Portfolio: Leader of the Council

Corporate Plan — Theme: All

Corporate Plan — Aim: All

1. Purpose of Report

1.1.

1.2.

1.3.

1.4.

2.

2.1.

2.2.

To inform Cabinet of the activities undertaken by Nuneaton
and Bedworth Borough Council in relation to Local Government
Reform since April 2025.

To update Cabinet on the Government’s feedback regarding
the ‘Interim Plans’ submitted by Warwickshire Councils.

To present to Cabinet the outcomes of work undertaken on
behalf of the District and Borough Councils of Warwickshire
concerning future governance options.

To enable Cabinet to formulate a recommendation on the
preferred future governance model for Warwickshire and refer
this to Full Council.

Recommendations

That the contents of this report be noted.

That Cabinet formulates a recommendation for the preferred
governance option for Warwickshire and refers this to Full
Council for debate in July 2025.
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2.3. It be recommended to Council that delegated authority be
given to the Chief Executive Officer to represent and act on
behalf of Nuneaton and Bedworth Borough Council in all
matters relating to Local Government Reform and
reorganisation, in consultation with the Leader of the Council.

3. Background

3.1. On 16 December 2024, the Ministry of Housing, Communities
and Local Government published the English Devolution White
Paper: Power and Partnership: Foundations for Growth. The
Cabinet report dated 2 April 2025 provided background and
outlined the work completed up to that point.

4. Body of Report
Interim Plan

4.1. In March 2024, Warwickshire Councils jointly submitted an
‘Interim Plan’ to Government, outlining two broad options for
local government reorganisation:

- A single County Unitary Council
- Two North/South Unitary Councils

4.2. Government feedback was initially expected by the end of April
2025 but was delayed until early June 2025 for unspecified
reasons.

4.3. This feedback is included as an appendix to this report and will
be published on the Council’s website. It does not endorse a
specific option but provides guidance on further work required
ahead of the next submission.

Detailed Plan

4.4. The March submission was considered an interim update and
carries no statutory weight. The Government has set a
statutory deadline of November 2025, and Warwickshire
Councils are working to finalise their proposals accordingly.

4.5. At the time of writing, two options remain under consideration:

- A single County Unitary Council
- Two North/South Unitary Councils

Council - Wednesday 2nd July 2025

67



4.6. Warwickshire County Council previously expressed a
preference for a single County Unitary model. However,
following the May 2025 County elections and a change in
political control, the current position is unclear.

4.7. District and Borough Councils continue to consider both
options. Each authority is expected to determine its own
position and make a formal recommendation.

Deloitte Report

4.8. To support the decision-making process, external consultancy
support was commissioned on behalf of the Councils.

4.9. The Deloitte report, submitted to Cabinet for consideration,
concludes that the two-unitary model better serves local
communities. It highlights several advantages, including
improved local responsiveness and economies of scale, and
challenges the assumption that “bigger is better.”

4.10. Should Cabinet agree on a preferred option, the report should
be debated by Full Council to establish the formal position of
Nuneaton and Bedworth Borough Council.

4.11. This will enable further collaboration with other Warwickshire
Councils to refine, advocate for, and plan the implementation
of the preferred option.

Strategic Authority

4.12. Some uncertainties remain, including which Strategic Authority
any new governance structure would fall under. Currently, all
Warwickshire Councils are non-constituent members of the
West Midlands Combined Authority (WMCA).

Further Work

4.13. Work continues in key areas, including the potential for
disaggregated social care provision across Warwickshire.
Updates will be provided in due course.

4.14. As final options are refined, Nuneaton and Bedworth Borough
Council will need to consider appropriate levels of community
governance within any new structure, including whether new
Parish or Town Councils are required. This work will begin in
earnest once a final option is confirmed by Government.
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4.15. As the process moves from feasibility to implementation,
significant programme and project resources will be required.
This may impact existing workstreams as resources are
reallocated.

5. Conclusion

5.1. A significant amount of work has been completed to date.

5.2. Following the submission of the Interim Plan, Warwickshire
Councils are approaching the point where each must determine
its preferred future governance model.

5.3. Cabinet, and subsequently Full Council, are asked to consider
the Government’s feedback and the Deloitte report in forming
a recommendation.

5.4. Further work, particularly in relation to social care, is ongoing.
Additional updates will be provided to Cabinet ahead of the
November 2025 submission deadline.

6. Appendices

Appendix A - Government Feedback on the Interim Plan
Appendix B - Deloitte Report on Governance Options

7. Background Papers

- Cabinet Report, April 2025
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OFFICIAL Appendix A

M}nistry of Housing,

Communities &
Local Government

3 June 2025
LOCAL GOVERNMENT REORGANISATION
INTERIM PLAN FEEDBACK: WARWICKSHIRE

To the Chief Executives of:

North Warwickshire Borough Council
Nuneaton and Bedworth Borough Council
Rugby Borough Council
Stratford-on-Avon District Council
Warwick District Council

Warwickshire County Council

Overview

Thank you for submitting your interim plans. The amount of work from all councils is
clear to see across the options being considered. For the final proposal(s), each
council can submit a single proposal for which there must be a clear single option and
geography and, as set out in the guidance, we expect this to be for the area as a
whole; that is, the whole of the area to which the 5 February invitation was issued, not
partial coverage.

Our aim for the feedback on interim plans is to support areas to develop final proposals.
This stage is not a decision-making point, and our feedback does not seek to approve
or reject any option being considered.

The feedback provided relates to the:

e Interim plan sent on behalf of the district and borough councils concluding that
single and two unitary options can meet all the criteria for local government
reorganisation; and

e Interim plan sent on behalf of Warwickshire County Council concluding that only
a single unitary for the area can meet the criteria.

We have provided feedback on behalf of central government. It takes the form of:

1. A summary of the main feedback points,
2. Our response to the specific barriers and challenges raised in your plans,
3. An annex with more detailed feedback against each of the interim plan asks.

We reference the guidance criteria included in the invitation letter throughout, a copy
can be found at LETTER: WARWICKSHIRE — GOV.UK. Our central message is to
build on your initial work and ensure that the final proposal(s) address the criteria and

1

Council - Wednesday 2nd July 2025

70


https://www.gov.uk/government/publications/local-government-reorganisation-invitation-to-local-authorities-in-two-tier-areas/letter-warwickshire

OFFICIAL

are supported by data and evidence. We recommend that final proposal(s) should use
the same assumptions and data sets or be clear where and why there is a difference.

We welcome the work that has been undertaken across proposals to develop local
government reorganisation plans for Warwickshire. This feedback does not seek to
approve or discount any options or proposals, but provide some feedback designed to
assist in the development of final proposal(s). We will assess final proposal(s) against
the guidance criteria provided in the invitation letter and have tailored this feedback to
identify where additional information may be helpful in enabling that assessment.
Please note that this feedback is not exhaustive and should not preclude the inclusion
of additional materials or evidence in the final proposal(s). In addition, your named
area lead, Jon Scanlan, will be able to provide support and help address any further
guestions or queries.

Summary of the Feedback:

We have summarised the key elements of the feedback below, with further detail
provided in the Annex.

1. In your proposals, you are considering populations that would be above or below
500,000. As set out in the Statutory Invitation guidance and in the English
Devolution White Paper, we outlined a population size of 500,000 or more. This is
a guiding principle, not a hard target — we understand that there should be flexibility,
especially given our ambition to build out devolution and take account of housing
growth, alongside local government reorganisation. All proposals, whether they
are at the guided level, above it, or below it, should set out the rationale for
the proposed approach clearly.

2. The criteria ask that consideration should be given to the impacts for crucial
services such as social care, children’s services, SEND and homelessness, and
for wider public services including for public safety (see criterion 3). For any
options where there is disaggregation, further detail will be helpful on how
the different options might impact on these services and how risks can be
mitigated.

3. We welcome the steps taken to come together to prepare interim plans, as per
criterion 4.

a. Effective collaboration between all councils will be crucial; we would
encourage you to continue to build strong relationships and agree ways
of working, including around effective data sharing. This will support the
development of a robust shared evidence base to underpin final
proposal(s).

b. It would be helpful if final proposal(s) use the same assumptions and data
sets or be clear where and why there is a difference.

c. It would be helpful if your final proposal(s) set out how the data and
evidence supports all the outcomes you have included and how well they
meet the assessment criteria in the invitation letter.
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d. You may wish to consider an options appraisal that will help demonstrate
why your proposed approach in the round best meets the assessment
criteriain the invitation letter compared to any alternatives.

4. In final proposal(s) it would be helpful to outline how each option would interact
with a Strategic Authority and best benefit the local community, including meeting
devolution statutory tests.

Response to specific barriers and challenges raised

Please see below our response to the specific barriers and challenges that were raised
in your interim plans.

1. Devolution and Strategic Authority options

One of the plans asks for clarity about what potential Strategic Authority options will
be available for Warwickshire to assist your consideration of reorganisation options.

We welcome the acknowledgement in the interim plans that there is a significant
opportunity for devolution beyond the current non-mayoral agreement and the options
you have set out for potential devolution routes for Warwickshire. In the detailed
feedback table below, we have asked for further detail on devolution, but in summary:

a. Existing devolved powers: Proposals should consider the impact of each option
for reorganisation on the exercise of the new housing, regeneration, and adult skills
powers being conferred by upcoming legislation to Warwickshire County Council
as part of the current agreement, and what the options may be for exercising
devolved functions once new unitaries are formed under each option.

b. Future options for devolution:

We cannot pre-judge the result or timelines of any future devolution discussions,
but we will work with you to progress any ambitions where possible in due course.

2. Early written feedback on area proposal

You asked for early written feedback from Government on the interim plans. This is
our feedback to support you to develop your final proposal(s), we are open to providing
ongoing support to your work to progress your final plan. Jon Scanlan is your MHCLG
lead contact and is ready to engage with the whole area on issues you wish to discuss
further.
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ANNEX: Detailed feedback on criteria for interim plan

Ask — Interim Plan
Criteria

Feedback

Identify the likely options
for the size and
boundaries of new
councils that will offer the
best structures for delivery
of high-quality and
sustainable public services
across the area, along with
indicative efficiency saving
opportunities.

Relevant criteria:

1c) Proposals should be
supported by robust
evidence and analysis and
include an explanation of
the outcomes it is
expected to achieve,
including evidence of
estimated costs/benefits
and local engagement.

and

2a-f) Unitary local
government must be the
right size to achieve
efficiencies, improve
capacity and withstand
financial shocks.

and

3a-c) Unitary structures
must prioritise the delivery
of high quality and
sustainable public services
to citizens.

We welcome the initial thinking on the options for local
government reorganisation in Warwickshire and
recognise that this is subject to further work. We note
the local context and challenges outlined in the plans
and the potential benefits that have been identified for
the options put forward. Your plans set out your
intention to undertake further analysis, and this further
detail and evidence, on the outcomes that are
expected to be achieved for the whole area of any
preferred model would be welcomed.

Effective collaboration between all Warwickshire
councils will be crucial to reaching final proposal(s).
We would encourage you to continue to build strong
relationships and agree ways of working, including
around effective data sharing.

For the final proposal(s), each council can submit a
single proposal for which there must be a clear single
option and geography and, as set out in the guidance,
we expect this to be for the area as a whole; that is,
the whole of the area to which the 5 February invitation
was issued, not partial coverage.

You may wish to consider an options appraisal against
the criteria set out in the letter to provide a rationale for
the preferred model against alternatives.

Proposals should be for a sensible geography which
will help to increase housing supply and meet local
needs, including future housing growth plans. All
proposals should set out the rationale for the proposed
approach.

We recognise that the options outlined in the interim
plans are subject to further development. In final
proposal(s) it would be helpful to include a high-level
financial assessment which covers transition costs and
overall forecast operating costs of the new unitary
councils.

We will assess your final proposal(s) against the
criteria in the invitation letter. Referencing criterion 1
and 2, you may wish to consider the following bullets:
e high level breakdowns for where any efficiency

savings will be made, with clarity of assumptions on
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how estimates have been reached and the data
sources used, including differences in assumptions
between proposals

e how efficiency savings have been considered
alongside a sense of local place and identity

¢ information on the counterfactual against which
efficiency savings are estimated, with values
provided for current levels of spending

e a clear statement of what assumptions have been
made and if the impacts of inflation are taken into
account

e a summary covering sources of uncertainty or
risks, with modelling, as well as predicted
magnitude and impact of any unquantifiable costs
or benefits

e where possible, quantified impacts on service
provision, as well as wider impacts.

We recognise that financial assessments are subject
to further work. Referencing criteria 1 and 2, the bullets
below indicate where further information would be
helpful across all options:

e data and evidence to set out how your final
proposal(s) would enable financially viable
councils across the whole area, including
identifying which option best delivers value for
money for council taxpayers

e detail on potential finances of new unitaries, for
example, funding, operational budgets,
potential budget surpluses/shortfalls, total
borrowing (General Fund), and debt servicing
costs (interest and MRP); and what options may
be available for rationalisation of potentially
surplus operational assets

e clarity on the underlying assumptions
underpinning any modelling e.g. assumptions of
future funding, demographic growth and
pressures, interest costs, Council Tax, savings
earmarked in existing councils’ MTFSs

e financial sustainability both through the period
to the creation of new unitary councils as well
as afterwards.

For proposals that would involve disaggregation of
services, we would welcome further details on how
services can be maintained, for example, for social
care, children’s services, SEND, homelessness, and
for wider public services including public safety
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Under criterion 3¢ you may wish to consider:

e how

each option would deliver high-quality and

sustainable public services or efficiency saving
opportunities

e what are the potential impacts of disaggregating
services?

e what would the different options mean for local
services provision, for example:

do different options have a different impact
on SEND services and distribution of
funding and sufficiency planning to ensure
children can access appropriate support,
and how will services be maintained?

what is the impact on adult and children’s
care services? Is there a differential impact
on the number of care users and
infrastructure to support them from the
different options?

what partnership options have you
considered for joint working across the new
unitaries for the delivery of social care
services?

do different options have variable impacts
as you transition to the new unitaries, and
how will risks to safeguarding be managed?
do different options have variable impacts
on schools, support and funding allocation,
and sufficiency of places, and how will
impacts on schools be managed?

what might be the impact on highway
services across the area under the different
approaches suggested?

what are the implications for public health,
including consideration of socio-
demographic  challenges and health
inequalities within any new boundaries and
their implications for current and future
health service needs. What are the
implications for how residents access
services and service delivery for populations
most at risk?

We would encourage you to provide further details on
how your proposals would maximise opportunities for
public service reform, so that we can explore how best
to support your efforts.

Include indicative costs
and arrangements in

As per criterion 2, the final proposal(s) should set out

how an

area will seek to manage transition costs,
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relation to any options
including planning for
future service
transformation
opportunities.

Relevant criteria:

2d) Proposals should set
out how an area will seek
to manage transition costs,
including planning for
future service
transformation
opportunities from existing
budgets, including from
the flexible use of capital
receipts that can support
authorities in taking
forward transformation and
invest-to-save projects.

including planning for future service transformation
opportunities from existing budgets, including from the
flexible use of capital receipts that can support
authorities in taking forward transformation and invest-
to-save projects.

e within this it would be helpful to provide detailed
analysis on expected transition and/or
disaggregation costs and potential efficiencies of
proposal(s). This could include clarity on
methodology, assumptions, data used, what
year these may apply and why these are
appropriate

e detail on the potential service transformation
opportunities and invest-to-save projects from
unitarisation across a range of services e.g.
consolidation of waste collection and disposal
services and whether different options provide
different opportunities for back-office efficiency
savings

e where it has not been possible to monetise or
quantify impacts, you may wish to provide an
estimated magnitude and likelihood of impact

e summarise any sources of risks, uncertainty and
key dependencies related to the modelling and
analysis

¢ detail on the estimated financial sustainability of
proposed reorganisation and how debt could be
managed locally

We welcome the joint work you have done to date and
recommend that all options and proposals should use
the same assumptions and data sets or be clear where
and why there is a difference (linked to criterion 1c).

Include early views as to
the councillor numbers
that will ensure both
effective democratic
representation for all parts
of the area, and also
effective governance and
decision-making
arrangements which will
balance the unique needs
of your cities, towns, rural
and coastal areas, in line
with the Local Government
Boundary Commission for
England guidance.

We welcome the early views you have provided of
councillor numbers, which we will be sharing with the
Local Government Boundary Commission for England
(LGBCE). There are no set limits on the number of
councillors although the LGBCE guidance indicates
that a compelling case would be needed for a council
size of more than 100 members.

New unitary structures should enable stronger
community engagement and deliver genuine
opportunity for neighbourhood empowerment.

Additional details on how the community will be
engaged, specifically how the governance,
participation and local voice will be addressed to
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Relevant criteria:

6) New unitary structures
should enable stronger
community engagement
and deliver genuine
opportunity for
neighbourhood
empowerment.

6a) Proposals will need to
explain plans to make sure
that communities are
engaged

strengthen local engagement and democratic

decision-making would be helpful.

In your final proposal(s) we would welcome detail on
your plans for neighbourhood-based governance, the
impact on parish councils, and the role of formal
neighbourhood partnerships and neighbourhood Area
Committees.

Include early views on how
new structures will support
devolution ambitions.

Relevant criteria:

5a-c) New

unitary structures must
support devolution
arrangements.

Specifically 5b) Where no
CA or CCA is already
established or agreed then
the proposal should set
out how it will help unlock
devolution.

We note you are considering different devolution
options and are discussing with wider stakeholders
how to develop a clear roadmap for devolution for
Warwickshire. MHCLG officials are working with you
on these matters separately.

Across all local government reorganisation
proposal(s), looking towards a potential future
Strategic Authority, it would be helpful to outline how
each option would interact with a Strategic Authority
and best benefit the local community, including
meeting the criteria for sensible geography in the
White Paper and devolution statutory tests.

We cannot pre-judge the result or timelines of any
future devolution discussions, but we will work with you
to progress your ambitions where possible in due
course.

Include a summary of local
engagement that has been
undertaken and any views
expressed, along with your
further plans for wide local
engagement to help shape
your developing proposals.

Relevant criteria:

6a-b) new unitary
structures should enable
stronger community
engagement and deliver
genuine opportunity for

We note your interim update against criterion 6 and
recognise the limitations on local engagement it has
been possible to undertake to date.

It is for you to decide how best to engage locally in a
meaningful and constructive way with residents, the
voluntary  sector, local community groups,
neighbourhood boards, public sector providers such
as health, police and fire, and local businesses to
inform your final proposal(s).

For the proposal that involves disaggregation of
services, you may wish to engage in particular with
those residents who could be affected
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neighbourhood
empowerment.

It would be helpful to see detail that demonstrates how
local ideas and views have been incorporated into your
final proposal(s).

Set out indicative costs of
preparing proposals and
standing up an
implementation team as
well as any arrangements
proposed to coordinate
potential capacity funding
across the area.

Relevant criteria:

Linked to 2d) Proposals
should set out how an
area will seek to manage
transition costs, including
planning for future service
transformation
opportunities from existing
budgets, including from
the flexible use of capital
receipts that can support
authorities in taking
forward transformation and
invest-to-save projects.

We note the indicative costs included in the plans. We
recognise these are early estimates and would
welcome updated costs as the process goes forward,
including those related to the costs of consultancy
support.

£7.6 million will be made available in the form of local
government reorganisation proposal development
contributions, to be split across the 21 areas. Further
information will be provided on this funding shortly.

We would welcome further detail in your final
proposal(s) over the level of cost and the extent to
which the costs are for delivery of the unitary structures
or for transformation activity that delivers additional
benefits.

Set out any voluntary
arrangements that have
been agreed to keep all
councils involved in
discussions as this work
moves forward and to help
balance the decisions
needed now to maintain
service delivery and
ensure value for money for
council taxpayers, with
those key decisions that
will affect the future
success of any new
councils in the area.

Relevant criteria:
4 a-c) Proposals should

show how councils in the
area have sought to work

We welcome the ways of working together you have
outlined in the interim plans (see criterion 4) and the
commitment to the councils across Warwickshire to
co-operate fully on local government reorganisation
and share data/information etc.

Continuing such collaborative working between all the
councils of Warwickshire, including agreeing principles
for working together, and sharing data, resources and
expertise, will be crucial in developing robust final
proposals.

We recommend that final proposal(s) should use the
same assumptions and data sets or be clear where
and why there is a difference.
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together in coming to a
view that meets local
needs and is informed by
local views.

Council - Wednesday 2nd July 2025

10

79



Appendix B

Deloitte.

Appraising the options for the future of local government within
Warwickshire

June 2025

© 2025 Deloitte LLP. Deloitte confidential. Public Sector — For Approved External Use
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Responsibility statement

This Report and the work connected therewith are subject to the Terms and Conditions of the
contract between Deloitte LLP and Stratford-upon-Avon District Council.

The Report is produced solely for the use of the Councils for the purpose of considering their
options for future local government structures in Warwickshire. Its contents should not be quoted
or referred to in whole or in part without our prior written consent except as required by law.
Deloitte LLP will accept no responsibility to any third party, as the report has not been prepared,
and is not intended, for any other purpose.

We take responsibility for this Report which is prepared on the basis of the limitations set out
below. The matters raised in this Report are only those which came to our attention during the
course of our work and are not necessarily a comprehensive statement of all the weaknesses that
may exist or all improvements that might be made. Any recommendations made for improvements
should be assessed by you for their full impact before they are implemented.

If this document contains details of an arrangement that could result in a tax or National Insurance
saving, no such conditions of confidentiality apply to the details of that arrangement (for example,
for the purpose of discussion with tax authorities). In any event, no other party is entitled to rely
on our document for any purpose whatsoever and thus we accept no liability to any other party
who is shown or gains access to this document.

Deloitte LLP
Birmingham
June 2025

Deloitte LLP is a limited liability partnership registered in England and Wales with registered
number OC303675 and its registered office at 1 New Street Square, London, EC4A 3HQ, United
Kingdom.

Deloitte LLP is the United Kingdom affiliate of Deloitte NSE LLP, a member firm of Deloitte Touche
Tohmatsu Limited, a UK private company limited by guarantee ("DTTL"”). DTTL and each of its
member firms are legally separate and independent entities. DTTL and Deloitte NSE LLP do not
provide services to clients. Please see www.deloitte.com/about to learn more about our global
network of member firms.

© 2025 Deloitte LLP. All rights reserved.
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Executive Summary

The purpose of this paper

In December 2024, the Ministry of Housing, Communities and Local Government released the
English Devolution White Paper. The White Paper sets out the Government’s ambitions around
local government reorganisation in that they are seeking to establish Unitary Councils, in existing
two-tier areas. Subsequently, on 5% February 2025, a formal call for unitary solutions has been
made by the Government. Each council in Warwickshire was invited to work with the other councils
in the area to develop a proposal for local government reorganisation. In this context, the District
Councils wished to undertake a piece of work to review all of the options for local government
reorganisation and select the option with the most benefits for the people of Warwickshire.
Therefore, the District Councils commissioned Deloitte to undertake an appraisal of the options,
which could be used to inform the formal submission of plans, requested by Government in
November 2025.

This paper represents the output of this work. It undertakes an appraisal of two key options for
the future of local government in Warwickshire and selects a preferred option. The paper then
goes onto outline potential next steps in the run up to final submission of plans in November 2025.

The Options
Two options for local government reorganisation have been examined as outlined below.

Option 1 - Single unitary model: A single unitary council based on the existing geography of
the five Borough and District Councils and the County Council.

Option 2 - Two-unitary model: A two-unitary council model as follows:

(1) Based on the existing boundaries of North Warwickshire Borough Council, Nuneaton and
Bedworth Borough Council, Rugby Borough Council

(2) Based on the existing boundaries of Stratford-on-Avon District Council and Warwick
District Council

The Criteria

These two options have been assessed against the following criteria, as set by the Government in
the letter dated 5t February 2025:

1. A proposal should seek to achieve for the whole of the area concerned the establishment of
a single tier of local government.

2. Unitary local government must be the right size to achieve efficiencies, improve capacity
and withstand financial shocks.

3. Unitary structures must prioritise the delivery of high quality and sustainable public
services to citizens.

4. Proposals should show how councils in the area have sought to work together in coming to
a view that meets local needs and is informed by local views.

5. New unitary structures must support devolution arrangements.
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6. New unitary structures should enable stronger community engagement and deliver
genuine opportunity for neighbourhood empowerment.

Ranking the options against the criteria

Each of the options have been given a forced ranking against each of the six criteria, as indicated
in the table below (please note that a ranking of one is best and a ranking of two is worst). This
process has been undertaken objectively by assessing the relative merits of the evidence as well

as the theoretical benefits and disbenefits of each option against each criteria.

