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MINUTES 
 

COVENTRY & WARWICKSHIRE JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY 

 
12 December 2013 

 
Hosted by:   Warwickshire Council Council 
 
Present: 
Cllr Izzy Seccombe, Chair 
Warwickshire County Council 

Jim Graham 
Warwickshire County Council 

Martin Reeves 
Coventry City Council 

Cllr Ann Lucas 
Coventry City Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr David Bill  
Hinckley and Bosworth Borough Council 

Steve Maxey  
North Warwickshire Borough Council 

Cllr Michael Stanley  
North Warwickshire Borough Council 

Ian Powell  
Nuneaton and Bedworth Council 

Cllr Dennis Harvey  
Nuneaton and Bedworth Council 

Andrew Gabbitas  
Rugby Borough Council 

Cllr Craig Humphrey  
Rugby Borough Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Chris Saint  
Stratford-on-Avon District Council 

Bill Hunt  
Warwick District Council 

Cllr Andrew Mobbs  
Warwick District Council 

Paula Deas  
CW/LEP 

Clive Winters  
Coventry University & CW/LEP 

Jenni Venn, Advisor  
Coventry City Council 

Celestine Banks, Minute taker  
Rugby Borough Council 

 
Apologies: 
Jerry Hutchinson (North Warwickshire Borough Council), Chris Elliott (Warwick District 

Council), Alan Franks (Nuneaton and Bedworth Council) and Ian Davis (Rugby Borough 

Council). 
 
1. Welcome  
 
Cllr Seccombe welcomed everyone to the meeting.  She congratulated Cllr Mobbs in 
his new role as Warwick District Council Leader. 

 
2. Minutes of the previous meeting on 3 October 2013 
 
The minutes were agreed as a true and accurate record of the meeting. 
 
3. Matters Arising 
 
3.(iv) Administrative arrangements  Rugby Borough Council has agreed to provide 

a minute taker for future meetings.  The Chair thanked them. 
 
4. Terms of Reference 
 
The terms of reference had been agreed at the previous meeting.   
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4.1 Frequency of meetings  It was agreed that the Joint Committee meet six 
times a year in advance of the LEP Board Meetings.  Meetings will be hosted 
by each Council in turn and be chaired by the host.   

 
4.2 Quorum requirement  Jenni Venn will seek further legal advice regarding the 

number of members that constitutes a quorum. 
 
4.3 Working title  Hinckley and Bosworth said they will accept for now the 

absence of any reference to their area, on the understanding that they are 
.  It was agreed that the name should include the 

words economic and prosperity. 
 
4.4 Link with the LEP Board  The Joint Committee will build a relationship with 

the LEP Board and consider meeting with them.  Some Leaders sit on both. 
 
5. City Deal  
 
Cllr Seccombe welcomed the news today that the Government have given the green 
light to the next stage of the City Deal status and work now needs to be done to 
implement it. 
 
Martin Reeves concurred.  He commented that chief executives and senior 
colleagues have undertaken significant financial work towards this and passed it 
through their own governance processes.  This is good news and now needs to be 
delivered.   
 
Cllr Seccombe welcomed the recent decision on New Homes Bonus and asked if 
there was any clarity regarding the longer term finance and a business plan. 
 
Martin Reeves advised that a five year sliding process had been agreed.  During the 
first year the pressure would be on local authorities with more focus latterly on the 
LEP and private sector.  The schedule around the Clearing House is going through 
local cabinets.  A medium term plan is required to gain the confidence of the private 
sector. 
 
Stratford-upon-Avon confirmed that they have been through the democratic process 
and many others, including Rugby and Hinckley and Bosworth will complete this in 
January.  
 
Paula Deas confirmed that, following an embargo, a press release was issued at 
lunchtime and will be forwarded to all members.  CWLEP were very much in the 
hands of the No 10 office and did try to get a communication through to LEP Board 
members.  Cllr Saint commented that the statement had not been received and 
some of the media content came as a surprise to him.  There was a clear statement 
on the LEP website and it was reported by the Stratford Herald.  The situation could 
have been quite embarrassing as he was not in receipt of the detail of the text. 
 
It was agreed that communication is key. 
 
6. Strategic Economic Plan 
 
Members had been provided with a copy of the 
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Paula Deas thanked the Committee for the opportunity for herself, and Dr Clive 
Winters, to join the meeting to present this draft document; the progress so far 
against challenging deadlines set by Government.  She assured members that 
Leaders had played a central role.   
 
Dr Winters, Assistant Director, Coventry University Enterprises Ltd, is with the LEP 
until the end of March.  He advised that this working draft, which was the result of 
work by a huge number of stake holders, had to be sent to the Government by 19 
December.  He then worked his way through the document, welcoming feedback.      
 
The document includes a key summary and then focusses in on three key areas, the 
vision, the structure of the strategic economic plan and investment priorities and 
governance arrangements.  The strategic economic plan is theme based and can be 
amended in the final version. 
 
6.1 Working with other LEPs - Paul Lankester commented that Local Authorities 

Steve Atkinson reinforced the point that there is no mention of working with 
neighbouring LEPs.  Borders with other LEPs and City Deals should 
encourage work of a complimentary nature.   

 
6.2 Transport - There is no mention of the 

Hinckley and Bosworth.  Cllr Bill asked for their inclusion as these roads are 
particularly relevant bearing in mind the growth of MIRA, the increase in 
housing and the lack of infrastructure to match.  It was agreed that the A5 and 
A47 should be included.  The question was also raised as to whether the M40 
and M6 should be included.  

 
6.3 SME  It is recognised there is still a gap in the rate of start-ups.  This needs 

to be brought back to the level pre the recession. 
 
6.4 Vision - Cllr Humphrey queried the wording of the Vision.  He suggested that 

the overwhelming view of the LEP Board was to support the original Vision 1 
to support advanced manufacturing, but this Vision is not representative of 
that. 

 
Cllr Seccombe commented that although Vision 1 was welcomed, it singularly 

needs to be relevant to all businesses, not just those within the AME Sector. 
 

Bill Hunt suggested that feedback post the 19 December draft may or may not 
suggest that the Vision is too generic but this can be revisited at a later date. 

 
Andrew Gabbitas, understanding 
compromise would be to shuffle the wording around. 

 
6.5 Budget figures/investment priorities - Cllr Mobbs asked if the draft will contain 

budget figures and who will be agreeing the investment priorities.  Dr Winters 
advised that the budget will be broken down by calendar year, including 
individual costs for transport, and although some work has been done on this 
it will not be included in the draft.  Various investment priorities have been 
identified.  Regeneris have been asked to give their view and propose top 
ranking projects.  The indication is that it is about the right mix and the list 
needs to come back to Leaders.  
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6.6 Employment and residents  The overarching strategy for the area 

incorporates European Social Funds around addressing key employment 
issues. 

 
6.7 Accountable body  One of the local authorities who will be recipient of the 

funds.  
 
6.8 HS2  It was agreed that this should not be included in the document. 
 
6.9 Post 19 December - Paula Deas advised that during the first two weeks of 

January BIS and a cross-department panel will look at this draft closely with 
central government.  The feedback will be used to conduct a much wider 
consultation.   

 
6.10 Longer term view - Paul Lankester suggested that although schemes are 

being put forward there is no longer term vision in terms of population 
projection and engaging districts in transport etc.  Bill Hunt fully agreed that 
this is an initial step and that a coherent plan with proper joined up sub-
regional planning needs to be delivered. 

 
6.11 Meeting of Leaders without officers - Cllr Mobbs suggested a half hour 

meeting before the Joint Committee Meeting. 
 
6.12 Responsibility/accountability  Dr Winters advised that there are two key 

areas of responsibility.  One is the role for the receipt of funds and the Joint 
Committee has accountability for the use of resource. 

 
Paul Lankester left the room. 

 
Cllr Seccombe agreed that the Committee has a democratic responsibility for 
the use of public funds; a key role of governance for the City Deal, funded by 
public sector money in the first phase. 

 
Paul Lankester returned to the meeting. 

 
Jim Graham suggested that the Government sent out mixed messages.  The 

  The boxes in the draft 
fudge where accountability lies and it should lie with the Joint Committee.  Bill 
Hunt said that his interpretation is that the LEP will take responsibility for 
strategic decisions but operations lie with the Joint Committee. 

 
Martin Reeves commented that the guidance is clear in the main.  This is all 
about relationships and collaboration.  Focus on the vision and delivery and 
through the mechanism of the Joint Committee, build relationships moving 
forward.  Cllr Seccombe agreed that the Committee should focus on 
outcomes; growth, inward investment and skills for young people.   

 
6.13 Measures - Paul Lankester said it was not clear what the metrics were and 

how the Committee will be judged. 
 
6.14 Relationship with the LEP Board - Cllr Humphrey said that the Joint 

Committee needed to build trust with the LEP and work with them to deliver 
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growth.  Cllr Seccombe agreed and that it is a democratic responsibility to 
recognise the role of the LEP.   

 
7. Future Meetings 
 
The next meeting of the Joint Committee will be prior to the LEP meeting on 27 
January.  Date to be advised. 
 
Coventry will host the meeting in January and the following meeting by Warwick 
District. 
  
 
 
CHAIRMAN 
 
Date 
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MINUTES 
 

COVENTRY & WARWICKSHIRE SHADOW JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY 

 
Friday 24 January 2014 

 
Hosted by:   Coventry City Council 
 
Present: 

Cllr Ann Lucas, Chair 
Coventry City Council 

Martin Reeves 
Coventry City Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr David Bill  
Hinckley and Bosworth Borough Council 

Jerry Hutchinson 

North Warwickshire Borough Council 
Cllr Michael Stanley  
North Warwickshire Borough Council 

Alan Franks 

Nuneaton and Bedworth Council 
Cllr Dennis Harvey  
Nuneaton and Bedworth Council 

Ian Davis 
Rugby Borough Council 

Cllr Craig Humphrey  
Rugby Borough Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Chris Saint  
Stratford-on-Avon District Council 

Chris Elliott 
Warwick District Council 

Cllr Andrew Mobbs  
Warwick District Council 

Jim Graham 
Warwickshire County Council 

Cllr Peter Butlin 
Warwickshire County Council 

Martin Yardley 

CW LEP  
Clive Winters  
Coventry University & CW LEP 

Jenni Venn, Advisor  
Coventry City Council 

Celestine Banks, Minute taker  
Rugby Borough Council 

 
Apologies: 
Cllr Izzi Seccombe (Warwickshire County Council), Paula Deas (CW/LEP). 
 
8. Welcome  
 
Cllr Lucas welcomed everyone to the meeting.  She said that the Leader s pre-
meeting had been useful and apologised if Cllr Butlin had not been invited. 

 
9. Minutes of the previous meeting on 12 December 2013 
 
The minutes, as amended by Hinckley & Bosworth, were agreed as a true and 
accurate record of the meeting.  Steve Atkinson reiterated that they are still fully 
committed to the process. 
 

this was noted.   
 
10. Matters Arising 
 
4. Terms of Reference  These were circulated prior to the meeting with 

changes highlighted in red.   
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11. EU Investment Funding 
 
Cllr Lucas introduced Clive Winters 

, which he said would be circulated.  
He worked his way through the document highlighting the main points, including: 
 

 The structural funds are a mechanism for supporting social and economic 
restructuring across the European Union; ERDF, ESF and EAFRD. 

 The notional allocation of ERDF and ESF to the Coventry and Warwickshire 
LEP is £116.4m for 2014 to 2020. 

 There will be an additional £4.9m for a youth employment initiative. 

 ESF and ERDF will be split 50:50. 

 Funding has to be matched (50%) by national public funding, local public 
funding or through private funding. 

 Likely to start in the Autumn of 2014, subject to European Commission 
approval. 

 The submission of the ESI Funds Draft Strategy was approved following a 
presentation to the Coventry and Warwickshire LEP Board on 23 September 
2013. 

 A feedback event followed on 10 December 2013 and the ESI Funds Strategy 
will be presented to the CWLEP Board on 27 January 2014. 

 Opt-in arrangements - DWP relates to old money, as does Skills Funding 
Agency however Big Lottery is new money. 

 ESI Funds Contract Management  Each local Enterprise Partnership in 
England has been given a notional funding allocation and will take 
recommendations from the Joint Committee and LEP Board.  

 
Cllr Lucas thanked Mr Winters and asked for comments. 
 
11.1 Funding Themes - Cllr Mobbs noted that quite a large percentage was set 

aside to engage with young people and he asked for clarity on that.  Mr 
Winters advised that the Employment/Labour Mobility and Social 
Inclusion/Combating Poverty Themes include specific components for young 
people. 

 
11.2 Figures - Cllr Saint asked if these were all England figures or just related to 

our boundary.  Mr Winters confirmed that the £116m relates to Coventry and 
Warwickshire but that he is not privy to how the figures have been divided 
nationally. 

 
11.3 Broadband - Paul Lankester advised that there was no real engagement with 

districts regarding broadband and asked when we can be a part of and help 
deliver it.  Mr Winters advised that Cllr Leigh-Hunt would have more 
information as she had drafted a document on this.  He believes funding is 
due to start in the Autumn.  Cllr Lucas asked that this information be obtained 
and fed back to the Committee.  Action:  Officers please provide the 
Committee with this information. 

 
11.4 Match funding - Jim Graham asked if the Joint Committee or the local 

authority is being asked to match £116m.  Mr Winters advised that officers are 
looking at where the match can come from.  Cllr Lucas advised that the 
Committee can help find ways without spending local authority money. 
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Martin Yardley said that Coventry City Council had already dealt with a 
significant amount of match funding; £25m without using cash.  There are 
many different ways of matching and there is also the option not to take the 
European funding. 

 
Jim Graham commented that the Committee has to find ways to match this.  
Martin Yardley said he had confidence in finding innovative ways using no 
local authority cash.  If there is a requirement for cash this needs to come 
back to the Joint Committee.   

 
Cllr Lucas commented that other areas are underperforming but what keeps 
the ERD money at a decent spend is that this area is spending it; smart 
moves by experienced officers and done honestly. 

 
11.5 SEP Priorities - Paul Lankester asked how this relates to the SEP priorities.  

Clive Winters advised that the themes have to relate to what s defined 
nationally. 

 
Cllr Humphrey left the room. 

 
Mr Winters added that the SEP is essentially free form and officers can define 
it but that with the ESI Strategy it has to be developed around themes. 

 
Cllr Humphrey re-joined the meeting. 

 
Paul Lankester commented that there is no golden thread running through the 
documents and that the focus needs to be clear. 

 
11.6 27 Jan 2014 CWLEP Board Agenda - Item 8 ESIF Final Priorities 

Spreadsheet - Cllr Mobbs referred to the match funding sheet and the £18m 
ERDF; still lots of columns indicating that match is needed.  The LEP Meeting 
next week needs to approve this priorities 
are right and if everyone is clear on match funding. 

 
Martin Yardley commented that officers have always managed to match 
funding including clever use of other types of funding.  £18m is a lot of cash 
but in context Coventry City alone matched £25 just 
goes back. 

 
Cllr Butlin commented that if there is no ability to match funds we have to take 
care how this looks. 

 
Clive Winters advised that Coventry & Warwickshire has historically drawn 
down more funds from the West Midlands allocation than any other area and 
that the area has a lot of experienced people who know how to do this.  The 
only risk is the early start in 2015. 

 
Martin Reeves said he could not remember any time where penalties had 
been incurred or the RDF timetable had slipped; this is one of our strengths. 
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12. Assisted Areas Status 
 
Martin Yardley advised the Committee that this is coming up for review and the 
current map expires at the end of June 2014.  Coventry has had Assisted Area 
status for 15 of its wards since 2007; Warwickshire has had no coverage at all.  
There has been a positive response from the Government to Stage 1 with Coventry 
retaining 15 wards and Warwickshire gaining 13 wards.  In some areas of 
Warwickshire there is still some trading to be done. 
 
Jim Graham queried why some of the wards have been identified for status, 
including Bulkington and Stoneleigh.  Cllr Lucas suggested that we accept what has 
been given and negotiate around other areas.  Martin Yardley said this is possible as 
long as where we remove one area we add another in and ensure the areas still 
make sense geographically.  
 
Steve Atkinson commented that there was potential to include MIRA and Martin 
Yardley agreed that it would do no harm to aim to get MIRA included and for the 
additional funding it would be worth the effort. 
 
Cllr Mobbs welcome  comment and suggested that if some areas are 
removed that Fenn End and Leek Wootton could be added in.  Martin Yardley said 
that any changes needed to be justified. 
 
