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 1. Foreword: 
 
As Chair of the Nuneaton and Bedworth Safer Communities Partnership, I 
would like to introduce our Crime and Disorder Plan for 2016- 2019, which 
replaces the previous Crime & Disorder and Substance Misuse Plan for 2013-
2016. 
 
This Plan outlines the focus of the Partnership’s delivery over the next three 
years. The priorities within it will be reviewed annually to ensure that the 
Partnership is focusing its limited resources in the most effective and 
appropriate manner.  It will also respond to emerging guidance and legislation 
that may be introduced. It will be used by those agencies within the 
Partnership to commit resources, both people and financial, to best ensure we 
meet our objectives of reducing crime and disorder and the fear of crime 
within our Borough. 
 
We, the Nuneaton and Bedworth Safer Communities Partnership, believe that 
this Plan will allow us to prioritise resources so that we can best meet our 
targets to reduce crime and disorder in Nuneaton and Bedworth. 
 
Chair of NABSCOP: Warwickshire County Councillor Bob Hicks  



 4 

 
2. Executive Summary 
 
 
The Crime and Disorder Act 1998 placed a statutory duty on various agencies 
to work together to reduce crime and disorder in their local areas. These 
agencies or ‘Responsible Authorities’ include Nuneaton and Bedworth 
Borough Council, Warwickshire Police, Warwickshire County Council, 
Warwickshire Fire and Rescue Service, Community Rehabilitation 
Partnerships, Warwickshire Probation Service and the Northern Warwickshire 
Clinical Commissioning Group. Working alongside other organisations of both 
a statutory and voluntary capacity, they constitute the ‘Nuneaton and 
Bedworth Safer Communities Partnership’ (NABSCOP). 
 
This 2016 - 2019 Crime & Disorder Plan represents NABSCOP’s aims for the 
next three years.  It provides a framework to address community safety issues 
in Nuneaton and Bedworth. The priorities within it will be reviewed annually to 
ensure that the Partnership responds accordingly to meet the changing needs 
of our Borough and emerging guidance and legislation from Central 
Government. In addition to this a local action plan will be developed to assist 
NABSCOP to address its priorities. 
 
Local Priorities: 
 
Underpinning the Partnership is its vision statement to: 
 
 ‘Make Nuneaton and Bedworth a safer place for everyone, where the day-to-
day quality of life is not marred by the fear of crime’. 
 
Its key objective is to reduce crime and disorder which it will address via the 
three priorities emerging from the 2016-2017 Strategic Assessment, with 
performance measured against the baselines for 2015-2016; and which 
include: 
 
Overall Crime:  
 
A focus on reducing Total Recorded Crime 
 
Priority 1:  Violent Crime 
 
This includes Violence Against the Person Offences with and without injury, 
with a specific focus on the night-time economy 
 
Objective:  
 

 To reduce Violence Against the Person offences with and without injury 
by March 2017 
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Priority 2: Serious Acquisitive Crime  
 
This includes Domestic Burglary and Burglary Other 
 
Objective:  
          

 To reduce Domestic Burglary by March 2017 
 To monitor Burglary Other incidents  

 
Priority 3: Anti-Social Behaviour 
 
This includes Anti-Social Behaviour (ASB), focusing on personal, 
environmental and nuisance related ASB and Deliberate Small Fires 
 
Objective:  
 

 To monitor incidents of ASB  
 To reduce Deliberate Small Fires by March 2017 

 
 
Cross Cutting themes: 
 
There are two key themes that cut across the priorities above and it is 
important to recognise that no crime type can be considered in isolation. For 
instance, alcohol misuse links to all of the Partnership’s priorities – there is a 
correlation between alcohol consumption, violence and anti- social behaviour 
with the effects on the community being profound.  
 
Integrated Offender Management (IOM) highlights the complexity of criminal 
activity in the Borough. By targeting offenders who commit most of the 
Borough’s crime, agencies come together to identify ways to prevent and/or 
reduce levels of individual offending or re-offending. Those who are involved 
in, or at risk of offending, present themselves with a range of social, health 
and economic issues which all need to be addressed; as such problems may 
manifest themselves into high levels of unacceptable criminal behaviour.  
 