The rankings for each option have then been added together and ranked with the lowest score (i.e.
the total number of first place rankings) being selected as the preferred option.

Table 1: Rankings of each option against the six criteria.

Option 1: Option 2:

Criteria Single-Unitary Two-Unitary

1. Establishment of a single tier of 2 1
local government
2. Right size to achieve efficiencies, 1 2
and withstand financial shocks
3. Public service delivery 2 1
Councils working together and
. ? 2 1
local place identity
5. Support devolution arrangements 2 1
6. Stronger community engagement 2 1
: 2nd pPlace s Ll E T
SO UL LI T Score: 11 Score: 7

There is therefore a strong conclusion from this appraisal that the two-unitary model is best for
Warwickshire against the Government'’s six criteria.

The body of this report contains the evidence and rationale for each of the rankings against the six
criteria. However, in summary:

Criteria one: Establishment of a single tier of local government

The two-unitary model creates sensible economic areas for Warwickshire due to its focus on place.
The North and South of the county have extremely different economies and challenges. This is
clear from the data whether economic, social, health, housing or travel to work issues are
observed. This means that local plans are required to meet local needs. Economic growth is a
priority for Warwickshire, and given the North / South divide, a two-unitary model is more suitable
to drive this agenda for the economies of North and South Warwickshire.

The two-unitary model could also support local government in North and South Warwickshire to
deal with the significant economic challenges it faces by creating stronger services such as
planning functions specifically for each area with concise local plans that deliver for residents and
business.

Finally, the two-unitary model would also create a more powerful voice for the North and South
Warwickshire economies that can work within and influence existing partnership organisations. A
single county unitary approach does not create a big enough strategic unit to create advantage for
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the economy. Put simply, there is not a Warwickshire economy. The county needed to join with
Coventry to create a Local Enterprise Partnership (LEP) that made economic sense. Moreover,
while size is important to create strategic focus, this could be better achieved through the
Strategic Authority approach. Accordingly, it is easy to envisage an approach that combines two
North and South unitaries in Warwickshire with full constituent membership of a Strategic
Authority, therefore providing an ideal combination of strategic thinking on issues such as planning
and transport, and local focus on the specific challenges that need to be faced in the North and
South of the county.

The single county unitary creates a footprint that is too big and has less chance of creating
economic growth due to its lack of focus on place. For one local authority to develop individualised
plans to address the needs outlined in this report would be very difficult. Instead, local plans are
required to address these local needs, based on a real understanding of place and local economy,
which is best provided by a greater number of smaller unitaries dedicated to place.

Criteria two: Right size to achieve efficiencies, and withstand financial shocks

A rapid financial assessment has been undertaken as part of this work and while it indicates that
the single county unitary is likely to achieve greater financial benefits due to its scale, both the
single county unitary and the two-unitary options deliver savings when compared to the status
quo. The gap between the two options is not significant when total spend of local government
across the county is considered.

Moreover, there are different ways of looking at value for money. Due to the impact of council tax
harmonisation, under a single county unitary approach, residents of the Districts in the South
could see themselves paying higher council tax rates for services that are run more remotely and
are less responsive.

It should also be noted that the financial assessment has only looked at transactional savings from
bringing services together. Smaller unitaries may be able to deliver more transformational change
by creating more locally designed preventative services. Investing in these preventative measures
can generate long-term cost savings. This could bridge the savings gap to the single unitary
model.

This has also been a purely theoretical exercise to look at costs and benefits. Savings delivery
from this kind of programme is much more difficult in reality. There are certainly several examples
of county unitaries that have been formed which have then struggled financially subsequently. Size
alone is not an answer to financial sustainability.

It is also worth noting here that the public engagement activity undertaken identified a frequently
raised concern that any projected savings from reorganisation would be negated by the cost of
implementing it - there is scepticism around whether savings can be delivered.

On the population size question, the single county unitary is the only option that meets the
Government’s criteria for a minimum population size of 500,000. However, the proposed two
unitaries would cover a significant population size and compare favourably to other unitary
councils that currently exist in England. By 2048 both proposed councils would have a population
of greater than 350,000.

On the basis of the financial assessment and the population size, the single county unitary has
been ranked as best against this criterion, but the gap between the options is not big.

Criteria three: Public service delivery

The two-unitary model is the preferred option for Warwickshire as it strikes a strategic balance
between achieving efficiency and effectively addressing the diverse needs of its residents.
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This model acknowledges the inadequacy of a one-size-fits-all approach to service delivery,
empowering two distinct authorities to tailor services to their respective jurisdictions while
collaborating on county-wide priorities, such as children's services. This approach ensures both
local responsiveness and strategic alignment, fostering greater agility, stronger community
relationships, and a more effective allocation of resources compared to a highly centralised single-
authority model.

The two-unitary model has more chance of improving services due to its focus on local need. The
data shows that there is significant variation between the North and South of the county in areas
including the economy, housing market, transport links and health and wellbeing. Residents have
very different needs in both places. A two-unitary model can take into account these different local
needs, and deliver services that are responsive to them, more easily moving resources to where
they are needed most. For services where scale is important, and local need less so, the two
unitaries can collaborate.

While the single county unitary can create more economies of scale, avoid disaggregation, and
potentially deliver greater performance consistency across the county, diseconomies of scale are
also possible when organisations get bigger. Organisational structures and processes can become
too complicated and cumbersome. A bigger organisation may find, for example, it more difficult to
bring about transformational change by building new sets of relationships with residents and the
community and voluntary sector.

There would also be the opportunity for the two unitaries to review areas where different services
are provided by the Councils and consider whether expanding services across the footprint may be
advantageous. For example, the two unitaries may consider the future position on the Housing
Revenue Account and associated housing service, and arts and culture service delivery.

Criteria four: Councils working together and local place identity

The two-unitary model better maintains a sense of real place and community. Any proposed model
of local government should be reflective of the way people live their lives, including where they
live and where they work. The current county council area of Warwickshire (of course excluding
Coventry) is not a coherent single place, but represents an administrative set of boundaries.

By contrast, there is so much variation between the North and South of the county that they
should be considered separate places with their own unique challenges and priorities. Residents
have very different needs and concerns in both places, and there are relatively consistent needs
and concerns within both North and South. A two-unitary model, therefore, ensures that local
government in Warwickshire will reflect real places, rather than an artificial one. This model allows
for tailored policies and initiatives that respect existing cultural and economic disparities, fostering
a stronger sense of local ownership and belonging while enabling closer engagement with
communities and their unique needs and priorities.

The two-unitary model also better maintains effective local leadership. There is a significant
danger that a county unitary could become too remote from citizens and communities, reduce local
decision making, and even perhaps damage the interests of the individual places. Bigger local
authorities may be more inclined to give more focus to factors such as value for money at the
expense of local need, and have to trade off the different needs of different places, simply due to
their size. This can mean that local places lose out.

A two-unitary model could create a very different culture, building on the strengths of the
Boroughs and Districts in working with local people, and creating, in the words of Dorset Council,
two ‘district councils with county council powers’. The two unitaries could speak up for the
interests of place and the discrete local communities within each area, creating a stronger, unified
voice than currently exists, and ensuring the place voice is heard at a strategic level. It would also
maintain local political leadership and accountability which will enable engagement with residents
and support local decision making.
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Finally, the two-unitary model builds on the Boroughs and Districts’ track record of collaborative
working. There is much evidence in this regard. The two-unitary model is a better cultural fit. It
clearly creates two new entities, removing any sense of ‘takeover’ by the County of the Boroughs
and Districts which may cause problems.

Criteria five: Support devolution arrangements

A two-unitary model is optimal for Warwickshire as it balances strategic scale with a vital focus on
local needs.

A single county unitary could potentially join the West Midlands Combined Authority (WMCA) as a
full member. However, there would be risks of this approach. In allocation of the financial
Integrated Settlement, Warwickshire could lose out to the more deprived areas elsewhere across
the WMCA footprint. In addition, if a single county unitary joined WMCA, it would immediately
become the second largest Council by some margin, and could unbalance this established
Combined Authority. Another option proposed has been for a Warwickshire Strategic Authority. If
this were the case, it would preclude a single county unitary, as the two organisations could not be
the same size according to guidance.

Perhaps more importantly, it has been reported that the Mayor could veto Warwickshire joining the
WMCA as a full member. This significantly limits the potential to create an alternative devolution
structure that would make sense for Warwickshire with a single county unitary.

Any other structure may involve two or three other neighbouring county areas; in which case there
would not be an effective size ratio between the single county unitary areas and the overall
Strategic Authority: the single county unitaries would be too close in size to the potential Strategic
Authority. If the single county unitary entered a Strategic Authority alongside other smaller
unitaries, again there would be a size and power imbalance within the Strategic Authority between
the Warwickshire single unitary and other, smaller unitaries.

Fundamentally, if the WMCA is not an option, there is not a logical devolution solution for a future
single county unitary. There may be an option to look towards Leicestershire, or towards
Worcestershire and Herefordshire, but in both cases, there are differences of geography and
economy between South Warwickshire and Leicestershire, or North Warwickshire and the
Worcestershire / Herefordshire footprint.

A two-unitary model provides more opportunity in this regard and makes it easier to deal with
other county areas. First, the new unitaries could assess their local geographies and economies
and decide to pursue the devolution options most effective for their local places. For example, the
North unitary could look to Staffordshire and Leicestershire. The South unitary could look to
Worcestershire, Oxfordshire or Northamptonshire. Conversations are already being held by the
Boroughs and Districts in this regard. Moreover, the size ratio works more effectively in this
scenario - the smaller unitaries can advocate for their local interests without dominating any
potential future Strategic Authority as they are too large.

Therefore the two-unitary model has been scored as best against this criterion.
Criteria six: Stronger community engagement

The Councils appointed ORS (Opinion Research Services) in 2020 to conduct an extensive
engagement programme to examine the options for local government across Warwickshire.

Divided views were expressed across the focus groups but, on balance, residents and stakeholders
were slightly more in favour of two-unitary councils for Warwickshire than a single authority.
Residents were particularly in favour of a two-unitary model.

Those who opposed a single council for the whole of Warwickshire did so chiefly on the grounds
that the county is too large and too diverse in terms of social and economic need (particularly
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between north and south) for it to be a viable consideration. It would also be the most ‘remote’
option: there was again considerable concern about a loss of local influence and democratic
accountability within one large local authority. It could also result in democratic deficit as
councillors will be expected to cover far larger areas and populations.

This engagement process provides evidence for scoring the two-unitary model as best.

Moreover, the two-unitary model better maintains effective local engagement moving forward.
There is a significant danger that a county unitary could become too remote from citizens and
communities, reduce local decision making, and even perhaps damage the interests of the
individual places. By contrast, a two-unitary model could create a very different culture,
building on the strengths of the districts in working with local people. There is lots of evidence of
the effectiveness of the local engagement programmes of the Borough and District Councils in
Warwickshire.

Conclusion and next steps

Ultimately there is a lack of empirical evidence to support whether a bigger county unitary or
smaller unitaries will be more effective in delivering services in any given place. Therefore, an
assessment of the preferred option must be based on the specific local context in each place.

In Warwickshire there is clear evidence that the North and the South of the county are
fundamentally different places, and as such, require their own local government structures. This is

why this report recommends the two-unitary model.

This paper has also suggested, as requested by the Government in its letter of 5t February:

Thoughts on barriers and challenges,

e Indicative costs in relation to the option,

e Early views as to the councillor numbers,

e Early views on how new structures will support devolution ambitions.

¢ A summary of local engagement that has been undertaken and further plans

e Indicative costs of preparing proposals and standing up an implementation team

e The voluntary arrangements that have been agreed to keep all councils involved in
discussions as this work moves forward.
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In December 2024, the Ministry of Housing, Communities and Local Government released the
English Devolution White Paper. The White Paper sets out the Government’'s ambitions around
local government reorganisation in that they are seeking to establish Unitary Councils, in existing
two-tier areas.

Subsequently, on 5t February 2025, a formal call for unitary solutions has been made by the
Government, with a March 21st deadline for initial plans. Each council in Warwickshire was invited
to work with the other councils in the area to develop a proposal for local government
reorganisation.

The District Councils commissioned Deloitte to undertake an appraisal of the options, which could
then be used to inform final plans in November 2025.

This paper represents the output of this work. It undertakes an appraisal of two key options for
the future of local government in Warwickshire and selects a preferred option.

The paper then goes onto outline potential next steps in the run up to final submission of plans in
November 2025, as the Government has requested.

The structure of this paper therefore carefully follows the requirements of Government in that it:

e Outlines the barriers and challenges that the Boroughs and Districts have faced and
continue to face;

e Identifies the options, undertakes an options appraisal against the criteria for local
government reorganisation set by the Government, and selects a preferred option, and

e Outlines potential next steps in the development of this proposal, including indicative
costs, possible councillor numbers, early views on how new structures will support
devolution ambitions, a summary of local engagement and plans for wide local
engagement, and the voluntary arrangements that have been agreed to keep all councils
involved in discussions as this work moves forward.

Please note that the work in this paper was undertaken in a very short timeframe and is based
primarily on an analysis of data, information and evidence provided.
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The development of a new unitary model for Warwickshire presents a complex set of challenges.
The challenges with the current process

The limited timeframe for this process raises concerns. The tight deadlines for creating the
proposal have limited the opportunity for engagement with broader key stakeholders, both
internally with staff and externally with partners, businesses, and community groups.

In particular, public perception and engagement are crucial for the successful transition into a new
structure. As indicated below, some work has been done in this regard, but the Borough and
District Councils are keen to further inform and involve residents, businesses, and stakeholders.

Also, the development of the full plan for November with supporting business case will require
significant capacity, expertise and dedicated roles to ensure it can be successfully delivered. The
Councils will need to secure specialised skills to coordinate restructuring, service integration, and
wider change management. The current compressed timeline has limited the ability to assess
current staffing levels and identify potential skills gaps in these areas, raising concerns about the
capacity to manage the additional workload and complexities associated with this transition.

Therefore, securing funding to further develop the case and implementation plans will be essential.
This will also facilitate broader engagement with stakeholders in a co-developed manner, as noted
above.
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Options appraisal

The shortlisted options

Based on previous work and engagement, two options were shortlisted:

Option 1 - Single County Unitary
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Option 2 - Two-unitary Option

and Rugby

e Unitary 1: Based on the boundaries of North Warwickshire, Nuneaton and Bedworth,

e Unitary 2: Based on the boundaries of Warwick and Stratford-on-Avon
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The criteria

These two options have been assessed against the following criteria, as set by the Government in
the letter dated 5% February 2025:

1. A proposal should seek to achieve for the whole of the area concerned the
establishment of a single tier of local government.

2. Unitary local government must be the right size to achieve efficiencies, improve
capacity and withstand financial shocks.

3. Unitary structures must prioritise the delivery of high quality and sustainable public
services to citizens.

4. Proposals should show how councils in the area have sought to work together in
coming to a view that meets local needs and is informed by local views.

5. New unitary structures must support devolution arrangements.

6. New unitary structures should enable stronger community engagement and deliver
genuine opportunity for neighbourhood empowerment.

Ranking the options against the criteria
Each of these options have been given a forced ranking against each of the six criteria, as
indicated in the table below (please note that a ranking of one is best and a ranking of two is

worst).

The rankings for each option have then been added together and ranked with the lowest score (i.e.
the number of first and second and third place rankings) being selected as the preferred option.

Table 2: Ranking of each option against the six criteria.

Option 1: Option 2:

Criteria Single-Unitary Two-Unitary

1. Establishment of a single tier of 5 1
local government

2. Right size to achieve efficiencies, 1 5
and withstand financial shocks

3. Public service delivery 2 1
Councils working together and 2 1
local place identity

5. Support devolution arrangements 2 1

6. Stronger community engagement 2 1

: 2nd Place 1st Place
D e A Score: 11 Score: 7

The body of this report contains the evidence and rationale for each of these rankings against the
criteria.
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Criteria 1 - Achieving a single tier of local government
for the whole of the area

This section explores the establishment of a single tier of local government for the entirety of
Warwickshire, replacing the existing two-tier system. Against the shortlisted models, it evaluates
the benefits of each option to enhance efficiency, accountability, and strategic planning, ultimately
delivering better outcomes for residents and businesses across Warwickshire.

Population Base

Chart 1: Population by age group for each local authority.!

Persons by age group for local authorities, mid-2023
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All regions share a dominant 18-64 age group, indicating a generally consistent workforce
proportion across Warwickshire.

Stratford-On-Avon and Warwick have a pronounced 65+ population, which creates common needs
in the South of the County that must be addressed in any future model.

! Estimates of the population for England and Wales - Office for National Statistics
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While the overall trends remain largely similar, the Unitary structure options influence the
distribution of certain age groups and the division of the tax base across the county - as shown
below:

Table 3: Population and tax base for the current structure. 234

Population Tax Base
2021 2024 2038 2021 2024 2038

North 65,000 66,166 76,056 21,577 21,869 25,138
Warwickshire

Nuneaton and 134,200 137,794 158,391 39,187 40,085 46,077
Bedworth

Rugby 114,400 118,781 136,536 39,307 40,975 47,100
Sratford-On- 134,700 141,929 163,144 | 58,229 61,704 70,927
Warwick 148,500 153,153 176,045 56,343 58,280 66,991

It must be noted that 2038 predictions are based on 1% year-on-year increases in population and
tax base sizes.

Single Unitary Model

The following table illustrates the consolidated structure resulting from merging all districts into a
unified entity, operating under a single unitary model.

Table 4: Population and tax base for proposed single unitary model.

Population Tax Base

2024 2024
Unitary 1 596,800 617,823 710,172 214,643 222,913 256,233

A single unitary model is the only option that meets the Government’s 500,000 population
minimum size criteria.

However, the model may also make it more difficult to represent and address the demographic
differences within a single county unitary. Smaller councils can more effectively advocate for and
represent the interests of different population groups within their areas which create different
needs and service requirements.

A single unitary model benefits from a significantly larger tax base compared to multiple, smaller
unitary authorities. This provides a more substantial and stable funding foundation for the delivery
of public services across the entire county. However, as will be noted below, setting a single
council tax rate then becomes very difficult. Although the tax base is bigger, the prospective
council’s financial commitments are also of course much larger.

Two-Unitary Model
The following table outlines the structure of a two-unitary model, in which two distinct unitary

authorities would be established. Unitary 1 would encompass the Boroughs of North Warwickshire,
Nuneaton and Bedworth, and Rugby, merging with part of Warwickshire County Council; with

2 Estimates of the population for England and Wales - Office for National Statistics
3 Council Taxbase 2021 in England - GOV.UK
4 Population and household estimates, England and Wales: Census 2021 - Office for National Statistics
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Unitary 2 comprising the Boroughs of Warwick and Stratford-on-Avon, merging with part of
Warwickshire County Council.

Table 5: Population and tax base for proposed two-unitary model.> ©

Population Tax Base
2021 2024 2038 2021 2024 2038
Unitary 1 313,600 322,741 370,983 100,071 102,929 118,314
Unitary 2 283,200 295,082 339,189 114,572 119,984 137,919

Both councils would reach the population level of 350,000 by 2048, and in 2038 one council would
meet this criterion, while the other would be close.

Chart 2: Population age groups for the proposed two-unitary model.”

Persons by age group for local authorities, mid-2023
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Analysis of the projected age distribution for both proposed unitary authorities reveals only
marginal differences in demographic composition. Both Unitary 1 and Unitary 2 will require a
balanced approach to service provision, recognizing the needs of a diverse population.

While Unitary 1 may have a slightly larger working-age population and a marginally higher
proportion of young people, both unitary authorities will need to prioritize education, recreational
opportunities, and affordable housing.

Similarly, while Unitary 2 might have a larger proportion of residents aged 65 and above, both
entities must ensure robust social care services and health and well-being initiatives for their aging
populations. Ultimately, recognizing the relatively balanced demographic profiles is essential for
effectively planning and allocating resources across both proposed unitary authorities.

Local Economy and Identity

In evaluating the optimal unitary structure for Warwickshire, understanding the diverse economic
needs and opportunities across the county is paramount. This section outlines the economic

5 Local Statistics for Warwickshire (E10000020) - Office for National Statistics

5Council Taxbase: Local Authority Level Data for 2024 - Published by the Ministry of Housing, Communities and
Local Government on 13/11/24 and revised on 13/12/14.

7 Estimates of the population for England and Wales - Office for National Statistics
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landscape across the Warwickshire region and the potential impact of single or two-unitary models
on local economies, considering factors such as investment attraction, strategic planning, resource
allocation, and the ability to address region-specific challenges.

The majority of Warwickshire's population live within the south and centre of the county, in areas
such as Warwick, Stratford-on-Avon, and Nuneaton and Bedworth. The market towns of northern
and eastern Warwickshire which were industrialised in the 19th Century, include Atherstone,
Bedworth, Coleshill, Nuneaton, and Rugby. Of these, Atherstone has retained most of its original
character. Past major industries included coal mining, textiles, engineering and cement production
but heavy industry is in decline and is being gradually replaced by distribution centres and other
light-to-medium industry and services.

Of the northern and eastern towns, only Nuneaton and Rugby are well-known outside
Warwickshire. The prosperous towns of central and western Warwickshire include Royal
Leamington Spa, Warwick, Stratford-upon-Avon, Kenilworth, Alcester, Southam and Wellesbourne.

North Warwickshire

North Warwickshire, a predominantly rural area, bears the legacy of its historical dominance by the
mining industry, even after the closure of its last coal mine in 2013. This industrial heritage
continues to shape the community's identity. While mining may no longer define its economy,
North Warwickshire has adapted, with key sectors driving its present-day economic landscape. In
2020, wholesale and retail, transportation and storage, the manufacture of metals, electrical
products, and machinery, along with warehousing and transport, emerged as the dominant
economic forces. This shift is evident in the emergence of a major logistics hub, characterized by
large distribution centres and warehouses serving as key nodes in the UK's supply chain network.
Additionally, North Warwickshire benefits from its integration into the Midlands automotive cluster,
further contributing to the region's manufacturing strength.

While the area currently has a modest visitor economy, with Warwick and Stratford-upon-Avon
often overshadowing local destinations, and limited shopping opportunities leading many residents
to seek retail options outside the borough, North Warwickshire anticipates that the rise of remote
work and online shopping will reshape these dynamics in the future 8.

Nuneaton and Bedworth

Despite being the smallest Borough in Warwickshire by area, Nuneaton and Bedworth holds the
third-largest population, reflecting its predominantly urban character. Historically reliant on
industries like coal mining and heavy engineering, today, the dominant employment sectors
encompass wholesale, retail, and trade; health and social work; and transportation, storage, and
communication. These industries are housed within a network of industrial estates,
accommodating a mix of small and medium-sized enterprises alongside headquarters of national
and global companies. However, a significant portion of Nuneaton and Bedworth residents
commute outside of the region to areas, such as Coventry and Leicestershire, for employment,
highlighting a continued reliance on manufacturing and a need for greater diversification of
employment opportunities within the borough °.

Rugby

The Borough of Rugby revolves around its namesake town, which houses approximately two-thirds
of the district's population, with the remainder residing in the surrounding rural areas.

Rugby’s location means it is well connected to all parts of the UK. The West Coast Mainline
connects Rugby to Central London within an hour and Birmingham within half an hour. Rugby also
sits within the inner, ‘Golden Triangle’, on the strategic road network (M6/ M1/M69/A5/A14) which

8 North Warwickshire - Economic Development Strategy and Action Plan
2 Nuneaton and Bedworth - Borough Plan
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is considered the prime location for logistics and warehousing as it provides access to 90 per cent
of the UK population within 4 hours. Immediately adjacent to Rugby’s southwestern boundary is
DIRFT (Daventry International Rail Freight Terminal) which provides rail goods links to the deep
seaports.

The primary employment sectors are concentrated in wholesale, retail, and trade; motor vehicle
repair; and transportation and storage. These industries are largely situated within retail parks
predominantly located north of Rugby town centre, complementing the diverse range of retail
businesses within the town itself. The largest business sectors in Rugby are logistics (14.7%) and
manufacturing (12.9%) with particular strengths in aerospace and automotive. The Borough’s
businesses base in terms of size is focused on the small (10-49 employees) and microbusiness (0-
9 employees).

The Borough also houses significant employers including Jaguar Landover’s Specialist Vehicle
Operations division at Ryton, which produces around 10,000 specialist and high-performance
vehicles each year. The technology centre at Ansty Park is also home major employers such as
Meggitt, the London Electric Vehicle Company (which makes the iconic London Taxi), AVL, and the
Advanced Manufacturing Technology Centre, making Rugby a hub for advanced manufacturing and
manufacturing technologies. Rugby has a track record of being an innovative and entrepreneurial
area and currently has a higher than UK average start up rate by small businesses.