Martin Reeves said that this was a very important debate and that the big blue chip 
companies and other employers would think this is important.  This is a trigger point 
for land investment in this area.   
 
Cllr Lucas summed up that the outcome was pleasing but some negotiation 
remained.  The Committee were all in agreement.  Action:  Officers should ask for 
further negotiation regarding some areas.   
 
Cllr Bill added that MIRA, which is set to expand, should be seen as part of the wider 
Coventry regeneration because of the traditions of the automotive industry in the 
area and Cllr Lucas agreed and that it was not this Committee that he needed to 
convince. 
 
Jerry Hutchinson asked that any progress and further dialogue on this matter needs 
to be communicated to the Committee. 
 
Martin Yardley confirmed that it was the county  officers who had written the report 
for the LEP and Cllr Lucas suggested that conversations are had to get the final 
areas resolved. 
 
Paul Lankester said that there was a slight worry that Leicestershire might want to 
include MIRA.  He asked if feedback is required to suggest that the rules are 
stopping natural economic geography and that wider debate is required, aside from 
this negotiation, about Government removing some of the barriers. 
 
Martin Yardley said that perhaps Hinckley & Bosworth need to formally decide which 
way they go and that the Enterprise Zone is an asset for whichever LEP it sits in. 
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Steve Atkinson replied that he has, for about 3 months, been trying to obtain some 
dialogue with and clarity from Whitehall of which way to go.  At present Hinckley & 
Bosworth is only contracted to Coventry and Warwickshire.   The view is that it 
should be in one or other LEP, not both and preferably Leicester.  However, the 
Borough is signed up to the City Deal with Coventry & Warwickshire.   
 
Cllr Lucas asked if there was anything useful that the Committee could do and Steve 
Atkinson replied that he was expecting an outcome from Whitehall today and that it 
would be helpful if the Joint Committee could confirm in writing that they are happy 
for Hinckley & Bosworth to stay with Coventry and Warwickshire.  The Committee 
were all in agreement. 
 
Jim Graham asked if the LEPs have a dialogue and Cllr Lucas confirmed that she is 
trying to start conversations with Birmingham & Solihull and the Black Country.  She 
said it is slow, but starting to happen. 
 
Cllr Harvey left the room. 
 
Cllr Butlin, as WCC portfolio holder for transport and highways, offered his help with 
dialogue. 
  
Steve Atkinson advised that Leicestershire will sign up for the City Deal in early 
February.  Martin Reeves suggested that Steve Atkinson writes a letter which could 
be signed by the Joint Committee showing their support.  Action:  Officers please 
ensure signatures are obtained if required. 
 
13. Other issues for CWLEP Board on 27 January 2014 
 
13.1 LEP Board Chair - Cllr Lucas advised the Committee that interviews for a new 

Chair of the LEP Board had taken place yesterday and she believed they had 
chosen a really good candidate.  An official announcement will be made on 
Monday at the LEP Board meeting.  Cllr Humphrey endorsed what she said 
and added that the gentleman will bring a great deal of gravitas to the role.  
Martin Yardley added that this person has no vested interest, which is useful. 

 
13.2 Strategic Economic Plan feedback - Ian Davis provided the meeting with 

feedback from a large group of civil servants led by Tony Bray, Area Director 
of the Department for Business, Innovation and Skills.  Mr Davis said he 
would circulate his notes.  

 
39 SEPs had been submitted nationally and Greg Clark had, apparently, read 
them all.  A few were deemed to be good but they were largely average with a 
few not up to par.  was viewed as average to poor.  
The general criticisms of all the SEPs were their lack of focus and clarity for 
2015/16 in particular.  They were not transformational enough or include 
enough additionality. 

 
Steve Atkinson left the meeting. 

 
Ian Davis added that the feedba
assurance on value for money.  Clarity is required on what is planned, not 
what is already happening, and a clear line of evidence and logic. 

 
Steve Atkinson re-joined the meeting. 
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Ian Davis said that feedback specific to Coventry and Warwickshire was the 
same again plus that the document was far too long; it was joint longest SEP.  
There was no logic chain; they are looking for evidence, analysis and 
business cases.  No prioritisation was seen or clarity of governance and 
delivery.  Evidence of pooling of resources is required and rationalisation of 
transport plans.  They want to see a strategic document.   

 
Cllr Harvey re-joined the meeting. 

 
Ian Davis added that no obvious commitment from private and public sector 
partners can be seen and there are concerns over planning; housing delivery 
needs to have a specific reference joined up  
plans across Coventry and Warwickshire and it is not clear who owns it; the 
LE . 

 
Steve Atkinson left the meeting. 

 
Ian Davis referred to the points from the discussion of the Coventry & 
Warwickshire SEP which included that there was insufficient evidence of 
business involvement; business demand to provide confidence.  There is no 
clarity about what is wanted and a cost benefit analysis is required; this is a 
competition for funding. 

 
Steve Atkinson re-joined the meeting. 

 
Ian Davis added that there appears to be a lack of commitment and they 
see that a duty to co-operate will be fulfilled.  The best SEPs have evidence of 
resources being pooled.  The figures for housing are not going to be nailed 
down by March but they are looking for confidence that the issues can be 
resolved. 

 
Cllr Lucas said the Committee has to decide how it is put right by March. 

 
Cllr Saint added that the document needs pruning for repetitiveness and that 
accuracy is also important.  He said that there were issues regarding 

There are issues around the transport 
map; Stratford is outside of the West Midlands transport map.  The map 
identifies the tourism corridor between Stratford and Coventry but it 
link in with Birmingham Airport (part of the LEP) who would want to feel a part 
of it. 

 
Cllr Saint had attended a Conservative meeting yesterday which was 
addressed by Greg Clark who said he wants to see specific projects.  Cllr 
Saint suggested extending Nuckle into Stratford rather than stopping at 
Leamington Spa.  He added that the document had been produced by too 
narrow a group of people. 

 
Cllr Lucas advised the Committee that the pre-meeting of members had 
agreed that those who sit on the LEP Board will do their very best to develop 
the SEP and play the game for the benefit of Coventry and Warwickshire as a 
whole. 

  



 

7 

 

Cllr Humphrey reiterated that the prize is too great and that all politicians have 
got to get their act together.  our actions give a 
different story.  understand why the County were 
writing their own economic plan.  The SEP needs to be collective, strategic 
and focussed.  The Gateway is a strategic site.   

 
Cllr Mobbs confirmed that at the pre-meeting of Leaders they agreed they are 
as one and politics is out of window when it comes to the local economy.  This 
needs to be conveyed.  He suggested a sub-group of say 9 people to pull this 
into shape and gain key sector involvement. 

 
Paul Lankester suggested that the current document nor does it 
refer to BIS sector priorities.  He added that the group needs to be smarter in 
how it produces information and ensure that a theme can be seen running 
through the document.  He feels it is wrong to have a different vision from the 
LEP.  Cllr Humphrey agreed and added that feedback has to be noted, that 
we have to play by the rules of the Gov s game and add some 
political nous into the doc. 

 
Cllr Lucas asked how the Committee moves forward. 

 
Clive Winters said that the Committee needed to look at the reasons behind 
what was written.  It had been prepared within an 8 week timeframe and only 
6 weeks for those drafting themes but had not gone through an iterative 
process.  The v until late on.    Officers have already 
started some work on areas of the document looking at priorities, the inclusion 
of advanced manufacturing and engineering, productivity, economic 
development within the City and the County and input in terms of projects. 

 
Information was still being fed into the document 2 days before it was 
submitted and it went in on a consensus basis.  Members appreciate that 
everyone has parochial issues that they want included.  An understanding has 
now been reached by politicians that those on the LEP Board will be batting 
for every area.   

 
Martin Reeves said that the role of the LEP is to drive content and the priority 
is about delivery in 2015.   

 
Cllr Butlin suggested that the Joint Committee needed to grab control of the 
SEP and meet again to sign it off. 

 
Cllr Saint said that he had played down 
housing.  A county-wide transport system, highway systems and general 
infrastructure encourage growth and where industry comes then housing 
follows.   

 
Ian Davis commented that the document belongs to everyone in the sub 
region and that the narrative of the document needs to be sorted, to dispel the 
view that it will not be delivered and also to sort out the politics behind it.  
Ideally it should be signed off by the Joint Committee.   

 
Steve Atkinson left the room. 
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Jim Graham suggested that the authorities sign up to it in the same way as 
they did to the City Deal.  A team of officers are already re-drafting the 
document. 

 
Cllr Humphrey commented that it has to be LEP led and that it is not possible 
to deliver economic growth as a local authority; the LEP is a partnership 
between us and the private sector.   
 
Cllr Lucas asked how the Committee is to ensure that it has a strategic 
economic plan by March to enter into the bidding round. 

 
Cllr Mobbs suggested that a couple of politicians and a couple of key 
employers get together to work on the document with the officer team and 
then report back to the Joint Committee.  Action:  Leaders to work with 
officer team  

 
Martin Yardley said that the document should be uncompromising and hope 
to gain the most benefit for the area.  The Government suggests private 
sector input. 

 
Steve Atkinson re-joined the meeting. 

 
Cllr Humphrey said that what makes Coventry & Warwickshire unique is the 
advanced manufacturing.  The document should include City Deal and 
advanced manufacturing should not be watered down.   

 
Cllr Lucas agreed that the redraft should be very focussed and be looked at 
quickly.  Action:  All Leaders should make themselves available if the 
Joint Committee is called to meet.  She asked that officers ensure 
everyone gets as much sight and time to read any paperwork and if 
necessary telephone to prompt reading of emails. 

 
Martin Reeves concurred that there is a way forward and it must be fast 
tracked.  The Plan will dominate the meeting in March.  He wants politicians to 
step into the space and then officers will deliver.  Trust is important and a 
consensus of the mechanics around the terms of reference.  

 
14. Planning future Joint Committee meetings 
 
Cllr Lucas suggested setting agenda items for the next meeting. 
 
Chris Elliott suggested bringing forward the item on Housing and Employment Land 
Study from May to March and this was accepted. 
 
During the Chief Executives pre-meeting it had been suggested that the host delivers 
a 5 minute presentation, at the start of their meeting, on local economic growth and 
prosperity and how they contribute to the City Deal in a sub-regional context. 
 
Cllr Mobbs and Chris Elliott, as hosts of the March meeting, are happy to do this. 
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15. Any other business 
 
There was none. 
 
Cllr Lucas thanked everyone for attending the meeting. 
 
16. Future Meetings 
 
The next meeting of the Joint Committee will be during w/c 17 March 2014 at 
Warwick District Council.  Date to be advised. 
 
 
 
CHAIRMAN 
 
Date 



Coventry and Warwickshire Joint Committee 
for Economic Growth and Prosperity 

 
Joint Committee Meeting 
Thursday 20 March 2014 
9.00  10.30am   
 
Warwick District Council 
The Space 
Riverside House  
Milverton Hill 
Leamington Spa, CV32 5HZ 
 
Chair:  Councillor Andrew Mobbs 
 
 

 
AGENDA  

 

1 Welcome; introductions and apologies  

2 Presentation by Warwick District Council on key issues and 
plans for their area  

 

 

3 Coventry & Warwickshire Duty to Co-operate: Sub-Regional 
Approach to delivering the Housing requirement 

Chris Elliott and Dave Barber, Warwick District Council  
 

Report 
attached 

4 Draft Strategic Economic Plan 

Presentation by Karl Eddy and Martin Yardley, CWLEP  

 

 

5 Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

 

6 Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1 CWLEP Board 24 March 2014 

 
2  Any other matters of Private business which the Chair 

decides to take as a matter of urgency  

 

 
 

Date of next meeting: 
 
w/c 5 May at Hinckley & Bosworth Borough Council - details tba 
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MINUTES 
 

COVENTRY & WARWICKSHIRE JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY 

 
Thursday 20 March 2014 

 
Hosted by:   Warwick District Council 
 
Present: 
 

Cllr Andrew Mobbs, Chair  
Warwick District Council 

Chris Elliott 
Warwick District Council 

Cllr Ann Lucas 
Coventry City Council 

Jenni Venn, Advisor  
Coventry City Council 

Cllr David Bill  
Hinckley and Bosworth Borough Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr Michael Stanley  
North Warwickshire Borough Council 

Steve Maxey 
North Warwickshire Borough Council 

Cllr Dennis Harvey  
Nuneaton and Bedworth Council 

Alan Franks  

Nuneaton and Bedworth Council 
Cllr Craig Humphrey  
Rugby Borough Council 

Ian Davis 
Rugby Borough Council 

Cllr Chris Saint  
Stratford-on-Avon District Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Izzi Seccombe 
Warwickshire County Council 

Monica Fogarty 
Warwickshire County Council 

Martin Yardley 

CW LEP  
Clive Winters  
Coventry University & CW LEP 

Paula Deas 
CW LEP 

Karl Eddy 
CW LEP 

Roger Dowthwaite 
CW LEP 

Celestine Banks, Minute taker  
Rugby Borough Council 

 
Apologies: 
Jim Graham (Warwickshire County Council), Jerry Hutchinson (North Warwickshire 

Borough Council) and Martin Reeves (Coventry City Council). 
 
17. WELCOME 
 
Cllr Mobbs welcomed everyone to the meeting and introductions followed.   
 
18. PRESENTATION BY WARWICK DISTRICT COUNCIL  Cllr Mobbs 
 
The main points included: 
 

 Warwick District Council Strategy is based around 5 policy priorities  Safer 

Communities, Health & Wellbeing, Prosperity, Housing and Sustainability 

 Lean systems thinking to reduce costs  

 £6m reduction in grant but £3m made in savings  surplus at the end of every 

year since 2008  

 Council Tax frozen for the last 4 years 
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 Local plan is an investment framework 

 Using assets and land to deliver new retail scheme 

 Relocating to adjacent with Spa Centre  will deliver more affordable  

housing on the current site 

 Investing sums equivalent to the future New Homes Bonus  excellent  

partner in Waterloo Housing 

 Advice and support  Enterprise Centre and financial support to local jobs 

clubs  

 Reviewing services to be more business friendly 

  

 Can help deliver jobs, economic development, new homes and growth 
 
(See copy of slides for further detail) 
 
19. COVENTRY & WARWICKSHIRE DUTY TO CO-OPERATE:  Sub-Regional 

Approach to delivering the housing requirement  
 Report by Chris Elliott and Dave Barber, Warwick District Council 

 
The Committee discussed and considered the report, presented by Chris Elliott.   
 
This is a joint paper which seeks to address issues that various authorities in the 
sub-region have.  It links to and supports the direction of the SEP.   
 
The figure stated in Recommendation 2.1 should read 3750-3800.  This is an 
annualised figure.  The SEP figure is for the total period to 2031.  It was suggest that 
the new homes figure in the SEP be amended to 75-76,000 so that the figures 
correspond.  This will address any issues for colleagues in Stratford.   
 
There are some issues which may affect the sub-region eg a situation where 
Coventry is unable to accommodate all of their housing needs within its borders.  
This could present a risk to Warwickshire if asked to accommodate additional 
housing at a critical time.  This is where the duty to co-operate comes in and the 
preparation of a joint evidence base, including the preparation of a Joint Green Belt 
Study as much of the sub-region is affected by green belt. 
 
There are also external factors to take into account  the potential for a shortfall in 

e and Stratford 
in particular; a need for risk mitigation preventing Birmingham from dropping 
requests on the sub-region.   
 
Action:  Officers please note that it was agreed that the sub-region should deal 
with any implications from Coventry in the first instance which should afford some 
protection from Birmingham.   
 
Stratford acknowledged that Coventry may have some constraints but Stratford-on-
Avon District borders 11 local authorities, so its duty to co-operate goes much further 
to include authorities outside of the sub-region.    
 
The SEP may have an implication for housing.  Reviews need to be programmed in 
and the SHLAA developed.   
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It was suggested that Recommendation 2.4 
 to make this work for all of the sub-region as councils are 

at different stages. 
 
It was moved that the Joint Committee recommend this paper to all constituent 
authorities with the agreed amendments as follows: 
 

 Recommendation 2.1 - Amend the figure to read 3750-3800;  

 Recommendation 2.4 - A

; 

 Recommendation 2.6  To recognise relationships outside of the sub-

region ; 

 Updates to be received at Joint Committee Meetings; and 

 Details to follow through to the SEP. 
 
Cllr Mobbs proposed and Cllr Lucas seconded the motion.   
 
