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Introduction: 
 
As Chair of the Nuneaton and Bedworth Safer Communities Partnership, I 
would like to introduce our Partnership Plan for 2019 - 2022, which replaces 
the previous Crime and Disorder Plan for 2016 – 2019. 
 
This Plan outlines the focus of the Partnership’s delivery over the next three 
years. The priorities within it will be reviewed annually to ensure that the 
Partnership is focusing its limited resources in the most effective and 
appropriate manner.  It will also respond to emerging guidance and legislation 
that may be introduced. It will be used by those agencies within the 
Partnership to commit resources, both people and financial, to best ensure we 
meet our objectives of reducing crime and anti-social behaviour in the 
borough. 
 
 
Chair of NABSCOP: Nuneaton and Bedworth Borough Councillor – 
Councillor Chris Watkins. 
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Background: 
 
The Crime and Disorder Act 1998 placed a statutory duty on various agencies 
to work together to reduce crime and disorder in their local areas. These 
agencies include Nuneaton and Bedworth Borough Council, Warwickshire 
Police, Warwickshire County Council, Warwickshire Fire and Rescue Service, 
Community Rehabilitation Partnerships, Warwickshire Probation Service and 
the Northern Warwickshire Clinical Commissioning Group. Working alongside 
other organisations including the Office of the Police and Crime Commissioner 
and Neighbourhood Watch, they constitute the ‘Nuneaton and Bedworth Safer 
Communities Partnership’ (NABSCOP). 
 
This 2019 - 2022 Partnership Plan represents NABSCOP’s aims for the next 
three years.  It provides a framework to address community safety issues in 
Nuneaton and Bedworth. The priorities within it will be reviewed annually to 
ensure that the Partnership responds accordingly to meet the changing needs 
of our Borough and emerging guidance and legislation from Central 
Government. In addition to this a local plan will be developed to assist 
NABSCOP to delivering its priorities. 
 
Central to NABSCOP, is its vision statement: 
 
 ‘To make Nuneaton and Bedworth a safer place for everyone, where the day-
to-day quality of life is not marred by the fear of crime’. 
 
 
Strategic Assessment 2019 – 2020:  
 
In February 2019, NABSCOP received its annual Strategic Assessment, 
which sought to provide a picture of the community safety issues affecting 
Nuneaton and Bedworth. It focused on data between October 2017 and 
September 2018 and enabled the Partnership to review its priorities in 
accordance with its statutory responsibilities.  
 
 
Partnership Priorities: 
 
NABSCOP’s priorities for 2019 -2022 are outlined below. The performance of 
each will be measured against the baseline year of 2018 - 2019. 
 
 
Priority 1:  Violent Crime 
 
This includes all categories of violent crime: 
 

- Violence against the person with injury 
- Violence against the person without injury 
- Rape 
- Other sexual offences 
- Domestic abuse 
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Objective:  
 

 To reduce violent crime  
 

 
Priority 2: Serious Acquisitive Crime  
 
This includes specific elements of the Serious Acquisitive Crime category:  
 

- Theft of vehicles 
- Residential burglary 
- Personal robbery 

 
Objective:  
          

 To monitor theft of motor vehicles 

 To monitor residential burglary 

 To monitor Personal Robbery 
 
Priority 3: Anti-Social Behaviour 
 
This includes all Anti-Social Behaviour (ASB) categories, focusing on:  
 

- Personal 
- Environmental  
- Nuisance  
- Deliberate small fires 

 
Objective:  
 

 To monitor incidents of ASB  

 To monitor Deliberate Small Fires 
 
Priority 4: Reducing Reoffending 
 
This relates to the integrated offender management arrangements in the 
borough. 
 
Objective: 
 

 To reduce reoffending amongst those who are selected onto the 
Integrated Offender Management Scheme  

 
 
Cross Cutting themes: 
 
NABSCOP has identified additional themes which have not been selected as 
priorities, but which represent a concern to them. 
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- Vulnerability  
- Street Begging 
- Substance misuse 

 
Emerging themes: 
 
NABSCOP is aware of the importance of being prepared and proactive in 
identifying and tracking emerging trends and issues which will be monitored. 
The 2019 - 2020 Strategic Assessment highlighted a variety of emerging 
items which include: 
 

- All exploitation  
- Hate Crime  
- Preventing Violent Extremism 

 
In addition to prioritising crime types, NABSCOP is also committed to working 
to address Serious Organised Crime, and in particular disrupting county lines. 
County lines refers to the criminal exploitation of vulnerable people where they 
are used by organised crime networks to travel across counties, transporting 
and selling drugs.  
 
Delivery: 
 
The governance structures for monitoring the performance of this Plan and 
the current arrangements for reporting progress at a county and local level are 
highlighted in the diagram below. The groups outlined below operate at an 
operational and strategic level and are subject to regular review. 
 