Rugby Borough Council has recently agreed an Economic Strategy!© that focusses on the themes
of People, Business and Growth. It sets the long-term outcomes of:

e People: Reduced economic and health inequalities by increasing economic activity,
apprenticeship participation and raising skill levels in residents as a proportion of the local
workforce.

e Business: A growing and diverse business base and retention of existing Rugby businesses
through the provision of employment space to meet demand.

Growth: Increasing prosperity for all, measured through gross disposable income,
business rates and visitor spen

Stratford-On-Avon

The largely rural district of Stratford-on-Avon is characterized by a dispersed population, with its
largest settlement, Stratford-upon-Avon, accounting for less than 25% of the district's residents!!,
The remaining population is distributed among smaller market towns and rural areas, contributing
to the district's distinct character. Stratford on Avon is the largest district in Warwickshire covering
an area of 978 km2, almost half the entire geography of Warwickshire.

The Gross Domestic Product (GDP) in Stratford-on-Avon was worth an estimated £5.3 billion in
2021, according to figures published by the ONS. Stratford-on-Avon's GDP growth between 2020
and 2021 was 7.4% per year.

Tourism plays an important role in Stratford-upon-Avon's economy, attracting over 6 million
visitors in 2023, it is estimated that total tourism spend is in the region of £450m pa.

Beyond tourism, the district's economy is bolstered by strategically located business parks that
house manufacturing and distribution facilities. The Manufacturing industry is the largest in
Stratford-on-Avon based on the number of jobs, accounting for 17.6% of roles in the area. The
Council is home to prestigious employers such as Jaguar Land Rover's research and development

10 Economic Strategy - Rugby Borough Council
11 Stratford-on-Avon District - Core Strategy
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facilities, Aston Martin’ Headquarters and main assembly plant along with professional services
such as NFU Mutual.

Warwick

Warwick's economy ranks among the most prosperous in England, boasting a Gross Domestic
Product (GDP) of £7.4 billion in 2021, with an impressive 10.6% annual growth rate between 2020
and 2021. The area exhibits a high value and high potential, with a strong entrepreneurial spirit
and a diverse range of businesses. The Wholesale and retail trade; repair of motor vehicles and
motorcycles industry is the largest employer, accounting for 13.8% of jobs. In fact, Warwick
boasts a job density of 1.03, meaning there are more jobs than working-age residents. While the
unemployment rate stands at 5.8%, the area faces challenges, including a reliance on low-paying
jobs in retail, hospitality, and tourism, as well as limited access to superfast broadband and good
mobile coverage in some rural areas. However, Warwick possesses a highly skilled workforce and a
strong business survival rate, presenting opportunities for growth in emerging sectors like low-
carbon technology and the digital creative industry. The automotive and future mobility sector also
plays a significant role, along with a thriving tourism sector.

e Tourism: Parts of Warwickshire attract many tourists, primarily in the South of the
county, due to Stratford-upon-Avon’s links with Shakespeare, as well as the historic
castles found in Warwick and Kenilworth. To recognise this, a Destination Management
Organisation is in operation for south Warwickshire, recognising it as an entity. This shared
strength presents opportunities for joint marketing efforts, developing regional tourism
itineraries, and collaborating on initiatives to extend the tourism season and attract new
visitor demographics.

e Access to Knowledge and Innovation: A key advantage for all Boroughs and Districts is
their proximity to renowned research and educational institutions. Warwick University,
centrally located within the region, and several Birmingham based Universities, within easy
reach, provide access to a wealth of knowledge and expertise. This accessibility attracts a
significant influx of students from across the UK and internationally, contributing to the
vibrancy and economic growth of the local communities, as well as opportunities for
collaboration on research and development, knowledge transfer, and skills development,
potentially benefiting businesses in both regions.

¢ Manufacturing Base: the Boroughs and Districts have a strong manufacturing presence,
particularly in the automotive sector, which forms a significant part of their economic base.

e Low Carbon Economy: Warwickshire Boroughs and Districts are committed to achieving
net-zero carbon emissions, presenting opportunities for growth in renewable energy, green
technologies, and sustainable practices.

e Advanced Manufacturing and Engineering: Building on the existing automotive
expertise, the county can leverage opportunities in electric vehicle (EV) battery production,
hydrogen technology, and future mobility solutions.

o Digital Creative Industries: Leamington Spa's "Silicon Spa" cluster provides a strong
foundation for growth in video game development, digital technologies, and creative
industries.

e Bioscience, Agri-tech, and Medtech: With a history of research and innovation in
bioscience, Warwickshire can attract investment and foster growth in agri-tech, medtech,

and related fields.

There is significant diversity across the County in sectors.
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The economy of the South of the county is largely based on higher value industries, particularly in
the fields of professional business services, computing and software, and high-value engineering
and manufacturing. Tourism is also important.

By contrast, the economy of the North of the county is based on heavy industry and the legacy of
the mining industry. The North continues to have a higher proportion of lower-value manufacturing
industries, personal services and public-sector employment than the national average.

Gross Value Added (GVA)
Chart 3: Gross Value Add per work hour

Gross Value Added (£ per hour worked)
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Examining the GVA figures across the region reveals strong performance in the South, as well as
North Warwickshire, and weaker performance in the other Boroughs in the North.

This pattern suggests a more moderate level of economic output per worker in these areas,
potentially influenced by a greater reliance on lower-value industries or a less skilled workforce.

This is supported by the analysis of GVA split between North and South in the graph below, with
unitary two performing over double that seen in unitary one.

This indicates that the North and South have very different economies.

Chart 4: Gross value added per work hour for the proposed two-unitary model.!2
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Travel to Work Areas (TTWA):

This section explores the TTWAs across Warwickshire, highlighting key patterns and their
implications for the proposed unitary models. Understanding these patterns can inform decisions

12 Regional and subregional labour productivity, UK statistical bulletins - Office for National Statistics
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regarding transportation planning, economic development strategies, and the overall design of a
unitary system that aligns with the daily lives and needs of Warwickshire residents.

The Travel To Work Area (TTWA) map provides valuable insights into the potential advantages and
disadvantages of different local governance models for Warwickshire.

A single unitary authority, while potentially offering streamlined administration for interconnected
areas like Coventry, Nuneaton, Bedworth, and Kenilworth, might struggle to address the distinct
needs of areas like Stratford-upon-Avon and Royal Leamington Spa. This "one-size-fits-all"
approach could hinder the ability to capitalize on the unique strengths of different economic hubs
within the county.

A two-unitary model, potentially dividing Warwickshire along a north-south axis, offers a more
tailored approach. The proposed configuration of a northern unitary authority (North Warwickshire,
Nuneaton & Bedworth, Rugby, and part of Warwickshire County Council) aligns with the strong
interconnectedness around Coventry, potentially facilitating effective management of transport,
economic development, and infrastructure.

Conversely, the proposed southern unitary authority (Stratford-on-Avon, Warwick, and part of
Warwickshire County Council) aligns with a distinct economic hub, enabling tailored strategies for
tourism and heritage management. However, collaboration with the northern unitary authority
would be crucial to address cross-boundary issues, particularly along shared transport corridors
like the M40.
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It should be noted that the majority of major travel routes in Warwickshire run East-West rather
than North-South, such as the M40, M6 and M45, and the railway lines.

Economic Inactivity

Chart 5: Percentage of people ages 16-64 who are claiming unemployment-related benefits 13.
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Data on individuals claiming unemployment-related benefits across Warwickshire provides valuable
insights into the distribution of unemployment challenges across the county and its potential
implications for the proposed unitary models.

¢ Nuneaton and Bedworth stands out with the highest percentage of unemployment benefit
claimants, reaching 4% of the working-age population, indicating a significant need for
employment support and economic development initiatives within this urban centre.

e Stratford and Warwick demonstrate lower percentages, at 2.1% and 2.2% respectively,
suggesting relatively lower levels of unemployment in these areas.

e North Warwickshire and Rugby fall in between, with percentages around 2.6% and 2.8%
respectively.

These variations in unemployment rates across districts highlight the importance of a nuanced
approach to economic development and employment support within any unitary model.

A multi-unitary model might offer greater flexibility to tailor interventions to the specific needs and
circumstances of each unitary area, recognising the diverse economic landscape of Warwickshire.

Data on Universal Credit claimants across Warwickshire districts further reinforces the trends
observed in the previous analysis of unemployment benefits.

13 Claimant Count - Office for National Statistics
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Chart 6: Universal credit statistics - DWP (Dec-24)4.
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Universal Credit data provides further insights into the economic landscape of Warwickshire,
corroborating some trends observed in unemployment benefit figures. Nuneaton and Bedworth
stand out with the highest number of Universal Credit claimants, exceeding 16,000, aligning with
the previously noted higher percentages of unemployment benefit claimants. This highlights a
significant concentration of individuals facing economic hardship and requiring support in these
areas.

Similarly, Rugby exhibits comparable levels of Universal Credit claimants to unemployment
benefits, indicating a consistent pattern of economic need. Interestingly, North Warwickshire
presents a lower claimant count than other districts, contrasting with the unemployment benefit
data. This discrepancy underscores the importance of considering multiple indicators when
assessing economic conditions.

This analysis highlights the diverse economic landscape of Warwickshire, with each district
possessing unique strengths and opportunities. A successful unitary model, whether a single entity
or a multi-unitary structure, must balance the flexibility to tailor economic development strategies
to each district's specific needs with fostering collaboration and interconnectedness across the
region. This balanced approach will promote shared prosperity and sustainable growth for all of
Warwickshire.

Understanding the current housing landscape in Warwickshire is crucial for evaluating the potential
impacts of different unitary models on housing provision, affordability, and planning. This section
provides an overview of the key housing characteristics, market dynamics, and growth targets
across the Warwickshire districts, highlighting the diverse needs and challenges that must be
addressed.

Examining these factors will provide a foundation for assessing how different unitary structures
might influence housing development, resource allocation, and the ability to meet the housing
needs of Warwickshire’s diverse communities.

4 Universal Credit Statistics - Department for Work and Pensions
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Housing Tenure:

Analysis of housing tenure patterns across Warwickshire districts reveals distinct variations that
highlight the varied market dynamics within the county.

Chart 7: Household tenure agreements by local authority.!>

Predominant Household Tenure Arrangements

30,000
25,000
20,000
15,000
10,000
ol | Il 1l i BA
. | T i
North Warwickshire Nuneaton and Rugby Stratford-on-Avon Warwick
Bedworth
B Owned: Owns outright B Owned: Owns with a mortgage or loan
m Social rented M Private rented: Private landlord or letting agency

Housing patterns across Warwickshire's districts reveal distinct characteristics influenced by local
economies, demographics, and housing markets. Stratford-on-Avon boasts the highest rate of
outright homeownership in the county, reflecting its affluent resident base and desirable location.

In contrast, North Warwickshire and Nuneaton and Bedworth exhibit a more balanced distribution
between social rented and private rented housing sectors, suggesting a greater diversity of
housing needs and socioeconomic backgrounds within these districts.

Meanwhile, Warwick stands out with a notably large private rental population, likely driven by the
significant student population associated with the University of Warwick.

It is crucial to consider that North Warwickshire has a considerably smaller population compared to
other districts, which inherently influences the scale of its housing market and overall
representation in county-wide statistics. Understanding these nuances is essential when planning
for a potential unitary structure, ensuring that housing policies are tailored to the specific needs
and characteristics of each district.

15 Household characteristics by tenure, England and Wales: Census 2021 - Office for National Statistics
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Affordable Housing Provision:
By examining affordability, we can gain insights into the housing across the county and assess how
different unitary structures might impact this position moving forward. Housing affordability across

the Warwickshire districts is illustrated below.

Chart 8: Median house price, earnings and affordability ratio for each local authority.!®

Housing affordibility

400,000 15
300,000 / 0 0
H
200,000 ——
100,000 5
0 o= =C= =C C— =0 0
North Warwickshire Nuneaton and Rugby Stratford-on-Avon Warwick
Bedworth

Ratio ==@==Medianhouse ==@==Medianwage

There is a wide spectrum in house affordability in Warwickshire County, with many house prices
increasing at a rate far above salary increases and inflation. There is a wide disparity in house
prices between North and South.

While the average house price in Nuneaton and Bedworth stands at £234,000, Stratford-on-Avon
sees a considerably higher average of £387,000.17 This price gap exacerbates affordability issues,
particularly as house price increases significantly outpace salary growth and inflation.

Furthermore, rental prices across the region have experienced a dramatic surge. Between January
2024 and January 2025, average monthly rent in Nuneaton escalated by 15.8%, while North
Warwickshire witnessed an 11.9% increase.!® This rapid rise in rental costs further compounds the
affordability crisis, as it is not reflective of wage growth or inflation, placing additional financial
strain on residents.

Chart 9: Median house price compared to earnings and affordability ratio for the proposed two-
unitary model.
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16 House price to residence-based earnings ratio - Office for National Statistics
17 Housing prices in Nuneaton and Bedworth
8 Housing prices in Nuneaton and Bedworth
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The chart above again shows the differences in challenges between North and South in terms of
house prices, wages, and affordability ratios.

Local Housing Need:

Chart 10: Local housing need for each local authority. 1°
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By analysing the gap between housing delivery and projected needs, we can explore how different
unitary structures might influence the ability to meet housing targets and ensure sufficient housing
provision across the county.

Across Warwickshire, the average annual net additions of housing generally exceed that of Local
Housing Need targets set by the new standard method. This is particularly pronounced in
Stratford-On-Avon and Rugby. However, shortfalls are observed in North Warwickshire and
Warwick.

North Warwickshire and Warwick, which each are underperforming in meeting their prescribed
housing targets, will sit in different unitaries, mitigating the risk of any one cluster being
disproportionately impacted by the combined position.

Expected Outcomes

Exploring potential unitary models for Warwickshire reveals a range of possible outcomes, each
with its own set of advantages and considerations.

Single Unitary Model:

A single unitary model for Warwickshire presents the potential for enhanced efficiency and
streamlined service delivery. Centralising functions like procurement and administration could lead
to cost savings, potentially allowing for reinvestment in public services or a reduction in the tax
burden. This model also promotes county-wide equity by ensuring consistent service levels across
Warwickshire. Areas like environmental protection, transport, and public health could benefit from
a unified strategic approach.

Two-Unitary Model:

The two-unitary model aims to strike a balance between county-wide coordination and local
responsiveness. By dividing Warwickshire into two distinct entities, this model allows for greater

19 | HN outcome of the new method
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tailoring of services to the specific needs of each area. This localised approach can foster stronger
community engagement and a heightened sense of local identity. Areas like social housing,
education, and community safety could benefit from this model's ability to blend strategic
alignment with local sensitivity.

Finally, the two-unitary model could also enhance relationships to the voluntary sector and local
communities, building community resilience and independence, and focusing on preventative
solutions such as social prescribing, taking a whole population health approach to the health and
social care needs of the population.

Estimated Costs

This section presents a high-level comparative analysis of the estimated costs associated with each
proposed unitary model for Warwickshire. These estimated costs, along with expected efficiency
benefits are outlined in more detail as part of the Criteria 2 financial assessment. Please note that
an estimate of this type is by its nature very driven by the assumptions made.

The assumptions made so far are based on previous experience of undertaking similar exercises
with further adjustments for the Warwickshire context. However, such assumptions will need to be
adjusted further as the planning process develops.

Therefore, these figures cannot be relied upon at this stage by the local authorities concerned as
accurate estimates. More work would be required to establish this. This is an exercise to show
relative costs and benefits, which can then give an indication of which option may be the most
financially advantageous.

Finally, please note that further work will have to be undertaken on how these costs will be
funded, but it is likely that they can be funded from the benefits achieved if up front funding can
be found from areas such as reserves.

The council tax harmonisation number is income forgone rather than a real cost. The other costs
could be phased over a period, depending on the pace of implementation plans and the degree of
change that the new authorities wish to implement.

Table 6: Indicative costs across the proposed two-unitary models.

Single-Unitary Two-Unitary
Redundancy Costs £1.6m £1.2m
Integration PMO £1.1m £1.3m
Digital/IT £5.0m £6.0m
Estates £0.6m £0.5m
Council tax harmonisation £4.0m £8.2m
Total Costs £12.3m £17.2m
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2nd Place 1st Place

While a single county-wide unitary model for Warwickshire might appear advantageous in terms of
efficiency and strategic focus, a compelling argument exists for prioritising a two-unitary structure.
This argument centres on the benefits of strong local identity and tailored economic development,
which can be better fostered under a more localised model.

Warwickshire is comprised of diverse communities, each with its own unique identity, history, and
priorities. A two-unitary model acknowledges and embraces this diversity, empowering
communities to shape their own future and tailor solutions that resonate with local values. This
localised approach fosters greater citizen engagement, a sense of ownership over local decision-
making, and more effective governance that reflects the specific needs and aspirations of each
area. Furthermore, it allows for the preservation of unique heritage, character, and natural
environments through tailored planning and development policies that respect local
distinctiveness.

From an economic perspective, the North and South of the county have extremely different
economies, challenges and needs.

The economy of the South of the county is largely based on higher value industries, particularly in
the fields of professional business services, computing and software, and high-value engineering
and manufacturing. Tourism is also important. By contrast, the economy of the North of the
county is based on heavy industry and the legacy of the mining industry. The North continues to
have a higher proportion of lower-value manufacturing industries, personal services and public-
sector employment than the national average.

A single county unitary may have to dilute the priorities of individual places and focus on the
overall strategic position, simply due to its size.

In contrast, two distinct unitary authorities can develop specialised strategies that leverage the
unique strengths and opportunities of their respective regions. This targeted approach fosters
innovation, attracts investment aligned with local strengths, and creates a more diverse and
resilient county-wide economy. Smaller authorities are often more agile and responsive to the
needs of local businesses, fostering a supportive environment for entrepreneurship and job
creation. This structure also allows each authority to tailor solutions to the specific economic
challenges faced by their communities, whether supporting rural tourism, revitalising towns, or
attracting investment in key growth sectors.

For example, a Northern future unitary could place a strong emphasis on regeneration. One policy
move could involve relocating the place of work of local government staff to the towns in the
North, which could have a significant impact on local regeneration of town centres.

There is a logical counter-argument that aggregation and larger local government structures are
more likely to produce economic growth and productivity because of the ability to focus
strategically on major issues including transport, skills and housing. It could be argued a single
county unitary would be beneficial as it would provide a single voice for Warwickshire.

While it is agreed that size is important to create strategic focus, this could be better achieved

through the Strategic Authority approach and adopting a collaborative approach, which focuses on
Transport, Skills and Economic Development.
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Therefore, the two-unitary model is ranked highest due to its ability to provide better place
leadership and local decision making across economic geographies, which supports the different
need profiles across North and South.

To mitigate potential challenges associated with fragmentation and limited economies of scale, the
two-unitary authorities would need to establish robust mechanisms for collaboration on strategic
issues such as infrastructure, transport, and skills development. This ensures county-wide
coordination and avoids duplication of efforts. Additionally, exploring opportunities for shared
services, joint procurement, and strategic partnerships can help maximize resource utilisation and
mitigate the financial disadvantages of smaller authorities.
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This section evaluates the shortlisted Unitary Models for Warwickshire against Criteria 2, ensuring
that any proposed unitary structure is optimally sized to deliver efficiencies, bolster capacity, and
ensure long-term financial resilience.

To facilitate this assessment, a high-level financial analysis has been conducted for each
shortlisted model. This analysis estimates potential savings, costs, and income implications. It is
important to note that these figures are preliminary estimates, and further in-depth financial
modelling will be conducted as part of subsequent planning phases. While the ultimate financial
outcomes will be determined by detailed decisions made throughout the implementation process,
this analysis provides a valuable comparative assessment of the relative financial sustainability
and resilience offered by each model.

A comprehensive assessment of the proposed Unitary Models necessitates a thorough
understanding of the current financial landscape of Warwickshire's existing councils. As a first step
in the financial analysis, a review of each council's financial position was conducted.

A summary of the current financial position for each Warwickshire council is provided below. The
data in the table below shows the financial position at the end of FY 2023/24 as this was the latest

full financial year at the time of writing this report.

Table 7: A summary of the current financial position for each council.

Gross expenditure

(£'000) £44,295 £101,875 £62,321 £65,684 £115,490 £1,181,400
f;%s(fol)““me £39,800 £67,217 £43,449 £41,202 £76,280 £543,800
Net Expenditure £4,495 £34,658 £18,872 £24,482 £39,210 £637,600

(£7000)

Surplus / Deficit on
the provision of £13,873 -£2,920 £6,026 £8,304 -£2,987 -£29,900
services (£000)

Useable Reserves

(£000) £36,536 £44,116 £74,249 £56,110 £78,772 £229,000

Debt (Public Works
Loan Board £46,229 £70,705 £70,016 £0 £238,157 £279,400
borrowing) (£'000)

Please note that these numbers need to be treated with caution as a reflection of the financial
positions of each council. For example, the District Councils referred to above as running deficits
on the provision of services have plans to deal with these deficits in their Medium-Term Financial
Strategies and return to balance on the provision of services. In the meantime these councils are
still delivering balanced budgets as required.

20 North Warwickshire: financial-statements-2023-2024-audited

21 Nuneaton and Bedworth: audited-statement-of-accounts-2023-t0-2024
22 Rugby: Statement of Accounts 2023-24.pdf

23 Stratford-on-Avon: CONTENTS

24 Warwick District: Statement of Accounts 2023.24.pdf

25 Warwickshire CC: Statement
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Secondly, some of the reserves quoted above will relate to the councils’ Housing Revenue
Accounts. These reserves can only be used for HRA activity, and not to plug wider gaps, and so are
not necessarily an indicator of financial health.

Thirdly, the type of debt must be considered. The key point here is sustainability — there is nothing
inherently wrong with debt if it can be repaid in a sustainable way based upon income. For
example, Warwick DC has debt, but this is linked to their Housing Revenue Account as the Council
still owns its own stock. If this is the case, the debt will not present a significant risk as the income
within the HRA from the rental yields from the housing stock will enable repayment.

The Warwickshire County Council debt must be greater understood to establish the genuine risk
level here.

A common concern shared by all councils is the anticipation of future funding gaps. This shared
challenge underscores the timeliness of exploring the potential benefits of local government
reorganisation as a means to address financial sustainability in the long term.

Warwickshire County Council

Warwickshire County Council had a deficit on the provision of services of £29.9m at 2023/24 year
end. It also had PWLB debt of £279.4m, but £229.0m of usable reserves.

To fund budget allocations in 2025/26, Warwickshire County Council will utilise £4.8m from its
reserves. The Council has outlined a budget reduction strategy of £21.8m in 2025/26, reaching
£79.6m by 2030, giving an indication of the increasing financial pressure due to demand increases
for key services.

Warwickshire County Council’s Medium-Term Financial Strategy (MTFS)2¢ for 2025/26 to 2029/30,
was approved in February 2025 and gives further insight into this problem of demand increases.

The MTFS includes addressing pressures in the provision of adult social care by providing
investment of £46.8m over the coming five years. The existing 2% social care precept on council
tax currently generates £7.9m of funds per year. The strategy also commits £8.1m to meet the
rising costs and demand for children’s social care services and a further £7.4m to enhance home-
to-school transport services.

These demand pressures are key risks for the County Council. For example, its Dedicated Schools
Grant (DSG) High Needs block has a significant deficit against it, like many upper tier councils.
Currently the Ministry of Housing, Communities and Local Government (MHCLG) has, since 2020,
allowed local authorities to exclude DSG deficits from their main revenue budgets as part of what
is known as a statutory override. But this override due to expire in March 2026. Should this
happen, a section 114 notice may need to be issued?’.

North Warwickshire Borough Council

North Warwickshire Borough Council had a surplus of £13.9m at 2023/24 year end. It also had
PWLB debt of £46.2m, but £36.5m of usable reserves. North Warwickshire Borough Council’s
2025/26 budget (approved in February 2025) 28 forecasts a breakeven position.

North Warwickshire’s MTFS outlines a phased budget reduction plan of £500k in both 2025/26 and
2026/27 and £1m in 2027/28 2°. The strategy balances service investments with necessary budget
reductions to ensure long-term financial sustainability.