20. DRAFT STRATEGIC ECONOMIC PLAN  

- Karl Eddy, Martin Yardley, Roger Dowthwaite 
 
Copy of slides handed out - 
19 March 2014. 
 
The first draft which was presented prior to Christmas has been rewritten and 
reduced in size by two thirds, with all officers playing a critical role.  The Draft SEP 
will be presented to the LEP Board on 24 March 2014 and submitted within the 
deadline of 28 March 2014. 
 
The budget allocation of £2bn will be shared between 39 LEPs in 2015/16. 
 
What will help our bid? 
 

 The strategy needs to be capable of winning and have real challenge  

in it; 

 It requires real leadership  the role of the public sector is crucial; and 

 about genuine execution - aligning systems, cultures etc to deliver it 
from the LEP perspective.   

 
The last session with Greg Clark was all about job numbers, private sector 
involvement and housing numbers. The reference to new homes will be changed to 
75-76,000 following the discussion under item 19. 
     
The vision now includes more specific reference to the advanced manufacturing and 
engineering sector and the document identifies key assets and businesses.  The City 
Deal Clearing House will be signed off next week. 
 
Cllr Harvey stepped out of the meeting. 
 
The SEP will be reviewed annually because of the way the growth deal works.  The 
first year is capital only and a bid will be made for further investment around the 
Clearing House for 2016-17 onwards. 
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Cllr Harvey re-joined the meeting. 
 
The Advanced Propulsion Centre would be funded as part of the Coventry and 
Warwickshire Local Growth Deal.  There will be an opportunity to bring forward 
projects as part of the SEP process. 
 
In terms of infrastructure, the A46 is a priority for 2015/16 with the A5 following after.   
Stratford would like to see commitment to an A46 feasibility study and would like 
references to Nuckle amended to Nuckles. 
 
Hinckley & Bosworth Borough Council requested specific reference to the Council 
and North Warwickshire & Hinckley College.  Written details were passed to a 
member of the CW/LEP at the meeting. 
 
It was agreed that the Gateway site should be deemed a regional site which should 
be treated separately because of its significance and ensure it 
allocations elsewhere. 
 
The current LEP Board Chair steps down at the end of March.  Karl Eddy will be 
Acting Chair until the new Chair starts on 15 April 2014. 
 
The Joint Committee agreed to the following additions/amendments to the 
SEP: 

 Coventry City Council should be recorded as the accountable body; 

 Amend the assessed need for housing figure for Stratford-on-Avon from 

570 to 540  wording to be approved by their Leader and Chief 

Executive; 

 The reference to new homes to be changed to 75-76,000; 

 Collective bidding strategy; 

 Recognise Gateway as a regional site;  

 Change Nuckle to Nuckles; 

 Written comments passed to Paula Deas from Hinckley & Bosworth to 

be included; and 

 Maps to more clearly show the inclusion of Hinckley & Bosworth 
Borough. 

 
Cllr Mobbs moved to recommend approval of the SEP subject to any non-material 
changes being dealt with in consultation with the LEP Board Chair and Vice Chair.   
 
The motion was carried unanimously. 
 
21. ANY OTHER MATTERS OF PUBLIC BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 
There were none. 
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22. MOTION TO EXCLUDE THE PUBLIC UNDER SECTION 100(A)(4) OF THE 
LOCAL GOVERNMENT ACT 1972  

 
Agreed that under Section 100(A)(4) of the Local Government Act 1972 the public be 
excluded from the meeting for the following items on the grounds that they involved the 
likely disclosure of information as defined in paragraphs 1 and 3 of Schedule 12a to the 
Act.  

 
There were no members of the public in attendance. 
 
23. CWLEP BOARD 24 MARCH 2014 

 
There were no further matters to discuss. 

 
24. ANY OTHER MATTERS OF PRIVATE BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 

There were none. 
 
 
DATE OF NEXT MEETING 
 
The next meeting of the Joint Committee will be held in May 2014 at Hinckley & 
Bosworth Borough Council.  Details to be advised.   
 
 
 
 
CHAIRMAN 
 
Date 



Coventry and Warwickshire Joint Committee 
for Economic Growth and Prosperity 

 
Joint Committee Meeting 
Wednesday 14 May 2014 
2.00  3.30pm   
 
Rugby Borough Council 
Town Hall 
Evreux Way 
Rugby 
CV21 2RR 
 
Chair:  Councillor Craig Humphrey 

 
AGENDA  

 

1. Welcome; introductions and apologies  

2. Presentation by Rugby Borough Council on key issues and 
plans for their area  Cllr Craig Humphrey 

 

3. New Chair of CWLEP Jonathan Browning  short talk  

4. Progress on Coventry & Warwickshire Duty to Co-operate 

Short verbal update from each area 

 

5. Progress on Strategic Economic Plan 

Martin Yardley 
 

6. City Deal Implementation  

Progress report from Cllr Craig Humphrey  
 

7. Other issues from CWLEP papers  

Martin Yardley 
 

8. Government consultation on Combined Authorities Report  
attached 

9. Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

10. Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1 CWLEP Board 19 May 2014 

 
2  Any other matters of Private business which the Chair 

decides to take as a matter of urgency  

 

 
 

Date of next meeting: 
16 July 2014 at Hinckley & Bosworth Borough Council 
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MINUTES 
 

COVENTRY & WARWICKSHIRE JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY 

 
Wednesday 14 May 2014 

 
Hosted by:   Rugby Borough Council 
 
Present: 
 

Cllr Craig Humphrey, Chair  
Rugby Borough Council 

Ian Davis and Adam Norburn 
Rugby Borough Council 

Cllr Phil Townshend 
Coventry City Council 

Martin Reeves 
Coventry City Council 

Cllr David Bill  
Hinckley and Bosworth Borough Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr Michael Stanley  
North Warwickshire Borough Council 

Steve Maxey 
North Warwickshire Borough Council 

Cllr Dennis Harvey  
Nuneaton and Bedworth Council 

Alan Franks  

Nuneaton and Bedworth Council 
Cllr Chris Saint  
Stratford-on-Avon District Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Andrew Mobbs  
Warwick District Council 

Bill Hunt 
Warwick District Council 

Cllr Izzi Seccombe 
Warwickshire County Council 

Jim Graham 
Warwickshire County Council 

Jonathan Browning 
CW LEP  

Martin Yardley 
CW LEP 

Jenni Venn, Advisor  
Coventry City Council 

Celestine Banks, Minute taker  
Rugby Borough Council 

 
Apologies: 
Cllr Anne Lucas (Coventry City Council), Jerry Hutchinson (North Warwickshire Borough 

Council) and Chris Elliott (Warwick District Council) 
 
25. WELCOME 
 
Cllr Humphrey welcomed everyone to the meeting especially Jonathan Browning, 
the new Chair of the Coventry & Warwickshire LEP Board.   
 
26. PRESENTATION BY RUGBY BOROUGH COUNCIL  Cllr Humphrey 
 

 Welcome to one of the fastest growing towns in the country, with an adopted 

growth-based Core Strategy. 

 Council focused on sustainable growth with employment keeping pace with 

residential growth. 

  high tech employment at Ansty, Coton Park and 

elsewhere supported by the Power Academy. 
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 In support of promoting quality employment the Council has its own 

apprenticeship programme  currently employs 12 on a rolling programme 

including professional and trade. 

 Council promoting social infrastructure the town needs. New, profitable leisure 

centre replacing loss making predecessor, new crematorium (jointly with 

Daventry), 60 acre woodland planted by volunteers. Council invested nearly 

£1m in new college to open facilities to community. 

 

he failure to attract major High St names  has 

therefore approved edge of town retail anchored on Debenhams to stem 

spending leakage to other centres. 

 First District Council (and the only one in of any sort in this area) to be 

lities and diversity  

 

 Council Tax frozen for 4 years and reduced by 3% in current year  achieved 

by delayering of management, operating without a CEO and rigorously and 

Council will be self-financing in 5 years, free of reliance on government grant. 

  working closely with IRB, 

England Rugby 2015 and Visit England to maximise benefits to business and 

residents. 

 
(See copy of slides) 
 
27. NEW CHAIR OF CWLEP 

 
Jonathan Browning addressed the Committee.  He looks forward to building 
relationships and is impressed with the amount of momentum going on.  
 
He has taken the lead in diverse businesses, working in the automotive industry at 
Jaguar Land Rover and the Volkswagen Group and this is an environment he is 
used to working together with.  There is a need to come to agreement on common 
solutions.  He sees business as part of a broader community.  
 
Martin Yardley is working to set up meetings with as many contacts as possible and 
Mr Browning will attend his first LEP Board meeting next week.  The main headings 
at the moment are people, physical infrastructure and admin.  He said he likes to 
have a clear but high level view of where the business needs to go, know what the 
common objectives are and be clear how to implement them.  He looks forward to 
moving forward.  
 
Following a question regarding timely access to LEP Board Minutes, Mr Browning 
said that, as a general principle, the LEP Board want priorities and what to align 
behind known.  They would be more open where possible. 
 
Mr Browning was invited to speak to the Labour and Conservative Groups in 
Coventry to help raise the momentum and get people involved, which he welcomed. 
 
Cllr Humphrey thanked Mr Browning. 
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28. Minutes of the previous meeting on 20 March 2014 
 
The minutes were agreed as a true and accurate record of the meeting.   
 
29. Matters Arising 

 
There were no additions to those already on the agenda. 

 
30. COVENTRY & WARWICKSHIRE DUTY TO CO-OPERATE:  Sub-Regional 

Approach to delivering the housing requirement  Cllr Humphrey 
 
The Leaders pre-meeting had agreed a general consensus to move ahead with the 
green belt study sooner rather than later.   
 
The SEP has a need for housing attached to it which cannot be delivered without the 
green belt study. 
 
Coventry, Rugby and Warwick Councils all advised the Committee that they need to 
commission and move forward with the study now. 
 
North Warwickshire Borough Council has previously taken housing from both 
Birmingham and Tamworth, but had not needed a green belt study of their own in 
order to do so.  They do not need to undertake a green belt study at this stage.   
 
Likewise, Stratford District advised that they do not need to undertake a green belt 
study at this stage.  They can accommodate their housing without it affecting their 
green belt and to undertake a study now is not part of their core strategy.  They 
recognise the needs of the other districts that are in a slightly different position to 
them. 
 
A phased answer rather than a phased commission was suggested, as the SEP 
cannot be delivered without the study.   
 
Both Stratford District and North Warwickshire Borough Councils request that a 
scoping document is created. 
 
Action:  Officers please note it was agreed that a scoping document should be 
created and circulated in the first instance.  A joint green belt study with a phased 
approach would be commissioned thereafter.   
 
31. PROGRESS ON STRATEGIC ECONOMIC PLAN  Martin Yardley 
 
The SEP was submitted on time and being considered by Government. 
 
The size of the Local Growth Fund has been reduced to £1.1bn and the Government 
asked for a prioritised list of projects, with business cases.   
 
Feedback is all about deliverability in 2015/16 and further information has been 
requested on projects worth £27m, including Ansty Park, Skills Projects, the 
Advanced Propulsion Research Lab, Business Start-up Stratford and CUTP Grow on 
Space.  Highways funding is additional to this, so a huge opportunity going forward 
and outcomes are likely to be announced before the parliamentary recess. 
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A commitment to the pooling of parts of our organisations will come next and will be 
discussed at the LEP Board on Monday. 
 
There has been a review of the allocation of ESI Fund for Coventry & Warwickshire 
which is now £135.5m, down from £136m. 
 
The Assisted Area Map for aid has been consulted on and the final map provided 
includes 99% of what was asked for. 
 
32. CITY DEAL IMPLEMENTATION  Cllr Humphrey 
 
A paper on the Coventry & Warwickshire Clearing House will be discussed at the 
LEP Board meeting on Monday.   
 
CWCH went live on 1 April 2014, working out of Chamber House in Coventry and 
there was a soft launch on 10 April 2014.  It has a dedicated page on the LEP 
website.    
 
Five account managers are currently providing in-depth support to 14 advanced 
manufacturing & engineering businesses.  The work has been drawn from a wider 
engagement with 51 businesses, from which the Account Managers have made 27 
referrals to national and local products.   
 
CWCH will move to Cheylesmore House at the beginning of June.  Once occupied, 
there will be greater discussion with partners about how to work and bring BIZ 
alongside. 
 
Louise Bennett and her team have taken on the initial management and a report will 
go to the LEP Board Meeting on Monday regarding the appointment of an Executive 
Director. 
 
Success will be judged on whether the business base across Coventry and 
Warwickshire increases.  There is an appetite for brokerage and facilities. 
 
Due to the prudent use of finances, monies will stretch over 2 years instead of 1 

 
 
The single economic growth pot is capital allocation but there is no revenue 
allocation to fund the second year.  The Lancaster pot will fund the first year so there 
is adequate funding for the second year.   
 
Capital project monies relating to Fen End will be received as a non-ring-fenced 
grant and is on hold whilst technical work is completed. 
 
Governance around the Clearing House will go to the LEP Board on Monday.  The 

 
 
The Clearing House is a fundamental pillar for City Deal and there needs to be 
someone singularly focussed on it otherwise results will not be forthcoming.   
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meeting should they wish to raise anything around how the leadership role will be 
financed. 
 
Hinckley 
Board Meeting point 7.12 where the A5 is mentioned separately.  Action:  Officers 
please note it was agreed that this would be looked at outside of the meeting. 
 
There was discussion regarding the A45 and A46 corridors.  The A45 and A46 
between the M6 (J2) and the M40 (J15) are seen as one continuous road for the 
purposes of the SEP.  Further work on the A46 is programmed in for future years 
and some communication with the Worcestershire LEP will be necessary, as it is 
understood that they are also in the process of improving the road network on their 
side of the border.   
 
33. OTHER ISSUES FROM CWLEP PAPERS 
 
There were none. 

 
34. GOVERNMENT CONSULTATION ON COMBINED AUTHORITIES  

 Steve Atkinson 
 
A briefing note, dated 14 May 2014, from Hinckley and Bosworth Borough Council 
was passed to Committee members.  They have been in contact with officials at 
DCLG who have confirmed that current regulations do allow for them to be a 
constituent member and if the body agrees they can have full voting rights. 
 
They ask that any submission should reinforce that that facility is there. 
 
The LEP is looking at doing its own response. 
 
Action:  Officers please note that it was agreed that a joint response to the 
consultation should be sent from the Joint Committee, with Councils submitting 
individual responses in addition if they wished. 
 
35. ANY OTHER MATTERS OF PUBLIC BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 
There were none. 

 
36. MOTION TO EXCLUDE THE PUBLIC UNDER SECTION 100(A)(4) OF THE 

LOCAL GOVERNMENT ACT 1972  

 
Agreed that under Section 100(A)(4) of the Local Government Act 1972 the public be 
excluded from the meeting for the following items on the grounds that they involved the 
likely disclosure of information as defined in paragraphs 1 and 3 of Schedule 12a to the 
Act.  

 
There were no members of the public in attendance. 
 
37. CWLEP BOARD 19 MAY 2014 

 
There were no further matters to discuss. 
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38. ANY OTHER MATTERS OF PRIVATE BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 

There were none. 
 
 
DATE OF NEXT MEETING 
 
The next meeting of the Joint Committee will be held on Wednesday 16 July 2014 at 
Hinckley & Bosworth Borough Council.  Further details to be advised.   
 
 
 
 
CHAIRMAN 
 
Date 



Coventry and Warwickshire Joint Committee 
for Economic Growth and Prosperity 

 
Joint Committee Meeting 
Wednesday 16 July 2014 
2.00  3.30pm   

 
Room G10 
Hinckley & Bosworth Borough Council 
Hinckley Hub 
Rugby Road 
Hinckley 
LE10 0FR [for Sat-Nav purposes LE10 0PR] 
 
Chair:  Cllr David Bill 

 
AGENDA  

 
 

1. Welcome; introductions and apologies  

2. Presentation by Hinckley & Bosworth Borough Council on 
key issues and plans for their area  

 

3. Minutes of the meeting  14 May 2014  

4. Matters arising  

5. Progress on Strategic Economic Plan 

Martin Yardley 

 

6. Duty to Co-operate:  Green Belt Study 

Chris Elliott 

Report 

attached 

7. Moving Towards an Economic Prosperity Board 

Steve Atkinson 

Report 

attached 

8. Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

9. Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1 CWLEP Board 21 July 2014 

 
2  Any other matters of Private business which the Chair 

decides to take as a matter of urgency  

 

 
 

Date of next meeting: 
17 September 2014 at Nuneaton & Bedworth Borough Council 



Agenda Item 6 
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Agenda Item 6 
 
 

 
COVENTRY AND WARWICKSHIRE JOINT COMMITTEE FOR 

ECONOMIC GROWTH AND PROSPERITY 
 

16 JULY 2014 
 

 
 

PROPOSAL FOR REVIEWING THE GREEN BELT IN COVENTRY AND 
WARWICKSHIRE 

 
1. At the first meeting of the Joint Committee, Members agreed that a review of the 

Green Belt within the sub region should be undertaken according to a timetable to 
be agreed.  At the subsequent meeting of the Joint Committee it was agreed that a 
scoping document be prepared.  This reflected some differences between the 
constituent authorities over participation and timing. 