Emerging themes: 
 
The Partnership is aware of the importance of being prepared and proactive in 
identifying and tracking emerging trends and issues. The 2016-2017 Strategic 
Assessment highlighted a variety of emerging items which include: 
 

- New and unregulated drugs – often referred to as ‘Legal Highs’  
- Hate Crime  
- Cyber Crime  
- Domestic Abuse  
- Vehicle Crime 
- Business Crime 
- Preventing Violent Extremism 
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Links to other plans and strategies: 
 
There are a range of plans and strategies at a local, county and national level 
that influence and complement this document, it has therefore been 
developed to both reflect and encompass them. The Plan is flexible and will 
evolve to meet the needs of the changing social, economic and political 
landscape. 
 
Election of the Police and Crime Commissioner (PCC): 
 
In May 2016, 41 Police and Crime Commissioners were recruited across 
England and Wales. In recent years the emergence of PCC’s has represented 
a fundamental change in the way Police Forces are managed and directed. 
Their key aims are to cut crime and deliver an effective and efficient police 
service within the respective force area. They will do this by: 

 Holding the Chief Constable to account for the delivery of the force 
 Setting and updating a Police and Crime Plan 
 Setting the force budget and precept 
 Regularly engaging with the public and communities 
 Appointing, and where necessary dismissing, the Chief Constable 

Community Engagement:  
 
Within the Borough, a range of Community Forums are held to provide a focal 
point for residents to share their concerns about a range of issues, including 
community safety.  In addition to this, the Partnership has greatly benefited 
from a close working relationship with Warwickshire Community and Voluntary 
Action (WCAVA) and the Neighbourhood Watch Associations in the Borough 
who have contributed towards the development and delivery of NABSCOPs 
aims at an operational and strategic level. 
  
Funding and resources: 
 
The Partnership has experienced significant financial support in recent years 
via funding received from the Office of the Police and Crime Commissioner. 
The election of the new Police and Crime Commissioner during 2016 provides 
a level of uncertainty as to what the new PCC’s future commissioning 
intentions will be. Whilst partners will continue to identify shared resources, 
budgets and funding and the current PCC has approved funding to support 
NABSCOP initiatives during 2016-2017,  the level of financial commitment 
that will follow in subsequent years is however unknown. This is a significant 
risk to the delivery of the Plan.  
 
Delivery: 
 
The governance structures for monitoring the performance of this Plan and 
arrangements for reporting progress at a county and local level are highlighted 
in the main document accompanying this summary. There are a number of 
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groups at both an operational and strategic level who will be responsible for 
implementing, delivering and managing the performance of this Plan.  
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 3. Introduction: 
 
The Crime and Disorder Act 1998 placed a statutory duty on various agencies 
to work together to reduce crime and disorder in their local areas. These 
agencies or ‘Responsible Authorities’ include Nuneaton and Bedworth 
Borough Council, Warwickshire Police, Warwickshire County Council, 
Warwickshire Fire and Rescue Service, Community Rehabilitation 
Partnerships, Warwickshire Probation Service and the Northern Warwickshire 
Clinical Commissioning Group. Working alongside other organisations of both 
a statutory and voluntary capacity, they constitute the ‘Nuneaton and 
Bedworth Safer Communities Partnership’ (NABSCOP). 
 
This 2016 - 2019 Crime & Disorder Plan represents NABSCOP’s aims for the 
next three years.  It provides a framework to address community safety issues 
in Nuneaton and Bedworth. The priorities within it will be reviewed annually to 
ensure that the Partnership responds accordingly to meet the changing needs 
of our Borough and emerging guidance and legislation from Central 
Government. In addition to this a local action plan will be developed to assist 
NABSCOP to address its priorities. 
 
Local Priorities: 
 
Underpinning the Partnership is its vision statement to: 
 
 ‘Make Nuneaton and Bedworth a safer place for everyone, where the day-to-
day quality of life is not marred by the fear of crime’. 
 
Its key objective is to reduce crime and disorder which will be addressed via 
three priorities - Violent Crime, Serious Acquisitive Crime and Anti-Social 
Behaviour which emerged from the Partnership’s 2016 - 2017 Strategic 
Assessment. By considering crime trends during the period November 2014 – 
October 2015, NABSCOP has been able to narrow its focus to address key 
areas of concern. 
 