26 Warwickshire County Council approves budget for 2025/26 to support vulnerable residents amid financial
challenges

27 2025/26 Revenue Budget Resolution - Warwickshire County Council

28 Council sets budget with significant investment in Leisure, Planning enforcement, Community Grants and VE
Day celebrations, street cleaning and town centres — North Warwickshire Borough Council

29 2025/26 Financial Budget Summary - North Warwickshire Borough Council

Council - Wednesday 2r"leeltIJ)Yt%O&%fidential: Public Sector-For Approved External Use June 2025 110


https://www.warwickshire.gov.uk/news/article/5958/warwickshire-county-council-approves-budget-for-2025-26-to-support-vulnerable-residents-amid-financial-challenges
https://www.warwickshire.gov.uk/news/article/5958/warwickshire-county-council-approves-budget-for-2025-26-to-support-vulnerable-residents-amid-financial-challenges
https://api.warwickshire.gov.uk/documents/WCCC-428063900-2010
https://www.northwarks.gov.uk/news/article/69/council-sets-budget-with-significant-investment-in-leisure-planning-enforcement-community-grants-and-ve-day-celebrations-street-cleaning-and-town-centres#:~:text=At%20a%20Full%20Council%20Meeting%20on%20Wednesday%2019th,and%20events%20in%20the%20Borough%E2%80%99s%20towns%20and%20villages.
https://www.northwarks.gov.uk/news/article/69/council-sets-budget-with-significant-investment-in-leisure-planning-enforcement-community-grants-and-ve-day-celebrations-street-cleaning-and-town-centres#:~:text=At%20a%20Full%20Council%20Meeting%20on%20Wednesday%2019th,and%20events%20in%20the%20Borough%E2%80%99s%20towns%20and%20villages.
https://www.northwarks.gov.uk/downloads/file/775/financial-budget-summary-2024-2025

32

Nuneaton and Bedworth Borough Council

Nuneaton and Bedworth Borough Council had a deficit of £2.9m on services at 2023/24 year end.
It also had PWLB debt of £70.7m, and £44.1m of usable reserves. The Council's draft budget for
2025/26 was approved in December 2024. However, it was noted that difficult decisions will need
to be made regarding services and fees, due to uncertainty around future financial settlements and
sustainability of reserves.

Rugby Borough Council

Rugby Borough Council had a surplus of £6.0m at 2023/24 year end. It also had PWLB debt of
£70.0m, and £74.2m of usable reserves.

Rugby Borough Council's updated Medium-Term Financial Plan (2025-2030), presented to the
Cabinet in February 2025, sets forth a cumulative savings and transformation target of £6.5m by
2029/30 30, The 2025/26 budget reflects a commitment to service enhancement and strategic
investment, allocating £3.9m towards aligning resources with projected service demands.31.

Stratford-on-Avon District Council

Stratford-on-Avon District Council had a surplus of £8.3m at 2023/24 year end. It also has £56.1m
of usable reserves.

Stratford-on-Avon District Council adopted its latest Medium-Term Financial Plan (MTFS), spanning
the period from 2025/26 to 2029/30, in February 2025 32,

The Chief Financial Officer has confirmed a balanced budget for the next five years, however the
Council acknowledges the challenging financial landscape and anticipates a growing reliance on
reserves in future years to mitigate the uncertainty surrounding government funding.

Warwick District Council

Warwick District Council had a deficit of £3.0m on services at 2023/24 year end. It also had PWLB
debt of £238.2m, and £78.8m of usable reserves. It is worth noting in addition that the Council,
while reporting a deficit on services, was able to top up a number of other reserves in-year.

Warwick District Council approved its latest Medium-Term Financial Strategy (MTFS) in February
2024. The MTFS acknowledged a projected budget deficit of £2.5m for the 2025/26 financial year.
To address this deficit and present a balanced budget as required, the Council plans to utilise
funds from its General Fund Volatility Reserve, which held a balance of £5.2m as at April 2025.33

Furthermore, the MTFS presented a balanced budget (and surplus) by 2027/28, supported by a
change programme with robust plans to achieve this.

Single Unitary Model

A single unitary structure for Warwickshire would pool the financial resources of all councils,
creating a single entity with a larger overall reserve base. This model could provide greater
flexibility in addressing the immediate budgetary challenges faced. The combined reserves could
offer a financial cushion while longer-term solutions are developed and implemented and while
economies of scale are achieved. However, careful consideration would be needed to ensure
equitable and transparent allocation of these shared resources to avoid disadvantaging financially
stable boroughs.

30 Medium Term Financial Strategy 2025/26 - 2029/30 - Rubgy Borough Council

31 Rugby Council budget to focus on significant investment across all areas of the Borough
32 Medium Term Financial Strategy 2025/26 - 2029/30 - Stratford-on-Avon District Council
33 Meeting of the Cabinet 06/02/24- Warwick District Council
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Table 8: The potential financial position of a single unitary model.

Single Surplus /

Unitary Gross Gross Net Deficit on Useable Debt (long

term
borrowing)

Model expenditure Income Expenditure Provision of Reserves
(£'000) Services

Unitary 1 £1,571,065 £811,748 £759,317 -£7,604 £518,783 £704,507

Two-Unitary Model

Please note that in the analysis below it has been assumed that each unitary would inherit 50% of
Warwickshire County Council’s current financial position.

In the two-unitary model, both unitaries would possess a relatively strong reserve position
collectively. However, Unitary 2 would have a higher level of debt, and potentially a deficit on the
provision of services. This deficit would be of a similar size to the single county unitary outlined
above, but held by a smaller council. This could potentially make it more difficult to tackle.
However, it should be remembered that councils did have plans as individual organisations to
manage these deficits on the provision of services, and so this may not be a significant issue.

The County Council deficit may be of greater concern, as it is exposed to increasing demand
pressures across social care and SEND services. As will be discussed below, it may be that a two
unitary model, with a greater focus on local place-based preventative services, may be in a better
position to tackle this demand and therefore the potential deficit in the future.

The government's proposal to allow councils to retain and ring-fence planning fees presents an
additional opportunity for significant savings within the General Fund. While precise figures are not
yet available, this change could positively impact council finances across the county, particularly
by offsetting existing deficits and reducing reliance on borrowing. This potential revenue stream
should be considered when evaluating the long-term financial sustainability of different unitary
models.

Table 9: The potential financial position of a two-unitary model.

Surplus /
Gross Gross Net Deficit on Useable II:);-I;: (long
expenditure Income Expenditure Provision of Reserves :
Servi borrowing)
ervices
Unitary 1 £799,191 £422,466 £377,025 £2,029 £269,401 £318,644
‘ Unitary 2 £771,874 £389,482 £382,692 -£9,633 £249,382 £377,857 ‘

Financial Assessment

As part of the preparation of a report on the options for future local government structures in
Warwickshire, a financial assessment has been undertaken of the potential savings, costs and
income foregone of the two options currently being considered.

This section outlines the initial draft results from the financial assessment undertaken, plus,
importantly, the associated assumptions behind each element of the calculations.

Please note that an exercise of this type is by its nature very driven by the assumptions made.

The assumptions made so far are based on previous experience of undertaking similar exercises.
Therefore these figures cannot be relied upon at this stage by the local authorities concerned as
accurate estimates. Much further work would be required to establish this. This is an exercise to
show relative costs and benefits, which can then give an indication of which option may be the
most financially advantageous.
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First the potential savings are explained, and then the costs.

Potential Savings

While the prospect of financial efficiencies serves as a key driver for local government
reorganisation, it is essential to quantify these potential savings and assess their impact. This
section explores the restructuring of senior leadership teams, the streamlining of democratic
representation through a reduction in the overall number of councillors, and council tax
harmonisation.

By analysing current staffing levels, estimated costs, and potential structural changes, this section
aims to provide a clearer picture of the tangible efficiencies achievable under each proposed
unitary model.

Senior Leadership
The estimated size and cost of the new leadership structures across each unitary model, utilising a
comparative analysis based on the current size and estimated cost of existing senior leadership

teams, is illustrated below. This analysis draws on average salary rates to ensure consistency.

Table 10: Size and estimated cost of current leadership structures across each council using
average salaries.

LO L1
(LT Posts Costs Posts Costs ‘
North Warwickshire 1 £145,739 2 £197,800
Nuneaton and Bedworth 1 £144,365 4 £448,820
Rugby 1 £136,525 1 £94,822
Stratford-On-Avon 1 £151,359 1 £120,272
Warwick 1 £171,635 2 £239,578
Warwickshire County Council 1 £251,065 4 £741,631
6 £1,000,688 £1,842,923

Please note that this analysis, which is based on the senior leadership teams set out in the annual
statements of accounts across the existing councils, revealed varying configurations in L1 grades,
highlighting different models of leadership and delegation (for example, some of the councils
above have a chief executive and a deputy, and then directors, while others just have a chief
executive and then a set of directors — which explains the variation indicated in L1 posts between
1 and 4).

In terms of the methodology, these structures have then been compared to projected structures
for senior leadership teams within the proposed unitary models.

It is important to note that this represents a high-level analysis for comparative purposes. As part

of the next phase of planning, a more thorough and detailed modelling exercise will be undertaken
to refine these projections and ensure optimal staffing structures for each proposed unitary model.

Democratic Representation

Understanding the current landscape of democratic representation is crucial when evaluating the
potential impact of transitioning to a unitary system.

The following table provides key data points for each council, including the number of councillors,

their basic allowance, the leader's allowance, and the total number of electors within their
jurisdiction.
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Table 11: Demographic representation and expenditure.

North 35 £4,647 £9,381 £237,084 1,446 50,625
Warwickshire

Nuneaton and 38 £5,134 £11,300 £252,598 2,703 102,714
Bedworth

Rugby 42 £7,132 £13,543 £291,691 2,051 86,144
if/r:rfford'on' 41 £6,332 £12,638 £360,898 2,808 110,837
Warwick 44 £6,341 £18,388 £272,028 2,519 115,148
Warwickshire 57 £11,395 £29,618 £474,023 7,875 448,861

County Council

Determining the appropriate number of councillors for each proposed unitary model is crucial,
balancing democratic representation with financial considerations. While definitive councillor ratios
will be subject to further analysis and consultation, this section explores potential scenarios based
on current elector counts and provides indicative allowance cost projections.

For the purpose of this report and the financial estimates, a range of councillor-to-elector ratios
commonly observed in unitary authorities nationally have been explored for benchmarking
purposes. Indicative allowance costs are calculated using the average basic allowance across
existing Warwickshire councils. It's important to note that these are preliminary estimates, and
actual allowance rates will be determined as part of future planning.

Single Unitary Model

Using the North Yorkshire Council model as a comparator (1 councillor per 5,374 electors), a single
unitary authority in Warwickshire, with approximately 449,000 electors, would likely require a
council size of around 84 councillors. The costs of this model have been compared to existing costs
to create an estimate of savings. This has been done by taking an average cost of allowances
based on the table above and multiplying out by the number of electors in the new model, and
comparing to current costs.

There would be concerns here around a democratic deficit. A number of councillors would be
removed, and there would be fewer individuals to whom ward concerns could be submitted.

It should also be noted that a single country unitary would have to have a boundary review before
being implemented, because there is no single boundary at present that could be used that creates
voter equity; the variation across the county would be too great. Using County Council Division
boundaries would create a number of wards outside of the 15% target ratio of elector to councillor
including two of more than 30%, which triggers an automatic review.

One solution mooted to tackle the democratic deficit would be to transfer powers to parish and
town councils and build on their existing role. However, such a move would generate more costs,
as parts of the county do not have any parishes currently, and a further precept on council tax
would be required.

Concerns have also been raised about the transfer of services to Parish Town Councils and the
variance in service that may arise. Parish Councils may need to increase their precept to enable
service delivery. Furthermore, strong governance would be required. This may lead to a discussion
on the potential merger of Parish Councils, which could impact the democratic deficit.
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Two-Unitary Model

Using Cheshire East Council as a benchmark (1 councillor per 3,475 electors), a two-unitary model
for Warwickshire would result in the following:

e Unitary 1: With roughly 239,000 electors, this unitary would need approximately 69
councillors.

e Unitary 2: This unitary, with around 226,000 electors, would require about 65 councillors.

The costs of this model have been compared to existing costs to create an estimate of savings.
This has been done by taking an average cost of allowances based on the table above and
multiplying out by the number of electors in the new model, and comparing to current costs.

Please note that there has been some indicative work by District officers looking at a different
option for the electoral boundaries and councillor numbers. At present it would be possible for a
two unitary model to use the electoral boundaries in place for Warwick District Council and
Stratford-on-Avon District Council and achieve electoral equality with a ratio of 2647 electors per
councillor. All the wards within this model would be within 15% of the target ratio of elector to
councillor and only 9 of 56 wards would be greater than 10%. This would create 85 councillors, the
same number of councillors as the Districts have currently, but this would represent a reduction as
some County Councillors would be lost.

A similar ratio for the Northern unitary would provide 89 councillors. This may be particularly
important for areas where no town or parish councils exist at present. The greater number of
councillors creates greater democratic engagement. This would see a significant reduction in
councillor numbers. There would, however, be a need for a full ward boundary review before a new
council came into effect to allow these boundaries. Three possible wards would approach the ratio
of 30% of target ratio of elector to councillor, which triggers an automatic review.

Operational Efficiencies

Another key benefit of reorganisation is the potential to achieve greater efficiency and cost savings
in operational expenditures. Back-office services can achieve considerable efficiencies through
consolidation into a shared-services model.

Procurement and contract management, IT infrastructure consolidation and HR functions all could
be managed in a collaborative manner. A single unitary authority would benefit from substantial
economies of scale, leveraging its combined purchasing power to negotiate more favourable
contracts for goods and services. While a two-unitary model offers a smaller scale of savings, it
could still achieve efficiencies through joint procurement initiatives and standardised contract
management practices, shared HR services or a coordinated approach to payroll management.

A more granular assessment of these areas will be carried out as part of subsequent
implementation planning, in which operational costs, service delivery models, and potential areas
for consolidation or streamlining will be refined.

Savings estimates have been made in the areas of corporate services (including wider digital
transformation), property (estates) rationalisation and service optimisation. These savings
represent the transactional benefits that might be possible from reorganisation and rationalisation.
They do not include potential transformation opportunities.

Council Tax
Transitioning to a unitary system for Warwickshire necessitates a careful examination of the

existing Council Tax landscape and its implications for each proposed model. Currently, significant
disparities in Council Tax rates across the county present both challenges and opportunities.
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Addressing these disparities will be essential to ensure fairness and transparency in local taxation
under a new unitary structure. Harmonizing rates will likely involve a multi-year approach, with
some areas experiencing a freeze in Council Tax while others see gradual, manageable increases
to avoid placing undue financial burden on residents.

This section appraises the existing Council Tax base for each District Council, highlighting the
disparities that must be addressed. It explores the potential implications of harmonisation for each
unitary model, considering factors such as revenue generation, affordability for residents, and the
need for a phased implementation approach.

Please note that this is a modelling exercise based on assumptions and therefore numbers should
not be treated as accurate forecasts, but rather to show the relative benefits and drawbacks of
each model.

Table 13: Council Tax Base for 24/25

North Warwickshire ) o 21,869
Nuneaton & Bedworth 40,085
Rugby 40,975
Stratford-on-Avon 61,704
Warwick 58,280

While a larger tax base offers greater financial capacity, it's crucial to consider the complexities of
harmonizing Council Tax rates and ensuring equitable resource distribution across the county. A
thorough assessment of these factors is shown overleaf to determine the most viable and
sustainable unitary structure for Warwickshire.

To understand the potential implications of Council Tax harmonisation, the analysis explores one
distinct scenario, based on average rates across each dwelling, across the different unitary models.
This scenario is called Low-to-Max: Raising lower tax rates to match the highest existing rate.

Single Unitary Model

A single unitary authority model for Warwickshire offers the advantage of a larger, unified tax
base, leading to enhanced financial resilience and flexibility compared to the existing fragmented
system. This consolidated revenue stream could potentially streamline the transition to a
harmonized Council Tax rate across the entire county.

To aid in evaluating the financial implications of harmonizing Council Tax rates, an analysis has
been conducted, considering the scenario over 5-year and 10-year periods. The following table
presents the estimated costs associated with each scenario, providing decision-makers with a clear
understanding of the short-term and long-term financial implications. This data is crucial for
assessing the affordability and feasibility of each harmonization approach within the context of
broader financial constraints and strategic priorities.

34 Council Taxbase: Local Authority Level Data for 2024 - Published by the Ministry of Housing, Communities
and Local Government on 13/11/24 and revised on 13/12/14.
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Table 15: Estimated cost of harmonising Council Tax rates under the single unitary model.

5 years 4,033
10 years 31,840

A single unitary model, combined with a low-to-max Council Tax harmonization strategy, emerges
as the most financially advantageous approach for Warwickshire, despite an estimated opportunity
cost of £4.0m over 5 years.

This strategy involves freezing Council Tax rates in the North of the county, which currently has
higher rates, while gradually increasing rates in the lower-rate South until rates align. This may be
politically difficult for a new county unitary to undertake as a council tax rise would be unpopular
to implement.

By implementing standardised annual increases of 3% in the lower-rate districts, full Council Tax
harmonization is projected to be achieved by 2034.

Two-Unitary Model

The table presents the estimated cost of harmonising Council Tax rates within each unitary
authority under the two-unitary model, considering both a 5-year and 10-year timeframe.

Table 16: Estimated cost of harmonising Council Tax rates under the two-unitary model.

5 years 8,233
10 years 54,511

A two-unitary model requires income foregone of £8.2m over five years, which is more expensive
than the single county unitary. However, such an approach would be less difficult to implement,
and would potentially be more popular with residents, as big council tax increases in the South
would not be required.

It should also be noted that there may be extra implications for council tax of potentially creating
parish councils for the whole of the county, a proposal which has been mooted if a single county
unitary was created. This would involve additional charges to the council taxpayer.

Transition Costs

Transitioning to any new organisational structure inevitably involves costs associated with the
change process itself. This section provides an initial financial analysis of the estimated change
costs associated with each proposed unitary model for Warwickshire. This analysis aims to provide
a high-level understanding of the financial implications associated with each model, enabling
informed and responsible decision-making.

To provide a robust and transparent basis for estimating the costs and savings associated with
each unitary model, this analysis utilises a set of clearly defined assumptions. These assumptions
are based on industry best practices, benchmarking data, and insights from previous local
government reorganisations.
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Results of the financial assessment

By comparing the assumptions made around costs with the assumptions made around benefits,
the financial assessment seeks to provide high-level financial insights necessary to evaluate the
feasibility of each option against the Government’s criteria.

Table 17: Costs and savings for each option.

Option 1: Option 2: Two-

Single-Unitary Unitary
Redundancy Costs £1.6m £1.2m
Integration PMO £1.1m £1.3m
Costs Digital/IT £5.0m £6.0m
Estates £0.6m £0.5m
Council tax harmonisation £4.0m £8.2m

Total Non-Recurrent Costs £12.3m £17.2m
Leadership savings £1.4m £0.9m
Corporate Services £10.1m £9.1m
Savings Property Rationalisation £1.7m £1.5m
Service Optimisation £6.3m £5.7m
Democratic Savings £0.8m £0.6m

Total Recurrent Savings £20.3m £17.8m

As demonstrated above, a single unitary authority could make an estimated total annual recurrent
saving of £20.3m.

This is in contrast to the two-unitary model, which could make an estimated total annual recurrent
saving of £17.8m.

To achieve these savings, non-recurrent costs of £12.3m and £17.2m may be required.

The single county unitary is less costly to implement, and will yield greater savings.

Please note that any costs arising from disaggregation are considered to be captured in the
reduced savings figures for the two-unitary option above, in that they arise from additional staff

and members required, which is part of the above calculation.

Criteria 2 - Force-ranked assessment

Option 1: Option 2:

Single Unitary Two-Unitary

1st Place 2nd Place

When evaluating proposed unitary models for Warwickshire based on financial sustainability,
efficiency gains, and long-term cost-effectiveness, a clear link emerges between the number of
unitary authorities and the potential for achieving economies of scale.

1st Place - Option 1: Single Unitary Model

From a purely financial standpoint, a single county-wide unitary structure for Warwickshire
emerges as the most advantageous. The long-term savings achieved through streamlined
operations, reduced administrative burden, and maximized economies of scale outweigh the initial
costs.
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2nd Place - Option 2: Two-Unitary Model

Although this model offers a lower savings potential compared to the single unitary model, and
requires higher costs, it may still yield substantial efficiencies compared to the current structure.

There would be a possible route to maximising efficiencies and reducing disaggregation costs by
undertaking a careful service by service analysis of the appropriate model for each service. For
example, the future unitaries could adopt a shared service model for county-level services such as
social care, while aggregating district and borough-level services to make efficiencies.
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This section critically evaluates the single unitary and two-unitary options through the lens of
public service delivery. The evaluation will consider quality, sustainability, and opportunities for
reform within public facing services, and will delve into the potential benefits and drawbacks of
each model. In evaluating these options, it is imperative to consider the unique characteristics and
needs of the corresponding districts in order to understand the impacts of implementing each
model.

Health and Social Care

Warwickshire benefits from good geographic distribution of acute care services, with three acute
trusts serving the population: George Elliot Hospital NHS Trust in Nuneaton for Northern
Warwickshire, University Hospitals Coventry and Warwickshire NHS Trust serving Coventry and
Rugby, and South Warwickshire NHS Foundation Trust serving the South. Furthermore,
Warwickshire shows a slightly better patient-to-GP ratio (1,461:1)3> compared to the average in
England, suggesting relatively good access to primary care.

However, Warwickshire presents a mixed picture in terms of population health. While some areas
show positive indicators, others highlight future challenges. There are extremely different health
needs in the North and South of the county, with substantial differences in health inequalities that
need to be addressed. There is greater health inequality and deprivation in the North, while there
is a more affluent but aging population in the South.

The Public Health Annual report reveals stark differences across the region in terms of health
indictors. Notably, Nuneaton and Bedworth has significantly worse population health compared to
other areas, as demonstrated by life expectancy, preventable deaths and reports of two or more
long term conditions, highlighting the presence of health inequalities within the region.

The data also exposes concerning trends in lifestyle choices within the region. With a majority of
districts exceeding the national average for adult overweight and obesity rates, there is a clear
need for initiatives promoting healthier lifestyles. Furthermore, the high rates of hospital
admissions for alcohol misuse among children under 18 in three districts raise serious concerns.
This alarming trend necessitates targeted interventions at local levels to address underage
drinking and provide appropriate support services. These findings highlight the importance of a
multi-faceted approach to public health, addressing both individual choices and systemic factors
that contribute to these health outcomes.

Overall, the data shows a range of local issues that can be better tackled by local services focusing
on prevention.

35 Constituency data: GPs and GP practices
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Table 18: Working for Wellbeing in Warwickshire: Director of Public Health Annual Report 2022 /
2024

Below England Average

In line with England Average

Above England Average

North Nuneaton

Health data England Warwick- |\ wick- and Stratford-  \\_ \Vick
shire . on-Avon
shire Bedworth
Life expectancy 78.9 79.4 78.1 77.5 79.4 81.0 80.1
males (age)
Life expectancy
females (age) 82.8 83.1 82.2 81.5 83.0 84.7 83.5
Adults reporting
at least 2 long
terms conditions | 3, 13.6 16.7 16.3 10.0 14.9 11.5

with at least one
being Musculo-
skeletal (%)
Children living in
low income 19.8 14.9 18.2 21.1 13.6 11.8 10.9
households (%)
Mortality rate of
adults under 75
that could have
been
preventable (per
100,000 )
Alcohol related
admissions to
hospital (under 29.3 41.1 - 59.0 27.1 34.1 54.4
18) (per
100,000)
Adults
overweight or 63.5 65.6 69.4 69.1 68.5 64.2 62.3
obese (%)

142.2 151.9 160.3 196.1 154.4 127.7 138.4

Adult Social Care

Warwickshire faces significant challenges related to its aging population and the provision of
adequate care. In particular, with 26% of Stratford-upon-Avon's population already over 65,
exceeding the regional average of 21%, the demand for care services is pronounced.

Across the region, 18% of Warwickshire's care homes require improvement3®, which raises
concerns about the quality of care available to this growing demographic. This is compounded by
the high demand for long-term care, with over 8,845 individuals relying on social care support.
Projections indicating a further increase in the over-65 population to 24% by 203337 highlight the
urgency for Warwickshire to address these challenges and ensure the provision of high-quality
health and social care services to meet the needs of its aging residents.

36 Care Homes in Warwickshire | AgeWell
37 Joint Strategic Needs Assessment — Warwickshire County Council
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Table 19: Based on 65+ Population (estimates 2023)38

Warwickshire 21%
North Warwickshire 22%
Nuneaton and Bedworth 19%
Rugby 18%
Stratford-on-Avon 26%
Warwick 19%

Children’s Services
Based on population data, approximately 20% of the population of Warwickshire are aged 0-17.