 
2. Attached at Appendix A is a summary of the reasoning for the review and the 

proposed nature of the review.  Attached at Appendix B is the scoping brief for the 
review itself.  This work is important for a number of the constituent authorities in 
order for them to proceed on the development of their Local Plan/Core Strategy 
and it is important for all in respect of showing very clearly how each authority has 
fulfilled its Duty to Co-operate.   

 
3. Members will need to be aware that a staged approach does create some degree 

of risk in respect of being a sub optimal solution which some objectors may seek to 
exploit but there are other risks to some of the constituent authorities that are offset 
by this approach. Thus whilst not a perfect solution it is a practicable one. 

 
4. The proposal is jointly funded by all participating Councils.  
 
5. Recommendations 
 

i) That the Joint Committee endorse the reasoning for the review at Appendix 
A, and the Brief for the review of the Green Belt as set out at Appendix B.   
 

ii) That the Joint Committee receive a report on the outcome of Stage one and 
then Stage two of the Green Belt Review at appropriate future meetings.   

 

iii) That officers be instructed to take immediate practical steps to implement 
these decisions. 
 

 
Chris Elliott 
Chief Executive  Warwick District Council 
July 2014 
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COVENTRY AND WARWICKSHIRE JOINT COMMITTEE FOR 
ECONOMIC GROWTH AND PROSPERITY 

 
16 JULY 2014 

 
 

 
 
 

MOVING TOWARDS AN ECONOMIC PROSPERITY BOARD 
 

1. At previous meetings of the Joint Committee, Members have discussed an 
aspiration to move to the status of an Economic Prosperity Board (EPB) and 
perhaps, in the longer term, to a Combined Authority, as a means of securing 
greater collective 'clout' in promoting the regeneration of the City/Growth Deal area. 
The responsibilities and arrangements of the different bodies are set out in 
Appendix A 

 

growth and regeneration and send a clear message to government and others that 
we are taking swift and serious practical steps to make good our oft-stated 
commitment (for example in the City Deal agreement) to secure firm collaborative 
governance arrangements. It seems that doubts may remain about our will and 
ability to deliver on that commitment. 

 
3. Appendix A includes also the advice we received about twelve months ago 

regarding the complication (as it seemed at the time) posed by the potential 
membership of Hinckley and Bosworth in two such arrangements - Coventry/ 
Warwickshire and Leicester/Leicestershire.  The latter has formed as an EPB, 
which could have prevented Hinckley and Bosworth membership of a 
Coventry/Warwickshire EPB or limited the scope to a Joint Committee only. 

 
4. After much further discussion and research, it is now clear that the existing 

legislation does allow district council membership of more than one EPB.  
Moreover, consultation on proposed amendments to that legislation could clarify 
the process further and, if the Coventry/Warwickshire response is accepted, 
consolidate the process within the revised legislation.  However, such amendments 
may take some time and Members may wish to move to an EPB more immediately. 

 
5. Attached at Appendix B is the clarification from DCLG of the existing legislation, 

which will allow Hinckley and Bosworth (as full members of the Leicester/ 
Leicestershire EPB) to be 'non-constituent' members of the Coventry/ Warwickshire 
EPB.  The Council could make immediate application to the EPB for 'constituent' 
(full) membership, which we hope would be unanimously supported.  This could be 
progressed more quickly than waiting for any changes in the legislation. 

 
6. On that understanding, the Joint Committee is invited to consider its position in 

moving towards Economic Prosperity Board status (including Hinckley and 
Bosworth) and, if it wishes to make that move, instruct officers to take immediate 
steps to progress that initiative. 

 



7.        Whether or not we choose to pursue this course, we should consider the 
officer/Member structures necessary to provide effective support to our progress, 
as these are not clearly formed at this point and are in need of development, 
whatever form of governance and direction we select for the future.  

 
8. Recommendations 
 

i) That the Joint Committee confirms its stated commitment to become an 
Economic Prosperity Board (EPB). 

 

ii) That the Joint Committee confirms its position on the ultimate 'constituent' 
membership of Hinckley and Bosworth Borough Council on a Coventry/ 
Warwickshire EPB. 

 

iii) That officers be instructed to take immediate practical steps to implement 
this decision by engaging with relevant government departments to 
accelerate and pre-empt any legislative and procedural requirements. 

 
iv) That officers prepare a report to the next meeting of the Joint Committee, 

setting out proposals for a support structure to effectively meet the needs of 
whatever governance structure is selected to promote future economic 
regeneration within Coventry/Warwickshire (including Hinckley and 
Bosworth) 

 
Steve Atkinson 
Chief Executive - Hinckley and Bosworth Borough Council 
July 2014 

                                                                            
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

                         APPENDIX  A 
 
 
About Combined Authorities and Economic Prosperity Boards  
 
Legislation enabling the setting up of Combined Authorities and Economic Prosperity 
Boards was passed by the previous Labour Government in the Local Democracy, 
Economic Development and Construction Act 2009, reflecting a move away from regional 
governance models towards new sub-national arrangements for economic development 
based on local government.  
 
The purpose of an Economic Prosperity Board is to promote economic development 
and regeneration of its area. It is down to the local authorities to decide which functions 
they want an EPB to exercise. EPBs are funded by pooling resources from their 
constituent local authorities and do not have tax raising powers or the power to borrow.   
 
A Combined Auth  remit is similar but has to include Transport - again it is for the 
local authorities to decide which functions the new body should perform. These can be the 
delegated functions of local authorities and of the Secretary of State and the powers and 
functions of ITAs can be transferred to them - including the power to levy for transport 
functions and to borrow for transport purposes.   
 
Combined Authorities and Economic Prosperity Boards must consist of two or more 
contiguous local authority areas and areas are only permitted to be in one CA or EPB. It is 
possible for a Combined Authority or an Economic Prosperity Board to cover one or more 
district council areas without covering all of a county but must include the County Council 
for the area as a member as well as the respective District Councils - in this way a County 
Council could be a member of more than one CA or EPB. 
  
All local authorities must have at least one of its elected members appointed to a CA or 
EPB and, whilst it is possible to have other people as voting members, the majority must 
be elected members of the constituent local authorities. Member authorities can opt to 
leave the CA/EPB.  
 
The options available for consideration remain the following: 
 

 Joint Committee  made up of a number of elected members from each authority 
with economic regeneration remit details and functions to be decided locally. This 
has been adopted as the current model for Coventry and Warwickshire (including 
Hinckley and Bosworth), with the Leaders of each Council forming the Committee 

 Economic Prosperity Board  as above. Again it will be the Leaders from each 
Council who will form the Board, additional non-local authority members to be 
agreed locally  

 Combined Authority  as an EPB, but to include a responsibility for transport  

 A Hybrid model  the Government had said that it was interested in innovative 
solutions! 

 



 
 

                                                                                                                             APPENDIX  B 
 
 

Briefing Note for Coventry and Warwickshire Joint Committee Members 
 
Clarification of Multiple Membership eligibility for Economic Prosperity 
Boards (EPBs)/Combined Authorities (CAs) 
 
Following the discussion and conclusion at the last meeting of the Joint Committee, as 
requested, I sought formal clarification from DCLG on the eligibility of Hinckley and 
Bosworth Borough Council for membership of both the Leicester and Leicestershire 
Economic Prosperity Board and an EPB or Combined Authority for Coventry and 
Warwickshire, which is the aspiration of most members of the Joint Committee. 
 
The advice below has been compiled from two written responses from Helen Bamford, 
Director of Local government Policy at DCLG - the section in italics is a second response 
from Helen to a follow-up question from me, which I have inserted at what I think is the 
appropriate point. Taken together, the statement confirms the verbal advice I had been 
given immediately prior to the last meeting of the Joint Committee and which I passed to 
you the following day, but is now set out in the words of DCLG.  I hope that this now 
provides the required clarity, which will assist an informed discussion on our future 
arrangements. 
 
"A council can be a constituent member of one CA/EPB and a non constituent member of 
others. A constituent member is a full member (ie it has voting rights, contributes funding, 
and its area is included in the area of the CA/EPB).  A non-constituent council member is 
one which can attend meetings etc but whose area is not included within the area of the 
CA/EPB. A non constituent council member does not have voting rights or make financial 
contribution.   
 
In the example you cite, if Leicester and Leicestershire wanted to establish an EPB and 
Hinckley and Bosworth Council were to be a constituent member, ie inside the area of the 
EPB, then Hinckley and Bosworth Council could not also be a constituent member of the 
Coventry Warwickshire or indeed any other EPB/CA. It could, however, be a non 
constituent member - with the implications set out above.  
 
Section 90 (5) of the Local Democracy, Economic Development and Construction Act 
2009 enables this arrangement for EPBs. There is no similar provision in the 2009 Act for 
CAs, but the membership requirements are set out in Schedule 1 of the Orders 
establishing each CA - see, in particular, the Orders for the West Yorkshire and Barnsley, 
Doncaster, Rotherham and Sheffield Combined Authorities - both of which include 
provisions for non-constituent council members.  
 

Status of membership 
 
For EPBs - Section 90(5) requires any non constituent council member or other member 
which is not from a constituent council (eg a LEP member) is non-voting.  However, the 
voting members of the EPB may resolve that this restriction is not to apply - see Section 
90(6). For CAs - the Orders themselves set out the arrangements for membership so 
depend on the provisions in the individual Orders. 
 
 
 



 
 
Other Conditions 
 
There are - of course - other legislative conditions that areas need to meet in order for a 
CA/EPB to be established. The consultation document proposes changes to these to 
enable: 
 

 local authorities that are in the same functional economic area but which do not have 
contiguous boundaries to form, or join, a CA/EPB; 

 

 a county council to become a member of a CA/EPB with respect to a part of its area  
     (ie that part covering the districts which are members); and 
 

 a CA/EPB to deliver different services in different parts of its area.  
 
There are no proposals to change the statutory conditions that need to be met - that the 
Secretary of State must consider that the establishment of a CA would be likely to 
improve:  
 
a)  the exercise of statutory functions relating to transport in the area;  
 

b)       the effectiveness and efficiency of transport in the area;  
 

c)        the exercise of statutory functions relating to economic development and 
regeneration in the area; and  

 

d)       economic conditions in the area.  
 
Only c) and d) apply to the establishment of an economic prosperity board. 
 

LEPs 
 
The situation for LEPs is different - councils can be a member of more than one LEP.   

 
So, Hinckley and Bosworth Council being a member of Leicester and Leicestershire  
LEP places no restrictions on it being a constituent member of an EPB or CA." 
 
 
 
 
 
Steve Atkinson 
Chief Executive 
Hinckley and Bosworth Borough Council 
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MINUTES 
 

COVENTRY & WARWICKSHIRE JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY 

 
Wednesday 16 July 2014 

 
 
Hosted by:   Hinckley & Bosworth Borough Council 
 
Present: 
 

Cllr David Bill, Chair 
Hinckley and Bosworth Borough Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr Ann Lucas 
Coventry City Council 

Martin Reeves 
Coventry City Council 

Cllr Michael Stanley  
North Warwickshire Borough Council 

Jerry Hutchinson 
North Warwickshire Borough Council 

Cllr Dennis Harvey  
Nuneaton and Bedworth Council 

Alan Franks  
Nuneaton and Bedworth Council 

Cllr Craig Humphrey  
Rugby Borough Council 

Ian Davis  
Rugby Borough Council 

Cllr Chris Saint  
Stratford-on-Avon District Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Les Cable  
Warwick District Council 

Chris Elliott 
Warwick District Council 

Cllr Izzi Seccombe 
Warwickshire County Council 

Monica Fogarty 
Warwickshire County Council 

Jenni Venn, Advisor  
Coventry City Council 

Martin Yardley 
CW LEP 

Celestine Banks, Minute taker  
Rugby Borough Council 

 

 
Apologies: Cllr Andrew Mobbs (Warwick Council), Jonathan Browning (Chair, CW LEP 

Board).  
 
39. WELCOME 
 
Cllr Bill welcomed everyone to the meeting. 
 
40. PRESENTATION BY HINCKLEY & BOSWORTH BOROUGH COUNCIL 

 Steve Atkinson 
 

 Hinckley & Bosworth is in South West Leicestershire, bordering Nuneaton and 

Bedworth (separated by the A5) with a population of 105,000. 

 The Council has a gross budget of £50m and a net budget in 2014/15 of £9m. 

 It has the tenth lowest district council tax in the country;, an increase of1% in 

the council tax would accrue only £33,000 in additional revenue 

 2010/11 to 2014/15 funding down - RSG 63%, core funding 28% and car 

parking income 20%, but LDF costs up by an estimated £500,000, if go through 

the whole process. 
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 The Town Centre Masterplan (2005) followed a lack of investment for 25 years. 

 Regeneration includes a new Leisure Centre, College and bus 

station/cinema/shops/cafes, the Hinckley Hub, Green Towers and Greenfields 

developments, the Atkins Building, MIRA and the relocation of the Council 

depot. 

 Of the 6-7 new buildings going up, this includes an Enterprise Centre on the 

Atkins site and business units on the Greenfields site generating income each 

time for the Council to put towards the next project and to boost the revenue 

budget. 

 The Council depot relocation to a smaller site will release a capital receipt of 

£2.2m, which will help build the new leisure centre. 

 The Leisure Centre will be built on the site of the old Council offices and is 

expected to bring in a net average income of £485,000 per annum for 20 years 

after borrowing costs.  

 The Hinckley Hub involved the transfer of financial risk to the private sector, 

with the Council leasing the premises on a shared basis with Leicestershire 

County Council, Job Centre plus and CAB (from October 2014), all of whom 

have their local services co-located at the Hub. 

 Green Towers was previously a derelict youth club but the Council have levered 

in £4.2m of external funding, by providing £1.2m in capital. 

 The town centre redevelopment is an £80m scheme which commenced in June 

and will be completed by November 2015.  Sainsburys, the anchor tenant, will 

be joined by Cineworld and a mix of retailers and restaurants.  It is expected 

that these will bring in £300,000+ per annum in rental income, along with 

business rates. 

 The MIRA Technology Park will generate 374 direct and up to 2,000 indirect 

jobs.  

 The Council has not made any compulsory redundancies in the last 6 years and 

none are planned for the next 2 years. 

 The masterplan includes developing the area around the railway station.  

Nuckle runs right up to Hinckley. 

 There has been a change in attitude at the Council towards finance, from being 

conservative with a small c to being willing to take risks, taking advantage of low 

cost borrowing. 

 Overall the total capital cost to the Council has been £30m, with annual savings 

of £3m, which has released capital financing of £5m.  A10% return on 

investment. 

 
(See copy of slides for further details) 
 
41. Minutes of the previous meeting on 14 May 2014 
 
The minutes were agreed as a true and accurate record of the meeting and signed 
by the Chair. 
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42. Matters Arising 

 
32. City Deal Implementation  The lease for Cheylesmore House is about to be 

signed in negotiation with another potential tenant (to absorb surplus space) 
so the move should take place in August. 

 
34. Government Consultation on Combined Authorities  It was confirmed that a 

joint response had been sent from the Joint Committee. 
 

43. PROGRESS ON STRATEGIC ECONOMIC PLAN  Martin Yardley 
 
43.1 2015/16 monies secured  The Local Growth Fund bid for 2015/16 was £60m, 

entering profiled schemes.  The latest position is that £18m has been secured 
for 15/16 extending to £55m up to 2020.  The breakdown includes Coventry 
station and Nuckle £20m, Grow-on Space at the Manufacturing Technology 
Centre at Ansty Park £7m, plus a substantial amount towards skills initiatives.  

 
On the surface this is a good news story. The sub-region has achieved about 
30% per capita below the national average.  
 

43.2 Receipt of funds - The Government will disburse funds in accordance with 
Band 3, in advance and on a 3 month basis.  Band 1 regions will receive all 
monies in advance and Band 2 on a 12 monthly basis. 
 