4. Review of Community Safety performance – 2015 -2016  
 
NABSCOP aimed to reduce Total Recorded Crime by the end of March 2016. 
In reviewing the performance up to the end of the final quarter of 2015 - 2016, 
an increase in Total Recorded Crime of 10% was reported - this equates to 
806 more crimes when compared to the 2014- 2015 baseline. Favourable 
reductions were experienced across the categories of Serious Acquisitive 
Crime and Anti-Social Behaviour with 22% and 8% reductions respectively.  
Violence Against the Person with injury offences increased by 30%, equating 
to 285 additional crimes of this type.  
 
Increases in recorded crime during this period reflect a similar, consistent 
trend across Warwickshire and nationally due to changes which have 
impacted on the recorded crime figures. The increases have affected the vast 
majority of crime categories but certain ones, such as violence, do show 
particularly large increases. Largely based on a HMIC inspection carried out 
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within all Police Forces during 2014, issues around data quality, inaccuracies 
and inconsistencies have been addressed and as such the Home Office 
counting rules, (that police forces have to comply with in relation to how crime 
is recorded) were changed. Additionally during this period, the Home Office 
introduced new categories of crime types which have created an uplift in what 
has been recorded. 
 
During 2015-2016 to facilitate the delivery of the Partnership’s priorities and 
associated Action Plan, a range of initiatives have been supported via funding 
from the Office of the Police and Crime Commissioner (OPCC) funding. The 
performance, progress and outcomes of these projects are shared with the 
OPCC and NABSCOP on a quarterly basis. In addition to this, overall 
partnership performance is discussed quarterly at Nuneaton and Bedworth 
Borough Council’s ‘Social Scrutiny Panel’. 
 
5. Strategic Assessment 2016 - 2017  
 
In February 2016, the Partnership received and considered its annual 
Strategic Assessment, which sought to provide a picture of the issues 
affecting Nuneaton and Bedworth. It focused on data between November 
2014 to October 2015 and enabled the Partnership to review its priorities.  
 
The priorities emerging from the Strategic Assessment were approved by 
NABSCOP, discussed and shared with the Nuneaton and Bedworth Borough 
Council’s Social Scrutiny Panel, and will in turn be presented to the Borough 
Council’s Cabinet and Council meeting, for adoption and inclusion within the 
Council’s policy framework.  
 
The priorities agreed include: 
 

 Violent Crime, incorporating: 
 

- Violence with and without injury 
- A focus on the night-time economy 

 
 Acquisitive Crime, focusing on: 

 
- Domestic Burglary 
- Burglary other 
 

 Anti-Social Behaviour, including: 
 

- All categories of ASB 
- Deliberate Small Fires 

 
 
These priorities will be reviewed annually to ensure that the Partnership 
continues to focus attention and resources in the right direction. The next 
Strategic Assessment will be conducted towards the end of 2016 in 
accordance with statutory requirements. 
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In addition to prioritising crime types, NABSCOP is also committed to working 
in priority areas. Where possible, delivery will be focused in specific areas 
highlighted by the indices of multiple deprivation (IMD) and those identified by 
Warwickshire Police.  Such areas are referred to as ‘Super Output Areas’ 
(SOA) and ‘Priority Policing Areas’ (PPA). The PPAs are determined at a 
Force level and will focus on geographical areas experiencing a 
disproportionate level of harm.  
 
 6. Delivery: 
 
Governance structures for monitoring the performance of this Plan and current 
arrangements for reporting progress at a county and local level are highlighted 
in the diagram below. The groups outlined below operate at an operational 
and strategic level and are subject to regular review. 
 
 
Strategic delivery: 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Operational delivery: 
 
 
 
 
 
 
NABSCOP has the primary duty to develop the Partnership Plan, alongside 
implementing and delivering community safety interventions. In addition to this 
they are responsible for monitoring targets and performance measures and 
holding each other to account. NABSCOP is also informed by the operational 
theme groups which translate the strategic direction of the Plan into project 
delivery through these four groups (Partner Tasking meeting, Priority Action 

Nuneaton and Bedworth 
Safer Communities 

Partnership (NABSCOP) 

Safer Warwickshire 
Partnership Board 

(SWPB) 
 

Priority Action 
Group   

Anti-Social 
Behaviour Case 

Management Group 

Integrated 
Offender 

Management 

Partner Tasking 
meeting 
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Group, Anti- Social Behaviour Case Management Group and the Integrated 
Offender Management Group).  
 