A positive overall rating of "Good" was provided by the 2021 Ofsted review of children's services.
Any local government reorganisation plan needs to not destabilise current performance.

Single Unitary

The Single Unitary Model offers the benefit of streamlined decision-making and resource allocation
across all health and social care services at the county level. This model leverages existing
relationships with health partners and the ICB, ensuring smoother collaboration and continuity for
services already run by Warwickshire County Council, such as adult social care and children's
services.

However, this model carries the risk of over-centralising services, potentially neglecting the
specific needs and priorities of different localities within Warwickshire.

Two-unitary

A two-unitary model allows for more tailored strategic planning, with each unitary area able to
address the specific needs and demographics of each corresponding population. It presents a
greater opportunity to emphasise community-based care and implement local prevention
strategies, which is particularly beneficial considering Warwickshire’s aging population, demand for
adult social care and health inequalities. By focusing on local health inequalities in this way, a two-
unitary model allows for more targeted interventions.

A two-unitary structure for Warwickshire, separating areas with differing health and social care
needs, presents a significant opportunity to bolster the voluntary sector and community-based
interventions. This model would allow for targeted resource allocation, ensuring funding reaches
organisations working within specific socioeconomic contexts. Furthermore, smaller, more focused
unitaries can foster stronger community engagement, leading to more relevant and impactful
service delivery. By adopting a place-based approach, this model enables the development of
tailored preventative measures and health initiatives that resonate with the local population and
address their unique challenges.

There is a risk of disaggregation of County Council services under the two-unitary model. However,
this can be mitigated. County teams may be aligned on geographic footprints that could be split
between new councils relatively easily. There may only be a handful of posts that may need to be
duplicated. The potential benefits of the more local approach would outweigh this extra
investment.

38 Estimates of the population for England and Wales - Office for National Statistics
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In terms of third party contracts, IT systems and such factors - it is considered that these could be
shared between councils on a partnership basis if required. Indeed, a social care partnership could
be formed across both Councils if this was felt appropriate, and if functions such as social care
commissioning and market management were considered to be better placed at the county level.

Transport

Warwickshire faces a unique set of challenges in supporting the UK's net-zero ambitions due to its
distinct geographical characteristics. As a largely rural county dotted with densely populated
historic towns, transportation patterns are heavily reliant on private vehicles. Miles of countryside
separate these towns, connected primarily by A and B roads, making sustainable travel options
limited. While Warwickshire has good transport links to major cities like London and Birmingham,
inter-town connectivity remains a challenge. Barriers to accessing local public transport include
inadequate bus shelters, availability and reliability of services and lack of direct connectivity.3° To
address this, the County Council is committed to supporting community rail initiatives, such as the
Heart of England CRP, which aims to improve connectivity between Warwickshire, Coventry, and
Solihull, promoting more sustainable transport options within the region.

Over the past decade, the number of passenger journeys per head of the population has fallen
from 35 trips per person in 2014, to 15.4 trips per person in 2023. 60.7% of people travelling by
alternative means of transport when there was a local bus available said that the bus “does not go
directly to the places I need to get to.”#® Similar feedback revealed that people travelling by
alternative means of transport said that the bus isn't available at the times that they need.

Warwickshire County Council has outlined its commitment to transforming public transport and
supporting the UK's net-zero goal by 2030 through its fourth Local Transport Plan (LT4P). This plan
centres around four key themes: environment, wellbeing, place, and economy.

e Environmentally, the LT4P focuses on enhancing travel sustainability by reducing pollution
and building resilience against challenges such as floods and energy supply disruptions.
Improved public transport forms a cornerstone of this strategy.

e The wellbeing aspect emphasizes the benefits of a well-connected public transport system.
By encouraging active travel and providing accessible transportation options, the plan aims
to improve access to employment, essential services like healthcare, local amenities, and
social opportunities.

e Recognizing the interplay of transport and urban development, the "place" theme focuses
on influencing planning strategies to create more people-centred environments. Enhanced
connectivity is seen as a catalyst for investment and economic growth.

e Economically, the LT4P aims to break down barriers to opportunity by improving transport
links between towns. This enhanced connectivity will facilitate access to jobs, education,
and training, while also boosting the use of leisure facilities. Ultimately, these efforts are
geared towards reducing economic disparities across the region.

The policies outlined in the Local Transport Plan prioritize strengthening collaboration between key
stakeholders such as Network Rail, the Department for Transport (DfT), and West Midlands Rail.
This collaborative approach seeks to drive improvements in rail services across the Warwickshire
region. Complementing these efforts, the BSIP sets ambitious targets to enhance the frequency
and reliability of local bus services, further enhancing public transport options for residents.

The BSIP was updated in 2024 with the hope than an updated plan would support the Council in
obtaining the BSIP Plus revenue grant funding from the Department for Transport, which would
support their aims in improving and promoting bus travel across the region. The Council also
hoped to secure capital funding to deliver infrastructure priorities to facilitate bus travel.

39 https://www.warwickshire.gov.uk/localtransportplan
40 https://www.warwickshire.gov.uk/directory-record/6878/warwickshire-bus-service-improvement-plan
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Single-Unitary Model

A Single Unitary Model offers the advantage of continuity for existing transportation plans and
strategies already in place in Warwickshire. By centralizing resources and decision-making, a
single unitary authority would have the scale and capacity to consolidate and expand upon
initiatives like the Enhanced Partnership Plan and the wider travel plan. This approach could be
particularly effective in addressing gaps in service and creating a more integrated transport
network that better connects Warwickshire’s districts, especially for those in rural areas who rely
heavily on public transportation.

Two-Unitary Model

Opting for a Two-unitary Model presents the opportunity to develop more tailored transportation
strategies based on the specific needs and geographies of each unitary area.

This model could facilitate strategic planning focused on creating efficient transport links between
districts, potentially fostering economic growth by connecting residents with employment
opportunities in neighbouring areas. By aligning transportation development with local job markets
and area planning, a two-unitary model could lead to a more nuanced and locally responsive
approach to addressing transportation needs.

Deprivation and Homelessness

Deprivation and homelessness pose significant challenges in Warwickshire, particularly in the
North of the county in Nuneaton and Bedworth and North Warwickshire. Nuneaton and Bedworth
exhibit high deprivation levels, with over 9,000 people experiencing deprivation across two
dimensions (employment, health, education, and housing) and 2,300 across three. While North
Warwickshire's figures appear lower in comparison, accounting for population size reveals that
approximately 15% experience deprivation in at least one dimension, highlighting a substantial
issue. Furthermore, Nuneaton and Bedworth face a disproportionately high number of families
(144) living in temporary accommodation as of June 2024, significantly exceeding the national
median of 101. This underscores the urgent need for addressing housing insecurity and the
underlying factors contributing to deprivation in these areas.

Table 20: Households by deprivation dimension*!

Household Deprivation

20000

15000
10000
w | inlin
0 . . o N — - —
Deprived in one dimension Deprived in two dimensions Deprived in three Deprived in four dimensions
dimensions

B North Warwickshire ~ ®Warwick  ®Rugby B Nuneaton and Bedworth ~ m Stratford-on-Avon

It is crucial to acknowledge that while the available data provides valuable insights into housing
support needs and deprivation levels in Warwickshire, it does not capture the full extent of
homelessness in the region. Many individuals and families experiencing homelessness may not
seek support from the council or be captured in official statistics. Therefore, it is essential to

“1 Households by deprivation dimensions - Office for National Statistics
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approach these figures with an understanding that they represent a minimum estimate, and the
actual number of individuals affected by homelessness is likely higher.

Single-Unitary Model

The single county unitary clearly has the benefit of size, creating more economies of scale and
offering potential for efficiency, strategic planning, and cost savings.

Despite these benefits, a single unitary model may face challenges in ensuring adequate local
delivery. Furthermore, the stark regional disparities within Warwickshire, evident in the contrasting
socioeconomic landscapes of areas like Nuneaton and Bedworth and Stratford, present a significant
challenge to addressing housing and homelessness. A one-size-fits-all approach is unlikely to be
effective given the differing needs and challenges faced by diverse populations. Tailored
interventions that consider the specific socioeconomic factors, demographics, and support systems
available within each region are crucial for creating equitable and impactful solutions to housing
and homelessness across Warwickshire. This has been demonstrated through the implementation
of district specific levelling up plans in Stratford-on-Avon and Nuneaton and Bedworth. These plans
focus on implementing locally led solutions to local issues.

Two-Unitary Model

Grouping Warwickshire's local authorities based on economic indicators, separating the more
affluent areas from those facing higher levels of deprivation, presents a strategic opportunity for
addressing regional disparities. This approach allows for the development of targeted interventions
and resource allocation tailored to the specific needs and challenges faced by each unitary,
particularly the combined unitary of Nuneaton and Bedworth, Rugby and North Warwickshire.
While collaboration between these groups remains essential for sharing best practices and
fostering regional cohesion, acknowledging the distinct economic realities and tailoring strategies
accordingly will likely yield more effective and equitable outcomes in tackling shared challenges
like housing and homelessness.

SEND

Warwickshire County Council currently oversees the provision of Special Educational Needs and
Disabilities (SEND) services within the region. As of the 2023/24 academic year, 18.0% of
Warwickshire students were identified as having special educational needs, aligning with the
national average of 18.1% 42. Among these 16,217 students, 4.2% receive support through
Education, Health and Care Plans (EHCPs), slightly below the England average of 4.7%. The most
prevalent needs in Warwickshire fall under the categories of social, emotional and mental health
needs; moderate learning difficulties; speech, language, and communication needs; and autism
spectrum disorder. These four areas collectively represent 76% of all pupils with SEND in
Warwickshire. Given the significant demand for SEND provision, it is imperative that any proposed
unitary model ensures sufficient resources and budget allocation to effectively meet the needs of
every child requiring support.

Following a joint Ofsted and Care Quality Commission (CQC) inspection of SEND provision,
Warwickshire County Council, Coventry and Warwickshire Clinical Commissioning Group, and
Warwickshire Parent Carer Voice collaborated to publish a Written Statement of Action 43. This
document outlines a strategic plan to drive improvements and sustainable change across SEND
services. The statement focuses on five key themes: reducing waiting times for autism spectrum
disorder diagnoses; enhancing communication and co-production with parents and carers;
ensuring appropriate placement of children with EHCPs in mainstream or specialist settings;
increasing SEND training uptake among mainstream school staff; and improving the quality of the

42 pupils in all schools, by type of SEN provision
43 Joint local area SEND (Special Educational Needs and/or Disabilities) Written Statement of Action published
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online Local Offer. By prioritising these areas, the council aims to foster ongoing collaborative
efforts and elevate the quality of SEND provision in Warwickshire.

Single-Unitary Model

Under a single unitary model for Warwickshire, the existing SEND provision would likely transition
with minimal disruption, ensuring continuity of current programs and initiatives. The centralised
structure could streamline decision-making processes and resource allocation, potentially leading
to more efficient and consistent implementation of SEND strategies across the county. However, it
is important to acknowledge potential concerns regarding a standardised approach. A single
unitary model must remain sensitive to the diverse needs of different communities within
Warwickshire, ensuring that SEND provision remains responsive and adaptable at a local level.

Two-Unitary Model

A two-unitary model for Warwickshire offers the potential for a more localised and tailored
approach to SEND provision. Each unitary authority would have the flexibility to design and
implement services that specifically address the needs and priorities of their respective
communities. This could lead to greater responsiveness, innovation, and adaptability in meeting
the diverse needs of children with SEND. Moreover, a two-unitary structure could encourage
collaboration and resource-sharing between the authorities, facilitating the exchange of best
practices and potentially leading to enhanced outcomes for all children with SEND in Warwickshire.

Public Safety
Analysis of crime data from September 2023 to September 2024 reveals distinct trends across
Warwickshire's four Community Safety Partnership areas. South Warwickshire recorded the

highest total number of crimes (17,026), followed by Nuneaton and Bedworth (11,569).

Table 21: Number of police recorded crimes for headline offences by Community Safety
Partnership area, year ending September 2024 .44

Total recorded crime (excluding fraud)

20,000
15,000
10,000
5,000
0
North Warwickshire Nuneaton and Rugby South Warwickshire
Bedworth (Combined LAs)

However, when considering population density, Nuneaton and Bedworth emerges with a
significantly higher crime rate per 1,000 residents (85.4), exceeding all other areas in
Warwickshire. This trend is primarily driven by offences involving violence against the person and
theft, a pattern observed throughout the county.

Table 22: Number of police recorded crimes for headline offences by Community Safety
Partnership area, year ending September 2024.4>

44 Crime in England and Wales: Police Force Area data tables - Office for National Statistics
45 Crime in England and Wales: Police Force Area data tables - Office for National Statistics
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Total recorded crime per 1,000 population (excluding fraud)
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Overall, Warwickshire experienced a 1% reduction in total recorded crime (excluding fraud) during
this period. This decrease is evident in all Community Safety Partnership areas except for
Nuneaton and Bedworth, which saw a 3% increase. Recent concerns include a notable rise in
shoplifting (31%) and sexual offences (11%), with all areas of Warwickshire experiencing
increases in these crime categories. Conversely, the same period witnessed a 30% decrease in
theft from the person and a 15% decrease in criminal damage and arson, with reductions
observed across all areas.

Despite these fluctuations, it's important to note that between July 2024 and December 2024, all
Warwickshire districts remained significantly below the national average for recorded crime and

anti-social behaviour incidents.

Table 23: Number of police recorded crimes for headline offences by Community Safety
Partnership area, year ending September 2024.46

Number of crimes and anti-social behaviour incidents

(monthly)
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1000 —— \
e
500
0
Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
e North Warwickshire e \uneaton and Bedfordshire e Rugby
e Stratford on avon e \\ arwick = Mean for all English authorities

Single-Unitary Model

A single unitary model for Warwickshire could streamline the oversight of policing and crime
prevention strategies at the county level. This centralised approach could facilitate more consistent
policy implementation and resource allocation. However, a potential drawback is that it might
dilute focus on specific areas with disproportionately high crime rates, as resources are distributed
across the entire county.

46 Number of crimes and anti-social behaviour incidents recorded in an area (monthly)
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Two-Unitary Model

A two-unitary model presents a compelling opportunity for targeted intervention. This model could
enable the strategic reallocation of resources to areas with greater need, ensuring that crime
prevention efforts are concentrated where they are most impactful. Additionally, a two-unitary
structure could still benefit from economies of scale, minimising duplication of effort and
potentially creating a larger pool of resources to address specific challenges within each unitary
area.

To maximise the effectiveness of crime prevention efforts, a unitary model that prioritises strong
community engagement and a collaborative approach to public safety is essential. This involves
implementing tailored community-driven initiatives such as mentoring programmes,
neighbourhood watch programmes, and regular forums for dialogue between law enforcement and
residents. This collaborative approach can identify crime hotspots, inform targeted interventions,
and foster shared responsibility for safety. There is already in place a South Warwickshire
Community Partnership in the South of the county that the two-unitary model could build on.

2nd 1st

There is not much hard evidence on whether the size of a unitary authority makes a difference to
service performance. There has been a great deal of longstanding debate on this issue and many
arguments and counter arguments.

That being said, a two-unitary model presents a compelling option for Warwickshire, effectively
balancing the need for efficiency with the imperative to address the diverse needs of its residents.
This model acknowledges that a one-size-fits-all approach to service delivery is not optimal for a
county as diverse as Warwickshire and that a more nuanced approach is required to ensure
services are tailored to local needs and priorities.

Evidence clearly demonstrates that residents across Warwickshire have distinct needs and face
varying challenges. This is apparent in areas such as skills and education, unemployment rates,
aging population and social care needs, and health and well-being indicators. A two-unitary model,
with its focus on creating two distinct authorities with a deeper understanding of local
circumstances, can more effectively respond to these diverse needs. This structure allows for
greater flexibility in resource allocation, enabling each unitary authority to prioritize services and
investments that address the specific challenges and opportunities within its jurisdiction.

While emphasizing local responsiveness, the two-unitary model also recognizes the benefits of
scale for certain services. For areas where a county-wide approach is more effective, such as social
care, the two-unitary authorities can collaborate and establish joint governance structures and
shared services. This collaborative approach allows for the pooling of resources and expertise while
maintaining a focus on the unique needs of children and families across Warwickshire.

This approach also mitigates any costs of disaggregating County Council services. Some functions
and contracts and systems could be shared between councils on a partnership basis if required.
Indeed, a social care partnership could be formed across both Councils if this was felt appropriate,
and if functions such as social care commissioning and market management were considered to be
better placed at the county level.
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Furthermore, the two-unitary model avoids the potential pitfalls of excessive centralization
associated with a single county unitary. While a single authority may offer greater potential for
economies of scale and performance consistency, it also risks creating an overly bureaucratic and
inflexible system. Larger organizations can struggle to adapt to local needs, build strong
relationships with communities, and implement transformative change effectively. The two-unitary
model, by striking a balance between scale and localization, offers a more agile and responsive
approach to governance.
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This section highlights how the Warwickshire Borough and District Councils embrace collaboration
as a means to enhance service delivery and achieve shared goals, all while recognising and valuing
the distinct local identities and rich cultural heritage that make each district unique.

The collaborative spirit between Warwickshire's districts is evident in several key initiatives.
Examples in the north of the county include:

e Shared services between North Warwickshire Borough Council and Nuneaton and Bedworth
Borough Council for independent living support initiative and Private Sector Housing;

e A joint building control service that started with collaboration between North Warwickshire
and Nuneaton and Bedworth, and has now expanded to include Staffordshire areas,
showing that collaboration outside of the county is possible, and shows the importance of
market forces from outside the county for the North of the county;

e Shared procurement, GDPR and IT system support services between Nuneaton and
Bedworth Borough Council and Rugby Borough Council;

e Shared management of service areas between North Warwickshire Borough Council and
Nuneaton and Bedworth Borough Council (including Head of Service, Revenues Manager,
Systems Manager and Financial Inclusion Manager) as well as Revenues & Benefits and an
IT system hosted by Nuneaton and Bedworth Borough Council; and

e Further collaborations including dual-use leisure centre partnerships with Coleshill School,
Polesworth School, QE Academy in Atherstone and Etone College Nuneaton, the LEADER
agreement with DEFRA and Hinckley & Bosworth Borough Council, the management
agreement with Warwickshire Wildlife Trust for local nature reserves and the Tame Valley
Wetlands Landscape Partnership.

Examples in the South of the county include the shared information governance team across
Warwick and Stratford-on-Avon District Councils, which started in 2018, and has developed over
time with greater investment from both Councils. There are further examples provided below.

South Warwickshire Local Plan:

Since 2021, Warwick and Stratford-on-Avon District Councils have been jointly developing a Local
Plan, demonstrating a shared vision for the region's future. This collaborative approach ensures
cohesive planning and development, addressing the interconnectedness of South Warwickshire
while considering the unique needs of each district. The ongoing consultation on the Preferred
Options document highlights the commitment to transparency and public engagement in this
process. This, particularly evident in their shaping of draft policies and policy directions as well the
emerging spatial growth strategy ensuring a fully co-develop approach.

The joint development of a shared Local Plan between Warwick and Stratford-on-Avon District
Councils presents a range of benefits for South Warwickshire, leveraging the strengths of
collaboration to address strategic planning challenges and unlock new opportunities:

e Streamline Processes and Reduce Duplication: Collaboration allowed for the
streamlining of planning processes, reducing duplication of effort, and ensuring greater
consistency in decision-making across the region.

e Enhance Responsiveness to Local Needs: While benefiting from a shared strategic
vision, the joint plan allowed each district to retain a focus on its unique local needs and
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priorities, ensuring that planning decisions are tailored to the specific circumstances of
each community.

e Improved Strategic Alignment: The shared plan provided a framework for addressing
cross-boundary issues, such as infrastructure provision, economic development, and
environmental protection, in a coordinated and strategic manner.

o Effective Governance and Resource Allocation: The councils could maximise efficiency
by utilising existing governance structures and officer groups across both districts,
ensuring clear lines of accountability and decision-making authority. The partnership also
allowed for the allocation of dedicated resources, including a programme manager, to
oversee the process and ensure its success.

e Best Practice Exchange: The councils benefited from the experiences of the other
authority, sharing best practices and lessons learned.

Most significantly, the emerging overall benefit of this collaborative work was its ability to:

e Address Strategic Challenges: The shared plan provided a platform for tackling key
cross-boundary challenges, such as climate change, economic recovery, and infrastructure
provision, in a coordinated and strategic manner.

¢ Unlock Growth Potential: By presenting a unified vision for growth, the shared plan can
attract investment, support sustainable development, and enhance the region's overall
competitiveness.

The above, therefore, stands as a testament to the power of collaboration and the ability of the
Councils to work together effectively to deliver high-quality, cost-effective services that benefit all
residents. This challenges the notion that a single-unitary model is necessary for effective service
delivery at scale.

Stratford and Warwick Joint Waste Contract:

Stratford-on-Avon District and Warwick District have a single refuse and recycling collection
contract and service. The new service is delivered to both Stratford-on-Avon and Warwick District
residents through a joint waste contract with Biffa Waste Services Ltd serving around 130,000
households across South Warwickshire.

As part of the waste service the Councils’ implemented a weekly food waste collection service
ahead of this becoming a statutory responsibility. Food waste recycling stops this material going
for incineration. Instead, it is taken to a specialist facility for Anaerobic Digestion where it is
recycled. The waste is treated in specialist facilities to produce a biogas which can be used to
generate a renewable, low-carbon electricity. The gas can also be put into the gas grid to help
decarbonise the gas grid. The treatment method also produces a liquid which can be used to
fertilise local farmland.

This service has been so successful that the councils have some of the highest recycling rates in
England (Stratford on Avon DC now third with a household recycling rate of 61% and Warwick
20th with 57.2% out of 294 collection authorities). The joint contract has allowed for significant
efficiencies in the delivery of the service and enabling the contractor to design the most practical
routes for collecting housing waste and recycling.

Stratford-On-Avon Internal Audit:

Stratford-On-Avon Council receives internal audit and payroll services through a shared service
partnership agreement with Warwickshire County Council. The Internal Audit Team of
Warwickshire County Council delivers Internal Audit, the Audit Charter and the Council’s Risk
Management Policy.
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HEART Partnership

The HEART (Home Environment Assessment & Response Team) Partnership is a collaboration
between Warwickshire councils which provides advice and assistance to introduce home
improvements and disabled adaptations to resident’s homes. HEART arranges for adaptations
based on the needs of residents such as stair lifts and small ramps, they also work to identify
safety and hygiene risks in the home and helps resident’s to get help and support to rectify
them#’.

Shakespeare's England:

Tourism plays a vital role in the region's economy, and Warwick District Council's active
involvement in Shakespeare's England highlights the importance of a unified approach to
destination management. As major funders and board members, the councils demonstrate their
commitment to promoting Warwickshire's rich cultural heritage and attracting visitors to
experience its unique offerings.

This collaborative approach to tourism promotion, with active involvement from multiple district
councils, yields significant benefits for the region and contributes positively to the wider country:

e Regional Brand: A collective approach creates a strong, unified brand for Warwickshire as
a tourist destination, enhancing its visibility and appeal in a competitive market. This
allows for more effective and efficient marketing campaigns, maximizing reach and impact.

e Visitor Experience: Collaboration ensures a more seamless and enjoyable experience for
visitors, who can easily navigate the region and access information, services, and
attractions across district boundaries.

e Spreading Economic Benefits: A coordinated approach to tourism helps to distribute
economic benefits more widely across Warwickshire, supporting businesses and creating
jobs in multiple districts.

¢ Funding Opportunities: A unified front strengthens the region's position when bidding
for tourism-related funding from national bodies, potentially unlocking greater investment
in infrastructure, marketing, and destination development.

This thriving tourism sector also contributes to the overall success of the UK tourism industry,
attracting international visitors and generating economic benefits for the country. Warwickshire's
rich cultural heritage, which is of national and international significance, attracts visitors to
Warwickshire, This focus on tourism beyond major cities, supports a more balanced and
sustainable distribution of the visitor economy across the UK.

The aforementioned partnerships offer compelling examples of successful collaboration in
Warwickshire, but they represent just a glimpse into a much broader landscape. Beneath the
surface lies a vast and intricate network of collaborative initiatives, encompassing a wide range of
themes and engaging a diverse array of stakeholders across the county.

The numerous and varied examples of collaboration across Warwickshire highlight a crucial aspect
of local governance:

e Collaboration is Woven into the Fabric of Warwickshire: It's not a reactive measure
but a proactive and ingrained approach to serving the community. This commitment to
partnership, evident across Warwickshire, underscores a deep-seated belief in achieving
more by working together.