 
Strategic delivery: 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Operational delivery: 

Nuneaton and Bedworth 
Safer Communities 

Partnership (NABSCOP) 

Safer Warwickshire 
Partnership Board 

(SWPB) 
 

Serious Organised Crime 
Joint Action Group 

(SOCJAG) 
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NABSCOP has the primary duty to develop the Partnership Plan, alongside 
implementing and delivering community safety interventions. In addition to this 
they are responsible for monitoring targets and performance measures and 
holding each other to account. NABSCOP is also informed by the operational 
theme groups which translate the strategic direction of the Plan into project 
delivery through these four groups (Partner Problem Solving Review meeting, 
Priority Action Group, Anti- Social Behaviour Case Management Group and 
the Integrated Offender Management Group).  
 
NABSCOP will manage its performance on a quarterly basis in line with the 
performance management information provided by the Warwickshire Insight 
Team and report when required locally to the Nuneaton and Bedworth 
Borough Council’s External Scrutiny Panel and the SWPB at a county level. It 
will also seek to provide guidance and direction to the operational groups to 
ensure that their focus links directly to the Partnership’s priorities.  
 
 
Links to other plans and strategies  
 
It is essential to consider other Plans and Strategies in relation to this 
document. Below highlights the relevant items:  

 
 The Nuneaton and Bedworth Borough Plan will shape the future of 

the Borough as a place to live, work and visit in the period over the next 
15 – 20 years.  It will address the need for new housing and 
employment, along with issues related to education, health, leisure and 
transport.  In doing so it will ensure places are designed and used in 
ways that reduce crime and disorder and the fear of crime, creating a 
safer environment.  

 
 Warwickshire Police and Crime Commissioners (PCC) Plan 2016-

2021 outlines the main focus of delivery which is to prevent and reduce 
crime, put victims and survivors first, ensure efficient and effective 
policing and protect people from harm. 

 
 Warwickshire Community Safety Agreement 2017 - 2021 meets the 

requirement for two-tier areas to have in place a Community Safety 
Agreement for the county on behalf of all the Responsible Authorities 
for the area. It has been developed in parallel and aligned to all local 
Strategic Assessments and provides a focus of attention for partners 
across the county operating to deliver the Community Safety agenda. It 

Priority Action 
Group   

Anti-Social 
Behaviour Case 

Management Group 

Integrated 
Offender 

Management 

Partnership 
Problem-

Solving Review 
Meeting 
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is aligned with the Warwickshire Police and Crime Commissioners Plan 
for 2016 - 2021 

 
 Warwickshire Police vision statement is to ‘Protect People from 

Harm’, this along with their four values of public service, integrity, 
impartiality and transparency is intrinsic to the support and direction 
they provide to NABSCOP. 

 
 

 The Warwickshire Reducing Reoffending Board oversees the 
community safety partnership responsibilities associated with reducing 
re-offending. The previous strategy has been replaced by a 
multiagency action plan. The plan seeks to ensure the resources are in 
place to divert offenders away from crime. This means providing 
access to local services that make a difference such as employment 
training and education, housing and substance misuse services. It also 
covers joined up ways of managing offenders, principally through 
Integrated Offender Management (IOM) The IOM Scheme seeks to 
identify those few individuals who cause significant harm to the 
communities of Warwickshire. It aims to intensively manage relevant 
individuals identified to reduce crime, improve community safety and 
reassure our public.  

 
 Warwickshire Joint Strategic Needs Assessment (JSNA) 2019 – 

2020 Programme –provides a framework for the delivery of health 
related initiatives and interventions. It responds to a range of analysis 
aimed at identifying variation and patterns in the health and social care 
needs of the local population. These needs are often intertwined with 
issues linked to wider deprivation, including community safety. 
Available at a local level, JSNA’s can assist partners in formulating 
their future commissioning plans and aid the development local health 
initiatives and broader community based interventions 

 
Community Engagement 
 
Within the Borough, a number of Community Forums are held to provide a 
focal point for residents to share their concerns about a range of issues, 
including community safety.  In addition to this, NABSCOP partners have 
greatly benefited from a close working relationship with Warwickshire 
Community and Voluntary Action (WCAVA) and the Neighbourhood Watch 
Associations in the Borough. 
 