NABSCOP will manage its performance on a quarterly basis in line with the 
performance management tool IQUANTA and report when required locally to 
the Nuneaton and Bedworth Borough Council’s Overview and Scrutiny Panel 
and the SWPB at a county level. It will also seek to provide guidance and 
direction to the operational groups to ensure that their focus links directly to 
the Partnership’s priorities. Progress reports are provided on a quarterly basis 
to NABSCOP where areas of concern or good practice are highlighted.  
 
 
7. Links to other plans and strategies  
 
It is essential to consider other Plans and Strategies in relation to this 
document. Below highlights the relevant items: 

 
 The Nuneaton and Bedworth Sustainable Community Plan 2007- 

2021 (SCP) re-launched and re-focused in 2014 aims to improve the 
quality of life for those who live in the Borough. It is delivered via 
Nuneaton and Bedworth Borough Council and emerged following 
consultation with a wide cross section of communities and 
stakeholders.  

 
 The Nuneaton and Bedworth Borough Plan will shape the future of 

the Borough as a place to live, work and visit in the period over the next 
15 – 20 years.  A delivery tool for the Sustainable Community Strategy, 
the Borough Plan will address the need for new housing and 
employment, along with issues related to education, health, leisure and 
transport.  In doing so it will ensure places are designed and used in 
ways that reduce crime and disorder and the fear of crime, creating a 
safer environment.  

 
 Warwickshire Police and Crime Commissioners (PCC) Plan 2013-

17 outlines the main focus of delivery which is to reduce crime and 
disorder, protect and empower communities, deliver an effective and 
efficient police service and ensuring the Strategic Alliance has the 
capacity and capability to meet national threats outlined by the Home 
Secretary. In 2015 this Plan became aligned with the Warwickshire 
Community Safety Agreement 

 
 Warwickshire Community Safety Agreement 2016 - 2017 meets the 

requirement for two-tier areas to have in place a Community Safety 
Agreement for the county on behalf of all the Responsible Authorities 
for the area. It has been developed in parallel and aligned to all local 
Strategic Assessments and provides a focus of attention for partners 
across the county operating to deliver the Community Safety agenda. It 
is aligned with the Warwickshire Police and Crime Commissioners Plan 
for 2013-17. 
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 Warwickshire Police vision statement Warwickshire Police and West 
Mercia Police have entered a Strategic Alliance and have a single 
Alliance vision to ‘Protect People from Harm’ By working more closely 
together the forces will benefit from greater operational and 
organisational resilience.  

 
 Warwickshire Alcohol Implementation Plan 2014- 2016 shows how 

partners aim to reduce alcohol-related harm to individuals, communities 
and families. This plan brings together both health and community 
safety professionals to provide a co-ordinated response to alcohol 
related crime and disorder.  

 

 Warwickshire Drug Implementation Plan 2015 - 2017 In December 
2010, the Government launched a new national drug strategy; 
'reducing demand, restricting supply, building recovery: supporting 
people to live a drug-free life'.  The strategy represents a major change 
to Government policy as it set out a fundamentally different approach to 
preventing drug use in our communities, and in supporting recovery 
from drug and alcohol dependence. The implementation plan shows 
how partners in Warwickshire will aim to contribute the three key 
themes of demand, supply’ and recovery. 
 

 Warwickshire Violence Against Women and Girl’s (VAWG) 
Strategy 2015 – 2018 which outlines a countywide approach to 
strengthening efforts to prevent and address VAWG in all forms. The 
key objectives of this strategy are to prevent VAWG from happening; to 
provide high quality, joined up support for victims; to protect and take 
action to reduce the risk of victims, bringing offenders to justice; and to 
work in partnership to obtain the best outcomes for victims and their 
families 

 
 The Warwickshire Reducing Reoffending Strategy 2013 -16 The 

Reducing Re-offending strategy seeks to ensure the resources are in 
place to divert offenders away from crime. This means providing 
access to local services that make a difference such as employment 
training and education, housing and drug services. It also covers joined 
up ways of managing offenders, principally through Integrated Offender 
Management (IOM) The IOM Scheme seeks to identify those few 
individuals who cause significant harm to the communities of 
Warwickshire. It aims to intensively manage relevant individuals 
identified to reduce crime, improve community safety and reassure our 
public. This Strategy is currently under review and will be updated 
during 2016. 