¢ Borough and District Councils: Active Partners, Not Isolated Entities: The
collaborative efforts demonstrate that Warwickshire's Councils are not insular entities.

47 HEART Partnership
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They actively engage in partnerships, leading and participating in initiatives that extend
beyond their boundaries, reflecting a commitment to the collective well-being of the
county.

o Effective Collaboration: Not Reliant on Structural Overhaul: The success of existing
partnerships within the current system challenges the notion that a single unitary authority
is essential for effective collaboration. Warwickshire demonstrates that positive outcomes
can be achieved through a willingness to partner and share resources, regardless of
structural models.

Warwickshire's local governance landscape is characterised by a pervasive spirit of collaboration,
evident in the breadth and depth of partnerships across the county. This collaborative foundation
positions Warwickshire for a future where devolution and local empowerment can thrive,
regardless of any potential shifts in local government structures.
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2" Place 1st Place

Based on a thorough analysis of the options and considering the unique characteristics of
Warwickshire, a two-unitary model emerges as the most advantageous structure, effectively
balancing the preservation of local identities with the need for efficient and responsive governance.

1st Place - Option 2: Two-unitary Model

A two-unitary model emerges as the most advantageous structure for Warwickshire, effectively
balancing the preservation of local identities with the need for efficient and responsive governance.
This model holds significant potential for recognizing and respecting the distinct identities that
characterize the county.

Dividing Warwickshire into two-unitary authorities, broadly reflecting the distinct characteristics of
North and South Warwickshire, acknowledges the existing cultural and economic disparities and
allows for tailored policies and initiatives. This localized approach fosters a stronger sense of local
ownership and belonging. Furthermore, two smaller unitary authorities would be closer to the
communities they serve, facilitating a greater understanding of local issues and providing more
accessible channels for citizen engagement. This proximity fosters a heightened sense of
accountability to local needs and priorities.

Preserving and celebrating Warwickshire's diverse cultural heritage is another key advantage. Each
unitary authority would be better positioned to allocate resources and develop strategies tailored
to the specific historical assets and cultural landscapes within their respective areas. Moreover, by
empowering communities with a greater voice in local decision-making, a two-unitary model can
strengthen civic pride and encourage active participation in civic life.

2nd pPlace - Option 1: Single-Unitary Model

While the notion of a single unitary authority for Warwickshire might appear to offer administrative
efficiencies, a closer examination reveals potential risks to the distinct local identities, cultural
heritage, and civic pride that are fundamental to the county's character.

A single unitary structure risks overlooking the unique needs and priorities of Warwickshire's
diverse communities, leading to a homogenized approach that fails to capture the distinct
character of individual communities. This could lead to a sense of disconnect between decision-
makers and communities, potentially diminishing civic pride and undermining existing collaborative
initiatives. A single, county-wide authority, while offering streamlined governance, may struggle to
adequately address the diverse needs and priorities of a county as multifaceted as Warwickshire.
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The UK Government's Devolution White Paper outlines a clear vision for empowering local areas
through Strategic Authorities. However, the success of this model hinges on establishing a strong
and effective foundation at the unitary level within Warwickshire.

A two-unitary model is optimal for Warwickshire as it balances strategic scale with a vital focus on
local needs.

A single county unitary could potentially join the West Midlands Combined Authority. However,
there would be risks of this approach. In allocation of the financial Integrated Settlement,
Warwickshire could lose out to the more deprived areas elsewhere across the WMCA footprint.

Perhaps more importantly, it is reported that the Mayor could veto Warwickshire joining the
Combined Authority as a full member. This significantly limits the potential to create an alternative
devolution structure that would make sense for Warwickshire.

Any other structure may involve two or three other neighbouring county areas; in which case there
would not be an effective size ratio between the single county unitary areas and the overall
Strategic Authority. The single county unitaries would be too close in size to the potential Strategic
Authority. If the single county unitary entered a Strategic Authority alongside other smaller
unitaries, again there would be a size and power imbalance within the Strategic Authority between
the Warwickshire single unitary and other, smaller unitaries.

Fundamentally, if the WMCA is not an option, there is not a logical devolution solution for a future
single county unitary. There may be an option to look towards Leicestershire, or towards
Worcestershire and Herefordshire, but in both cases, there are differences of geography and
economy between South Warwickshire and Leicestershire, or North Warwickshire and the
Worcestershire / Herefordshire footprint.

A two-unitary model provides more opportunity in this regard and makes it easier to deal with
other county areas. First, the new unitaries could assess their local geographies and economies
and decide to pursue the devolution options most effective for their local places.

For example, the North unitary could look to Staffordshire and Leicestershire. The South unitary
could look to Worcestershire, Oxfordshire and Northamptonshire. Conversations are already being
held by the Boroughs and Districts in this regard.

Moreover, the size ratio works more effectively in this scenario - the smaller unitaries can
advocate for their local interests without dominating any potential future Strategic Authority as
they are too large.

Indeed, there would also be the option for a single Warwickshire Strategic Authority if a two-
unitary model was pursued, given there would be a size differential between the unitaries and the
Strategic Authority. This option would not exist with a single county unitary, as the Strategic
Authority and unitary local authority would be the same size.

Single Unitary Model

Although a single unitary authority for Warwickshire might initially seem to offer a more
streamlined approach to local administration, it poses significant obstacles to the successful
implementation and enduring effectiveness of devolution.

A single unitary authority for Warwickshire could diminish the influence of individual communities.

Subsuming a large and diverse area under a single entity risks reducing accountability and
responsiveness to the specific concerns of local communities. Centralising decision-making within a
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large unitary structure runs counter to the White Paper's emphasis on devolving power to the most
appropriate level, potentially hindering the effectiveness of devolution in addressing local priorities.

A single unitary authority for Warwickshire, encompassing a diverse range of communities and
priorities, might struggle to provide the necessary local insight and agility required for effective
collaboration. Concentrating power and decision-making within a single entity risks stifling the
development of strong local leadership across Warwickshire, ultimately limiting the effectiveness of
the Strategic Authority. A large, single unitary authority might be less responsive to the needs of
individual communities, as decision-making becomes more centralised and removed from those
directly affected. This reduced accountability could undermine trust in the devolution process and
hinder the long-term success of the Strategic Authority.

In conclusion, a single unitary authority for Warwickshire presents significant challenges to the
principles and objectives of devolution outlined in the White Paper.

A two-unitary structure for Warwickshire, with its emphasis on balance, local focus, and
collaborative governance, provides a far more suitable foundation for unlocking the full potential of
devolution.

Two-Unitary Model

A two-unitary model for Warwickshire presents a promising approach to supporting devolution
arrangements and fostering a balanced and effective partnership within a potential Strategic
Authority.

Dividing Warwickshire into two-unitary authorities, reflecting the distinct characteristics of the
north and south, creates a more balanced power dynamic within a larger Strategic Authority. This
structure aligns with the Devolution White Paper's emphasis on partnerships between multiple
local authorities, ensuring that no single entity dominates.

It would provide a stronger platform for local voices to be heard within the Strategic Authority.
Each unitary would be more directly accountable to its residents, fostering greater responsiveness
to local needs and priorities, a key principle of effective devolution.

While necessitating coordination, a two-unitary structure can facilitate better alignment between
strategic priorities and local needs. Each unitary, with its more focused geographical area, can
develop a deeper understanding of its communities' specific challenges and opportunities. This
local expertise can then inform decision-making within the Strategic Authority, ensuring that
strategies are grounded in local realities. This would empower local leaders to develop tailored
solutions to challenges that are best addressed at a more localised level, fostering innovation and
responsiveness.

A two-unitary model for Warwickshire would foster the development of strong local leadership,
empowering communities to take ownership of their future. This aligns with the White Paper's
vision of capable and responsive local governance as a prerequisite for successful devolution. By
distributing power and decision-making, this model encourages greater accountability and
responsiveness to local needs. It would also provide the necessary foundation for a potential
transition to an Established Mayoral Strategic Authority, ensuring Warwickshire is well-positioned
to benefit from further devolution.

In conclusion, a two-unitary model for Warwickshire offers a balanced and collaborative framework
for devolution and local governance. This structure prioritises local representation, enables tailored
solutions, and fosters strong local leadership, aligning effectively with the principles and objectives
of the Devolution White Paper.
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2nd Place 1st Place

Based on a thorough analysis of the options and considering the unique characteristics of
Warwickshire, a two-unitary model emerges as the most advantageous structure, effectively
balancing the need for strategic coordination with the importance of local focus, particularly within
the context of a potential West Midlands Strategic Authority.

1st Place - Option 2: Two-Unitary Model

A two-unitary model for Warwickshire offers a compelling framework for achieving both strategic
scale and local focus. A two-unitary model ensures that local economic development strategies are
tailored to the specific needs and opportunities of each unitary authority within Warwickshire. This
localised approach allows for greater flexibility, innovation, and responsiveness to the unique
challenges faced by different areas.

It is also more practical. The new unitaries could assess their local geographies and economies and
decide to pursue the devolution options most effective for their local places. For example, the
North unitary could look to Staffordshire and Leicestershire. The South unitary could look to
Worcestershire, Oxfordshire or Northamptonshire. Conversations are already being held by the
Boroughs and Districts in this regard. Moreover, the size ratio works more effectively in this
scenario - the smaller unitaries can advocate for their local interests without dominating any
potential future Strategic Authority as they are too large.

2nd pPlace - Option 1: Single-Unitary Model

The single unitary model, with its county-wide scope, presents a significant challenge in relation to
a broader Strategic Authority. A single unitary authority risks overlooking the diverse economic
needs and opportunities within Warwickshire, limiting the potential for tailored economic
development strategies.

Practically, a single county unitary could potentially join the West Midlands Combined Authority.
However, there would be risks of this approach. In allocation of the financial Integrated
Settlement, Warwickshire could lose out to the more deprived areas elsewhere across the WMCA
footprint.

Perhaps more importantly, it is reported that the Mayor could veto Warwickshire joining the
Combined Authority. This significantly limits the potential to create an alternative devolution
structure that would make sense for Warwickshire. Any other structure may involve two or three
other neighbouring county areas; in which case there would not be an effective size ratio between
the single county unitary areas and the overall Strategic Authority. The single county unitaries
would be too close in size to the potential Strategic Authority. If the single county unitary entered
a Strategic Authority alongside other smaller unitaries, again there would be a size and power
imbalance within the Strategic Authority between the Warwickshire single unitary and other,
smaller unitaries.
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The transition to a unitary council structure in Warwickshire presents a valuable opportunity to
reimagine and strengthen community engagement. By streamlining local governance, a unitary
model can empower communities by providing clearer lines of communication, increased local
decision-making power, and a stronger sense of shared ownership over local issues. This presents
a significant opportunity to foster collaboration between the council and its residents, cultivating a
shared vision for the future of Warwickshire. The following section examines how the proposed
unitary options for Warwickshire can facilitate stronger community engagement, ensuring local
government remains responsive to the needs of its residents.

The Councils appointed ORS (Opinion Research Services) in 2020 to conduct an extensive
engagement programme to examine the options for local government across Warwickshire. ORS is
a spin-out company from Swansea University with a UK-wide reputation for social research and
major statutory consultations (including for recent local government reorganisations in Dorset,
Buckinghamshire Oxfordshire and Northamptonshire).

The engagement programme included a wide range of meetings and interviews with members of
the public, businesspeople, town & parish councillors, voluntary & community sector
representatives and key partners from the healthcare sector.

In summary, ORS independently facilitated/undertook:

e Five focus groups with randomly selected members of the public, one in each local
authority area (with a total of 46 participants);

e An online focus group with 11 town and parish councillors from across Warwickshire;

e An online focus group with 13 voluntary and community sector representatives from across
Warwickshire;

¢ An online focus group with two healthcare sector representatives, plus a further two depth
interviews; and

e 15 in depth interviews with local business sector representatives from across
Warwickshire.

The findings were very interesting.

Divided views were expressed across the focus groups but, on balance, residents and stakeholders
were slightly more in favour of two-unitary councils for Warwickshire than a single authority.
Residents were particularly in favour of a two-unitary model.

Those who opposed a single council for the whole of Warwickshire did so chiefly on the grounds
that the county is too large and too diverse in terms of social and economic need (particularly
between north and south) for it to be a viable consideration. It would also be the most ‘remote’
option: there was again considerable concern about a loss of local influence and democratic
accountability within one large local authority. It could also result in democratic deficit as
councillors will be expected to cover far larger areas and populations.

This engagement process provides evidence for scoring the two-unitary model as best.
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Furthermore, the engagement found that the complexity of existing local government structures in
Warwickshire is likely to be acknowledged by a good proportion of residents and should therefore
form part of any case for moving to a unitary system. It is also likely, however, that there will be
concerns about proposed alternative approaches - driven in part by preference for the ‘familiar’
and fear of the unknown. Indeed, familiarity with and loyalty to existing local services are likely to
play a significant role in residents’ and stakeholders’ responses to any suggested changes to local
government and their willingness to engage in dialogue on the topic. The arguments in favour of
alternatives must thus be strong and robustly evidenced in order to overcome this.

The case for changing local government structures presented by the Councils was accepted by
many residents and stakeholders. In particular, the need to have a less complex and therefore less
confusing local government system and a single point of contact was appealing, as was the
prospect of consistent county-wide service provision.

However, while the ‘simplicity’ argument is easily made, the areas of finance and devolution are
potentially more problematic. It is clear that, while widely accepted, neither of these arguments
will win hearts and minds; people will also need convincing that change will bring benefits for
service provision, will not worsen access, inequality and democratic representation/accountability,
and will accommodate the local voice.

Given the frequently raised concern that any projected savings from reorganisation would be
negated by the cost of implementing it, it will be important to stress that the projections represent
ongoing savings following a five-year transitional period, and that all associated costs have been
factored in.

Warwickshire’s transition to a new unitary structure must be underpinned by a commitment to
empowering communities and local engagement. It is crucial that the model genuinely empowers
communities rather than inadvertently diminishing their voice.

While the transition to a unitary authority presents compelling opportunities for enhanced
community engagement, it is crucial to acknowledge potential challenges that a single unitary
authority presents:

o Disconnect Between Residents and Decision-Makers: Consolidating power within a
larger geographical area could make it more challenging for residents to engage directly
with decision-makers and voice their concerns. This may lead to a reduction in
opportunities and appetite for meaningful community input.

¢ Overlooking the Needs of Individual Neighbourhoods: A single unitary authority
might struggle to adequately understand and address the unique needs and priorities of
diverse neighbourhoods within its jurisdiction. This could result in the prioritisation of
county-wide agendas only, leading to a "one-size-fits-all" approach. Broader, county-wide,
and regional priorities should be picked up by the Strategic Authority.

¢ Undermining Existing Local Structures: The establishment of a single, county-wide
unitary authority could lead to overlap with the roles and responsibilities of existing parish
and town councils, potentially diminishing their influence and effectiveness in engaging
residents.

In contrast to a single, large unitary authority, a model comprising multiple smaller unitary
authorities within Warwickshire offers a potentially more conducive structure for neighbourhood
empowerment:
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¢ Closer Relationships and Enhanced Accountability: Smaller geographical units can
facilitate closer relationships between residents and their local government
representatives. This proximity allows for more direct communication, greater accessibility,
and enhanced accountability to community concerns.

e Local Decision-Making and Community Participation: A multiple-unitary model allows
for the devolution of decision-making power to the most appropriate level. This could
maintain the function of parish and town councils or lead to the establishment of new
mechanisms and forums for direct community participation in local governance.

e Tailored Services and Responsive Policies: With a more localised focus, smaller
unitary authorities are better positioned to understand and respond to the specific needs
and priorities of their communities. This could involve tailoring policies and services to
address unique local challenges, investing in community-identified priorities, and adapting
service delivery models to best suit the characteristics, challenges and needs of each
neighbourhood or area.

Delivering genuine opportunity for neighbourhood empowerment requires a unitary structure that
prioritises local focus, devolves decision-making power, and actively encourages community
participation. While a single unitary authority offers potential benefits in terms of streamlined
services and economies of scale, a model embracing multiple smaller unitary councils may provide
a more localised, community-centric approach. Careful consideration of Warwickshire's unique
characteristics, community identities, and long-term aspirations is essential.

A successful transition to a new unitary structure in Warwickshire necessitates an approach that
actively seeks the perspectives of residents, businesses, and community groups. By incorporating
their feedback into the design and implementation of the new system, the transition process can
ensure that the new unitary structure truly reflects the needs and aspirations of the community.

While a single large unitary authority for Warwickshire offers potential benefits in terms of
streamlined governance, it also presents a significant challenge in effectively engaging
communities across a geographically diverse county.

Creating sufficient opportunities for meaningful engagement with residents across the entire
county could prove logistically complex. Furthermore, tailoring engagement strategies to the
unique needs and characteristics of Warwickshire's diverse communities, from rural villages to
larger towns, would require significant resources and nuanced understanding. A centralised
approach also risks creating a perception of top-down decision-making, potentially leaving
residents feeling unheard and disconnected from the decision-making process. This, in turn, could
lead to the recreation of localised forums, potentially adding unnecessary complexity and
fragmentation to the engagement landscape.

In contrast to a single large authority, a model comprising multiple smaller unitary authorities in
Warwickshire offers a more conducive structure for effective community engagement. These
smaller entities, by virtue of their size, are naturally closer to the communities they serve. This
proximity translates into greater accessibility with the potential for local offices and service points,
as well as dedicated local teams responsible for community engagement within their designated
areas.

Multiple unitaries enable engagement methods to be precisely tailored to the unique context of
each community. This could involve leveraging existing networks and partnerships within a specific
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area or employing a diverse range of communication channels—from traditional newspapers and
public meetings to online platforms and social media—to ensure that all demographics are
effectively reached. This localised approach also fosters a culture of co-production, where residents
are actively involved in shaping and designing local services that meet their specific needs.

Ultimately, community engagement should be the bedrock upon which a new unitary structure is
built. A model that embraces multiple unitary authorities, with their inherent emphasis on local
connection and responsiveness, is better positioned to embed meaningful community engagement
into the fabric of local governance. By empowering communities to contribute their knowledge and
insights, multiple unitary authorities can ensure that services are truly responsive and relevant.

During the transition to a new unitary structure, it is crucial to make use of the existing network of
community engagement partnerships while establishing new initiatives. By building upon
partnerships which already demonstrate a commitment to resident involvement the unitary model
will continue to strengthen community involvement. Following the implementation of the new
structure, a community engagement strategy should be promptly developed. This will ensure
continued momentum in achieving shared goals and aspirations.

Engaging neighbourhoods:

Nuneaton and Bedworth Borough Council prioritises tenant engagement and actively seeks the
input of its residents in shaping housing services*. Recognising the importance of direct
engagement, the Council empowers tenant groups to influence and shape service delivery.

Furthermore, the Council employs a proactive and multi-faceted approach to reach tenants across
the borough. A mobile tenant engagement service visits neighbourhoods, providing a convenient
platform for residents to share their views. Complementing this, the Council organises
neighbourhood walkabouts and dedicated tenant engagement days, fostering open dialogue and
collaboration on issues of importance to the community. This commitment to tenant engagement
ensures that housing services are responsive to the evolving needs and priorities of residents.

Informing the Council’s decisions on climate issues:

Rugby Borough Council actively integrates community engagement into its decision-making
processes, ensuring that its strategies reflect the priorities and concerns of its residents. The
"Climate Adaptation World Café" event held in November 2024 exemplifies this commitment?°.
This interactive event provided a platform for residents to engage directly with the Council's draft
climate change adaptation plan. Attendees shared their insights and expressed their views on the
proposed approach.

The Council, demonstrating its commitment to incorporating community feedback, has since
utilised the report generated from the event to inform its approach to climate adaptation. Further
demonstrating the importance of community engagement in addressing climate change, Stratford-
on-Avon District Council and Warwick District Council have also undertaken initiatives in this area.
In collaboration with the Warwickshire and West Midlands Association of Local Councils, these
councils formed a steering group to empower community groups and town/parish councils in

48 Tenant Engagement - Nuneaton and Bedworth Borough Council
4% Have your say on climate change - Rugby Borough Council invites residents to first Climate Adaptation World
Café Event
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developing projects that promote the inclusion of typically under-represented voices in climate

change discussions®0.

This collaborative effort underscores a shared commitment to fostering broader community

engagement and collaboration in tackling climate change.

The success of existing community engagement partnerships in Warwickshire provides a strong
foundation upon which to build a framework for engagement within a new unitary structure. These
partnerships can inform the development of effective engagement strategies for the future.

Leveraging Existing Relationships: The new unitary authorities can tap into the
established relationships and trust built through these partnerships to facilitate
communication and collaboration with residents.

Adapting Successful Engagement Methods: The diverse range of engagement
methods employed by these partnerships, from community forums to digital platforms, can
be integrated into the new unitary structure's engagement plan and adapted to suit the
needs of the communities.

Embedding a Culture of Collaboration: The collaborative ethos fostered within existing
partnerships can serve as a model for the new authority, ensuring that community
engagement is not a one-off event but an ongoing and integral aspect of local governance.

By learning from and building upon these existing successes in community engagement,
Warwickshire's new unitary structure can establish a robust framework for community engagement
that is both effective and sustainable.

50 | ocal Climate Engagement Programme
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Criteria 6 - Force-ranked assessment

Option 1: Option 2:

Single Unitary Two-Unitary

2nd Place 1st Place

Maintaining strong local engagement and preserving the vital connection between local
government and the communities it serves are paramount considerations in the design of any new
model.

While a single unitary model for Warwickshire might offer potential efficiencies, the analysis
indicates a significant risk of diluting local engagement and diminishing community voice. A single
county-wide authority could inadvertently create a more centralised and bureaucratic system,
where local concerns might be overshadowed by broader strategic priorities.

The two-unitary model strikes a more effective balance between achieving economies of scale and
preserving a strong local focus. By creating two entities with distinct identities and a deeper
understanding of their respective communities' needs, this model fosters greater accountability
and responsiveness to local concerns.

The two-unitary structure provides a platform for more direct and meaningful citizen participation.
It enables the development of tailored solutions that reflect the unique challenges and
opportunities within each unitary area. This localised approach is essential for ensuring that
services are designed and delivered in a way that resonates with the specific needs of each
community.
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Next steps

Following the options appraisal, which identified a two-unitary model as the preferred option, the
Districts and Boroughs would like to collaboratively develop a comprehensive case for this model.
This process aims to ensure the delivery of meaningful and sustainable change for the benefit of
our residents.

Indicative costs

Creating new councils is a complex undertaking extending beyond the transaction date. While the
options appraisal provides a starting point, we recognise the need for a detailed exploration of
both the short-term and long-term costs:

e Short-Term: Resources will be allocated by way of funding the key capacity to develop a
robust Full Proposal and accompanying implementation plans. This will involve detailed
analysis, stakeholder engagement, and implementation planning.

e Long-Term: A dedicated team will be crucial to ensure the smooth integration of multiple
councils with varying working practices, cultures, and values - which can be managed
through a set of key workstreams. Investment in this team will be essential for a cohesive
and successful transition.

While initial cost estimates have been produced based on previous experience, it is crucial to
understand these are preliminary and subject to change. Detailed work is required to establish
accurate cost projections that reflect the specific circumstances of Warwickshire. A comprehensive
funding strategy will be developed, exploring various options and potential phasing of costs in line
with the agreed-upon implementation plans.

Table 24: Estimation of costs of developing a full plan

Area Description Cost

e Creation of an implementation team.

e Development of Full Proposal, Long-Term

Proposal Development, Financial Modelling (LTFM), and
Financial Mode"ing, and Imp'ementa“on p|anning_ £0.8m

Implementation planning.
e Development of Target Operating Model and

approach to workforce integration.

Appointing external communications support to

Communications and help manage ove_raII communications and £0.2m
engagement leading up to and beyond

Engagement

imilementation of the restructure irocess.

Stakeholder
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Table 25: Estimation of enabling costs for delivery of the preferred option.

Area Description Cost

Redundancies to facilitate restructuring, to reduce
long term management costs.
Costs of major PMO workstreams to drive rapid
Integration PMO and effective integration of services needed to £1.3m
deliver benefits.
e Data Centre and data migration
IT Networks

Redundancies £1.2m

[ ]
- e Telephony

Digital /1T e Financial Ledgers £6.0m
e Payroll systems
e Procurement systems

Estates Costs to consolidate the estate as part of £0.5m
restructure.

Council Tax Harmonisation Costs to harmonize council tax rates as part of £8.2m
restructure.

Total £17.2m

As described above, these costs are required to make a step change in the efficiency of the
integrated districts as part of the two-unitary model and deliver the recurrent benefits we seek to
achieve.