43.3 Feedback received  Feedback suggested that the sub-region has received 
about 20% lower than expected.  Officers have requested a meeting with a 
senior civil servant to explore the specifics.   
 

43.4 Conditions - One condition of the funding is that there is a move towards an 
Economic Prosperity Board which is to be in place by April 2016. The housing 
review, which is being undertaken, is required by March 2015. 
 

43.5 Functions/infrastructure  The sub-region will look at pooling resources 
around transport, planning policy and inward investment.  The CWLEP will be 
expected to undertake a monitoring role with the SEP and will be accountable 
on at least a quarterly basis.   

 
43.6 Remaining funding  Tom Walker has confirmed that there is £6bn left in the 

pot.  There may be an opportunity to bid for those schemes that were 
unsuccessful, and there may be the potential to bring forward later schemes.  
Delivery of schemes and our part of the deal is critical and will bring future 
success in sourcing funding.  

 
43.7 Housing review  A solid framework needs to be created with an 

understanding of the corridors of growth.  There is a need to develop and 
achieve a better cohesion of communities.  The housing review has to be the 
first piece of work with duty to co-operate concerns managed within the sub-
region. 

 
44. DUTY TO CO-OPERATE:  GREEN BELT STUDY  Chris Elliott 
 
There was agreement about the commissioning of the green belt study and the need 
to consider housing planning at a sub-regional level.   
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Discussion followed regarding the potential shortfall of available land for housing in 
Birmingham.  Birmingham should go through a sequential test in its own area in the 
first instance, moving from the centre out.  Once non-greenbelt land is exhausted 
then Birmingham will have to see where else housing can be accommodated.   
 
The duty to co-operate identifies which are the least attractive pieces of greenbelt to 
take out and helps to provide some idea of capacity.  There needs to be a process of 
continual dialogue and co-operation with each other within the sub-region and 
neighbours, and a deliverable plan. 
 
It was moved that the Joint Committee agree the recommendations in this 
paper amended as follows: 
 

i) That the Joint Committee endorses the reasoning for the review at Appendix 
A, and the Brief for the review of the Green Belt as set out at Appendix B. 

 
ii) That the Joint Committee receive a report on the outcome of Stage One and 

then Stage Two of the Green Belt Review at appropriate future meetings. 
 

iii) That officers take immediate practical steps to implement these decisions. 
 
Cllr Bill proposed and all members agreed unanimously. 
 
45. MOVING TOWARDS AN ECONOMIC PROSPERITY BOARD  

 Steve Atkinson 
 
Discussion followed regarding a formal move to an Economic Prosperity Board 
(EPB).  It was agreed unanimously that the Joint Committee should adopt Economic 
Prosperity Board status with immediate effect and that this should include Hinckley 
and Bosworth as a full voting member. It was recognised that it will be for partners to 
identify how to expedite this formally and Steve Atkinson agreed to work up the 
detail.   
 
The Joint Committee agreed the need for a holistic, sub-regional Infrastructure 
Delivery Plan, with clear priorities.  This will underpin the delivery of the SEP and 
also symbolise our partnership maturity. 
 
Reports relating to housing and employment land will be published in the next couple 
of weeks. 
 
It was moved that the Joint Committee agree the recommendations in this 
paper amended as follows: 
 

i) That the Joint Committee confirms its stated commitment and moves to 
become an EPB. 

 
ii) That the Joint Committee confirms membership of Hinckley and Bosworth 

Borough Council as a full voting member of a Coventry/Warwickshire EPB. 
 

iii) That officers led by Steve Atkinson take immediate practical steps to 
implement this decision by engaging with relevant government departments to 
accelerate and pre-empt any legislative and procedural requirements. 
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iv) That officers prepare a report to the next meeting of the Joint Committee, 

setting out proposals for governance and a support structure to meet the 
needs of the emerging EPB.  

 
Cllr Bill proposed and all members agreed unanimously. 
 
Action:  Martin Yardley and Monica Fogarty to work to bring together the Joint 
Infrastructure Delivery Plan for the sub-region.  
 
Action:  Steve Atkinson 
intention to become an Economic Prosperity Board with immediate effect and 
establish how this could be expedited formally by Government. 
 
46. ANY OTHER MATTERS OF PUBLIC BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 
There were none. 

 
47. MOTION TO EXCLUDE THE PUBLIC UNDER SECTION 100(A)(4) OF THE 

LOCAL GOVERNMENT ACT 1972  

 
Agreed that under Section 100(A)(4) of the Local Government Act 1972 the public be 
excluded from the meeting for the following items on the grounds that they involved 
the likely disclosure of information as defined in paragraphs 1 and 3 of Schedule 12a 
to the Act.  
 
There were no members of the public in attendance. 
 
48. CWLEP BOARD 21 JULY 2014 

 
There were no further matters to discuss. 

 
49. ANY OTHER MATTERS OF PRIVATE BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 

There were none. 
 
DATE OF NEXT MEETING 
 
The next meeting of the Joint Committee will be held at 10.00am on Wednesday 17 
September 2014 at Nuneaton & Bedworth Borough Council.  Further details to be 
advised.   
 
 
 
CHAIR 
 
Date 



Coventry and Warwickshire Joint Committee for  
Economic Growth and Prosperity/ 

Shadow Economic Prosperity Board 
 

Joint Committee Meeting 
Friday 10 October 2014 
2.30  4.00pm 

 
Council Chamber, Nuneaton & Bedworth Borough Council 
Town Hall, Coton Road, Nuneaton, CV11 5AA 
 
Chair:  Cllr Dennis Harvey 

 
AGENDA  

 
 

1. Welcome; introductions and apologies  

2. Presentation by Nuneaton & Bedworth Borough Council on 
key issues and plans for their area - Cllr Dennis Harvey 
 

 

3. Minutes of the meeting  16 July 2014  

4. Matters arising  

5. Update on Growth Deal and Strategic Economic Plan 

Martin Yardley, CWLEP 

 

6. Coventry & Warwickshire Growth Hub Q2 Report 

Craig Humphrey, CW Growth Hub 

Report 

attached 

7. Developing the relationship between CWLEP and the 
Economic Prosperity Board - Martin Yardley, CWLEP 
 

 

8. Establishing an Economic Prosperity Board - Steve Atkinson  

9. Developing sub-regional planning policy and meeting 
housing need - Chris Elliott 
 

Report 

attached 

10. Forward Planning  

11. Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

12. Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1 CWLEP Board 29 September 2014 
 
2  Any other matters of Private business which the Chair 

decides to take as a matter of urgency  

 

 
Date of next meeting:   
Friday 21 November 2014 at Stratford-on-Avon District Council  
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 MINUTES 
 

COVENTRY & WARWICKSHIRE JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY/ 

SHADOW ECONOMIC PROSPERITY BOARD 
 

Friday 10 October 2014 
 
 
Hosted by:   Nuneaton & Bedworth Borough Council 
 
Present: 
 

Cllr Dennis Harvey, Chair 
Nuneaton and Bedworth Borough Council 

Alan Franks  
Nuneaton and Bedworth Borough Council 

Ian Powell 
Nuneaton & Bedworth Borough Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr Ann Lucas 
Coventry City Council 

Martin Reeves 
Coventry City Council 

Cllr Michael Stanley  
North Warwickshire Borough Council 

Jerry Hutchinson 
North Warwickshire Borough Council 

Cllr Michael Stokes 
Rugby Borough Council 

Anna Rose 
Rugby Borough Council 

Cllr Chris Saint  
Stratford-on-Avon District Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Les Caborn 
Warwick District Council 

Bill Hunt 
Warwick District Council 

Cllr Izzi Seccombe 
Warwickshire County Council 

Monica Fogarty 
Warwickshire County Council 

Jonathan Browning 
CW LEP 

Martin Yardley 
CW LEP 

Craig Humphrey 
C&W Growth Hub 

Jenni Venn, Advisor  
Coventry City Council 

Celestine Banks, Minute taker  
Rugby Borough Council 

 

 
Apologies: Cllr David Bill (Hinckley & Bosworth Borough Council), Cllr Andrew Mobbs 
and Chris Elliott (Warwick District Council).  
 
50. WELCOME 
 
Cllr Harvey welcomed everyone to the meeting. 
 
51. PRESENTATION BY NUNEATON & BEDWORTH BOROUGH COUNCIL 

 Cllr Harvey 
 

 The Borough covers 30.5 sq miles making it the smallest in Warwickshire, but it 
is the most urbanised district in Warwickshire. 

 It has the second largest population of Warwickshire Districts at just over 
125,000 and half of residents commute outside of the borough to work in eg 
Birmingham and London. 

 There are good road links including to the M6, M69 and M42 which makes it 
attractive to certain types of industry. 



 

2 

 

 Although it is very well placed for manufacturing and distribution it is quite 
dependent upon it and wants to diversify the economy. 

 It is the most deprived borough in the sub-region with pockets of deprivation.  
Work is being done to tackle issues such as poor health.   

 There has been an increase in the number of visitors to Nuneaton. 

 The emerging Borough Plan seeks to promote economic growth up to 2031.  It 
makes provision for 75 hectares of employment land. 

 Locations identified for employment use, with existing infrastructure, are the 
Bermuda site and an extension to Prologis by the M6. 

 The growth target in the Borough Plan is ambitious; consultation with the 
commercial sector has indicated a positive outlook and suggested that demand 
is high. 

 There have been 2,000 recorded enquiries for premises over the last 2 years, 
although actual demand may be higher.  With the establishment of the Growth 
Hub and a greater co-ordination of enquiries, this is likely to increase. 

 The assessment of existing industrial sites has helped to identify the best 
performing estates and those in need of improvement.  A plan has been 
developed to identify the mechanisms needed for estates to improve which will 
be delivered through an Economic Development Strategy. 

 A Discretionary Business Rate Pilot has been running for 18 months since 
November 2013 awarding discounts to businesses where the Council can 
expect to achieve a higher rate of income in the future.   

 The Council has established an Infrastructure Planning and Delivery 
Partnership and sits on wider infrastructure groups such as the A5 Working 
Group. 

 Infrastructure improvements have been identified as a key requirement in 
achieving economic growth including work on Bermuda Bridge which runs over 
the A444.  The Council is working with WCC to reopen the bridge to traffic 
which could result in 4,000 jobs in the long term.   

 The Council is keen to secure a positive economic future for its town centres.    

 In the short term 2 significant redevelopment projects are planned for Nuneaton 
town centre  one at Abbey Street next to the Co-operative, hopefully to include 
a food store, additional retail and other leisure/recreational facilities.  This will 
help address issues associated with derelict buildings on the site. 

 
Paul Lankester joined the meeting. 
 

 The other is Vicarage Street where a preferred developer has been appointed 
and the Borough and County Councils are currently in discussions to secure 
retail, office, car parking, a new library and information centre and the scheme 
is expected to generate around 750 jobs. 

 Retailers can see the benefit of a very compact town centre which keeps all 
the trade going in the middle.  The town centre is very important in the long 
run and the Council has the support of its traders.   
 

(See copy of slides for further details) 
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52. MINUTES OF THE PREVIOUS MEETING ON 16 JULY 2014 

 
The minutes were agreed as a true and accurate record of the meeting and signed 
by the Chair. 
 
53. MATTERS ARISING 

 
-meeting proposed that at the end of a Joint Committee/EPB 

meeting, the baton for Chairperson would move to the next host.  This would ensure 
a clear route of liaison regarding any decisions which need to be made in terms of eg 
moving the meeting date.  There were no objections. 
 
45.  Moving towards an EPB  Monica Fogarty and Martin Yardley are currently 

working on bringing the infrastructure together.  Planners from all authorities 
are involved.  A report will be brought to the next meeting of the Joint 
Committee/EPB. 
 

54. UPDATE ON GROWTH DEAL AND STRATEGIC ECONOMIC PLAN  
Martin Yardley 

 
Following submission of the plan to the Government, the £74.1m award has been 
confirmed and officers are now moving through a process of implementation.   
 
The Growth Deal Plus One was launched with a closing date of 3 October.  A £10m 
bid has been made.  The list of projects put forward was probably in excess of the 
£10m but the LEP Board decided to apply for what is actually needed.  If Growth 
Deal Two comes forward in May, a full review will be done. 
 
In terms of priorities, the project list was that agreed by the JC/EPB allocated to 
2015/16 and 2016/17 and includes infrastructure, business innovation, Knuckle 2 
(Knuckle is in 4 phases) and Avon Mill.  The allocation for 2015/16 is £13.5m and 
2016/17 of £20m.   
 
Stratford District Council asked for reassurance that some sort of refresh will be 
done of the project lists. 
 
The SEP will be reviewed in May next year and part of the infrastructure plan will 
include delivery.   
 
55. COVENTRY & WARWICKSHIRE GROWTH HUB Q2 REPORT  

 Craig Humphrey 
 
A report of activities for Q2, dated 26 September 2014,  had been circulated prior to 
the meeting.   
 
The notable milestones in the period July to September have included the move of 
premises to Cheylesmore House and the change of name from the Coventry & 
Warwickshire Clearing House to re Growth Hub, a 

   
 
The name change was in response to a lack of results when entering the clearing 
house into an internet search engine and the change has also helped the business 
to become accredited with BIS and is now linked to their National Helpline. 
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Thanks to Anna Rose for her help in appointing a Planning Adviser.   
 
The first case studies have been published and the Growth Hub is working closely 
with a series of intermediaries giving them access to professional services 
companies. 
 
Grant applications totalling over £1.75m are already in process leading to private 
sector investment of approximately £7m and 6 of these have now been awarded 
totalling £383k. 
 
There are a total of 42 companies working with the Growth Hub and Skills 4 Growth 
has placed 17 graduates against a target of 12, with 64 companies engaged on skills 
training.   
 
The Growth Hub is adding value and 217 jobs have been created as a result of 
assistance.  Some really good anecdotes have been received from local businesses 
and case studies will be dripped to the press over the next few months. 
 
There is a lack of CRM as they currently work with a paper trail.  They are in 
discussion with a supplier of a CRM system with a view to purchasing it within the 
next 4-6 weeks.  This will enable them to track the customer journey from the first 
enquiry onwards. 
 
The Growth Hub now needs to engage with local authorities and it has agreed to 
produce a quarterly report for each.  Staff can travel out to local offices to work with 
each authority and alternatively, local authority staff are welcome to hot desk at 
Cheylesmore House.   
 
The Q2 reports do include some nuances including DIRFT and MIRA which do not 
necessarily sit within the postal codes of the area.  These are the first reports so 
feedback is welcomed. 
 
56. DEVELOPING THE RELATIONSHIP BETWEEN CWLEP AND THE 

ECONOMIC PROSPERITY BOARD  Martin Yardley 
 
It is very clear that the results achieved as an area for the SEP were disappointing, 
30% less on average per capita than the national average with a delivery and 
monitoring exercise to be undertaken every three months.   
 
It is clear that members are interested in gaining the best for Coventry & 
Warwickshire as a whole.  Change needs to be delivered now with the right 
governance, collaboration and cohesion in place.   
 
Currently, there is no clear reporting process and although authorities are operating 
as much as they can together, processes are separate.  In addition, all investors 
have to deal with 7 inward investment offers, 7 local plans, 2/3 highway agencies, 
2/3 transport authorities, the CW Growth Hub, the Chamber of Commerce and the 
FSB. 
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It is proposed that: 

 a group made up of a combination of the LEP and the JC/EPB is created, 
who members can deal with between meetings, supported by the executive 
and secretariat, with working groups for: 

 Planning and Housing; 
 Jobs and Skills; 
 Inward Investment; 
 Transport; and 
 Culture and Tourism. 

 a shared statement is written. 

 roles, responsibilities and shared ownership are clearly identified for the LEP 
and JC/EPB moving forward with 1 inward investment officer, 1 policy plan, 1 
agreed cultural offer, one agreed skills strategy, 1 integrated infrastructure 
plan etc. 

 a timetable is implemented, with the first part of the structure in place by the 
end of January 2015, noting the urgency behind bringing this to a conclusion. 

 
This will enable the LEP and JC/EPB to approach government as one voice with 
proof of working and delivering as one. 
 
The recommendations are to: 

 adopt the principles of the amended LEP structure 

 support the Chair/OG to engage with the JC/EPB regarding roles and 
functions 

 ask Chief Executives to formulate a draft operational structure 

 adopt an agreed response to fundamental questions 

 adopt the suggested principles of the LEP and refer to the EPB 
 
It was moved that the Joint Committee agree the recommendations of this 
verbal report in principle and ask that a report is circulated for all authorities to 
take through their own democratic process. 
 