 
 Warwickshire Priority Families Programme outlines how the Priority 

Families agenda is managed across Warwickshire.  It sets out 
organisational, roles and responsibilities, programme support, it’s vision 
and key work streams that will underpin its delivery. The aim of the 
Priority Families initiative is to work together to bring about coordinated, 
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bespoke responses to deliver lasting change to some of the most 
vulnerable families and communities 

 
 Warwickshire Joint Strategic Needs Assessment (JSNA) 2015 – 

2018 Work Programme –provides a framework for the delivery of 
health related initiatives and interventions. It responds to a range of 
analysis aimed at identifying variation and patterns in the health and 
social care needs of the local population. These needs are often 
intertwined with issues linked to wider deprivation, including community 
safety. Available at a local level, ‘mini JSNA’s can assist Clinical 
Commissioning Groups (CCGs) and their partners to formulate their 
future commissioning plans and aid the development local health 
initiatives and broader community based interventions 

 
8. Community Engagement 
 
Within the Borough, a number of Community Forums are held to provide a 
focal point for residents to share their concerns about a range of issues, 
including community safety.  In addition to this, the Partnership has greatly 
benefited from a close working relationship with Warwickshire Community and 
Voluntary Action (WCAVA) and the Neighbourhood Watch Associations in the 
Borough who have contributed towards the development and delivery of 
NABSCOPs aims at an operational and strategic level. 
 

9. Safer Warwickshire Partnership Board - Countywide Priorities 
 

Warwickshire priorities as agreed by the SWPB in March 2016 include: 
 

- Violent Crime: focusing on domestic and sexual violence and 
alcohol/drug related violence 

- Anti-Social Behaviour: focusing on the ‘personal’ element of 
ASB 

- Serious Acquisitive Crime: focusing on Domestic Burglary and 
Burglary Other 

- Hate Crime  
- Preventing Radicalisation 

 
With cross cutting themes of: 
 

- Reducing reoffending 
- Substance Misuse 
- Business Crime 
- Crime in Rural Areas 
- Cyber Crime 
- Road Safety 
- Operating with a Family Focus 
- Community Cohesion 
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11. Nuneaton and Bedworth Safer Communities Partnership Priorities: 
 
Overall Crime 
 
Details: 
 
In addition to focusing on specific priorities, NABSCOP will focus on reducing 
Total Recorded Crime.  
 
Objective: 
 

 To reduce Total Recorded Crime by March 2017 
 

Performance measure: 
 

 Number of reported crimes  
 
Baseline: 
 

 Number of reported crimes 2015- 2016 
 
PRIORITY 1 - Reduce Violent Crime: 
 
Details:  
 
Achieving reductions in Violent Crime has presented partners both locally and 
nationally with huge challenges.  
 
During 2015 – 2016 the partnership experienced a significant increase in 
Violence Against the Person with injury Crimes, with a 30% increase being 
recorded against the 2014-2015 baseline. This equates to an increase of 285 
offences recorded during this period 
 
Partnership activity in recent years has mostly been focused in three areas - 
providing interventions to address the violence associated with the night time 
economy, addressing Domestic Abuse and commissioning services 
associated with Alcohol Misuse. 
 
Objective: 
 

 To reduce Violence Against the Person offences with and without 
injury by March 2017 

 To focus on the night-time economy 
 
Performance measure: 
 



 15 

 Number of reported Violent Crime Offences  
 
Baseline: 
 

 Number of reported Violent Against the Person offences with and 
without injury 2015 - 2016  

 
 
PRIORITY 2 – Serious Acquisitive Crime 
 
Overall Serious Acquisitive Crime reduced by 22% during 2015-2016 with 
favourable reductions linked to Theft from Motor Vehicles, where a 47% 
reduction was experienced.  
 
Whilst some success can be claimed in terms of the overall reductions of this 
crime type, Domestic Burglary offences continue to be comparatively high, 
which at the end of the final quarter of 2015-2016 showed a 20% increase. 
The majority of such offences often involve forcing windows and doors of via 
properties which are left unsecure with doors and/or windows left open or 
unlocked.  
 