Numbers of Councillors

The specific councillor-to-elector ratios for each unitary authority will be determined through a
detailed analysis of factors such as population density, geographic size, and the need to ensure
effective representation across diverse communities.

Please note that there has been some indicative work by District officers looking at a different
option for the electoral boundaries and councillor numbers. At present it would be possible for a
two unitary model to use the electoral boundaries in place for Warwick District Council and
Stratford-on-Avon District Council and achieve electoral equality with a ratio of 2647 electors per
councillor. All the wards within this model would be within 15% of the target ratio of elector to
councillor and only 9 of 56 wards would be greater than 10%. This would create 85 councillors, the
same number of councillors as the Districts have currently, but this would represent a reduction as
some County Councillors would be lost.

A similar ratio for the Northern unitary would provide 89 councillors. This may be particularly
important for areas where no town or parish councils exist at present. The greater number of
councillors creates greater democratic engagement. This would see a significant reduction in
councillor numbers. There would, however, be a need for a full ward boundary review before a new
council came into effect to allow these boundaries. Three possible wards would approach the ratio
of 30% of target ratio of elector to councillor, which triggers an automatic review.

How a two-unitary model supports devolution

Practically speaking, the two new unitaries could assess their local geographies and economies and
decide to pursue the devolution options most effective for their local places. For example, the
North unitary could look to Staffordshire and Leicestershire. The South unitary could look to
Worcestershire, Oxfordshire or Northamptonshire. Conversations are already being held by the
Boroughs and Districts in this regard.
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Moreover, the size ratio works more effectively in this scenario - the smaller unitaries can
advocate for their local interests without dominating any potential future Strategic Authority as
they are too large. By creating two entities with distinct identities and priorities, this model
ensures a more balanced power dynamic within any future Strategic Authority, preventing
dominance by a single entity and promoting equitable representation for all involved.

A two-unitary model for Warwickshire also supports devolution in the following ways:
Strengthening Local Voices:

Dividing Warwickshire into two unitaries provides a stronger platform for local communities to
have their voices heard. Each unitary, directly accountable to its residents, can be more responsive
to local needs and priorities. This structure empowers communities and ensures decisions are
made at the most appropriate level, aligning with the principles of devolution.

Enhancing Collaboration and Local Focus:

While necessitating coordination, a two-unitary model can facilitate better alignment between
strategic priorities and local needs. Each unitary, with its focused geographical area, can develop a
deeper understanding of its communities’ unique challenges and opportunities. This local
expertise, brought to the Strategic Authority, ensures that decisions are grounded in local realities
and reflect the diverse needs of the region.

Unlocking Devolution's Potential:

A two-unitary model fosters strong local leadership by empowering communities to take ownership
of their futures. This aligns with the White Paper's vision of capable and responsive local
governance as a cornerstone of successful devolution. By distributing power and decision-making,
this model encourages greater accountability and responsiveness to local needs.

In conclusion, a two-unitary model for Warwickshire holds the potential to effectively support the
principles and objectives of devolution. By promoting balanced representation, enhancing local
focus, and fostering strong local leadership, this model can pave the way for a more prosperous
and equitable future for the region.

The Borough and District Councils have already undertaken local engagement on these issues.
They appointed ORS (Opinion Research Services) in 2020 to conduct an extensive engagement
programme to examine the options for local government across Warwickshire.

Divided views were expressed across the focus groups but, on balance, residents and stakeholders
were slightly more in favour of two-unitary councils for Warwickshire than a single authority.
Residents were particularly in favour of a two-unitary model.

Those who opposed a single council for the whole of Warwickshire did so chiefly on the grounds
that the county is too large and too diverse in terms of social and economic need (particularly
between north and south) for it to be a viable consideration. It would also be the most ‘remote’
option: there was again considerable concern about a loss of local influence and democratic
accountability within one large local authority. It could also result in democratic deficit as
councillors will be expected to cover far larger areas and populations.

The Councils will continue to engage their communities in a similar way moving forward.
Public perception and active engagement are crucial for a successful transition to any new local

government structure. The Councils’ commitment is to ensure residents, businesses, and staff are
informed and involved throughout the process.
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The Districts and Boroughs will leverage existing networks, collaborating closely with:

Community Groups: Partnering with established groups ensures residents are reached
through trusted channels.

Parish and Town Councils: Regular briefings and consultations will facilitate ongoing
dialogue and address local concerns.

Key Stakeholders: Engaging with organisations such as the NHS, emergency services,
educational institutions, and the voluntary sector to understand their perspectives and
priorities.

The communication strategy will employ a diverse range of channels, including:

Digital Platforms: Utilising social media, online forums, and council websites to
disseminate information and gather feedback.

Traditional Media: Engaging local newspapers and radio to reach a wider audience.

Direct Engagement: Organising public meetings, workshops, and focus groups to
facilitate in-person dialogue and address specific concerns.

The Districts and Boroughs will draw upon best practices in local government engagement,
exploring innovative approaches to reach diverse communities and demographics. This may

include:

Targeted Digital Engagement: Utilising digital platforms to reach specific geographic
areas or demographic groups.

In-Depth Focus Groups: Facilitating focused discussions to gather qualitative data and
understand resident and staff perspectives in greater detail.

Business Engagement: Hosting business forums and providing regular updates to ensure
the local economy's needs are considered.

A range of regular meetings have been set up to enable the councils involved to keep working on
these proposals. These meetings are supported by a programme team with membership taken
from all the districts. There are also regular touchpoints between the Boroughs and Districts and
the County Council.
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AGENDA ITEM NO. 11d.

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Audit and Standards Committee — 24" June 2025

From: Assistant Director — Democracy & Governance and Monitoring
Officer
Subject: Recommendation from the Constitution Review Working Party —

Member Code of Conduct Complaint Process

1. Purpose of the report

1.1 To consider and approve the recommendations from the Constitution
Review Working Party and recommend changes to the Constitution.

2. Recommendations

2.1 That the changes to the Member Code of Conduct Complaint Process be
approved; and

2.2 IT BE RECOMMENDED TO COUNCIL that the Constitution be amended
accordingly.

3. Background

3.1. On the 16th of April 2025 the Constitution Review Working Party met and
considered changes to the Member Code of Conduct Complaint Process.

3.2. A tracked change document has been annexed to the report at Appendix A
outlining the proposed changes to the Member Code of Conduct Complaint
Process contained in the Constitution.

3.3. A clean version of the document has been annexed to the report at
Appendix B.

4. Changes

4.1. The key changes proposed by the Constitution Review Working Party and
Monitoring Officer have been summarised below. That said, members
should review Appendix A and B accordingly.

4.2. Monitoring Officer proposed changes:

The following changes had been proposed to provide further clarification,
guidance and/or clearer referencing when applying the process.

a. Numbering paragraphs to make it easier for anyone wishing to refer to a section of
the process.
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b. The Deputy Monitoring Officer to act on behalf of the Monitoring Officer due to
annual leave, sickness and/or if instructed by the Monitoring Officer to ensure
complaints are dealt with at filter stage efficiently.

c. Clearer procedural changes such as, updating the Complainant at Filter Stage.

d. A provision to allow the Monitoring Officer (or their Deputy) to remind elected
members of the need to comply with the Code of Conduct even if a complaint is
rejected or deemed invalid to support and maintain standards.

e. Reworded list of Options under paragraph seven (7) but aligned with the same
Options previously.

f. Inclusion of a new paragraph related to Guidance for the Monitoring Officer, Chair
of the Audit and Standards Committee and any Chair of an Assessment and/or
Hearing Sub-Committee.

4.3. Constitution Rebiew Working Party proposed changes:

The following changes had been proposed following discussion and debate at the
Constitution Rebiew Working Party.

a. Timescales to ensure the process is efficient and effective.

b. Wording softened in paragraphs two (2) and three (3) regarding the engagement
of the Code noting at that stage its not being deemed whether a member is at
fault, but instead establishing whether the complaint meets the criteria to be
considered noting it's at filter stage.

c. Allowing the Subject Member to provide their comments and view earlier on in the
process (ref paragraph four (4)).

d. Including a new provision in paragraph four (4) that the Monitoring Officer or their
Deputy, issues a copy of the complaint process and extract from the Constitution
to the Subject Member when their comments are being sought.

e. Allowing an extension to the 10-working day timescale for the Subject Member to
respond, for approval by the Monitoring Officer in extenuating circumstances only.

f. Re-ordering of paragraph eight (8) and in a numbered format to make it clear and
accurate.

g. Inclusion of a Glossary.

h. Inclusion of a flowchart to show the flow of a complaint once submitted to be used
as a visual aid alongside the wording of the process.
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Appendix A — Tracked Changes
5A MEMBER CODE OF CONDUCT COMPLAINT PROCESS

5A.1 Nuneaton & Bedworth Borough Council Member Complaint
Process

Filter Stage

1. As a matter of principle, the preferred option for resolving complaints shall
be through informal resolution whenever possible. Upon receipt of a
complaint, the Monitoring Officer_or Deputy Monitoring Officer shall review
the complaint and acknowledge its receipt. In doing so, they will set out the
process to the Complainant. For the avoidance of doubt, at this stage, the
complaint has not been accepted or rejected as a valid complaint.

2. The Monitoring Officer or Deputy Monitoring Officer will then consult with the
€Chair of the Audit & Standards Committee to confirm that-if the subject
matter-of-the-complaint_meets the criteria and is therefore a valid complaint
for_consideration-engages—the—Code—of-Conduet._This should take place
within 5 working days of a complaint being received, noting officer annual
leave.

——If the Cehair and the Monitoring Officer agree that the complaint does not
meet the criteria for a complaint to be considered,-Codeof Conductishot

engaged; the Complainant eemplainant-will be notified and the complaint
closed. In deciding whether the complaint meets the criteria to be considered
as a valid complaint, the Chair and Monitoring Officer (or Deputy Monitoring
Officer) will consider the criteria set out in paragraph 9.

1—HeoweverWhere -a decision is made to reject a complaint,thatthe-complaints
process-outhned-belowishotengaged it -does not preclude the Monitoring
Officer's general statutory duty to uphold standards of behaviour,
governance and decision-making at the Council. The Monitoring Officer
and/or the Deputy Monitoring Officer may; at any time may-remind an elected
member(s) of their obligations under the Ceode of eConduct.

s P

If the Cehair and Monitoring Officer (or Deputy Monitoring Officer) agree that
the eedecomplaint is a valid complaint for consideration, -s-engaged;s;-the
sSubject MMember will be contacted to provide their comment(s). The
Subject Member will have 10-working days to respond to provide their view.
The Subject Member will also receive a copy of the complaint process for
reference. The Subject Member may request an extension to the 10-working
day timescale which shall be approved by the Monitoring Officer (or Deputy
Monitoring Officer) in extenuating circumstances only. In the meantime, and
the Complainant eemplainantwill be contacted to establish whether informal
resolution is achievable/acceptable. Where appropriate the Monitoring
Officer or the Deputy Monitoring Officer may also consult an independent
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5. Wherethe Code-is-engaged,tThe Scomplaint will be submitted to the Audit

and Standards Assessment Sub-committee for consideration _together with
the Subject Member comment(s). A copy of the report will be sent to the
Ssubject MMember at that time. The report will be submitted as an exempt
item, but thea Ssubject Mmember may attend the meeting and make
representations as to whether the complaint should be heard in public,
subject to the Sub-committee’s consideration of the Public Interest test.

6. Where the allegation esncern-or complaint matters-which-may amount to a
criminal offence the Monitoring Officer should also consult with the Police on
whether the matter should be referred to them.

Options

7. Options available at the filter stage are:

A. No further action in accordance with paragraph 9 and/or where the
complaint does not justify investigation and there is no informal
resolution, therefore the complaint is rejected and closed.

B. Allegations of criminal matters if appropriate referred to Police.

C. Complaint resolved by informal action acceptable to both the
Subject Member and Complainant.

D. Referral for investigation if criteria are met.

I i " o .
.' eselved .b5 . . tvestigation i

and 7
and-there—is—no
nformal
ooslebion
2—
8. We will only refer a complaint for investigation if the following criteria are
met:

i. the conduct complained occurred within 6 months of the date the
complaint was received; and
kil itis serious enough, if proven, to justify the costs of an investigation;

or
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#dil. it is part of a continuing pattern of less serious misconduct that is

unreasonably, disrupting the business of the Council and there is no
other avenue left to deal with it.-and

Complaint Criteria

9. We will not normally refer complaints for investigation_and can deem the
complaint outside of the Code, -where they fall within one or more of the
following categories

| e we believe it to be malicious, relatively minor, or tit-for-tat.
e the same, or substantially similar, complaint has already been the subject
| of an investigation or inquiry and there is nothing further to be gained.
e the complaint concerns acts carried out in the member’s private life,
when they are not carrying out the work of the authority or have not
| misused their position as a member.
e it appears that the complaint is really about dissatisfaction with a council
| decision.
e there is not enough information currently available to justify a decision to
refer the matter for investigation.

Referral for investigation

The complaint is—-may be investigated by an Investigator appointed by the
Monitoring Officer, at the Monitoring Officers discretion. Estimated timescales
for investigation to be agreed between Investigator and Monitoring Officer in
consultation with the eChair of Audit & Standards Committee on a case-by
casecase-by-case basis.

Before finalising the investigation report, the Monitoring Officer will-may seek
the views of an independent person.

Report Stage

The Monitoring Officer will arrange for the investigation report recommendations
to be reported to Audit & Standards Sub-Assessment Committee and decide
what should happen to the report next. A copy of the report will be sent to the
Ssubject Member at that time. The options are:

- no further action; or

- -referral for a hearing.
Hearing Stage

The Hearing Sub-committee will consider the investigation report, take account
of the views of any independent person consulted in relation to the matter, hear
representations from the member concerned and the Monitoring Officer_or
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| Deputy Monitoring Officer. Other people may be heard at the discretion of the
Chair.

If the Sub-committee finds there is no failure to comply with the Code of Conduct
| the matter will end there. At that point, the Ssubject-m» Member will be given the
option of requesting a public notification of the outcome.

If the Sub-committee finds that there is a failure to comply with the Code of
Conduct et will consider what action if any should be taken, this may or may
not include the imposition of sanctions on the member concerned.

Imposition of Sanctions

The Audit & Standards Committee has delegated to the Hearings Sub-
committee such of its powers to take action in respect of individual Members as
may be necessary to promote and maintain high standards of conduct.
Accordingly the Hearings Sub-committee may:

Censure or reprimand the Member
Publish its findings in respect of the Member’s conduct;
Report its findings for information;
Recommend to the Member's Group Leader (or in the case of un-
grouped Members, recommend to or to Committees) that he/she be
removed from any or all Committees or Sub-Committees;
e. Recommend to the Leader that the member be removed from the
Cabinet, or removed from particular portfolio responsibilities;
f. Instruct the Monitoring Officer to arrange training for the Member;
g. Remove from all outside appointments to which he/she has been
appointed or nominated by the Council;
h. Withdraw facilities provided to the Member by the Council, such as a
computer, website and/or email and internet access, or
i. Exclude the Member from the Council’s offices or other premises, with
| the exception of meeting rooms as necessary for attending Panel’s,
Council, Committee and Sub-Committee meetings.

apop

The Hearings Panel has no power to suspend or disqualify the Member, or to
withdraw Members’ or special responsibility allowances.

As soon as reasonably practicable thereafter, the Monitoring Officer shall
prepare a formal Decision Notice in consultation with the Chair of the Hearings
Sub-committee, and send a copy to the Complainanteemplainant, to the Subject
Member, and make that Decision Notice available for public inspection, and
report the decision to the next convenient meeting of the Council.

Assessment & Hearing Sub-committees

Composition
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Any three elected members of the Audit & Standards Committee to sit as and
when required. The Sub-committees shall be politically balanced and where
possible will include representation from at least one of the opposition political
groups, represented on the Council. The selection of members to form a sub-
committee to deal with a particular matter or matters shall be made by the Chief
Executive or his/her nominated deputy.

Terms of Reference

To consider complaints about members in relation to the Code of Conduct and
determine whether or not there has been a failure to comply with the Code of
Conduct.

Guidance

The Monitoring Officer, Chair and Assessment & Hearing Sub-Committee shall
at all times be able to consider best practice outlined in the Local Government
Association _quidance available online relating to Member Model Code of
Conduct Complaints Handling - Guidance on Member Model Code of Conduct
Complaints Handling | Local Government Association. But, for the avoidance of
doubt, Nuneaton & Bedworth Borough Council Member Complaint Process
shall take precedence.

Glossary

‘Code of Conduct’ refers to the Members Code of Conduct contained in Part
5AA of the Council Constitution.

‘Complainant’ means the party who has submitted the complaint.

‘Decision Notice’ means a formal, written communication that informs a recipient
about a decision made.

‘Deputy Monitoring Officer’ means the appointed and designated officer
appointed by the Monitoring Officer to act in their capacity in their absence
and/or if instructed by the Monitoring Officer.

‘Monitoring Officer’ means the appointed and designated Monitoring Officer at
the Council pursuant to Section 5 of the Local Government and Housing Act
1989.

‘Public Interest test’ refers to a process to determine whether or not to withhold
information from the public. It involves weighing the public interest in disclosing
information against the public interest in maintaining the exemption or
withholding the information.

‘Subject Member’ means the elected member who the complaint is made
against.
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Flowchart (for reference)

Complaint received

Monitoring Officer / Deputy Monitoring Officer review
complaint and acknowledge its receipt and set out
the process to the Complainant.

i

Monitoring Officer / Deputy Monitoring Officer
consults with the Chair of the Audit and Standards
Committee to confirm if the subject matter of the
complaint meets the criteria to be dealt with as a
valid complaint for consideration.

5-working day timescale

'

Invalid complaint.

Complaint rejected.

Complaint closed.

Monitoring Officer / Deputy Monitoring

informs Complainant

i

Valid complaint.

Complaint accepted for review.

Subject Member contacted to provide
their comment(s) within 10 working
days from request. The Subject
Member will also receive a copy of the
complaint process for reference.

In the meantime, the Complainant will
be contacted to establish whether
informal resolution is
achievable/acceptable.

!

Complaint will be submitted to the Audit
and Standards Assessment Sub-
committee for consideration together
with the Subject Member comment(s).

Committee consider options (which
could include refer for investigation or
seek informal resolution).
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Invalid-Informal Resolution Ivalid-Investigation agreed.
complaint.

Process then follows as per procedure

Note — flowchart does not include instances where a complaint may need to be
referred to the Police.
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Appendix B — Clean Version
5A MEMBER CODE OF CONDUCT COMPLAINT PROCESS

5A.1 Nuneaton & Bedworth Borough Council Member Complaint
Process

Filter Stage

1. As a matter of principle, the preferred option for resolving complaints shall
be through informal resolution whenever possible. Upon receipt of a
complaint, the Monitoring Officer or Deputy Monitoring Officer shall review
the complaint and acknowledge its receipt. In doing so, they will set out the
process to the Complainant. For the avoidance of doubt, at this stage, the
complaint has not been accepted or rejected as a valid complaint.

2. The Monitoring Officer or Deputy Monitoring Officer will then consult with the
Chair of the Audit & Standards Committee to confirm if the complaint meets
the criteria and is therefore a valid complaint for consideration. This should
take place within 5 working days of a complaint being received, noting officer
annual leave.

3. If the Chair and the Monitoring Officer agree that the complaint does not
meet the criteria for a complaint to be considered, the Complainant will be
notified and the complaint closed. In deciding whether the complaint meets
the criteria to be considered as a valid complaint, the Chair and Monitoring
Officer (or Deputy Monitoring Officer) will consider the criteria set out in
paragraph 9. Where a decision is made to reject a complaint, it does not
preclude the Monitoring Officer’'s general statutory duty to uphold standards
of behaviour, governance and decision-making at the Council. The
Monitoring Officer and/or the Deputy Monitoring Officer may at any time
remind an elected member(s) of their obligations under the Code of Conduct.

4. If the Chair and Monitoring Officer (or Deputy Monitoring Officer) agree that
the complaint is a valid complaint for consideration, the Subject Member will
be contacted to provide their comment(s). The Subject Member will have 10-
working days to respond to provide their view. The Subject Member will also
receive a copy of the complaint process for reference. The Subject Member
may request an extension to the 10-working day timescale which shall be
approved by the Monitoring Officer (or Deputy Monitoring Officer) in
extenuating circumstances only. In the meantime, the Complainant will be
contacted to establish whether informal resolution is achievable/acceptable.
Where appropriate the Monitoring Officer or the Deputy Monitoring Officer
may also consult an independent person at any time.

5. The complaint will be submitted to the Audit and Standards Assessment
Sub-committee for consideration together with the Subject Member
comment(s). A copy of the report will be sent to the Subject Member at that
time. The report will be submitted as an exempt item, but the Subject
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Member may attend the meeting and make representations as to whether
the complaint should be heard in public, subject to the Sub-committee’s
consideration of the Public Interest test.

6. Where the allegation or complaint may amount to a criminal offence the
Monitoring Officer should also consult with the Police on whether the matter
should be referred to them.

Options

7. Options available at the filter stage are:

A.  No further action in accordance with paragraph 9 and/or where the
complaint does not justify investigation and there is no informal
resolution, therefore the complaint is rejected and closed.

B.  Allegations of criminal matters if appropriate referred to Police.

C. Complaint resolved by informal action acceptable to both the
Subject Member and Complainant.

D. Referral for investigation if criteria are met.

8. We will only refer a complaint for investigation if the following criteria are
met:

i. the conduct complained occurred within 6 months of the date the
complaint was received; and
ii. itis serious enough, if proven, to justify the costs of an investigation;
or
iii. it is part of a continuing pattern of less serious misconduct that is
unreasonably, disrupting the business of the Council and there is no
other avenue left to deal with it.

Complaint Criteria

9. We will not normally refer complaints for investigation and can deem the
complaint outside of the Code, where they fall within one or more of the
following categories

e we believe it to be malicious, relatively minor, or tit-for-tat.

e the same, or substantially similar, complaint has already been the subject
of an investigation or inquiry and there is nothing further to be gained.

e the complaint concerns acts carried out in the member’s private life,
when they are not carrying out the work of the authority or have not
misused their position as a member.

e it appears that the complaint is really about dissatisfaction with a council
decision.

¢ there is not enough information currently available to justify a decision to
refer the matter for investigation.
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Referral for investigation

The complaint may be investigated by an Investigator appointed by the
Monitoring Officer, at the Monitoring Officers discretion. Estimated timescales
for investigation to be agreed between Investigator and Monitoring Officer in
consultation with the Chair of Audit & Standards Committee on a case-by-case
basis.

Before finalising the investigation report, the Monitoring Officer may seek the
views of an independent person.

Report Stage

The Monitoring Officer will arrange for the investigation report recommendations
to be reported to Audit & Standards Sub-Assessment Committee and decide
what should happen to the report next. A copy of the report will be sent to the
Subject Member at that time. The options are:

- no further action; or
- referral for a hearing.

Hearing Stage

The Hearing Sub-committee will consider the investigation report, take account
of the views of any independent person consulted in relation to the matter, hear
representations from the member concerned and the Monitoring Officer or
Deputy Monitoring Officer. Other people may be heard at the discretion of the
Chair.

If the Sub-committee finds there is no failure to comply with the Code of Conduct
the matter will end there. At that point, the Subject Member will be given the
option of requesting a public notification of the outcome.

If the Sub-committee finds that there is a failure to comply with the Code of
Conduct it will consider what action if any should be taken, this may or may not
include the imposition of sanctions on the member concerned.

Imposition of Sanctions

The Audit & Standards Committee has delegated to the Hearings Sub-
committee such of its powers to take action in respect of individual Members as
may be necessary to promote and maintain high standards of conduct.
Accordingly the Hearings Sub-committee may:

Censure or reprimand the Member

Publish its findings in respect of the Member’s conduct;

Report its findings for information;

Recommend to the Member's Group Leader (or in the case of un-

grouped Members, recommend to or to Committees) that he/she be

removed from any or all Committees or Sub-Committees;

e. Recommend to the Leader that the member be removed from the
Cabinet, or removed from particular portfolio responsibilities;

f. Instruct the Monitoring Officer to arrange training for the Member;

oo op
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g. Remove from all outside appointments to which he/she has been
appointed or nominated by the Council;

h. Withdraw facilities provided to the Member by the Council, such as a
computer, website and/or email and internet access, or

i. Exclude the Member from the Council’s offices or other premises, with
the exception of meeting rooms as necessary for attending Panel’s,
Council, Committee and Sub-Committee meetings.

The Hearings Panel has no power to suspend or disqualify the Member, or to
withdraw Members’ or special responsibility allowances.