Safer Warwickshire Partnership Board - Countywide Priorities 
 

Warwickshire priorities as agreed by the SWPB for 2017 - 2021 include: 

 Violence and abuse 
 Substance misuse 
 Anti-social behaviour 
 Hate crime and radicalisation 
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 Road safety 
 Acquisitive crime 

Cross cutting themes are: 

 Reducing re-offending 
 Organised crime groups 
 Cyber crime 

 
Funding and resources: 
 
The Partnership has experienced significant financial support in recent years 
via funding received from the Office of the Police and Crime Commissioner. In 
addition to this partners will be expected to continue to identify shared 
resources, budgets and funding. The current PCC has approved funding to 
support NABSCOP initiatives during 2019/2020 the level of financial 
commitment that will follow in subsequent years is however unknown. This is 
a significant risk to the delivery of the Plan.  
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Risk Register – NABSCOP 2019 - 2022  
 

 
Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether 

‘Existing’ or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Actio
n By” 
Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

1 Lack of commitment 
from partners, 
members and senior 
officers- 
 Failure of some 

or all of the 
targets and 
outcomes of the 
Crime & Disorder 
Plan leading to 
potential  
intervention by 
the Home Office 

 Media disaster 
(bad publicity) 

 Reduced public 
confidence 

 Political issues 
 
 

 
 

High - 
Serious 

Clear opportunities for 
involvement of 
partners, members and 
senior officers 
Exploring further 
opportunities to 
improve the 
effectiveness and 
efficiency of 
partnership working. 
 
‘Existing’ 

Housing & 
Communities 
NBBC 

Very Low - 
Serious 

A On 
going  

Managed and 
monitored at 
NABSCOP 
meetings and 
by the Theme 
Groups 
Action Plans 
accordingly 

Chair of 
NABSCOP & 
Housing & 
Communities 
NBBC  
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Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether 

‘Existing’ or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Actio
n By” 
Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

 

2 Failure to comply 
with legislative 
requirements 
pertaining to the  
2016-19 Crime & 
Disorder and 
Substance Misuse 
Plan 

 Potential 
intervention of 
the Home Office  

 Media disaster 
(bad publicity) 

 Reduced Public 
confidence 

 
 

High - 
Serious 

Issues raised at Theme 
Group meetings and 
addressed; if not 
addressed escalated, if 
required to NABSCOP 
for further resolution 
 
‘Existing’ 

Housing & 
Communities 
NBBC  

Very Low -  
Moderate 

G On 
going 

Actively 
managed and 
monitored by 
Housing & 
Communities 

Chair of 
NABSCOP & 
Housing & 
Communities 
NBBC 

3 Failure to meet 
performance targets 

 Potential Home 
Office 
intervention 

 Media disaster 
(bad publicity) 

High - 
Serious 

Issues raised at Theme 
Group meetings and 
addressed; if not 
addressed escalated, if 
required to NABSCOP 
for further resolution 
 
‘Existing’ 

Housing & 
Communities 
NBBC  

Very Low - 
Serious 

A On 
going 

Managed and 
monitored at 
NABSCOP 
meetings and 
by the Theme 
Groups 
Action Plans 
accordingly 

Chair of 
NABSCOP & 
Housing & 
Communities 
NBBC 
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Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether 

‘Existing’ or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Actio
n By” 
Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

 Reduced public 
confidence 

 

4 Financial budget 
reductions 
introduced by PCC  

 Potential 
reduction in staff  

 Reduced 
projects 

 Reduction in 
performance 
targets 

 

High - 
Serious 

Issues raised at Theme 
Group meetings and 
addressed; if not 
addressed escalated, if 
required to NABSCOP 
and SWPB for further 
resolution 
 
‘Existing’ 

Housing & 
Communities 
NBBC  

Very Low - 
Serious 

A On 
going 

Managed and 
monitored at 
NABSCOP 
meetings and 
by the Theme 
Groups 
accordingly 

Chair of 
NABSCOP &  
Housing & 
Communities 
NBBC 

5 Failure to address 
Equality issues 

 Media disaster 
(bad publicity) 

 Reduced public 
confidence 

 Political issues 

 Cohesion issues 

 Diversity issues 

 Inclusion/ 
exclusion issues. 

High - 
Serious 

Equality Impact 
Assessment  
Working with partners, 
actively monitor and 
respond proactively to 
issues within the 
community. 
 
‘Existing’ 

Housing & 
Communities  
NBBC 

Very Low - 
Serious 

A On 
going 

Actively 
managed and 
monitored by 
Housing & 
Communities 
NBBC 
(shared as 
appropriate 
with partners) 
and reported 
to NABSCOP 
and Theme 

Chair of 
NABSCOP &  
Housing & 
Communities 
NBBC 
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Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether 

‘Existing’ or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Actio
n By” 
Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

Groups 
accordingly 

6 Failure to improve 
performance 
between SOA’s and 
other Wards  

 Media disaster 
(bad publicity) 

 Reduced public 
confidence 

 Political issues 
 

High - 
Serious 

Where possible target 
funding to areas of 
need and raise profile 
of the necessity for this 
within the SWPB and 
with the PCC 
 
‘Existing’ 

Housing & 
Communities 
NBBC  

Very Low - 
Serious 

A On 
going 

Actively 
managed and 
monitored by  
Communities 
Manager 

Chair of 
NABSCOP &  
Housing & 
Communities 
NBBC 
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