Additionally, Burglary Other offences have presented a challenge to 
NABSCOP with approximately two-thirds of thefts taking place from within 
unlocked sheds and garages. Key items being stolen include garden tools, 
bicycles and personal items such as lap-tops 
 
Objective:  

               
 To reduce Serious Acquisitive Crime by March 2017 
 To reduce Domestic Burglary by March 2017 
 To monitor Burglary Other  

 
Performance measure: 
 

 Number of Serious Acquisitive Crimes reported 
 Number of Domestic Burglary offences reported  
 Number of Burglary Other offences reported  
 

Baseline: 
 

 Number of Serious Acquisitive Crime offences 2015 – 2016 
 Number of reported Domestic Burglary offences 2015 – 2016 
 Number of Burglary Other offences reported 2015 - 2016 

 
 
PRIORITY 3 - Anti Social Behaviour: 
 
Details:  
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Anti- Social Behaviour (ASB) is defined as ‘behaviour that causes, or is likely 
to cause harassment, alarm or distress to one or more people who are not in 
the same household as the perpetrator’ (Crime and Disorder Act 1998). It 
therefore encompasses a wide range of behaviours that impact on the public 
and involve various partner agencies. Incidents are recorded under three 
categories – Personal, Nuisance and Environmental which are designed to 
reflect the Case Management ethos and emphasises the management of risk, 
harm and vulnerability. The notion of managing ‘harm’ is a crucial aspect of 
the Partnership’s focus on ASB management  
 
Of the ASB incidents recorded between April 2015 and March 2016 results 
showed: 
 

 Total ASB – 5,300 Incidents 
 Nuisance – 3,726 incidents  
 Personal – 1,054 incidents  
 Environmental – 520 incidents  

 
In comparing the levels of ASB to the previous year, all ASB has reduced by 
8%; Nuisance has reduced by 8%; and Personal by 21%. Environmental has 
shown an increase of 43% 
 
Deliberate Small Fires (DSF) can be considered a consequence of ASB.  The 
volume of DSF in the Borough has experienced significant increases over the 
assessment period, with incidents increasing by 25%.   
 
The Partnership has achieved success with regards to the implementation of 
key interventions available under the Anti-social Behaviour and Crime Act 
2014. It will continue to address ASB and seek to implement proactive, 
preventative and diversionary activities that have previously seen positive 
results, along with supporting victims, witnesses and deploying all available 
legislative powers when required. 
 
Objective: 

 
 To monitor incidents of ASB  
 To reduce the number of Small Deliberate Fires by March 2017 

 
Performance measure: 
 

 Number of recorded ASB incidents  
 Number of recorded Deliberate Small Fires  

 
Baseline: 
 

 Number of recorded ASB  incidents 2015- 2016 
 Number of recorded Small Deliberate Fires 2015- 2016 
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Cross Cutting themes: 
 
There are two key themes that cut across the priorities above and it is 
important to recognise that no crime type can be considered in isolation. For 
instance, Alcohol misuse links to all of the Partnership’s priorities – there is a 
correlation between alcohol consumption, violence and anti- social behaviour 
with the effects on the community being profound.  
 
Integrated Offender Management (IOM) highlights the complexity of criminal 
activity in the Borough. By targeting offenders who commit most of the 
Borough’s crime, agencies come together to identify ways to prevent and/or 
reduce levels of individual offending or re-offending. Those who are involved 
in, or at risk of offending, present themselves with a range of social, health 
and economic issues which all need to be addressed; as such problems may 
manifest themselves into high levels of unacceptable criminal behaviour. In 
recognition of this, NABSCOP commits to contribute towards the development 
and implementation of an Action Plan aimed at reducing reoffending within 
Nuneaton and Bedworth 
 
Emerging themes: 
 
The Partnership is aware of the importance of being prepared and proactive in 
identifying and tracking emerging trends and issues. The 2016-2017 Strategic 
Assessment highlighted a variety of emerging items which include: 
 

a) New and unregulated drugs – often referred to as ‘Legal Highs’  
 
Objective: To monitor emerging substance misuse trends 
 

b) Hate crimes are proportionately low compared to other crimes, 
however, it is recognised that incidents of this nature can have a 
negative effect on individuals and communities. NABSCOP will 
therefore monitor the levels of Hate Crime throughout the duration of 
this Plan and deploy appropriate methods of intervention accordingly.  

 
Objective: To support initiatives to address Hate Crime  
 

c) Cyber Crime is broadly defined as a crime that takes place online or 
where a digital system is targeted by means of a criminal attack. Levels 
of Cyber Crime are difficult to effectively gauge, however Nuneaton and 
Bedworth experiences approximately a third of all Cyber Crime 
offences reported in Warwickshire. 