Cllr Seccombe proposed and Cllr Caborn seconded the proposal. 
 
Action:  Martin Yardley to circulate the proposal in written form to all members prior 
to the November meeting of the JC/EPB.   
 
57. ESTABLISHING AN ECONOMIC PROSPERITY BOARD  Steve Atkinson  
 
Following a meeting with officials in September, a consultation document is being 
drafted.  The move to an EPB can be a relatively quick process and a timetable will 
be drawn up.  It is unlikely to happen before the General Election in May, although all 
three main political parties do support the EPB/Combined Authority process. 
 
A pre-consultation, followed by a formal consultation will need to be undertaken 
within Coventry & Warwickshire and Hinckley & Bosworth and with a range of other 
partners before submission to the DCLG.   
 
The draft consultation paper will be prepared in time for the November meeting of 
the JC/EPB and will include information on voting arrangements, a single team 
supporting the LEP and EPB officials and scrutiny arrangements.  
 



 

6 

 

It was moved that the Joint Committee agree to: 
i) a draft consultation document being prepared, in association with Martin 

Yardley;  
ii) the preparation of an early draft for use in informal discussions for key 

players; 
iii) Chief Execs and Leaders establishing a central record of organisations who 

should be contacted o  
iv) the draft consultation document being circulated to JC/EPB members prior to 

the JC/EPB meeting on 21 November. 
 
Steve Atkinson proposed and all members agreed unanimously. 
 

Following the meeting, Steve Atkinson advised that Sian Stroud will be the contact 
for the central record.  Please contact her at:  sianstroud@warwickshire.gov.uk. 
 
58. DEVELOPING SUB-REGIONAL PLANNING POLICY AND MEETING 

HOUSING NEED  Bill Hunt 
 
A paper dated 10 October 2014 had been circulated prior to the meeting. 
 
Bill Hunt delivered the paper on behalf of Chris Elliott. 
 
The report tries to address: 

i) the credibility of the sub-region.  When signing off the City Deal there was 
only one adopted local plan; 

ii) delivery on our commitments; and  
iii) dealing with growth and housing. 

 
Since the report was circulated a fundamental issue had surfaced around the 
distribution of the shortfall in respect of the sub-regional housing numbers.  A revised 
copy of the document with track changes in 2.2.12, 2.3.1 and 3.3.3 and a new 
Appendix 3 was passed round.   
 
The previous version of the report had allocated the shortfall of 234 homes per 
annum to Coventry.  This put Coventry in a difficult position as their figures had 
already gone out to consultation.  The new version of the document recommended 
that whilst the Objectively Assessed Need figure for the whole sub-region should be 
set at a figure that emerged from the new JSHMA (4,004 homes per annum) the 
distribution should be as previously agreed in relation to the original JSHMA with the 
shortfall of 234 listed as a separate line.   
 
The new recommendation suggested the allocations in the table were agreed and 
the process and timetable set out in the new Appendix 3 was used to agree the 
distribution of the shortfall, with officers bringing a further report back to the JC/EPB 
in November or January. 
 
Whilst some members were happy to agree the amendments, others felt 
uncomfortable that the proposals had not been fully considered by all officers. 
 
Jonathan Browning left the meeting. 
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It was moved that the Joint Committee agree the recommendations stated in 
the revised paper as follows: 

 With an amendment to 3.3.3, 
point for the distribution of housing across the HMA is as set out in the table 
below, the process and timetable set out in Appendix 3 is followed to agree a 

 
 
Cllr Stokes proposed the motion and Cllr Caborn seconded the proposal. 
 
Cllr Harvey proposed an amendment to the motion and that the figures be 
considered in consultation with officers and an early meeting arranged for 
discussion.  This was put to the vote and was voted against. 
 
The substantive motion was then put to the vote and was voted in favour. 
 
59. FORWARD PLANNING 
 
Stratford District Council asked that a six month forward plan is published of major 
documents going into the LEP Board.  This will enable the authorities to understand 
at what stage they can influence any of those documents and feed information into 
their own cabinets. 
 
Warwickshire County Council said that they would find this a helpful way forward. 
 
Coventry City Council also agreed that this would ensure that all authorities would be 
aware of timetabling and help ensure that things happen in the right order.  
Timetables and agendas need to be worked out as soon as possible as it is crucial 
that Leaders and Chief Executives are engaged and organised. 
 
Officers please produce a six month forward plan in respect of major documents 
requiring the attention of the LEP Board, Leaders and Chief Executives.  
 
60. ANY OTHER MATTERS OF PUBLIC BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 
There were none. 

 
61. MOTION TO EXCLUDE THE PUBLIC UNDER SECTION 100(A)(4) OF THE 

LOCAL GOVERNMENT ACT 1972  

 
Agreed that under Section 100(A)(4) of the Local Government Act 1972 the public be 
excluded from the meeting for the following items on the grounds that they involved 
the likely disclosure of information as defined in paragraphs 1 and 3 of Schedule 12a 
to the Act.  
 
Three members of the public were in attendance but no motion was necessary. 
 
62. CWLEP BOARD 29 SEPTEMBER 2014 

 
There were no further matters to discuss. 
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63. ANY OTHER MATTERS OF PRIVATE BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 

There were none. 
 
DATE OF NEXT MEETING 
 
The next meeting of the Joint Committee will be held at 10.00am on Friday 21 
November 2014 at Stratford-on-Avon District Council.  Further details to be advised.   
 
CHAIR 
 
Date 



Coventry and Warwickshire Joint Committee for  
Economic Growth and Prosperity/ 

Shadow Economic Prosperity Board 
 

Joint Committee Meeting 
Friday 21 November 2014 
10.00  11.30pm 

 
Stratford-on-Avon District Council  
Elizabeth House, Church Street, Stratford-upon-Avon, CV47 6HX 
 
Chair:  Cllr Chris Saint 

 
AGENDA  

 

1. Welcome; introductions and apologies  

2. Presentation by Stratford-on-Avon District Council on key 
issues and plans for their area - Cllr Chris Saint 
 

 

3. Minutes of the meeting  Friday 10 October 2014 

 

 

4. Matters arising 

 

 

5. CWLEP arrangements  

- Martin Yardley, CWLEP 

Report 

attached 

6. Establishing an Economic Prosperity Board  

- Steve Atkinson, Hinckley & Bosworth Borough Council 

Report 

attached 

7. Housing Shortfall  

- Chris Elliott, Warwick District Council 
Report 

attached 

8. Forward Planning Plan 

attached 

9. Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

10. Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1 CWLEP Board 24 November 2014 
 
2  Any other matters of Private business which the 

Chair decides to take as a matter of urgency  

 

 
Date of next meeting:   
Friday 16 January 2015 at North Warwickshire Borough Council   



Agenda Item 7 



Agenda Item 7 



Agenda Item 7 



Agenda Item 7 

 

 

 

 

 



Agenda Item 7 

 

 

 

 

 

 



Agenda Item 7 
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 MINUTES 
 

COVENTRY & WARWICKSHIRE JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY/ 

SHADOW ECONOMIC PROSPERITY BOARD 
 

Friday 21 November 2014 
 
 
Hosted by:   Stratford-on-Avon District Council 
 
Present: 
 

Cllr Chris Saint, Chair 
Stratford-on-Avon District Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Phil Townshend 
Coventry City Council 

Jenni Venn 
Coventry City Council 

Cllr David Bill 
Hinckley and Bosworth Borough Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr John Moore 
North Warwickshire Borough Council 

Jerry Hutchinson 
North Warwickshire Borough Council 

Cllr Julie Jackson 
Nuneaton and Bedworth Borough Council 

Alan Franks  
Nuneaton and Bedworth Borough Council 

Cllr Michael Stokes 
Rugby Borough Council 

Ian Davis 
Rugby Borough Council 

Cllr Andrew Mobbs 
Warwick District Council 

Chris Elliott 
Warwick District Council 

Cllr Izzi Seccombe 
Warwickshire County Council 

Monica Fogarty 
Warwickshire County Council 

Jonathan Browning 
CWLEP 

Martin Yardley 
CWLEP 

Celestine Banks, Minute taker  
Rugby Borough Council 

 

 
Apologies: Cllr Ann Lucas and Martin Reeves (Coventry City Council), Cllr Michael 
Stanley (North Warwickshire Borough Council) and Cllr Dennis Harvey (Nuneaton & 

Bedworth Borough Council).  
 
64. WELCOME 
 
Cllr Saint welcomed everyone to the meeting, especially Cllr Julie Jackson, Cllr John 
Moore and Jonathan Browning. 
 
65. PRESENTATION BY STRATFORD-ON-AVON DISTRICT COUNCIL 

 Cllr Saint 
 

 Stratford District covers a vast area with Stratford-upon-Avon a small but very 
significant part of it.  The district is 47% of the total geography of Warwickshire. 

 The number of firms in Stratford District is up 2.8% from 2006, higher than 
England as a whole.  However, the number of people they employ has dropped.  
There is a lot of out migration of residents but also workers commuting into the 
district to work.  
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 The largest section of the local workforce is in wholesale and retail with, 
surprisingly, tourism in second place.  The challenge is to retain visitors in the 
area for longer that the average of one night. 

 Major employers include motor manufacturers Jaguar Land Rover Ltd and 
Aston Martin Lagonda Ltd. 

 The district has a highly skilled workforce.  Those with NVQ4 plus has risen 4 
points on 2012 in Stratford District. 

 Employment levels are very high and, therefore, unemployment extremely low. 

 Sections of deprivation are small but equally significant. 

 In terms of the location of businesses, the Council are taking steps to ensure 
 

 Businesses were surveyed in 2011 and 2013 about ways in which the area can 
be improved for them and the importance of broadband was highlighted. 

 The District actively works in partnership, collaborating and engaging with 
businesses and other organisations, both inside and outside of Warwickshire.  
Two business engagement events have been held. 

 A stakeholder group is being formulated to look at prospective future growth 
deal projects.  Cllr Saint thanked Cllr Seccombe for organising the Growth Deal 
event for all authorities. 

 The NNDR service has been shared with Warwick District Council for the last 4 
years. 

 Collaborating on economic development with South Northamptonshire Council 
and Cherwell District Council. 

 The draft Core Strategy has been submitted and will start the IP on 6 January 
2015.   

 Major projects include the canal quarter regeneration; based around the tyre 
business area with new housing and some new industry and GLH; 100 hectares 
included in the local plan.   

 There will be Town Square regeneration; previous lessees have not exploited 
its potential.   

 Funding has been secured from the CWLEP to restore Progress House.   
 

(See copy of slides for further details) 
 
66. MINUTES OF THE PREVIOUS MEETING ON 10 OCTOBER 2014 

 
The minutes were agreed as a true and accurate record of the meeting and signed 
by the Chair. 
 
67. MATTERS ARISING 

 
Any matters arising were included on the agenda. 

 
68. CWLEP ARRANGEMENTS  Martin Yardley 
 
A copy of the presentation  had 
been circulated prior to the meeting.   
 
This presentation was put before the Committee in October and it was resolved that 
it should be circulated prior to the next meeting. 
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The proposed structure will go to the LEP Board on 24 November 2014.  If it is 
agreed, there will be implications for how the Joint Committee is supported as well 
as clearly defined roles and responsibilities of the LEP and EPB. 
 
Jonathan Browning emphasised the need to keep the process running to secure 
additional funds, irrespective of the broader picture.   
 
It was moved that the Joint Committee agree, in general, the recommendations 
of this presentation and for when the LEP Board meet to start the process. 
 
Cllr Saint proposed and Cllr Townshend seconded the proposal. 
 
Cllr Saint thanked Jonathan Browning for the work he has done to move this forward. 
 
69. ESTABLISHING AN ECONOMIC PROSPERITY BOARD  Steve Atkinson 
 
A 

had been circulated prior to the meeting.   
 
Local Authority members have agreed to meet in early December to discuss 
combined authorities.  It was suggested that a piece of work be commissioned to 
look into the relative benefits of a combined authority structure.  Leaders were happy 
to commit and contribute to this.  It was agreed that the costs associated with this will 
be picked up by the authorities, following discussion at a later date. 
 
Jonathan Browning reminded the Committee that commitments have been made to 
progress to an EPB next year.  He requested that the meeting in December, whilst 
considering the bigger picture, resolves to deliver the EPB in the Spring.  
 
The Joint Committee agreed unanimously to: 
 

a) the , with Jenni Venn and Martin Yardley, commissioning a 
piece of rapid, high level research, by a local university or other independent 
organisation, into the merits and demerits of a combined authority structure; 
 

b) expand the invite Deputy Leaders and 
Jonathan Browning;  
 

c) expand the agenda of o include moving 
towards an EPB; and 

 
d) address the paper An Economic Prosperity Board for Coventry and 

at the Joint Committee meeting on 16 January 2015.  Any 
comments on this should be sent to Steve Atkinson prior to the January 
meeting. 

 
The Committee thanked Steve Atkinson for the excellent paper.  He reminded 
committee members that the timescales in the paper will now need to be amended. 
 
Jonathan Browning left the meeting. 
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70. HOUSING SHORTFALL  Chris Elliott 
 
A report  had 
been circulated prior to the meeting.   
 
The final paper had been circulated following a refinement from Stratford-on-Avon 
District Council.   
 
Paul Lankester left the room briefly and then returned. 
 
The paper will satisfy City Deal and addresses the housing shortfall.  The 
amendments to recommendations 5.3 and 5.4 make reference to the distribution 
agreed at the previous Joint Committee meeting. 
 
Cllr Bill asked for the title of the paper to be amended to South West not South East 
Leicestershire. 
 
It was moved that the Joint Committee agree the recommendations contained 
in this paper. 
 
Cllr Mobbs proposed the motion and Cllr Townshend seconded the proposal. 
 
71. FORWARD PLANNING   
 
A Forward Plan dated November 2014 had been circulated prior to the meeting.   
 
Paul Lankester and Jenni Venn had drawn up the plan to include any decision 
making processes.  This would help administrators and the LEP.   
 
Officers please note:  It was agreed that Jenni Venn would amend the document 

 
 
72. ANY OTHER MATTERS OF PUBLIC BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 
72.1 Communication Strategy - Cllr Mobbs proposed that some PR work is done to 

promote the joint working with the LEP.   
 
Officers please note:  It was agreed that the Chief Executives would take 
this away and work on it outside of the meeting. 

 
Chris Elliott left the room. 

 
73. MOTION TO EXCLUDE THE PUBLIC UNDER SECTION 100(A)(4) OF THE 

LOCAL GOVERNMENT ACT 1972  

 
Agreed that under Section 100(A)(4) of the Local Government Act 1972 the public be 
excluded from the meeting for the following items on the grounds that they involved 
the likely disclosure of information as defined in paragraphs 1 and 3 of Schedule 12a 
to the Act.  
 
Paul Lankester escorted the three members of the public out of the meeting. 
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Chris Elliott and Paul Lankester returned to the meeting. 
 
74. CWLEP BOARD 24 NOVEMBER 2014 

 
An agenda and papers had been circulated prior to the meeting. 
 
Officers please note:  It was agreed that Martin Yardley would provide members of 
the committee with a list of Growth Fund offers already made. 
 
75. ANY OTHER MATTERS OF PRIVATE BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 

Cllr Ann Lucas has called the meeting of the Leaders in Warwickshire, previously 
referred to, which has been tentatively arranged for 4 December at the University of 
Warwick.   
 
It was agreed that Jenni Venn would reorganise the time to ensure that all Leaders 
could attend and Deputy Leaders are invited. 
 
DATE OF NEXT MEETING 
 
The next meeting of the Joint Committee will be held on Friday16 January 2015, 
2.30pm at North Warwickshire Borough Council.  Further details to be advised.   
 