As soon as reasonably practicable thereafter, the Monitoring Officer shall
prepare a formal Decision Notice in consultation with the Chair of the Hearings
Sub-committee, and send a copy to the Complainant, to the Subject Member,
and make that Decision Notice available for public inspection, and report the
decision to the next convenient meeting of the Council.

Assessment & Hearing Sub-committees

Composition

Any three elected members of the Audit & Standards Committee to sit as and
when required. The Sub-committees shall be politically balanced and where
possible will include representation from at least one of the opposition political
groups, represented on the Council. The selection of members to form a sub-
committee to deal with a particular matter or matters shall be made by the Chief
Executive or his/her nominated deputy.

Terms of Reference

To consider complaints about members in relation to the Code of Conduct and
determine whether or not there has been a failure to comply with the Code of
Conduct.

Guidance

The Monitoring Officer, Chair and Assessment & Hearing Sub-Committee shall
at all times be able to consider best practice outlined in the Local Government
Association guidance available online relating to Member Model Code of
Conduct Complaints Handling - Guidance on Member Model Code of Conduct
Complaints Handling | Local Government Association. But, for the avoidance of
doubt, Nuneaton & Bedworth Borough Council Member Complaint Process
shall take precedence.
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Glossary

‘Code of Conduct’ refers to the Members Code of Conduct contained in Part
5AA of the Council Constitution.

‘Complainant’ means the party who has submitted the complaint.

‘Decision Notice’ means a formal, written communication that informs a recipient
about a decision made.

‘Deputy Monitoring Officer’ means the appointed and designated officer
appointed by the Monitoring Officer to act in their capacity in their absence
and/or if instructed by the Monitoring Officer.

‘Monitoring Officer’ means the appointed and designated Monitoring Officer at
the Council pursuant to Section 5 of the Local Government and Housing Act
1989.

‘Public Interest test’ refers to a process to determine whether or not to withhold
information from the public. It involves weighing the public interest in disclosing
information against the public interest in maintaining the exemption or
withholding the information.

‘Subject Member’ means the elected member who the complaint is made
against.
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Flowchart (for reference)

Complaint received

Monitoring Officer / Deputy Monitoring Officer review
complaint and acknowledge its receipt and set out
the process to the Complainant.

l

Monitoring Officer / Deputy Monitoring Officer
consults with the Chair of the Audit and Standards
Committee to confirm if the subject matter of the
complaint meets the criteria to be dealt with as a
valid complaint for consideration.

5-working day timescale

!

Invalid complaint.
Complaint rejected.
Complaint closed.

Monitoring Officer / Deputy Monitoring
informs Complainant

i

Valid complaint.
Complaint accepted for review.

Subject Member contacted to provide
their comment(s) within 10 working
days from request. The Subject
Member will also receive a copy of the
complaint process for reference.

In the meantime, the Complainant will
be contacted to establish whether
informal resolution is
achievable/acceptable.

l

Complaint will be submitted to the Audit
and Standards Assessment Sub-
committee for consideration together
with the Subject Member comment(s).

Committee consider options (which
could include refer for investigation or
seek informal resolution).
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i |

Informal Resolution agreed. Investigation agreed.

Process then follows as per procedure
(Investigation, Report, Hearing,
Sanctions).

Note — flowchart does not include instances where a complaint may need to be
referred to the Police.
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AGENDA ITEM NO.11e

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Audit and Standards Committee — 24" June 2025

From: Assistant Director — Democracy & Governance and Monitoring
Officer
Subject: Recommendation from the Constitution Review Working Party —

Council Meeting Agenda Order

1. Purpose of the report

1.1 To consider and approve the recommendations from the Constitution
Review Working Party and recommend changes to the Constitution.

2. Recommendations

2.1 That the changes to the Full Council Meeting Agenda order be
approved; and

2.2 IT BE RECOMMENDED TO COUNCIL that the Constitution be amended
accordingly.

3. Background

3.1. On the 16th of April 2025 the Constitution Review Working Party met and
considered changes to the Full Council Meeting Agenda order.

3.2. A tracked change document has been annexed to the report at Appendix A
outlining the proposed changes to the Full Council Meeting Agenda order.

3.3. A clean version of the document has been annexed to the report at
Appendix B.

4. Changes

4.1. The key change proposed by the Constitution Review Working Party
involves moving member questions to a later stage of the Council Agenda
compared to the current agenda order to allow Council business to be the
primary focus of the meeting. That said, members should review Appendix
A and B accordingly.
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Appendix A — Tracked Changes
4A.2 ORDINARY MEETINGS

Ordinary meetings of the Council will take place in accordance with a programme decided at
the Council’'s Annual Meeting. Ordinary meetings will:

i elect a person to preside if the Mayor and Deputy Mayor are not present;

ii approve the accuracy of the minutes of the last meeting;

i) receive any declarations of interest from Councillors;

iv) receive any announcements from the Mayor, Leader, and Members of the
Cabinet or the Head of Paid Service;

(v) provide answers to questions, and permit the making of statements from the

public submitted in accordance with paragraph 4A.9;

paragraph4A40

{4 (vi) consider any decisions taken urgently and not subject to call in (see Access to
Information Procedural Rule 17.3);

f4i(vii)  deal with any business from the last Council meeting;

{a(viii)receive reports from the Cabinet and if appropriate the Council’'s Committees (as
determined by the Chair of the relevant Committee) and receive questions and
answers on any of those reports;

£9)(ix) _receive reports about, and receive questions and answers on, the business of
joint arrangements and external organisations;

X rovide answers to questions from Councillors submitted in accordance with
paragraph 4A.10;

(xi) consider motions; and

(xii)  consider any other business specified in the summons to the meeting, including
consideration of proposals from the Cabinet in relation to the Council’'s Budget
and Policy Framework and reports of the Overview & Scrutiny Panels for debate
(see Overview & Scrutiny Panel Procedural Rule 8(b)).
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Appendix B — Clean Version
4A.2 ORDINARY MEETINGS

Ordinary meetings of the Council will take place in accordance with a programme decided at
the Council’'s Annual Meeting. Ordinary meetings will:

@ elect a person to preside if the Mayor and Deputy Mayor are not present;

(i) approve the accuracy of the minutes of the last meeting;

(iii) receive any declarations of interest from Councillors;

(iv) receive any announcements from the Mayor, Leader, and Members of the
Cabinet or the Head of Paid Service;

(V) provide answers to questions, and permit the making of statements from the
public submitted in accordance with paragraph 4A.9;

(vi) consider any decisions taken urgently and not subject to call in (see Access to
Information Procedural Rule 17.3);

(vii)  deal with any business from the last Council meeting;

(viii)  receive reports from the Cabinet and if appropriate the Council’s Committees (as
determined by the Chair of the relevant Committee) and receive questions and
answers on any of those reports;

(ix) receive reports about, and receive questions and answers on, the business of
joint arrangements and external organisations;

x) provide answers to questions from Councillors submitted in accordance with
paragraph 4A.10;

(xi) consider motions; and

(xii)  consider any other business specified in the summons to the meeting, including
consideration of proposals from the Cabinet in relation to the Council’'s Budget
and Policy Framework and reports of the Overview & Scrutiny Panels for debate
(see Overview & Scrutiny Panel Procedural Rule 8(b)).
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AGENDA ITEM NO. 11f

NUNEATON AND BEDWORTH BOROUGH COUNCIL

Report to: Audit and Standards Committee

From: Finance Manager - Treasury

Subject: Treasury Management 2024/25 — Year End Review
1. Purpose of Report

1.1.The Council is required through the CIPFA Code of Practice on
Treasury Management (the Code) and the CIPFA Prudential Code for
Capital Finance in Local Authorities (the Prudential Code) to report to
full Council an annual review.

1.2.This report sets out the Council’s treasury position as at 31st March

2025 and therefore any decisions made after this date are not
reflected in this report.

2. Recommendations

2.1.That the annual report is noted and recommended to Council for
approval.

3. Background

3.1. The Council is required by regulations issued under the Local
Government Act 2003 to produce an annual treasury management
review of activities and the actual prudential and treasury indicators for
2024/25. This report meets the requirements of both the CIPFA Code
of Practice on Treasury Management, (the Code), and the CIPFA
Prudential Code for Capital Finance in Local Authorities, (the
Prudential Code).

3.2.During 2024/25 the minimum reporting requirements were that the Full
Council should receive the following reports:

e an annual treasury strategy in advance of the year (Council
21/02/2024)

e a mid-year, treasury update report (Council 16/09/2024)

e an annual review following the end of the year describing the
activity compared to the strategy, (this report)
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3.3.In addition, the Council has received quarterly treasury management
update reports on the following dates 02/09/2024 and 04/02/2025
which were received by the Audit and Standards Committee.

3.4.The regulatory environment places responsibility on members for the
review and scrutiny of treasury management policy and activities. This
report is, therefore, important in that respect, as it provides details of
the outturn position for treasury activities and highlights compliance
with the Council’s policies previously approved by members.

3.5.The Council confirms that it has complied with the requirement under
the Code to give prior scrutiny to all of the above treasury
management reports by the Audit and Standards Committee before
they were reported to the Full Council. Member training on treasury
management issues was undertaken during the year on 21/01/2025 in
order to support members’ scrutiny role.

4. Executive Summary

4.1.During 2024/25, the Council complied with its legislative and
regulatory requirements. The key actual prudential and treasury
indicators detailing the impact of capital expenditure activities during
the year, with comparators, are as follows:

Prudential and treasury 31/03/2024 31/03/2025
indicators Actual Actual
£'m £'m

Capital Expenditure

e Non-HRA 23.85 36.15

e HRA 17.34 16.58

e Total 41.19 52.73
Capital Financing Requirement

e Non-HRA 23.97 31.23

e HRA 85.71 88.13

e Total 109.68 119.36
Gross Borrowing 109.68 119.36
External Debt 72.71 63.36
Investments 28.56 20.17
Net Borrowing 44.15 43.24

4.2.0ther prudential and treasury indicators are to be found in the main
body of this report. The Strategic Director - Corporate Resources also
confirms that borrowing was only undertaken for a capital purpose and
the statutory borrowing limit, (the authorised limit), was not breached.
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5. Annual Treasury Management Review 2024/25

5.1.Introduction and Background
This report summarises the following:-

Capital activity during the year;

Impact of this activity on the Council’s underlying indebtedness, (the
Capital Financing Requirement);

The actual prudential and treasury indicators;

Overall treasury position identifying how the Council has borrowed
in relation to this indebtedness, and the impact on investment
balances;

Summary of interest rate movements in the year;

Detailed debt activity; and

Detailed investment activity.

5.2.The Council’s Capital Expenditure and Financing

5.2.1. The Council undertakes capital expenditure on long-term assets.
These activities may either be:
e Financed immediately through the application of capital or
revenue resources (capital receipts, capital grants, revenue
contributions etc.), which has no resultant impact on the
Council’s borrowing need; or

e If insufficient financing is available, or a decision is taken not
to apply resources, the capital expenditure will give rise to a
borrowing need. This is referred to below as Unfinanced
Capital Expenditure. This can be covered by either external
borrowing (by taking a loan with PWLB or another market
source) or internal borrowing (by reducing the Council's
reserves to cover the borrowing).

5.2.2. The actual capital expenditure forms one of the required

prudential indicators.

expenditure and how this was financed.

The table below shows the actual capital

General Fund 31/3/2024 2024/25 31/03/2025
Actual £m Budget £m Actual £m
Capital Expenditure 23.85 54.01 36.15
Financed in Year 15.95 18.49 29.07
Unfinanced  Capital | 7.90 35.52 7.08
Expenditure
HRA 31/3/2024 2024/25 31/03/2025
Actual £m Budget £m Actual £m
Capital Expenditure 17.34 22.08 16.58
Financed in Year 13.05 22.08 14.15
Unfinanced  Capital | 4.29 0.00 2.42
Expenditure
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5.3.The Council’s Overall Borrowing Need

5.3.1. The Council's underlying need to borrow for capital expenditure
is termed the Capital Financing Requirement (CFR). This figure is
a gauge of the Council’s indebtedness. The CFR results from the
capital activity of the Council and resources used to pay for the
capital spend. It represents the 2024/25 unfinanced -capital
expenditure (see above table), and prior years’ net or unfinanced
capital expenditure which has not yet been paid for by revenue or
other resources.

5.3.2. Part of the Council’s treasury activities is to address the funding
requirements for this borrowing need. Depending on the capital
expenditure programme, the treasury service organises the
Council’'s cash position to ensure that sufficient cash is available
to meet the capital plans and cash flow requirements. This may
be sourced through borrowing from external bodies, (such as the
Government, through the Public Works Loan Board [PWLB], or the
money markets), or utilising temporary cash resources within the
Council.

5.3.3. Reducing the CFR - the Council's (non HRA) underlying
borrowing need (CFR) is not allowed to rise indefinitely. Statutory
controls are in place to ensure that capital assets are broadly
charged to revenue over the life of the asset. The Council is
required to make an annual revenue charge, called the Minimum
Revenue Provision — MRP, to reduce the CFR. This is effectively
a repayment of the non-Housing Revenue Account (HRA)
borrowing need, (there is no statutory requirement to reduce the
HRA CFR). This differs from the treasury management
arrangements which ensure that cash is available to meet capital
commitments. External debt can also be borrowed or repaid at
any time, but this does not change the CFR.

5.3.4. The total CFR can also be reduced by:

e the application of additional capital financing resources, (such as
unapplied capital receipts); or

e charging more than the statutory revenue charge (MRP) each year
through a Voluntary Revenue Provision (VRP).

5.3.5. The Council’'s 2024/25 MRP Policy, (as required by MHCLG
Guidance), was approved as part of the Treasury Management
Strategy Report for 2024/25 on 21/02/2024.

5.3.6. The Council’'s CFR for the year is shown below and represents a
key prudential indicator.
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CFR General Fund 31/03/2024 31/03/2025
Actual £m Actual £'m

Opening Balance 16.72 23.97

Add Unfinanced Capital | 7.90 7.08

Expenditure (as above)

Add Lease Adjustment | 0.00 0.69

Less MRP (0.65) (0.46)

Less Finance Lease | (0.00) (0.05)

Repayments

Closing Balance 23.97 31.23

CFR HRA 31/03/2024 31/03/2025
Actual £m Actual £'m

Opening Balance 81.42 85.71

Add Unfinanced Capital | 4.29 2.42

Expenditure (as above)

Closing Balance 85.71 88.13

5.3.7. Borrowing activity is constrained by prudential indicators for
gross borrowing and the CFR, and by the authorised limit. NBBC
cannot borrow above the authorised limit, and should not borrow

long-term above the CFR.

5.4.Gross borrowing and the CFR - in order to ensure that borrowing
levels are prudent over the medium term and only for a capital
purpose, the Council should ensure that its gross external borrowing
does not, except in the short term, exceed the total of the capital
financing requirement in the preceding year (2023/24) plus the
estimates of any additional capital financing requirement for the
current (2024/25) and next two financial years. This essentially means
that the Council is not borrowing to support revenue expenditure. This
indicator allowed the Council some flexibility to borrow in advance of
its immediate capital needs. The table below highlights the Council’s
gross borrowing position against the CFR. The Council has complied

with this prudential indicator.

CFR

31/03/2024 2024/2025 31/03/2025
Actual £m Budget £m Actual £m
Gross Borrowing | 72.71 96.65 63.36
Position
CFR 109.68 144.75 119.36
Under funding of | (36.97) (48.10) (56.00)

5.5.The authorised limit - the authorised limit is the “affordable borrowing
limit” required by s3 of the Local Government Act 2003. Once this has
been set, the Council does not have the power to borrow above this
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level. The table below demonstrates that during 2024/25 the Council
has maintained gross borrowing within its authorised limit.

5.6.The operational boundary - the operational boundary is the
expected borrowing position of the Council during the year. Periods
where the actual position is either below or over the boundary are
acceptable subject to the authorised limit not being breached.

5.7.Actual financing costs as a proportion of net revenue stream -
this indicator identifies the trend in the cost of capital, (borrowing and
other long term obligation costs net of investment income), against the
net revenue stream.

2024/2025
£'m
Authorised Limit 194.00
Maximum Gross Borrowing Position within the year 72.71
Operational Boundary 180.50
Average Gross Borrowing Position 68.71

6. Treasury Position as of 31t March 2025

6.1. The Council’s treasury management debt and investment position is
organised by the Treasury Team in order to ensure adequate liquidity
for revenue and capital activities, security for investments and to
manage risks within all treasury management activities. Procedures
and controls to achieve these objectives are well established both
through member reporting detailed in the summary, and through
officer activity detailed in the Council's Treasury Management
Practices (TMPs).

6.2.During the 2024/25 the Treasury Team has invested money in a
variety of funds including Local Authority loans, Money Market Funds
(MMFs), Treasury Bills and Certificates of Deposits (CDs). No
investment has defaulted and no current investment is expected to
default. At the end of 2024/25 the Council’s treasury position was as
follows:-
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Debt Portfolio 31/3/24 | Rate/ Average |31/3/25 | Rate/ Average
Principal | Return life yrs Principal | Return life yrs
£'m £'m

Fixed Rate

e PWLB 70.71 3.50% 15 60.71 3.62% 15
e Market 2.00 4.10% 70 2.00 4.10% 70

Leases 0.00 0.65

Total Debt 72.71 3.52% 17 63.36 3.64% 17

CFR 109.68 119.36

Over/(Under) (36.97) (56.00)

Borrowing

Total 28.56 20.12

Investments

Net Debt 44.15 43.24

6.3. The Maturity profile of the Debt Portfolio is as follows:

31/03/2024 | 31/03/2025
Actual £m | Actual £m

Under 1 year 10.000 12.000

Over 1 and within 2 years 12.000 10.000

Over 2 and within 5 years 26.705 16.705

Over 5 years and within 10 years 16.000 16.000

Over 10 years and within 20 years 4.000 4.000

Over 20 year and within 30 years 0.000 0.000

Over 30 years and within 40 years 2.000 2.000

Over 40 years and within 50 years 0.000 0.000

Over 50 years 2.000 2.000

6.4. The Investment Portfolio at 315t March 2025 was as follows:
Counterparty Amount | Deposit Maturity Interest

Invested | Period Date Rate

Fixed Term Deposit:
Surrey County Council £5.0m 3ldays | Apr2025 |6.00%
Total Fixed Term Deposits £5.0m 6.00%
Property Funds
CCLA Local Authority Property £2.0m N/A N/A 4.11%
Fund
Total Property Funds £2.0m 4.11%
Money Market Funds:
Goldman Sachs Sterling £0.0m N/A N/A N/A
Federated Prime Rate £6.0m N/A N/A 4.48%
Total Money Market Funds £6.0m 4.48%
Instant Access/Call Accounts
Lloyds Bank (Current Account) £7.2m Overnight | N/A 4.40%
Total Instant Access £7.2m 4.40%
Total Investments £20.2m 4.80%

Council - Wednesday 2nd July 2025

174



7. Other Issues
7.1.Post-year Technical Breach of limits

On the 1st April 2025, the Council breached its technical limit by
holding £10,015,862.75 in its current account at the end of the day.
The limit for the Council’s current account is £10,000,000. This breach
occurred as unexpected funds were received during the day after the
Treasury dealing was completed. The Treasury team had left a
£90,000 buffer to allow for extra funds to be received, but this was
unexpectantly insufficient. As there was no location for the funds to be
moved to (no counterparties were available to move the funds once
the breach was noticed), the Council was forced to breach its limit
overnight. On the 2" April 2025, this breach was rectified, and no
further breaches have occurred since. There is no financial impact to
the council due to this breach.

7.2.IFRS 9 fair value of investments

7.2.1. Following the consultation undertaken by the Ministry of
Housing, Communities and Local Government [MHCLG] on IFRS
9, the Government has extended the mandatory statutory override
for local authorities to reverse out all unrealised fair value
movements resulting from pooled investment funds to 31st March
2029, with the exception of any new pooled investments from 1st
April 2024.

7.2.2. Local authorities are required to disclose the net impact of the
unrealised fair value movements in a separate unusable reserve
throughout the duration of the override in order for the
Government to keep the override under review and to maintain a
form of transparency.

7.2.3. NBBC has one Pooled arrangement (CCLA Property Fund)
which was organised before the 15t April 2024. NBBC is taking the
opinion that increasing our CCLA Property Fund would cause
IFRS9 to take affect and have no current plans to increase this
investment until a full analysis of the effects to the Council has
been completed

7.3.IFRS16 Leases

7.3.1. The implementation of IFRS16 occurred at the start of 2024/25.
This standard is about leases, and the implementation has moved
leases onto the Council’'s balance sheet from just being a revenue
cost. The change is an accounting one, and there is no extra
burden to the cashflow of the Council due to this change (just the
way the costs are recognised within the final accounts).
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7.3.2. There was an adjustment made within the year to meet the new
standards and there is no impact on revenue or capital reserves
for the General Fund or Housing Revenue Account.

7.3.3. Due to the change in regulations this has created a new asset
under Property Plant and Equipment and a liability split between
long term and short term creditors on the balance sheet of £645k
for both. Costs in relation to the leases are now identified within
revenue under Minimum Revenue Provision (MRP) and External
Interest instead of expenses within the service areas.

7.4.Treasury Management Strategy Review

The current Treasury Management Strategy meets the Council’'s
requirements and no changes are required.

8. Economic Update

8.1.UK inflation has fluctuated throughout 2024/25. Having started the
financial year at 2.3% yl/y (April), the CPI measure of inflation briefly
dipped to 1.7% yly in September before picking up pace again in the
latter months. The latest data shows CPI rising by 2.8% vyly
(February), but the Council’s treasury advisers forecast that there is a
strong likelihood that inflation will increase to at least 3.5% by the
Autumn of 2025.

8.2.With the continuing unrest in the Ukraine accompanied by the
potentially negative implications for global growth as a consequence of
the implementation of US tariff policies in April 2025, Bank Rate
reductions have been limited. Bank Rate currently stands at 4.5%,
despite the Office for Budget Responsibility reducing its 2025 GDP
forecast for the UK economy to only 1% (previously 2% in October).

8.3. Moreover, borrowing has becoming increasingly expensive in 2024/25.
Gilt yields rose significantly in the wake of the Chancellor's Autumn
Statement, and the loosening of fiscal policy, and have remained
elevated ever since, as dampened growth expectations and the
minimal budget contingency (<£10bn) have stoked market fears that
increased levels of borrowing will need to be funded during 2025.

8.4.The table below provides a snhapshot of the conundrum facing central
banks: inflation pressures remain, labour markets are still relatively
tight by historical comparisons, and central banks are also having to
react to a fundamental re-ordering of economic and defence policies
by the US administration.
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UK Eurozone UsS
Bank Rate 4.50% 2.5% 4.25-4.50%
GDP 0.1%q/q Q4 +0.1%q/q Q4 2.4% Q4
(1.1%yly) (0.7%yly) Annualised
Inflation 2.8%yly (Feb) 2.3%yly (Feb) 2.8%yly (Feb)
Unemployment | 4.4% (Jan) 6.2% (Jan) 4.1% (Feb)
Rate

8.5. There were no surprises after the Bank of England’s March meeting,
leaving Bank Rate unchanged at 4.5% by a vote of 8-1, but suggesting
further reductions would be gradual. It is predicted that as inflation
rises later in the year, the Bank of England will cut rates more slowly,
and the Council’s treasury advisers view, based on the market and
the potential impact of the US tariff policies, is that the Bank of
England will eventually reduce rates to 3.50%.

8.6. The Bank of England is forecasting that inflation will rise from 2.8% in
February to 3.75% in Q3 but there may be signs that BoE may be
becoming more nervous about domestic wages and prices., including

8.7.From a fiscal perspective, the increase in businesses’ national
insurance and national minimum wage costs from April 2025 is likely
to prove a headwind, although in the near-term the Government’'s
efforts to provide 300,000 new homes in each year of the current
Parliament is likely to ensure building industry employees are well
remunerated, as will the clamp-down on immigration and the generally
high levels of sickness amongst the British workforce. Currently
wages continue to increase at a rate close to 6% y/y. The MPC would
prefer a more sustainable level of 3.5%.

8.8.As for equity markets, the FTSE 100 has recently fallen back to 7,700
having hit an all-time intra-day high 8,908 as recently as 3rd March.
The £ has also fluctuated, hitting a peak of $1.34 before dropping to
$1.22 in January and then reaching $1.27 in early April 2025.
9. Conclusion

9.1. That Audit & Standards Committee is recommended to note the
Treasury Management Year-End report.

10.Appendices (if none, state none)
10.1. None
11.Background Papers (if none, state none)

11.1. None
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