 
Objective: To support initiatives aimed at addressing Cyber Crime 
 

d) Domestic Abuse - at the end of March 2016 1,247 incidents of Violence 
Against the Person with Injury Offences were recorded; of these 464 
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were attributed to Domestic Abuse, representing approximately 37% of 
Total Violence Against the Person with Injury Offences. 

 
Objective: To support Domestic Abuse initiatives including the delivery of 
statutory duties associated with Domestic Homicide Reviews (DHR). 
 

e) Vehicle Crime forms part of the overall Serious Acquisitive Crime 
category 

 
Objective: To support Vehicle Crime initiatives, focusing on theft from and 
theft of vehicles 
 

f) Business Crime is defined by ACPO as ‘any criminal offence that is 
committed against a person or property which is associated by the 
connection of that person or property to a business’.  

 
Objective: To support Business Crime initiatives 
 

g) Preventing Violent Extremism via the ‘Prevent’ agenda, which has been 
gathering pace in recent years. The Serious Crime Act 2015 has 
introduced statutory duties on a range of public sector agencies. The 
Act permits the prosecution of people suspected of planning, training or 
preparing for a terrorist attack both in the UK and overseas. NABSCOP 
has adopted a collaborative approach with other agencies across 
Warwickshire to deliver a countywide Prevent Action Plan which has 
been developed in accordance with Central Government’s Prevent 
Agenda requirements 
 

Objective: To embed and deliver statutory responsibilities to address the  
 
 
14. Funding and resources: 
 
The Partnership has experienced significant financial support in recent years 
via funding received from the Office of the Police and Crime Commissioner. 
The election of the new Police and Crime Commissioner during 2016 provides 
a level of uncertainty as to what the new PCC’s future commissioning 
intentions will be. Whilst partners will continue to identify shared resources, 
budgets and funding and the current PCC has approved funding to support 
NABSCOP initiatives during 2016-2017,  the level of financial commitment 
that will follow in subsequent years is however unknown. This is a significant 
risk to the delivery of the Plan
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Risk Register – NABSCOP 2013-2016  
 

 
Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether ‘Existing’ 

or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Action 
By” Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

1 Lack of commitment 
from partners, 
members and senior 
officers- 
 Failure of some 

or all of the 
targets and 
outcomes of the 
Crime & Disorder 
Plan leading to 
potential  
intervention by 
the Home Office 

 Media disaster 
(bad publicity) 

 Reduced public 
confidence 

 Political issues 
 
 
 
 

High - 
Serious 

Clear opportunities for 
involvement of partners, 
members and senior 
officers 
Exploring further 
opportunities to 
improve the 
effectiveness and 
efficiency of partnership 
working. 
 
‘Existing’ 

Communities 
Manager – 
Housing & 
Communities 
NBBC 

Very Low - 
Serious 

A On going  Managed 
and 
monitored at 
NABSCOP 
meetings 
and by the 
Theme 
Groups 
Action Plans 
accordingly 

Chair of 
NABSCOP & 
Communities 
Manager – 
Housing & 
Communities 
NBBC  
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Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether ‘Existing’ 

or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Action 
By” Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

 
2 Failure to comply 

with legislative 
requirements 
pertaining to the  
2016-19 Crime & 
Disorder and 
Substance Misuse 
Plan 
 Potential 

intervention of 
the Home Office  

 Media disaster 
(bad publicity) 

 Reduced Public 
confidence 

 
 

High - 
Serious 

Issues raised at Theme 
Group meetings and 
addressed; if not 
addressed escalated, if 
required to NABSCOP 
for further resolution 
 
‘Existing’ 

Communities 
Manager – 
Housing & 
Communities 
NBBC  

Very Low -  
Moderate 

G On going Actively 
managed 
and 
monitored by 
Communities 
Manager 
NBBC - 
Housing & 
Communities 

Chair of 
NABSCOP & 
Communities 
Manager – 
Housing & 
Communities 
NBBC 

3 Failure to meet 
performance targets 
 Potential Home 

Office 
intervention 

 Media disaster 
(bad publicity) 

 Reduced public 

High - 
Serious 

Issues raised at Theme 
Group meetings and 
addressed; if not 
addressed escalated, if 
required to NABSCOP 
for further resolution 
 