 
CHAIR 
 
Date 



Coventry and Warwickshire Joint Committee for  
Economic Growth and Prosperity/ 

Shadow Economic Prosperity Board 
 

Joint Committee Meeting 
Friday 16 January 2015 
2.30 – 4.00pm 
 
North Warwickshire Borough Council  
The Council Chamber, The Council House, South Street, Atherstone, CV9 1DE 
 
Chair:  Cllr Ray Sweet 

 
AGENDA  

 

1. Welcome; introductions and apologies  

2. Minutes of the meeting – Friday 21 November 2014  

 

 

3. Matters arising  

 

 

4. Establishing an Economic Prosperity Board  

- Steve Atkinson, Hinckley & Bosworth Borough Council 

Report 
attached 

5. Response to the latest consultation on Combined 
Authorities/EPBs 

- Monica Fogarty, Warwickshire County Council  
- Jenni Venn, Coventry City Council 

 

Document & 
briefing note 
attached  

(Draft 
response to 
follow) 

6. Draft Infrastructure Delivery Plan 

- Monica Fogarty, Warwickshire County Council 
Report 
attached 

7. Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

8. Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1 CWLEP Board 26 January 2015 
 
2  Any other matters of Private business which the 

Chair decides to take as a matter of urgency  

 

 
 
 
 

The next meeting will take place in March 2015 at Warwickshire County Council  
(date to be confirmed) 
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MINUTES 
 

COVENTRY & WARWICKSHIRE JOINT COMMITTEE  
FOR ECONOMIC GROWTH AND PROSPERITY/ 

SHADOW ECONOMIC PROSPERITY BOARD 
 

Friday 16 January 2015 
 
 
Hosted by:   North Warwickshire Borough Council 
 
Present: 
 

Cllr R Sweet, Chair 
North Warwickshire Borough Council 

Jerry Hutchinson 
North Warwickshire Borough Council 

Steve Maxey 
North Warwickshire Borough Council 

Cllr Julie Jackson 
Nuneaton and Bedworth Borough Council 

Cllr Ann Lucas 
Coventry City Council 

Martin Reeves 
Coventry City Council 

Cllr Phil Townshend 
Coventry City Council 

Jenni Venn 
Coventry City Council 

Cllr David Bill 
Hinckley and Bosworth Borough Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr Dennis Harvey 
Nuneaton and Bedworth Borough Council 

Alan Franks  
Nuneaton and Bedworth Borough Council 

Cllr Michael Stokes 
Rugby Borough Council 

Ian Davis 
Rugby Borough Council 

Cllr Chris Saint 
Stratford-on-Avon District Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Andrew Mobbs 
Warwick District Council 

Chris Elliott 
Warwick District Council 

Cllr Izzi Seccombe 
Warwickshire County Council 

Monica Fogarty 
Warwickshire County Council 

Jonathan Browning 
CWLEP 

Martin Yardley 
CWLEP 

Cllr June Tandy 
Warwickshire County Council 

Mark Ryder 
Warwickshire County Council 

Celestine Banks, Minute taker  
Rugby Borough Council 

 

 
 
76. WELCOME 
 
Cllr Sweet welcomed everyone to the meeting. 
 
77. MINUTES OF THE PREVIOUS MEETING ON 10 OCTOBER 2014 

 
Cllr Saint requested the following amendments to Item 65: 
 

 Fourth bullet point from the bottom of the list, replace ‘IP’ with ‘EIP’. 

 Third bullet point from the bottom of the list, replace ‘tyre’ with ‘motor retail’. 
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The minutes were then agreed as a true and accurate record of the meeting and 
were signed by the Chair.   
 
78. MATTERS ARISING 

 
Jerry Hutchinson presented his report entitled ‘Item 3 – Matter arising from Minutes 
of Meeting held on 21 November 2014 – Minute 68’, which had been circulated prior 
to the meeting. 
 
The Joint Committee agreed unanimously to the recommendations, as follows: 
 
(a) That a report be brought to the next meeting of the Joint Committee to enable 

members to determine representation on the Operational Group and any 
changes that will need to be made to its own arrangements, including chairing 
arrangements; 

(b) That, in the interim, representation on the Operational Group be agreed as 
Councillors Lucas, Seccombe, Mobbs and the Chief Executives of 
Warwickshire County Council, Coventry City Council and Stratford-on-Avon 
District Council; 

(c) That the proposal for representation on the Executive Group be agreed, 
subject to the District Council representation of one being kept under review; 
and 

(d) That the appointment of Councillor Chris Saint as the second District Council 
representative on the LEP be noted. 

 
79. ESTABLISHING AN ECONOMIC PROSPERITY BOARD – Steve Atkinson 
 
A copy of Steve Atkinson’s paper “Future Governance Arrangements” dated 6 
January 2015 had been circulated prior to the meeting, together with the associated 
papers. 
 
This paper was being returned to the committee for approval, as no further 
comments had been received. 
 
DCLG officials had been advised that the original timescales would not be pursued 
as further consideration was being given to the wider governance options. 
An amendment was put forward at the meeting that the Chair and Vice-Chair of the 
LEP be members of the Shadow Economic Prosperity Board. This was agreed. 
 
Following a short discussion, Cllr Mobbs proposed that subject to the amendment, 
the Joint Committee formally becomes a Shadow Economic Prosperity Board.   
 
The motion was seconded by Cllr Seccombe, notwithstanding other discussions 
taking place around combined authorities.  It was agreed that moving to a Shadow 
Board should not prejudice any future decisions on governance arrangements and 
Steve Atkinson was asked to reinforce the paper to reflect this.   
 
Cllr Seccombe thanked Steve Atkinson for all the work he had done. 
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80. RESPONSE TO THE LATEST CONSULTATION ON COMBINED 
AUTHORITIES/EPBs – Jenni Venn 

 
The Government have issued a consultation exercise on the mechanics to apply the 
changes they consulted on last summer.  They have asked local authorities and 
LEPs to consult and provide a response.   
 
A draft response had been prepared and was circulated prior the meeting. 
 
The response was agreed.  It was suggested that it was important to communicate 
the decisions and activity of the Shadow Board as publically as possible.  It was 
agreed that Paul Lankester, as lead for communications, and Jenni Venn will move 
this forward. 
 
81. DRAFT INFRASTRUCTURE DELIVERY PLAN – Mark Ryder 
 
Mark Ryder presented his report dated 6 January 2015 and ‘Appendix A’, a working 
draft dated December 2014, which had been circulated prior to the meeting.   
 
This work, involving each of the local authority members, is the result of a 
commitment from the Joint Committee to draw together infrastructure plans. 
 
A small sub-group met to decide how to move this forward, working from local plans 
and infrastructure plans.  Associated with this work, they also started to map from 
the GIS system. 
 
GIS capability is there and there would be little additional cost to input data for the 
entire area; Coventry & Warwickshire and Hinckley & Bosworth, showing different 
developments and growth planned on that footprint. 
 
It is essential that the delivery plan is constantly updated to keep it ‘live’ and it could 
be used to inform the SEP going forward. 
 
Monica Fogarty stressed the importance of working with bordering partners, with 
working groups such as the A5 scheme and with the two transport authorities; 
Warwickshire County Council and Leicestershire County Council. 
 
National infrastructure information eg highways, HS2, and Birmingham Airport, could 
be added at a later stage. 
 
Ian Davis asked that the item on the Rugby Southern Relief Road be removed from 
the schedule on page 15, as the text states at the bottom of page 17 that it is not 
required. 
 
The Joint Committee agreed the work so far and their commitment to continue 
this work.  They unanimously agreed the recommendations, as follows: 
 
(a) Confirm commitment to delivery of a joint Infrastructure Delivery Plan and 

agree a time frame for doing so; 
(b) Endorse the approach to developing and maintaining the IDP as described in 

this paper; 
(c) Consider the content and format of the draft IDP (attached at Appendix A), 

suggest amendments/endorse the plan and support further development; 
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(d) Endorse the further “smarter” development of the IDP to make links with SEPs 
of neighbouring areas, the IDPs of bordering areas and in direct support of 
key growth corridors; 

(e) Commission the development of an associated infrastructure GIS mapping 
tool; 

(f) Agree to the Coventry, Solihull and Warwickshire Association of Planning 
Officers (CSWAPO) working to the Executive Group  maintaining and 
developing the joint IDP and dealing with requests from the EPB/Joint 
Committee for bespoke reports drawn from IDP data sets eg geographical 
area, themed, economic growth priority etc; and 

(g) Encourage the LEP to prioritise the funding of infrastructure schemes that are 
based on projects to deliver the joint IDP. 

 
Cllr Sweet thanked Mark Ryder and Monica Fogarty for their work and they will pass 
on thanks to other colleagues. 
 
82. ANY OTHER MATTERS OF PUBLIC BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY   
 
There were no other matters. 

 
83. MOTION TO EXCLUDE THE PUBLIC UNDER SECTION 100(A)(4) OF THE 

LOCAL GOVERNMENT ACT 1972  

 
Agreed that under Section 100(A)(4) of the Local Government Act 1972 the public be 
excluded from the meeting for the following items on the grounds that they involved 
the likely disclosure of information as defined in paragraphs 1 and 3 of Schedule 12a 
to the Act.  
 
Celestine Banks escorted the members of the public out of the meeting.  Cllr 
Jackson also left the meeting. 
 
84. CWLEP BOARD 26 JANUARY 2015 

 
The agenda and papers were not yet available. 
 
85. ANY OTHER MATTERS OF PRIVATE BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 

The structure of the Shadow EPB was discussed in brief. 
 
DATE OF NEXT MEETING 
 
The next meeting will be held on Thursday 19 March 2015 at Warwickshire County 
Council offices.  Further details will be advised.   
 
 
CHAIR 
 
Date 



Coventry, Warwickshire and South West Leicestershire  
Shadow Economic Prosperity Board 

  
 

Thursday 19 March 2015 
11.00am – 12.30pm 
 
Warwickshire County Council 
Shire Hall, Warwick, CV34 4AG 
 
Chair:  Cllr Izzy Seccombe 

 
AGENDA  

 

1. Welcome; introductions and apologies 

 
 

2. Potential City of Culture 

- Cllr Faye Abbott and David Burbidge OBE DL 

 

3. Minutes of the meeting – Friday 16 January 2015  

 

 

4. Matters arising  

 

 

5. Getting the Best for Coventry & Warwickshire – 
Representation on Groups 

- Jerry Hutchinson, North Warwickshire Borough Council 

 

Report 

attached 

6. Devolution 

- Monica Fogarty, Warwickshire County Council 

 

Report 

attached 

7. Gateway 

- Chris Elliott, Warwick District Council 
 

Report 

attached 

8. Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

9. Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1 CWLEP Board 23 March 2015 
 
2  Any other matters of Private business which the 

Chair decides to take as a matter of urgency  

 

 
 
The next meeting will take place on 6 July 2015 at Coventry City Council. 
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MINUTES 
 

COVENTRY, WARWICKSHIRE AND SOUTH WEST 
LEICESTERSHIRE SHADOW ECONOMIC PROSPERITY BOARD 

 
Thursday 19 March 2015 

 
 
Hosted by:   Warwickshire County Council 
 
Present: 
 

Cllr Izzi Seccombe, Chair 
Warwickshire County Council 

Monica Fogarty 
Warwickshire County Council 

Cllr Ann Lucas 
Coventry City Council 

Martin Reeves 
Coventry City Council 

Cllr David Bill 
Hinckley and Bosworth Borough Council 

Steve Atkinson  
Hinckley and Bosworth Borough Council 

Cllr R Sweet 
North Warwickshire Borough Council 

Jerry Hutchinson 
North Warwickshire Borough Council 

Cllr Julie Jackson 
Nuneaton and Bedworth Borough Council 

Alan Franks  
Nuneaton and Bedworth Borough Council 

Cllr Michael Stokes 
Rugby Borough Council 

Ian Davis 
Rugby Borough Council 

Cllr Chris Saint 
Stratford-on-Avon District Council 

Paul Lankester  
Stratford-on-Avon District Council 

Cllr Andrew Mobbs 
Warwick District Council 

Chris Elliott 
Warwick District Council 

Jonathan Browning 
CWLEP 

Martin Yardley 
CWLEP 

Cllr Hayden Phillips 
North Warwickshire Borough Council 

Celestine Banks, Minute taker  
Rugby Borough Council 

 
 
86. WELCOME & APOLOGIES 
 
Cllr Seccombe welcomed everyone to the meeting, especially guest speakers Cllr 
Faye Abbott and David Burbidge.   
 
Apologies had been received from Cllr Dennis Harvey (Nuneaton & Bedworth Borough 

Council) and Cllr Mick Stanley (North Warwickshire Borough Council). 
 
87. POTENTIAL CITY OF CULTURE  Cllr Faye Abbott and David Burbidge OBE DL 

 
In 2013 Coventry City Council passed a motion to explore opportunities for bidding 
for the UK City of Culture and Cllr Abbott was given portfolio responsibility for this.   
 
The UK City of Culture is a designation given to a city for one year. The aim of the 
initiative, which is administered by the Department for Culture, Media and Sport 
(DCMS), is to build on the success of Liverpool's year as European Capital of 
Culture in 2008, which had significant social and economic benefits for the area. 
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Hull was successful in its bid for 2017 and continuing the four year cycle would result 
in the next UK City of Culture year being held in 2021.  However, due to the fact that 
the UK is scheduled to host a European Capital of Culture in 2023, DCMS is 
currently reviewing the timing of the next UK City of Culture competition.  
 
This means that until a decision is made by the DCMS, there is no programme to bid 
for, however, a fact finding mission is underway to find out capacity and potential 
benefits to Coventry and the wider area. 
 
Cllr Abbott decided to set up a steering group, made up of representatives from the 
cultural, private and public sectors, reporting in to her.  The Chair of the steering 
group needed to be independent and she has appointed David Burbidge, who has a 
wealth of expertise. 
 
Mr Burbidge has formed the steering group which has 3 other members, including 
Sir Peter Rigby; an advisory group to argue the social and economic benefits of a 
strong bid.  This is a Coventry led bid but they wish to work very closely with 
Warwickshire and have retained the help of Andrew Dickson from the successful Hull 
2017 bid. 
 
There are 3 key areas of opportunity, initially for Coventry, but also for Warwickshire: 
 
1. Tourism. 

 
2. Creative industries - Significant benefits of jobs and inward investment.  Lots of 

opportunity to promote creative industry with massive media coverage; what to 
flag as key elements of this area. 

 
3. Significantly diverse population in Coventry  Find out what communities want 

and this can link in with Warwickshire too.  Looking for a fair spread of benefits 
of the bid. 

 
Meetings have been arranged for early June to persuade Coventry City Council to go 
ahead with a bid.  If the decision made is a positive one, the steering group will be 
very keen to work with Warwickshire County Council and the district councils. 
 
Cllr Seccombe thanked Cllr Abbott and David Burbidge for their address. 
 
Jonathan Browning commented that if Coventry City Council agrees to the bid it 
needs to be seen and owned by the region and the LEP sees this as very positive for 
the whole area. 
 
Warwickshire County Council fully supports the bid and will happily work with 
Coventry City Council to play their part. 
 
Cllr Lucas wished to publically thank David Burbidge for taking on the role.  She also 
stated that although this has to be a 
also benefit Warwickshire and she values the support. 
 
It was agreed that the English Civil War sites could form part of the offer and David 
Burbidge noted this. 
 
Cllr Abbott and David Burbidge left the meeting. 
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88. MINUTES OF THE PREVIOUS MEETING ON 16 JANUARY 2015 

 
The minutes were agreed as a true and accurate record of the meeting and were 
signed by the Chair.   
 
89. MATTERS ARISING 

 
There were no matters to discuss outside of the agenda. 
 
90. GETTING THE BEST FOR COVENTRY & WARWICKSHIRE  

PRESENTATION ON GROUPS  Jerry Hutchinson 
 
Jerry Hutchinson had circulated his paper dated 20 February 2015 prior to the 
meeting and led the discussion.  He stated that positions should be allocated very 
soon after the Election and it was suggested that recommendation (a) be amended 
to 1 Chair and 2 Vice-Chairs   
 

 
 
Jonathan Browning commented that with the increase of local authority 
representation to the Operational Group from 4 to 6, he may later wish to raise for 
consideration an increase in the private sector representation; to add a further 2 
positions so that the public and private sector are both equally represented with 6 of 
each. 
 
He stated that he would be happy to take to the LEP Board meeting next week, the 
recommendation that Hinckley & Bosworth become a full member, subject to 
checking admin, and feedback the response. 
 
Cllr Seccombe proposed that the Shadow EPB agree all the recommendations made 
within the paper. 
 
The Shadow EPB agreed unanimously to the amended recommendations, as 
follows: 
 
(a) The Shadow EPB appoints a Chair and 2 Vice-Chairs for 2015/16.  The 

appointments to be made up of the Leader of Coventry City Council, the Leader of 
Warwickshire County Council and one District/Borough Leader.  The intention being 
that the Chairmanship would rotate annually to a Vice-Chair. 

 
(b) That District places on the LEP, Operational Group and Executive Group be:- 

(i) allocated in a way which maximises geographical representation; and 
(ii) reviewed following the Elections in May 2015. 