‘Existing’ 

Communities 
Manager – 
Housing & 
Communities 
NBBC  

Very Low - 
Serious 

A On going Managed 
and 
monitored at 
NABSCOP 
meetings 
and by the 
Theme 
Groups 

Chair of 
NABSCOP & 
Communities 
Manager – 
Housing & 
Communities 
NBBC 
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Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether ‘Existing’ 

or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Action 
By” Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

confidence 
 

Action Plans 
accordingly 

4 Financial budget 
reductions 
introduced by PCC  
 Potential 

reduction in staff  
 Reduced projects 
 Reduction in 

performance 
targets 

 

High - 
Serious 

Issues raised at Theme 
Group meetings and 
addressed; if not 
addressed escalated, if 
required to NABSCOP 
and SWPB for further 
resolution 
 
‘Existing’ 

Communities 
Manager – 
Housing & 
Communities 
NBBC  

Very Low - 
Serious 

A On going Managed 
and 
monitored at 
NABSCOP 
meetings 
and by the 
Theme 
Groups 
accordingly 

Chair of 
NABSCOP &  
Communities 
Manager – 
Housing & 
Communities 
NBBC 

5 Failure to address 
Equality issues 
 Media disaster 

(bad publicity) 
 Reduced public 

confidence 
 Political issues 
 Cohesion issues 
 Diversity issues 
 Inclusion/ 

exclusion issues. 

High - 
Serious 

Equality Impact 
Assessment  
Working with partners, 
actively monitor and 
respond proactively to 
issues within the 
community. 
 
‘Existing’ 

Communities 
Manager – 
Housing & 
Communities  
NBBC 

Very Low - 
Serious 

A On going Actively 
managed 
and 
monitored by 
the 
Communities 
Manager 
(shared as 
appropriate 
with 
partners) and 
reported to 
NABSCOP 
and Theme 

Chair of 
NABSCOP &  
Communities 
Manager – 
Housing & 
Communities 
NBBC 
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Risk 
Ref 
No 

Risk  Description 
(Cause & 

Consequence) 
 

Gross 
Risk 

Mitigation Control 
(Stating whether ‘Existing’ 

or ‘Planned’) 

10  
Mitigation   

Owner 

Net Risk Status 
(Red / 

Amber / 
Green) 

“Action 
By” Date 

Sources of 
Assurance 

(How 
Monitored?) 

Risk Owner 

Groups 
accordingly 

6 Failure to improve 
performance 
between SOA’s and 
other Wards  
 Media disaster 

(bad publicity) 
 Reduced public 

confidence 
 Political issues 
 

High - 
Serious 

Where possible target 
funding to areas of 
need and raise profile 
of the necessity for this 
within the SWPB and 
with the PCC 
 
‘Existing’ 

Communities 
Manager – 
Housing & 
Communities 
NBBC  

Very Low - 
Serious 

A On going Actively 
managed 
and 
monitored by  
Communities 
Manager 

Chair of 
NABSCOP &  
Communities 
Manager – 
Housing & 
Communities 
NBBC 
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15. Acknowledgements: 
 
The Nuneaton and Bedworth Safer Communities Partnership recognises the 
contributions of the following organisations which have been involved in the 
generation of this document: 
 
Warwickshire Police 
Warwickshire Observatory 
Nuneaton and Bedworth Borough Council 
Nuneaton and Bedworth Housing, Health and Communities Scrutiny Panel 
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16. Glossary: 
 

Acronym Detail 
ASB Anti- Social Behaviour 
CCG Clinical Commissioning Group 
CRC Community Rehabilitation Company 
CSP Crime Safety Partnership 
DHR Domestic Homicide Review 
DSF Deliberate Small Fires 
IMD Indices of Multiple Deprivation 
IOM Integrated Offender Management 
NABSCOP Nuneaton and Bedworth Safer Communities Partnership 
NBBC Nuneaton and Bedworth Borough Council 
OPCC Office of Police and Crime Commissioner 
PPA Priority Policing Areas 
PCC Police and Crime Commissioner 
PPO Persistent and Prolific Offender 
SCP Sustainable Community Plan 
SWPB Safer Warwickshire Partnership Board 
SOA Super Output Area 
VAWG Violence Against Women and Girls 
WCAVA Warwickshire Community and Voluntary Action 
WCC  Warwickshire County Council  
 