 
(c) That representation on all bodies be on behalf of the Shadow EPB, rather than on 

 
 
(d) That it be recommended to the Coventry and Warwickshire LEP that Hinckley & 

Bosworth Borough Council be accepted formally as a member of that body. 
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91. DEVOLUTION  Monica Fogarty 
 
Monica Fogarty had circulated her paper, dated 19 March 2015, prior to the meeting. 
 
Most, but not all, authorities have had discussions about what works for them.  This 
paper proposes that the Executive Group be commissioned by the Shadow EPB to 
work up a set of propositions tailored to Coventry and Warwickshire.   
 
It was suggested that a recommendation be added to ask the Executive Group to re-
engage with DCLG to explore all issues and opportunities. 
 
It was moved that the Shadow EPB agree the recommendations in this paper, 
amended as follows: 
 
1. Commission the CW Executive Group to undertake research and set out a 

p
should set our aspirations and what we are seeking to achieve through 
stronger devolution, whilst offering governance models/structures that might 
best deliver our aims. 

 
2. That the CW Executive Group re-engage with DCLG to explore all issues and 

opportunities. 
 
3. Task the CW Executive Group with reporting back to the shadow 

EPB/CWLEP at the earliest opportunity.  

Cllr Mobbs proposed the motion and Cllr Bill seconded it. 
 
92. GATEWAY  Chris Elliott 
 

, dated 19 March 2015, had 
been circulated prior to the meeting. 
 
Its purpose is to inform the committee of the key points of the decision of the 
Secretary of State to refuse permission for the Coventry & Warwickshire Gateway 
planning applications made to Warwick District Council and Coventry City Council 
and to consider the impact.  Section 2 of the report details the decision itself. 
 
The way forward is now the local plan process not a separate planning application 
and Section 3 discusses the Warwick District Local Plan.  Part 1 of the Warwick 
District Local Plan Examination is scheduled for 6-12 May with Part 2 in September 
and this is likely to be an issue at Part 2. 
 
Chris Elliott asks for the additional work to be commissioned and seeks overt support 
at the Warwick District Local Plan Inquiry, particularly from Coventry, Rugby, 
Stratford and the LEP Board. 
 
Warwickshire County Council, Stratford, Rugby and Coventry all verbally confirmed 
their support.  Hinckley & Bosworth, although not directly impacted upon, also 
offered their help.  Jonathan Browning also reiterated others comments and 
confirmed the support of the LEP.  
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The Shadow EPB unanimously endorsed the recommendations, as follows: 
 
1. That the Shadow EPB reaffirm its support for the need for a major sub-

regional employment site and that allocation of the site (shown on the Plan) to 
meet that need.  

 
2. That the Shadow EPB request to CWLEP to commission the work explained 

at paragraph 4 of this report. 
 
3. That all participating Local Authorities in the Shadow EPB and the CWLEP 

itself confirm that they are prepared to  attend (at a senior level) the 
forthcoming WDC Local Plan EiP, if considered appropriate,  and  support the 
allocation of the site as a sub-regional employment site. 

 
93. ANY OTHER MATTERS OF PUBLIC BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY   
 
93.1 Examination of the Stratford-on-Avon Core Strategy - Paul Lankester advised 

the group that the inspectors interim report will be published at 4pm this 
afternoon.  He suggested that this be added to the agenda for the July 
Shadow EPB meeting and he will draft a briefing that can go to Jonathan 
Browning for the LEP Board. 

 
93.2 Rugby World Cup celebrations - Cllr Stokes asked to present an item at the 

Shadow EPB meeting in July. 
 

94. MOTION TO EXCLUDE THE PUBLIC UNDER SECTION 100(A)(4) OF THE 
LOCAL GOVERNMENT ACT 1972  

 
Agreed that under Section 100(A)(4) of the Local Government Act 1972 the public be 
excluded from the meeting for the following items on the grounds that they involved 
the likely disclosure of information as defined in paragraphs 1 and 3 of Schedule 12a 
to the Act.  
 
The three members of the public left the room. 
 
95. CWLEP BOARD ON 23 MARCH 2015 

 
The agenda and papers had been circulated prior to the meeting.  Jonathan 
Browning spoke briefly about Growth Deal 2. 
 
96. ANY OTHER MATTERS OF PRIVATE BUSINESS WHICH THE CHAIR 

DECIDES TO TAKE AS A MATTER OF URGENCY 
 

Jerry Hutchinson clarified a point detailed within the CWLEP papers. 
 
DATE OF NEXT MEETING 
 
The next meeting will be held on Monday 6 July 2015 at Coventry City Council 
offices.  Further details will be advised.   
 
CHAIR 
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Date 



 

 

Coventry, Warwickshire and South West Leicestershire  
Shadow Economic Prosperity Board 

  
 

Monday 6 July 2015 
11.00am  12.30pm 
 

Coventry City Council  
Committee Rooms 5 & 6, Council House, Coventry, CV1 5RR  
 

Chair:  Cllr Ann Lucas 
 
 

AGENDA  
 

 

1. Welcome; introductions and apologies 
 

 

2. Minutes of the meeting  Friday 19 March 2015  

 

 

3. Matters arising  
 

 

4. GD2 Extension 

- Martin Yardley, CWLEP    
 

Verbal 

update 

5. Strategic Economic Plan 

- Martin Yardley, CWLEP/Steve Maxey, NWBC 
 

Report 

attached 

6. Representation on Coventry and Warwickshire Sub 
regional bodies 

- Chris Elliott, WDC 
 

Report 

attached 

7. Housing and Employment Needs 

- Chris Elliott, WDC    
 

Report 

attached 

8. Infrastructure Delivery Plan 
 Mark Ryder, WCC 

 

Report 

attached 

9. Any other matters of Public business which the Chair 
decides to take as a matter of urgency 

 

10. Exclusion of the Public  

To consider whether to exclude the press and public for the 
private business for items of exempt information: 

 
1. CWLEP Board 18 May and 20 July 2015 
           - Martin Yardley, CWLEP 
 
2.  Any other matters of Private business which the 

Chair decides to take as a matter of urgency  

 

 
 
The next meeting will take place on Tuesday 29 September 2015, 2.15pm at 
Warwick District Council, The Chamber, Town Hall, Leamington Spa. 



Agenda Item 7 

Coventry and Warwickshire Shadow Economic Prosperity Board 
 

Monday 6th July 2015 
 

C&W HMA Strategy to meet Housing and Employment needs: the implications of the 
Initial Hearings in to the Warwick District Local Plan 

1. Introduction 

 

1.1. Warwick District Council submitted its Local Plan for examination in January 2015. 

Initial hearing sessions were held between the 6th and 12th of May 2015 in order for the 

following issues to be considered: duty to co-operate; soundness in terms of overall housing 

provision; and soundness in terms of the supply and delivery of housing land. All C&W 

authorities were represented at these hearings.  

 

1.2. The Inspector provided his response to these matters in a letter dated 1st June 2015. 

The Inspector’s letter raises some very significant concerns with regard to the Warwick Local 

Plan that have implications for all C&W Authorities.  

 

1.3. This report provides a summary of the Inspectors Letter before outlining the 

anticipated implications of this for C&W Planning Authorities. A timetable of future work is 

then outlined that it is hoped will address the concerns raised by the Inspector and allow 

C&W authorities to progress through the plan making process.  

 

2. Warwick District Local Plan: Summary of the Inspector’s Letter  

 

2.1. The Inspectors Letter is attached to this report. The key points to note in the letter 

are: 

 

 The Inspector is satisfied that Warwick District Council has fulfilled the legal Duty to 

Cooperate; 

 The Inspector is concerned that there is an identified unmet housing need in 

Coventry and Warwickshire (at least 234 dwellings per annum) and is requiring this 

to be addressed (jointly with the other authorities in the Housing Market Area) before 

the Plan can proceed; 

 He rejects the collaborative process that has been agreed by the authorities within 

the Coventry and Warwickshire Housing Market Area to address the unmet need – 

namely that the unmet need can be dealt with through adopting individual Local 

Plans and then undertaking early plan reviews.  Instead he is asking for the unmet 

need to be addressed in the current plan making round. There are therefore 

implications for all of the Coventry and Warwickshire authorities in his findings.   

 The Inspector is concerned that, regardless of whether Warwick District needs to 

provide more houses to contribute toward the unmet need across the HMA, the total 

supply of houses set out in the Plan is not sufficient to meet the Warwick District’s 

housing requirement.  In particular he argues that the allowance that has made for 

windfalls has not been fully justified.  He also indicates that Warwick District needs to 
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provide some “headroom” above the minimum housing requirement in case some 

sites do not come forward.  

 He therefore says the number of houses identified in the Plan needs to increase even 

without the need for  the District to accommodate some of the unmet need within the 

Housing Market Area 

 He recommends that the Plan is withdrawn to give Warwick District Council time to 

prepare new proposals 

 

3. Implication of the Inspectors Letter for C&W Authorities: 

 

3.1. The CSWAPO Policy Group met on Thursday 11th June and discussed the 

implications of the Inspectors findings for Coventry and Warwickshire HMA.  

 

3.2. It was agreed by the Policy Group that the Inspector’s findings are hugely significant. 

The process and timetable of work previously agreed by the Shadow EPB in November 

2014 and subsequently agreed by all authorities in Coventry and Warwickshire has failed to 

pass the soundness test in this instance. This indicates a clear risk that none of the 

authorities across Coventry and Warwickshire are likely to succeed through the plan making 

process before it can be demonstrated that the housing needs of the Coventry and 

Warwickshire can be met in full.  

 

3.3. Warwick DC have responded to the Inspector and contacted the Secretary of State, 

requesting that the examination of the Local Plan is called in so that there is not delay to the 

process. At the time of writing a response to this request is awaited.     

 

4. Suggested response: 

 

4.1. As stated, Warwick DC has requested that the Local Plan is called in for 

consideration by the Secretary of State. This would be Warwick DC’s preferred outcome 

however given the severity of the Inspector’s findings for planning across the sub-region it 

was recognised by the Policy Group that a second option should be developed in parallel. 

 

4.2. The Group was also in agreement that the withdrawal of the Warwick District Local 

Plan should be avoided if at all possible. A more favourable option is the suspension of the 

plan, whilst the authorities undertake further work.  

 

4.3. Warwick DC Officers have confirmed that the issues relating to the supply of housing 

sites in the District can be resolved quickly, without the need for withdrawal of the plan.  

 

4.4. The timetable of work already agreed by the Shadow EPB in November 2014 

proposed a list of tasks that, if completed, would address the concerns raised by the 

Inspector about the meeting of housing needs across the HMA. The Group therefore 

discussed whether these tasks could be completed within a shorter timeframe than currently 

agreed in order to address these concerns within a suspension time period. An initial 

proposed timetable had been circulated in advance of the Policy Group meeting and this 

was discussed and refined at the meeting.  
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4.5. In line with the existing agreement, the CSWAPO Policy Group are suggesting that 

the tasks to be completed are: 

 

 An agreed methodology for the distribution of unmet housing need across the C&W 

HMA: 

o The Shadow EPB agreed timetable states that this work will be undertaken 

now so this is not a change to the agreed task, simply the timescales in which 

it can be done.  

o This task can be completed in house by the Local Authorities. 

 Confirmation of housing need across the HMA and at an individual level and 

alignment with employment needs: 

o This work will involve the pulling together of existing evidence on employment 

and housing need across the HMA. 

o GL Hearn produced both the 2013 SHMA and 2014 SHMA Annex and have 

also produced evidence for several of the authorities individually. GL Hearn 

have therefore been commissioned to complete this task. 

 Confirmation of each authority’s capacity for housing: 

o The Shadow EPB agreed timetable required the CSWAPO Policy Group to 

develop a C&W Joint SHLAA Methodology to ensure consistency in approach 

to this important piece of evidence across the HMA. This joint methodology 

has been drafted and agreed.  

o Those authorities that need to update the SHLAA’s are preparing updates   in 

line with the recently agreed methodology so that there is an up to date 

picture of capacity across the HMA. 

 The outcome is the identification of aligned housing and employment need across 

the HMA alongside a proposed distribution of that need across the HMA, addressing 

the any capacity issues faced by Coventry City Council or other authorities.   

 

4.6. The outcome of the fourth task will then be presented to the Shadow EPB in 

September and if agreed, each authority will then be able to progress its individual Plans 

under this agreement. 

 

4.7. The CSWAPO Policy Group agreed that it can do the technical work required to 

achieve this aim within the timetables suggested. The Group recognise, however, that liaison 

with Councillors is essential, throughout this timetable, if we are going to reach agreement 

across the HMA. The group suggests, therefore, that it will require extra political support 

throughout this process. A ‘Political Working Group’ is therefore proposed. This will be an 

informal group that will meet fortnightly with Planning Officers in order to be updated on the 

work undertaken and debate the issues arising from that. It is hoped that this group will 

recommend a strategy for distribution to the Shadow EPB at the close of this timetable.  

 

4.8. The timetable below chronologically outlines how the tasks above could be 

undertaken and completed, alongside consultation with a ‘Political Working Group’ at regular 

intervals. The table also contains Shadow EPB meetings and the Cabinet/Council timetables 

of authorities that have strategically important meetings during this time. 



Table 1: Timetable for agreed C&W HMA Strategy to meet housing and employment needs 

J
U

N
E

 

11th June – 
6th July 

DtC Group 

 Drafts report for sEPB seeking agreement to timetable; 

 Commissions GL Hearn to undertake work identifying OAN for HMA and individual authorities and 
aligning that with employment growth; 

 Begins to develop spatial options of distribution for assessment.  

 

J
U

L
Y

 

6th July s EPB Agreement to timetable of work and schedule of political meetings and agendas. 

6th – 17th July DtC Group 

 Completes assessment of spatial options and selects a preferred option to be presented to the 
Working Party. Commences a debate about extent to which increases in OAN at an individual level 
may cause uplift in the HMA OAN. The resolution of this issue can then be reported to SDC when it 
considers its emerging Core Strategy. 

Friday 17th 
July 

Political 
Working 

Party 

 Introductions 

 Introduction to the principals of the timetable and process 

 Preferred distribution option is presented, debated and agreed. 

16th – 31st 
July 

DtC Group 
 Receives findings of GL Hearn work and finalises report. 

 

20th July 2015 Stratford DC  Considers consultation version of emerging Core Strategy, including amended housing requirements. 

Friday 31st 
July 

Political 
Working 

Party 
Findings of GL Hearn work are presented. OAN for HMA and individual authorities is agreed. 

 

A
U

G
U

S
T

 

3 – 14th 
August 

DtC Group 
SHLAA work, which has been running concurrently since June, is completed and agreed by the DtC 
Group before presentation to the Working Party. Coventry CC begin to present SHLAA findings to 
Warwickshire authorities to allow for detailed discussion of this work.  

Friday 14th 
August 

Political 
Working 

Party 
Capacity of each authority is reported and agreed. 

17th – 28th 
August 

DtC Group 
Taking the findings of all of the above, the DtC group come up with a proposed distribution across the 
HMA. 

Thursday 
27th August 

Political 
Working 

Party 
Options for the distribution of housing and employment across the HMA are debated  



Table 1: Timetable for agreed C&W HMA Strategy to meet housing and employment needs 

 
S

E
P

T
E

M
B

E
R

 
1st – 11th 

September 
DtC Group Considers feedback provided by the Working Group and develops the preferred distribution 

11th 
September 

Working 
Party 

Preferred distribution strategy is presented and debated with an aim to seek agreement on the preferred 
strategy for recommendation to the sEPB. 

14th – 18th 
September  

DtC Group 
 
Drafts an MoU following the Working Party meeting and accompanying sEPB report. 
 

23rd 
September 

Lead Officers 
Group 

Considers MoU and reports any amendments back to DtC Group. 

29TH 
September 

sEPB 
MoU that outlines the agreed distribution of housing and employment across the HMA is agreed. 
 

 

OCTOBER/ 
NOVEMBER/DECEMBER 

All 
authorities 

Seek formal agreement of the MoU through individual political processes. 



5. Recommendation 

 

5.1 The Shadow EPB is recommended to: 

 

5.2 Recommendation 1: Agree the process and timetable set out in the table above; 

 

5.3 Recommendation 2: Commit to supporting the CSWAPO Policy Group through the 

establishment of  Political Working Group meetings attended by all authorities; 

 

5.4 Recommendation 3: Discuss and agree to consider a proposed Memorandum of 

Understanding at its meeting on 29th September 2015.  


